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QUY CHEHLAM‘ MVIEC :
TAI DAI HQI PONG CO PONG THUONG NIEN
NAM 2026

Can cu:

Lugdt Doanh nghiép ciia Quéc hgi nuée Cong hoa Xa héi Chii nghia Viét Nam
56 59/2020/QH14 ngay 17/06/2020 va cdc vin bén hwéng déan thi hanh;

Diéu I¢ t6 chite va hoat déng cia Céng ty dwoc Pai hi dong ¢é déng théng
qua ngay 28/11/2025;

Dai héi déng cb déng thieong nién ndm 2026 ciia Cong ty CP Than Ha Tu —
Vinacomin dwoc t6 chikc va thuce hién theo Quy ché lam viée sau déy:

z Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi, doi twong ap dung

1. Quy ché nay ép dung cho viéc td chirc hop Pai hoi déng c¢b dong thlrrmg nién
nam 2026 cua Cong ty C phin Than Ha Tu— Vinacomin, quy dinh cu the quyén va
nghia vy ctia céc ¢O dong hodc ngudi dai dién theo Uiy quyén cua cdc ¢d déng (cb
dong/dai dién c6 dong) tham gla Pai hoi, diéu kién, thé thirc tién hanh Pai hoi.

2. CH dong/dai dién c6 dong cé trach nhiém thuc hién theo céc quy dinh cta
Quy ché nay.

Pidu 2. Muc tiéu dai hoi

1. Pam bao nguyén tic céng khai, cong bang va dan chi.

2. Tao diéu kién thuan lgi cho cdng tac td chirc va tién hanh Pai hoi ddng cd
dong, Cong ty sém n dinh hoat dong san xuét kinh doanh.

] 3 Qhwo*qg 1I E p
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Quyén va nghia vu cila ¢ déng

& Bléu kién tham du:

Céc cb dong c6 tén trong danh sich phan bd quyén thuc hién bo phiéu do Tong
cong ty luu ky va bu trir chimg khodn Viét Nam tai ngay chét danh sach ngay
23/3/2026 cﬁp cho Cong ty;

2. Quyén ciia cic co dong du dleu klen khi tham du Dai hoi:

a. Pugc biu quyét tit ca cac vin dé thudc thim quyén ctia Pai hoi dong cd
doén

* b. Bugc uy quyén bang vian ban cho ngudi dai dién thay mat minh tham dy va
biéu quyét tai Pai hoi ddng cb déng.
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~ c. Cb déng/dai dién cb dong khi du hop Pai hoi dong cb dong phai mang theo
Gidy to thy théan (CMND/hogic hd chiéu/hogc CCCD...) va Gidy uy quyén (déi véi dai
dién cd dong) xut trinh voi Ban t6 chirc va duge nhan mot Thé bicu quyét, Phiéu biéu
quyét, Phi€u bau cu trong d6 ghi sb cb phén dugc quyén biéu quyét (s¢ hitu va iy
quyén) ciia cb dong va c6 déng déu cia Cong ty C6 phéan Than Ha Tu - Vinacomin.

d. Tai Dai hoi, cdc c6 dong/dai dién ¢b dong sau khi nghe bao cdo, to trinh vé
céc ndi dung can théng qua s& cung thdo luén va thong qua cac ndi dung bing hinh
thirc gio Thé biéu quyét hoc dién vao Phiéu biéu quyét.

. Cic cb dong/dai dién cb dong du hop ¢6 quyén dua ra ¥ kién clia minh vé céc
ndi dung cta Pai hoi tai phén thao lun theo sur diéu hanh cua Chu toa. Trudc khi phat
biéu ¥ kién phéi ding ky vao Phiéu dang ky phit biéu y kién (theo méu quy dinh).
Trong Phiéu ding kY, c0 dong cAn ghi 18 cAu hoi hogic ndi dung phét biéu. Phiéu ding
ky duoc chuyén 1én Chu toa Dai hoi xir ly. Khi phat biéu, ndi dung phat biéu cin ngan
gon va phi hop véi ndi dung dang thao luén tai Dai hdi va chuong trinh Pai hoi. Thoi
gian phét biéu khong qué 05 pht. C6 dong khong phat biéu lai nhitng ¥ kién da dugc
cb dong khac phat biéu va chi c6 céc ¥ kién phat bidu phi hop véi ndi dung chuong
trinh Dai hdi méi duge ghi vao Bién ban Dai hoi.

f. C6 dong/dai dién cb dong dén dy Dai hoi mudn cd quyén dang ky du dai hoi,
ngay sau d6 c6 quyén tham gia va biéu quyét tai Dai hoi, nhung Chu toa khong cod
trdch nhiém dimg Dai hoi dé cb dong/dai dién cb dong dang ky va hi¢u lyc clia cdc noi
dung da biéu quyét s& khong bi anh hudng.

3. Nghia vu ctia cic cb dong/dai dién c6 dong khi tham dy Dai hoi:

a. Cb déng vi/hojc dai dién theo ly quyén c6 mat ding thoi gian quy dinh va
phai hoan thanh c4c thi tuc dang ky véi Ban t6 chirc Dai hoi trude khi vao phong hop
Dai hoi;

b. Trong thoi gian dién ra Dai hoi, cac cb dong phai tudn thi theo sy huong dan
ctia Poan Chu tich, tmg x& van minh, c6 trang phuc lich sy, khong ddi mi, khong hut
thube, khéng néi chuyén riéng, khong sir dung dién thoai di dong trong lic dién ra Pai
hoi. TAt ca cac may dién thoai di dong phai tt hodc khong dugc dé chudng.

c. Cac cb dong phai gitt bi mat, thuc hién ding ché d sir dung va bao quéan tai
lieu, khong sao chép, ghi &m dwa cho ngudi ngoai Dai hoi khi chua duoc Doan Chu
tich cho phép; )

d. Nguoi dugce ty quyén tham dy Pai hoi khong dugc iy quyén lai cho ngudi
thir ba tham du Dai hoi. : '

e. Ngdi ding vi tri hodic khu vyc do Ban t0 chirc dai hoi quy dinh. Tuyét doi
tuan thu viéc sap xép vi tri cia Ban t6 chirc. '

f. Viéc ghi am, ghi hinh Dai hoi phai dugc théng béo cong khai va dugc su chap
thu4n ciia Chi toa Dai hoi; ]

¢ Ping ky phat biéu tai Dai hoi theo quy dinh, tuén thu thi gian phét bieu, noi
dung phat biéu trong pham vi chwong trinh Dai hdi; Phat biéq va biéu quyét phu hop
v6i hudng din ciia Ban tb chitc Dai hoi va tuén thu su iiiéu lfhién cua Chu toa Pai hoi;

h. Khéng c6 hanh vi gdy r6i trét tu, can tr& dién bién binh thuong cua Dai hoi
1am cho cudc hop khong duge tién hanh mot cach cong bang va hop phap;

k. Tuan thi quyén diéu hanh cia Chi toa Pai hdi; Nghiém tic chap hanh Quy
ché, t6n trong két qua lam viéc tai Dai hoi.

_ N\
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Diéu 4. Ban Kiém tra tu cach ¢ dong tham dy Pai hji

1. Ban thém tra tu céch co ddng clia Dai hoi gdm 03 ngudi. Ban thém tra tu
cach cb dong chiu trach nhiém truée Chi toa va Dai hoi dong cb dong vé nhiém vu clia
minh.

2. Nhiém vu ctia Ban thim tra tu cach cd dong:

Ban tham tra tu cach cb dong cua Dai hoi 6 trach nhiém kiém tra tur cich va
tinh hinh cb dong, dai dién c6 dong dén du hop.

Trudng ban tham tra t cach cb dong béo céo véi Dai hdi ddng cb dong tinh
hinh ¢b dong dy hop. Néu cuge hop c6 du s6 lwong cb déng c6 quyén du hop dai dién
trén 50% s6 ¢b phan c6 quyén biéu quyét tham dy thi cudc hop Pai hoi déng cb doéng
Céng ty dugc td chirc tién hanh.

Pidu 5. Quyén va nghia vu ciia Chii toa va Thu ky Dai hoi

1. Chii toa Pai hdi: Chu tich Hoi ddng quan trj 1a Chu toa Pai hoi. Chu toa Dai
hoi cb nhiém vu:

a. Ditu hanh céc hoat dong clia Dai hdi déng co dong Cong ty theo ndi dung,
chuong trinh da duge Dai hoi dong cb dong thong qua;

b. Gi6i thiéu Thu ky dai hoi;

¢. Huéng din cdc cb dong/dai dién cd dong théo ludn, lay y kién biéu quyét cic
vin dé nim trong ndi dung chuong trinh nghi sy, quyét dinh vé trinh ty, thi tuc va céc
su kién phét sinh ngoai chuong trinh cia Dai hoi.

d. Tra 10i nhimg vAn d& do cb dong/dai dién cb déng yéu céu.

e. C6 thé tién hanh cac hoat dong thay cén thiét dé diu hanh Dai hdi mot céch
hop thirc va c6 trat tir hodc dé Dai hoi phan dnh dugc mong muén ciia da sb dai biéu
tham du.

f. Thyc hién cac quyén va nghia vu khic theo quy dinh tai Piéu 1 T6 chirc va
hoat ddng Céng ty cb phan Than Ha Tu — Vinacomin.

2. Thu ky dai hoi:

a. Thu ky do Chui toa Pai hdi gii thi¢u va duge Dai hoi théng qua. Thu ky chiu
tréich nhiém truéc Chi toa va Dai hoi dong cd dong vé nhiém vy clia minh va dudi sy
diéu hanh ctia Chu toa.

b. Gitip Chii toa Dai hoi kiém tra tu céch cla cb dong va dai dién cd dong du
hop (khi cin thiét);

c. Ghi chép ddy du, trung thyc toan bd ndi dung dién bién Pai hoi va nhiing vén
dé da dugc cac cb ddng thong qua hogc con luu ¥ vao Bién ban hop Pai hoi dong cd
dong.

d. H8 trg Chu toa cong bd du thao céc van kién, két luéin, Nghi quyét ctia Dai
héi va thong béo ctia Chi toa giri dén céc cd dong khi duge yéu cau; Tiép nhn, ra soat
phiéu dang ky phat biéu céc ﬁ,ldé‘n clia cée cO dong, chuyén Chu toa quyét dinh.

e. Soan thao Nghi quyet vé céc van dé da duoc thong qua tai Pai hoi.

Diéu 6. Quyén han va nhi¢m vu ciia Ban ‘bﬁu cit, kiém phiéu

1. Ban bau cir, kiém phiéu ctia Pai hoi gom 05 nguoi: 01 Trudng ban va 04
thanh vién do Chu toa Pai hdi giéi thigu va duge Pai hoi thong qua.

2. Ban béu ci, Kiém phiéu ¢6 nhiém vu:

o Gidm sat viéc bidu quyét ca céc cb dong/dai dién c6 dong tham dy Dai hoi
va xac dinh chinh xéc két qua biéu quyét vé timg ndi dung can bieu quyet tai Dai hoi;

> = O \ 2l
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b. Nhanh chéng téng hop sb cb phin biéu quyét theo timg ni dung dé Chu toa
thong bao trude Dai hdi.

c. Xem xét va bao cdo Pai hoi nhitng truong hop vi pham thé 18 biéu quyét hodic
don th khicu nai vé két qua biél} biu quyét;

d. Ban bau ctr, kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém
truée Chi toa va Pai hoi dong co dong khi thyc hién nhiém vu clia minh.

Chwong 11T
TIEN HANH PAI HOI

Pidu 7. Didu ki¢n tién hanh hop Pai hji dong cb dong 1 )
Cube hop Dai hoi ddng cb dong duge tién hanh khi c6 sb ¢ dong/dai dién cb
déng du hop dai dién trén 50% s6 co phan c6 quyen bieu quyét theo danh sach ¢b dong

ciia Cong ty cd phan Than Ha Tu — Vinacomin.

Didu 8. Cich thirc thio lufn va tién hanh biéu quyét

1. Nguyén téc:

a. Viéc thao luén chi duge thuc hién trong thoi gian quy dinh va thugc pham vi
cdc néi dung trong chuong trinh Pai hoi dong c6 dong;

b. Cb dong c6 y kién thao luén ding ky ndi dung vao Phiéu dit cau hoi va
chuyén cho thu ky Pai hoi;

¢. Thu ky Pai hoi sé shp xép cac Phiéu dat cau hoi cia cb dong theo thi ty dang
ky va chuyén 1én cho Chi toa;

d. C dong khi cn phét biéu hogc tranh luén thi gio tay, chi khi duoc Chu toa
nht tf méi duoc phat biéu, M3i b dong phat biéu khong qué 03 phut, ndi dung cén
ngén gon, trénh tring 13p.

2. Gii dap y kién ciia céc cd dong:

. o Trén co s& Phiéu dat ciu hoi ciia cb dong, Chu toa hoge thanh vién do Chu
toa chi dinh s& gidi dap ¥ kién cuia c0 dong;

b. Trudng hop do gidi han vé thoi gian t6 chire, cac céu héi chua duge tra 101
trc tiép tai Dai hoi s& dugc Cong ty tra 10i tryc tiép bing vin ban.

3. Hinh thirc bidu quyét thong qua céc vén dé tai Dai hoi dong cb dong duge
thuc hién nhur sau:

a. Bidu quyét bang hinh thirc gio Thé biéu quyét: hinh thic nay duge ding dé
thong qua cac van dé nhu: Chuong trinh Pai hdi; Quy ché 1am viéc tai Dai hoi; Thanh
phin Ban kiém phiéu; thong qua Bién ban Dai hoi, Nghi quyét Pai hoi va cac ndi dung
khéc tai Dai hoi (néu c6); e DA hE

b. Biéu quyét bang hinh thic dién vao Phiéu biéu quyét: hinh thirc nay dugc
dung dé thong qua céc ndi dung bao céo, to trinh Pai hoi, dugc xéc dinh va ghi 10
trong timg phiéu biéu quyét giri cho mdi cb dong.

4. Céch thirc biéu quyét:

a. Pai biéu thuc hién viéc bidu quyét dé Tan thanh, Khong tan thanh hoic
Khéng ¥ kién mot vén dé dugc dua ra bidu quyét tai Dai hdi bang cach gio cao Thé
biéu quyét hodic dién cac phuong 4n lya chon trén Phiéu biéu quyét trong tng voi cac
ndi dung can biéu quyét.

b. Khi biéu quyét bang hinh thirc gio cao Thé biéu quyét, mat trude cta Thé
biéu quyét phai dugc gio cao hudng vé phia Poan Chu toa. C6 dong biéu quyét cho
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timg vén dé bang cach gio Thé biéu quyét cita minh khi duge Chi toa hoi: (Lén thir
nhét: Biéu quyét tn thanh; Lén thi hai: Biéu quyét khong tén thanh; Lan thir ba: Biéu
quyét khong c6 ¥ kién) vé timg ndi dung cu the. C0 dong chi dugc gio Thé biéu quyét
mot 1an doi voi t}‘mg néj dung. . ] :

c. Khi biéu quyét bang hinh thirc dién vao Phicu biéu quyét, Di v6i timg noi
dung, dai biéu chon mbt trong ba phuong 4n “Tén thanh”, “Khong tan thanh”, “Khong
¢6 ¥ kién” dugc in sin trong Phiéu biéu quyét biing céch dénh diu “X” hoje “v” vao 6

minh chon. Sau khi hoan At tht ca ndi dung cén biéu quyét ciia Dai hoi, dai biéu g

Phiéu biéu quyét vé thung phiéu kin d& dugc niém phong tai Pai hoi theo huéng dan
cta Ban kJém phiéu. P}liéu biu quyét phai c6 chix ky va ghi rd ho tén cia dai biéu.

Phiéu biéu quyet khong hop 1€:

Phiéu khong phai do Ban t6 chirc phét ra;

Phiéu khéng c6 ddy di chit ky va ghi 10 ho tén cia Dai biéu;

Phiéu biéu quyét bi gach xo4, sira chita, ghi thém ndi dung biéu quyét;

Céc van dé biéu quyét khong dugc Iya chon hodc lra chon nhidu hon mét
phwong 4n cho mdt T¢ trinh Pai hoi thi ndi dung d6 duge coi la khdng hop 1€.

5. Thé 18 biéu quyét:

a. Gié trj bidu quyét ctia Phiéu biéu quyét, Thé biéu quyét dugc xac dinh bang
s6 cb phin cé quyén biéu quyét ma cd dong d6 so hitu hodc dai dicn duge ty quyén
tham dy Dai hoi. MB3i ¢ phén s& hitu hogc dai dién s& hitu img véi mot don vi biéu
quyet.

b. Phiéu biéu quyét, Thé biéu quyét duge déng déu ciia Cong ty do Ban Kiém
tra tu cach cd dong phét cho cac ¢o dong hodc dai dién theo Uy quyén cla co dong
tham dur cudc hop. Phiéu biéu quyét, The bidu quyét dugc ghi ma s, ho tén, chir ky cd
dong hoic dai dién duge uy quyén cia cb dong va cac yéu t6 ky thuit khéc gip cho
viéc kiém phiéu chinh xé4c, thuan tién.

c. Céc ndi dung sau déy s& dugc théng qua khi c6 tir 65% téng sb phiéu bau cia
céc cb dong c6 quyén biéu quyét co mat truc tiép hodc thong qua dai dién duge Uy
quyén c6 mit tai Dai hoi dong cb dong;

- Loai ¢6 phan va tdng sb cb phén cla timg loai;

- Thay dbi nganh nghé va linh vyc kinh doanh;

- Thay doi co chu t6 chirc quén ly Céng ty vé md hinh hoat dng va Ngudi dai
dién theo phap luét quy dinh tai Piéu 134 Luat Doanh nghiép;

- Quyét dinh dy 4n diu tu, giao dich mua, bén tai sén cia Cong ty hodc chi
nhanh hoic giao dich mua do Cong ty ho#ic chi nhanh thuc hién c6 gia tri tir 35% tré
Ién tdng gia tri tai san cla Cong ty va cdc chi nhanh ctia Coéng ty dugc ghi trong bao
céo tai chinh gan nhat da dugc kiém toén;

- Quyét dinh viéc gbp vén, mua cb phan cia doanh nghiép khac v6i tong gié tri
gop vén, mua cb phan tir 35% trd 1én tdng gi4 trj tai san cua Cong ty duge ghi trong
b0 cdo tai chinh gin nhat da dugc kiém toan;

- Cac hinh thirc td chirc lai, gii thé, pha san Cong ty;

- Stra ddi, bd sung cac ndi dung cua piéu ¢ Congty; '

- Trir trwong hop quy dinh tai Diém ¢ Khoan 4 cta Diéu nay, con lai cic quyét
dinh ctia Dai hoi dong cb ddng s& dugc thong qua khi c6 tir 51% tr& 1én tong so phicu
bau cua cic cb dong co quyén biéu quyét ¢6 mat truc tiép ho#c thong qua dai dién
dugo iy quyén c6 mat tai Dai hdi dong cd dong.
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Pidu 9. Nghi Quyét va Bién ban Dai hdi ddng cb dong.
' Bién ban Pai hdi va Nghi quyét Pai hoi phai dugc doc va thong qua trude khi
bé mac Pai hoi.

Chuong IV
PIEU KHOAN THI HANH

Piéu 10. Dleu khodn thi hanh
- Quy ché nay gom 4 chucmg 10 didu c6 hiéu luc thi hanh ngay sau khi dugc

thong qua tai Pai hoi dong c6 dong thudong nién nam 2026 ctua Cong ty Cbh phan Than
Ha Tu- Vmacomm

- C6 dong, ngudi dai dién theo Uy quyen tham dy Dbai hoi pha1 chép hanh
nghiém chinh Quy ché 1am vie tai Dai hoi dong c¢b déng. C6 dong vi pham Quy ché
nay thi tiy theo mtrc do cu thé Chu toa s& xem Xét va c6 hinh thire xir ly theo Diéu 18
Céng ty va Luat Doanh nghiép. ]

- Pai hdi dbng c6 dong quyét dinh viéc sira ddi, bd sung Quy ché nay./.

Noi nhin: TM. HQ1 PONG QUAN TRI
- Cd ddng dy Dai hdi (e-copy); CHU TICH
- Thanh vién HPQT, BKS (e-copy);
- Phong CV (e-copy, Dang trén Website);
- Luu: VT, Thu ky Cong ty.
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TAPPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIETNAM

_ THAN-KHOANG SAN VIET NAM Péc lap — Ty do— Hanh phiic
CONG TY CP THAN HA TU-VINACOMIN
S4: 03/2026/BC-DPHDCD Ha Tu, ngay 22 thdng 4 ndim 2026
BAO CAO

Két qua hoat dong san xuét kinh doanh niim 2025

PHANI
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025

L Két qua thuce hién nhiém vu Nghi quyét PHDCD niim 2025:
1.Panh gia chung

Thuc hién k& hoach PHKD nim 2025 da dugc TKV phé duyét tai Quyét dinh so
2295/QD-TKV ngay 26/11/2024 va Cong van sb 6636/TKV-KH ngay 26/11/2024 ; Quyet
dinh s6 2‘754/QD-TKV ngdy 12/12/2025 va Cong van sb 7326/TKV-KH ngay 12/1 2/2025 ve
viéc didu chinh mét sb chi tiéu san xuat kinh doanh ném 2025 (goi tat 14 ké hoach nim), Céng
tydﬁtapn'mgto chitc san xuAt dé dam bao hoan thanh toan dién ké hoach PHKD nam 2025
da dugc TKV giao.

Trongquamnhmenkhmthuchmn, Congtygapmotsokhokhannhlr (1)Phaitﬁp
trung moi nguon Tyc @& xirly kh01 lwong bun moong rat 16m 12 2.406.518 m3, bao gém: Khéi |
luong dét dé tron bin moong dé lai tir ndm 2024 chuyén sang 13 1.959.122 m3; Khbi lucmg
dét d4 tron bin moong phét sinh nam 2025 14 1.223.941 m3, trong d6: Khéi luong d xir ly
trong quy IV/2025 1a 447.397 m3, khéi luong con lai chuyén sang quy /2026 xr Iy 14 776.544
m3 ; (if) Cong téc tiéu thu khé khain, dac biét 1a tiéu thu c4c chiing loai than chét lugng cao; (111)
Chi phi ting do tang hé s bée dat: Thuc hién chi dao cia TKYV, Coéng ty d diéu hanh ting dat
bocsova]—Inamtheodmhhuongduccxaclapdowm dleuc}nnhduankhalthacloﬂnen
khuBacBangDanh(héséboc2O 00/1760n13/tan,tan524m3/tansovmkehoachnam) dé
cai tao cac thong socuaheﬂlongmoatnuoc céi thién diéu kién khai thac, dam bio duy tri san
Iugng khai thac 2,5 triéu tAn/ndm cho cic nam tiép theo din dén kho khiin vé dong tién.

Dngmwcnhungkholdmndo ducrcsuquantamch]daosatsao quyethetcuacac
dong chi Lénh dao, c4c Ban chuyén mon Tép doan, Cong ty trién khai nhiéu giai phap bb tri
t chirc san xuft hop Iy; Trién khai phét dong chién dich thi dua lao ddng sén xuat 120 ngay
dm hoan thanh k& hoach SXKD 6 thang dAu nam 2025 tir thang 3/2025; phét dong thi dua
Théng cong nhén, Thang hanh dgng vé An toan VSLD nim 2025 theo K¢ hoach lién tich so
1566/KHLT-VHTC ngay 22/04/2025; Phat dong thi dua san xut 90 ngay dém hoan thanh ké
hoach SXKD niam 2025 theo K& hoach lién tich s 3329/KHLT-VHTC ngay 23/09/2025.

Pay manh thyuc hién nghlem tic va c6 hiéu qua cac Nghi Quyét clia Pang Uy
Tap doan, Pang iy Cong ty vé viéc lanh dao thuc hién nhiém vu chinh tri nam 2025.
Két thuc nam 2025, Cong ty da hoan thanh toan dién cdc muc tiéu, chi tiéu ké hoach
theo Nghi quyét Pai hdi dong cb dong théng qua.
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2. Két qua thuc hién Nghi quyét Dai hi ddng c6 dong thuomg nién nim 2025

KH niim 2025 Thye hién niim 2025
TT Chi tié

BT o | e | e | g | v
1 | Pitbéc CBSX 1000m3 44,000 50.000 50.003 1136 100,0
2 | ThanNK khaithsc | 1000tén 2500 2.500 2.500 100,0 100,0
3 | Than tiéu thy 1000tan 2573 2.806 2.790 1084 9,4
4 | Doanh thu ting s6 Trd 4967474 4822345 | 5326361 1072 1105
5 | LoinhuAntudcthué | Trd 40407 40407 51.366 127,1 127,1
6 | Tién lrong binh quan | 1000dngh 13.159 13.980 16.007 121,6 1145
7 | Piutrxiy dung Trd 153.551 139363 144.072 93,8 1034
8 | Mirc chitrd Cd tirc> % 6 6 8 1333 1333

IL Mot s giai phap chii yéu Cong ty da to chire, trién khai thye hién

1. Céng tde k) thugt, diéu hanh sén xudt:

Trong nam 2025, cong tac quan ly k¥ thudt cling nhu diéu hanh san xuét da c6
su ¢b ghng nd luc dé tap trung md rong céc bién khai thac, cai tao lai toan bo hé
thong muong ranh thoat nudc, cai tao céc tAng khai théc va céc chi s6 k¥ thudt tiéu
chuén. Két qua dugc thé hién r3 trong mua mua bdo céc hé thong thoat nudc da phat
huy hi¢u qua rd rét, han ché duoc t6i da nudc chdy vao moong, gidm thiéu lugng
bun moong troi xubng moong.

Poi VO‘i cong téc xir ly biun moong, véi khdi lugng bun moong phai xtr ly trén
1,9 tridu m’ trong thoi diém quy /2025, Cong ty da chu dong xdy dung phl.rcng an
dam bao hiéu qua vé mit chi phi, day nhanh téi da tién do thi cong & c6 the trién
khai cong tac ha moong trudc thoi dlem mua mua. Bén canh do, cong tac diéu hanh
san xuét cung da bam sat ké hoach diéu hanh ctia Céng ty va cua Tap doan TKV dé
dleu hanh san xu4t dam bao cic muc tiéu than dat chu dong xdy dung cac phuong
4n san sang Ung pho trong mua mua bao. Can dcn bb tri hop Iy thlet bi xe may dam
bao tinh dong bo va phét huy hiéu qua san xuét, kip thoi giai quyet cac tac nghén
bang céc g1a1 phap chia lam hai tuyén (c6 tai, khong tai) dé giai phong téc do cho
céc thiét bj van chuyén.

Budc vao quy IV/2025, trude diéu kién Céng ty phai vira tap trung xir 1y bun
moong va phai tép trung diy manh khai théc than dam bao hoan thanh 2,50 triéu tAn
than theo ké hoach, bd phan k¥ thuét va didu hanh san xuét da c6 sy phéi hop tot dé
didu hanh dam bao cac muc tiéu chinh ctia Cong ty nhu: dam bao cac chi tiéu ky
thuat cong nghé, dam bao chét lwong than khai thac, dam bao tién d xir ly bun
moong. Bén canh d6, mgt muc ti€u clng rét quan trong, Cong ty vira khai théc vira
dam bao cai tao hé théng khai théc, cdi tao cac h¢ thong tuyén duodng véan chuyen dé
nang tbi da hiéu qua san xuét kinh doanh. Do dé, két thic ndm 2025 hau hét céc chi
tiéu chinh ctia Céng ty déu dam bao dugc muc tidu dé ra cu thé nhu: Dat boc; Than
nguyén khai khai thac dat 100% ke hoach. Cong tac cai tao cac thdng so cia hé
thong khai théc, hé thong thoét nuée, PCMB va mo rgng va cai tao do déc doc céc
tuyén dudng van tai tlr cac tang khai thac dén bai thai da gép phan cai thién nang
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suét thiét bi, gép phén giam khéi’ lugng bom nuéc moong duge Tap doan TKV ghi
nhan va danh gia cao sy nd lyc co gang thuc hién ctia Cong ty.

2. Céng tdc quan tri ngi b va khodn chi phi:

Ngay tir du nm, sau khi nhan duoc ké hoach phdi hop SXKD cuia TKV tai
cong vén s0 6636/TKV-KH ngay 26/11/2024 v& viéc thong bao céc chi tidu chi yéu
K& hoach PHKD nam 2025, Cong ty cht dong xdy dyng Phuong an didu hanh noi
bo, chc giai phép didu hanh chi phi dam bao hoan thanh céc chi tieu k& hoach, td
chitc giao khoan chi tiéu ké hoach san lugng va chi phi cho céc cong trudng phén
xudng; giao khoan myc ti€u cho cac ddng chi Pho gidm déc, Ké toan trudng va céc
phong ban Cong ty dé diéu hanh nhu: (i) Phuong an didu hanh noi bd sb 835/Qb-
VHTC ngay 28/2/2025 (ii) Quyét dinh so 837/QD-VHTC ngay 28/02/2025 vé viéc
giao khoén céc chi tiéu SXKD cho céc dong chi PGD, K& toan trudng va phong ban
nam 2025; (iii) Quyét dinh s6 904/QD-VHTC ngay 05/3/2025 vé viéc ban hanh dinh
mitc kinh té-k§ thuat thiét bi nam 2025; (iv) Quyét dinh s6 916/QD-VHTC, ngay
05/3/2024 v& viéc giao khoan céc chi tiéu SXKD cho céc don vi Cong truong, Phan
xudéng nam 2025. Trong d6 Cong ty da tinh toan giao khoan day du céc chi phi cho
c4c cOng trudong phan xudng bao gdm ca chi phi phét sinh ting khi xur ly bun
moong.

Bén canh d6, Cong ty ciing trién khai c4p nhét chi phi phét sinh theo ngay,
dinh ky 10 ngdy phén tich tinh hinh hoat déng tai chinh, danh gia cac yéu té
tang/gidm vé chi tiéu k¥ thudt cong nghé, dinh muc tiéu hao vat tu, ning suat thiét
bi, ning suét lao dong dé co6 bién phép quan ly, tdc dong kip thoi dam béo hoan
thanh nhiém vu dugc giao. Két qua, thuc hién ndm 2025, chi phi khoéan ndi bd cta
Cong ty thuc hién 959.547/970.511 triéu ddng, bang 98,8% chi phi khoén, giam
10.963 triéu dong.

3. Cong tac chuyén doi s6:

Trong nam 2025, Cong ty da tép trung trién khai cong tac chuyén ddi sb cé
tinh thuc tién cao, dugc trién khai ddng b trén ba try cdt chinh: Hién dai hoa cong
tac quan tri; T6i wu hoa vén hanh san xuét va xay dung nén tang ha tang s.

*/ Hién dai héa Quan tri va Diéu hanh:

- Nang cao nhén thirc va k ning so: Cdng tac chuyén dbi nhén thirc dugc xéc
dinh 13 nhiém vu tién quyét. Cong ty da quén triét sau rong Neh quyét 57-NQ/TW;
Pang ty Cong ty da ban hanh céc k& hoach hanh dong chuyén @& nhu Ké hoach s6
01-KH/DU vé phong trao "Binh dén hoc vu s6". Pic biét, viéc tién phong g dung
Al nhu ChatGPT @ hd trg tra ctru k¥ thuét va trong cong tac truyén thong An toan
lao d6ng da cho thiy su thay dbi manh mé trong tu duy, bién cong nghé thanh cong
cu hd tro thiét thyc.

- Vin phong dién tir va Chit ky so: Cong ty da trién khai thanh céng 71 chif
ky s6 cia VNPT va tich hop toan dién vao hé théng quan ly vin ban eOffice. Sang
kién nay da gitip rt ngén dang ké thoi gian luan chuyén, xir Iy vén ban, tiét kiém chi
phi in 4n va lwu triY, timg budc hién thue héa muc tiéu chién luge vé mdt "van phong
khong giéy 10"

_ Hé théng béo cao SXKD: Viée dua vao vén hanh hé théng béo cdo nhanh
trén nén tang Google Workspace (v5i 30 tai khodn trd phi) d3 tao ra mdt bude dot
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pha trong cong tac diéu hanh. Hé théng cung cép dit liéu ngay vé san lugng, chi phi,
Cong ty nim bt tinh hinh sin xuét kinh doanh, tir d6 dua ra cac quyét dinh diéu
hanh kip thi, chinh x4c va tang cudng tinh minh bach trong quan ly di ligu.

#/ Téi wu héa Van hanh San xuét

¢ S6 hoa quy trinh giao ca nhan énh: Trong Quy IV/2025, hé théng da dugc
trién khai chay song song v&i hinh thirc ghi sb gidy. Muc tiéu la dau nam 2026 s&
vén hanh chinh thire, gitp chuan hoa quy trinh, dam bao thong tin chi dao dugc
truyén tai chinh x4c va giam thiéu rti ro thét lac thong tin.

_ Hién dai hoa quan 1y vat tu: Phin mém quéan ly vat tu tich hop chir ky sb da
dugc thir nghiém thanh cong trén dit liéu thuc té cia Cong ty. Phin mém t6i wu héa
quan 1y nhap-xut-ton, quy trinh phé duyét, nhap/xut vt tu duge thyc hién nhanh
chéng, gidm thoi_gian cho doi va ning cao ning suat lam viéc. Moi thao tac
nhép/xuét vét tu déu dugce ghi nhén va xéc thuc bang chit ky s, ting tinh minh bach
va trach nhiém trong quan 1y. K&t qua thir nghiém tich cuc 13 co s& dé Cong ty hoan
thién céc thu tuc can thiét, chuén bi cho ké hoach dau tur va trien khai chinh thic
trong nam 2026.

- Tang cudng gidm sét an toan va higu suat: Cong ty khong chi khai thac hiéu
qua cac cong nghé¢ 4.0 da c6 nhu GPS gidm st hanh trinh vahé théng cp phét
nhjén liéu tu‘dfjng, ma con di vao chiéu sau phén tich hi¢u suét van hanh ‘véi viéc
tridn khai Phan mém doc dit liéu hop den trén xe van tai 1én (HD, CAT). Pong thoi,
vidc l8p dat 18/18 camera trén cabin mdy x0c truyén hinh anh trye tiép vé trung tam
diéu hanh da ting cuong déng ké nang luc gidm sat an toan va hi¢u qua lam viée.

*/ X4y dung nén tang Ha tang va An toan thong tin

- Nang cép ha thng hop truc tuyén: Thyc hién néng cip dudng truyén va trang
bi bb sung thiét bi hién dai cho cdc phong hop s 1, 2, 4. Viéc chun héa nén
tang Microsoft Teams cho cac cugc hop truc tuyén da tudn thi nghiém tic Chi thi
301 cua TKV vé xdy dung phong hop khong gidy to, ting cuong kha nang phéi hop
tir xa mot cach hiéu qua va an toan.

- Pam bao an toan théng tin: Cong ty da hoan thanh xdy dung hd so d& xuit
chp do an toan hé thong thong tin chp d6 2theo quy dinh ciaNghi dinh
85/2016/ND-CP. Ddng thoi, céc giai phap bao vé co ban nhu tudng lira (Firewall)
va phén mém diét virus da dugc trién khai dé bao vé tai san dir liéu ciia Cong ty.

4. Céng tdc lao dong, tién luong va chdm lo cho nguoi lao dong:

4.1. Cong tac lao dong va tién luong:

Céng ty ban hanh Quy ché quan Iy lao dong - tidn luong, dam bao nguyén tic
cong bing, minh bach, gén voi nang luc va két qua cong viéc; mirc luong toi thiéu
khong thép hon quy dinh cia Nha nudc. Bé tri viéc lam hop ly, dam bao 100%
ngudi lao dong c6 viéc 1am &n dinh, khéng xay ra tinh trang thiéu viéc. Tien luong
dugc tra day du, ding thoi han. Ngoai ra, Cong ty dp dung céc ché d6 thudng an
toan, thuong cong viéc kho khan, dot xuét nhim khuyén khich néng cao ning suét
lao ddng. Qua do, tién luong bq nim 2026 1a 16,0 tricu ddng/ngudi/thang, dat
121,6% so v&i Nghi quyét dAu nam, bang 114,5% so véi Nghi quyét dieu chinh.

\Q\Z & = 4/
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4.2. Cong tac cham lo sirc khoe nguoi lao dong

Cbng ty thudng xuyén dau tu cai thién méi trudng lam viée, nha lam viéc va
khu sinh hoat dam bao an toan, sach s&, du énh sang, day du trang thiét bi bao h
theo dung quy dinh nganh nghe Céng ty khao sat diéu kién 1am viéc va sinh hoat dé
bo sung kip thoi trang thiét bj nhu binh d4, quat cdng nghiép, binh giif nhiét, 6 che
nang, ti lanh, téc nudc, didu hoa tai cac vi tri.. Trong diéu kién thoi tiét néng néng,
Cong ty tdng mic &n ca binh quan thém 5.000 dong/suat cung cp nudc giai khét
(nude khoéng, sira chua, chanh mudi...) cho céc don vi.

Cong tac an toan vé sinh lao dong dugc cha trong: td chirc huén luyén dinh
ky, kiém soat nghiém cac yéu t6 nguy hai nhu tiéng 6n, bui, 6 nhiém; gidm sat cdng
tac phuc vu &n ca, bdi dudng ddc hai.

Cong tac cham soc stc khoe duoc trién khai day du, trong do:

+ Kham strc khoe dinh ky 100% ngudi lao dong; riéng lao ddng néng nhoc,
doc hai va lao dong nir dugc kham 2 lan/nam.

+ Duy tri tram y te truc 24/24 tai cong ty va diém khai trudng; trang bi day du
thudc, thiét bi phuc vu cap ctru ban déu.

+ Ap dung hé théng kham chita bénh va ké don thudc dién tir; quan 1y 100%
hd so sirc khoe can bd cong nhén vién.

Cong ty thyuc hién nghlem chi dao cua co quan cap trén vé phong, chong dich
bénh; cap che chéng néng mua he, dau cao chong rét mua déng; phun diét con tring
theo mua; klem tra thuong xuyén vé sinh méi truong va ATVSTP. Nude sinh ho
va nudce udng déng binh dugce xét nghiém dinh ky tai co quan 'y té chuyén mon. }3

5. Céng tde dau tw xay dung:

Thye hién chi phi d4u tu xay dung ndm 2025 dat 144,1/139,4 ty dong b3 g
103,4% ké hoach diéu chinh da dwgc HDQT Cong ty thdng qua tai Quyet dinh so
4819/QD - VHTC ngay 25/ 12/2025 Thuc hién giai ngén vén dAu tu dén het nam
2025 (bao gdm ca phan tra ng khéi luong nam trude chua c6 trong ké hoach déu tur)
1a 152.005 triéu ddng/147.666 triéu ddng, dat 103% Ké hoach diéu chinh nim 2025.

Trong nédm 2025, Cong ty da hoan thanh xong cdng tac quyet toan cac du an
nhu du 4n duy tri san xuat nam 2024, dy an duy tri san xuét nim 2024, dy 4n dau tu
ning cao nang luc san xuat ddng bd cong suat 16n; dic biét trong ndm 2025 Céng ty
d4 hoan thanh viéc diéu chinh gidy phep khai théc du én 19 thién khu Bac Bang
Danh va d& dugc Bo Nong nghiép va Mai truong cap phép tai van ban s6 500/GP-
BNNMT ngay 18/1 1/2025. Hién nay, dy 4n dang tiép tuc thyuc hién cong téc dicu
chinh thxet ké ky thuat, GPMB du kién s& hoan thanh vao quy 1/2026 dam béao ding
theo tién do cua cua du 4n da dugec HPQT Cong ty phé duyét tai Quyét dinh s6
3500/QD-VHTC ngay 18/9/2025.

6. Céng tdc quan tri tai chinh:

Tinh hinh tai chinh ndm 2025 thuong xuyén bién dong, gla céc dau vao
nguyén, nhién vét liéu tang. Tuy nhién Ban 1anh dao Cong ty da c6 nhiéu giai phap
diu hanh san xuit hop 1y, phit hop véi tinh hinh SXKD chung cua Téap doan. Céc
chi tiéu dat dugc nhu sau:

- Chi tiéu Hé s no/Vén chu s& hiru: Thyc hién 12 4,21/3,3 1an tang 0,91 lan
so v6i ké hoach TKV giao.
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- Céc khoan céng ng phai thu, phai tra: Viée doi chiéu céng ng céc khoan
phai thu, phai tra dugc thuc hién dinh ky.

- Cong no ,kh(') doi: Sé du ng khé doi ctia Cong ty thoi diém 31/12/2025 la
2.853 tr.dong. Dén thoi didm 31/12/2025 gié tri trich 1ap ng phai thu khé doi la:
2.853 tr.dong. Khoan ng nay Cong ty dang tiép tuc thu hdi, dinh ky hang quy c6 van
ban giri ddi tac dé don doc thu hoi cong ng.

- Kh nang thanh toén ng dén han: Thue hién nam 2025 1a 0,95 lan tang 0,25
lin so véi ké hoach TKV giao 12 0,7 lan.

- Ty suét lgi nhuén sau thué/Vén chu s& hitu: Loi nhuén trude thué nam 2025
ciia Cong ty dat 50,574 ty ddng, ty suat loi nhudn sau thué/Vén cha so hiru dat
114,23% /16,45% bing 86,5% ke hoach.

7. Nhitng thanh tich néi bét trong ndm:

- Ngay 18/5/2025, Céng ty da vinh dy duge tang Béng khen ctia Thu tudng
Chinh phu dé c6 thanh tich xuft séc dot xuét trong (mg dung cong nghé hién dai,
gbp phan ning cao hi¢u qua san xuét kinh doanh, dam béo an ninh nang luong Quoc
gla.

- Ngay 07/11/2025, Cong ty da vinh dy dugc ting Biéng khen ctia B trudng
B6 Néng nghiép va Mdi trudng co thanh tich xuét sic trong thuc hién céc phong
trao thi dua yéu nudc giai doan 2021 — 2025, nhan ky niém 80 nam nganh Nong
nghiép va Moi trudng,

- Ngay 20/11/2025, Cong ty d3 vinh du dugc Dang ty Than Quéng Ninh \
cong nhén c6 thanh tich xuét sic trong viéc xay dung md hinh thyc hién dén chui &
co s& nim 2025 tai Quyét dinh s6 98/QD/DU.

- Hoan thanh phuong an xtr ly bun moong ngdy 13/3/2025, hoan thanh trude
02 ngay theo chi dao cua Tap doan TKV (TKV chi dao 1 5/3/2025).

- Hoan thanh Gidy phép khai thac khoang san s6 500/GP-BNNMT ngay
18/11/2025. Hoan thanh truéc 12 ngdy theo chi dao ctia Tap doan TKV (TKV chi
dao 30/11/2025).

- Hé théng khai théc, hé théng PCMB 6t va dép tmg yéu cAu sin xuét. So voi
mita mua nim 2024 (Quy 111/2024), két qua thyuc hién néng suét thiét bi tuy 1am trong
mia mua nam 2025 (Quy 111/2025) da co nhidu chuyén bién, cai thién (xic 4,36
tridu m3/3,01 triéu m3, tang 144,8%; khéi lvong vén tai: 27,9 triéu tkm/21,3 trigu
tkm, tang 130,95%).

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2026
I. K& hoach san xuit kinh doanh nim 2026:

Cong ty can clr theo Quyét dinh sb 2679/QD-TKV ngay 12/12/2025 vé viée
Ban hanh céc chi tidu chi yéu Ké hoach phéi hop kinh doanh nim 2026 cua Tép
doan cac Céng ty TKV; Can ci Cong van 7138/TKV — KH ngay 12/12/2025 cia
Tap doan TKV vé viéc Thong bao céc chi tiéu chu yéu Ké hoach PHKD nam 2026
cua Cong ty C& phan Than Ha Tu— Vinacomin. Cu thé :




T

- K& hoach céc chi tiéu chu yéu nam 2026:

STT Chi tiéu PVT K& hoach Niim 2026 Ghi chi
1 | Patdabdexic 1000 M3 50.000
2 | Than NK khai théc 1000 Tén 2.500
3 | Thantiéuthy 1000 Tén 2.792
4 | Doanh thu Trd 5.795.993
5 | Loinhuantdng s Trd 43.188
6 | Tiénlwong binh quin 1000d/ng-th 13.939
7 | Dntuxdy dyng Trd 126.654
- Ké hoach lao dong, tién luong, tuyén dung:
+ K& hoach sir dung lao dong:
PVT: Ngudi
Ghi
f i Chi tiéu Tbng sb Hang e chu
Cong nghé | PT,PV | Quanly
A B 1 2 3 5
1 | Lao djng dinh mirc 1.867 939 709 219
- Ngudi quan ly cong ty 6 6
- Ngudi lao dong 1.861 939 | 709 213
2 | Lao d¢ng tuyén dung 101 61 35 5
+ K& hoach st dung qu¥ luong:
T Chi tiéu PVT Téng sb Ghi chi
A B 1 2 3
1 | Téng quy luong Tr.dong_ 312.255 | |
a | Ngudiquan ly cong ty " 2.381
- Giam ddc " 45| [
- Pho giam dbc " 1.577 | Gom 04 PGP
- Ké toén trudmg g 360
b | Ngudilao dong " 309.874
* | Phén theo linh vuc i
- San xuét than , 312.255
- San xuét khéc " -
2 | Tién lwong binh quén 1000d/ng/th 13.939
- Ngudi quén ly cong ty " 33.075
- Ngudi lao dong g 13.877
Tr.d6: San xuét than " 13.939
3 | Don gi4 tién lwong
_ SX than P/1000d DT 53,5 B
- SX khac P/1000d DT 208,8 | Cong ty tu cén doi
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Ghi chi: Lao dong tuyén méi trong nam (gbm ca tai tuyén hodc tiép
nhan/diéu chuyén noi bd giira cac don vi trong TKV). Trong d6: (i) Cong nghé: Lai
xe tai; van hanh xuc, gat; vén hanh khoan; van hanh sang, bom nudc moong, tram
mang, dudng day; (i) PV, PT: Sura chita thiét bi md; van hanh cau; cong nhan KCS;
(iii) Quan ly: K su khai thac, tric dia, dia chat; K§ su tuyén khoang; K§ su tw dong
héa, co khi; K§ su/clt nhan cong nghé thng tin; Clr nhan kinh té, ké toan.

Trong qué trinh thuc hién, khi didu kién SXKD ciia Cong ty c6 su thay dbi
hodic Tap doan CN Than- Khoéng sén Viét Nam didu chinh b sung (ting hodc
giam) céc chi tiéu chi yéu trong ké hoach phéi hop kinh doanh nim 2026, Cong ty
s& trinh HDQT phé duyét diéu chinh, dam bao t4i wu hoa loi ich cia cb déng va phu
hop v6i quy dinh phép luat. :

IL Céc gii phép chi dao diéu hanh niim 2026

Trién khai thuc hién nhiém vy va céc giai phap giéuhénhcﬁaf)angﬁycangwg@i
Nghi quyet so 01-NQ/DU ngay 26/4/2025 ciia Ban Chap hanh Pang bd Cong ty CO phén
Than Ha Tu — Vinacomin l4n thir XXIII, nhiém ky 2025 — 2030; Nghi quyét s6 06/NQ-BU,
ngly 16/12/2025 clia Ban Chép hanh Béng bo Tap doan vé lanh dao, chi dao nhiém vy ndm
2026; Nghi quyét sb 36/NQ-DU, ngdy 19/12/2025 clia Ban Chép hanh Déang b Céng ty Co
phén Than Ha Tu - Vinacomin vé phuong huéng, nhiém vy nam 2026;

Thue hién nghiém ky ludt diéu hanh va tridn khai quyét liét, dong bd tir Tap doan
TKV, Céng ty dén cac don vi cic gidi phap v& k§ thuat cong nghé, quén tri chi phi, t chirc
didu hanh san xuét; phat dong va tb chire hiéu qua phong trdo thi dua lao dong san xuét chao
mimg Pai hoi dang céc cép va ky niém cdc ngay 13 16n trong ndm nhim hoén thanh toan dién
4o chi tidu k& hoach sén xuét kinh doanh d ban hanh. Trong do:

1. Cong tic An toan:

- Muc tiéu hang dAu ciia Cong ty 12 ddm béo tuyet d6i cong thc an toan, khong dé xay
ra tai nan lao dong nghiém trong va giam thidu su cb thiét bi, xe may. !Chﬁ dong va tang cuong
hon nira cﬁngtéctukiémtraﬂleochuyén dé, thxuﬁtcaZ, ca3 ?itﬁtcﬁcémﬁnimi nao ¢O
nguoi 1am viée thi & d6 phéi dugc kiém tra nhac nhd, huéng dan nguoi lao ddng thuc hién
dam bao cong viéc, bién phép k¥ thudt an toan, dong thoi huong dan ngudi lao dong nhén
dién,déxﬁagiacécnguyconaimcéﬁléxayratainanlaog@ng, dé ra bién phép ngan ngira tai
nan, syt o6 va kién quyét dimg thi oﬁnghoécgi@sénmﬁtﬁfmgﬁhilémvi@ckhﬁngdém
bao ky thut va c6 tiem an nguy co mat an toan, trongquén*inhldémtlaphéthiéncéngnhﬁn,
cénb@déténtaioénguycoxﬁyratainan, m;céphéixirlyng}ﬁémvﬁxemxétn'éch nhiém
ngudi dimg dAu ca sin Xuét.

_ Tiép tuc phét huy vai trd, tréch nhiém cta nguol dtmg dAu don vi trong viée chi dzo,
thy hién: (i) Cong téc tuyén truyén, ph bién, huén luyén cho cén bd, cong nhan lao déng Ve y
fhire, trdch nhiém clia c4 nhan, tap thé trong viéc chap hanh nghiém céc vin ban chi dao cla
Tép dodn, Céng ty vé cong téc an toan - V& sinh lao dong; (ii) Huéng dén cic Quén doc, Pho
quan dbc vé cong tac giao ca nhét 1énh, giao ca san xuat cho cong nhan; phai giao rd ngudi, 10
vi tri cong viéc, 16 khoi lugng kém theo nhan dién nguy co rii ro, bién phép phong ngira tai
nan, su cb st voi diéu kién, cong viée thye t ciia ngudi lao dong, dong thoi cudi ca phai ban

oy

giao ca cu thé cho ca sau; gfﬁrﬁhiénuubngﬂauctécéthé xay tai nan.
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2. Cong tac an ninh trat tu, PCCC & CNCH:

- Tiép tuc bam sat chu truong, duong 161 cia Béng, chinh sach phép luét ctia Nha nudc,
ting cudng tuyén truyén, phd bién, quan triét, va trién khai séu rong dén Cén bg, Dang vién,
nguoi lao dong thuc hién ngknem tlic céc van ban chi dao cép trén bao gom: Ké hoach sb
1596-KH/PU ngay 10/01/2025 ciia Pang iy Cong ty vé viéc Ké hoach thuc hién cong tac
quanlydatdal baoveannmhhatﬂ:,talnguyenﬂlan,khoangsan,mnhglmMo va bao vé
chinh trj n¢i bd; Céng van s6 170-CV/DU ngay 04/11/2025 ciia Pang uy Cong ty vé viée
"I"angcuongoongtacquanly dét dai, baovetamguyenman,khoangsan,ra:ﬂlglmMotrong
tinh hinh méi; Cong van s0 3546/VHTC-KB ngay 9/10/2025 vé viéc Tuyén truyén Chi thi sO
30/CT-TTg, ngay 06/10/2025 cia Thu tudng Chinh phu vé viée tiép tuc tang cudng cong tac
quén ly nha nudc di vmhoatdongsanxuat,lqnhdoa:mmanvacmgcapthanchosanxuat
dién trong tinh hinh moi.

- Cht dong kiém tra cong tac ANTT, ranh giéi mé dinh ky theo Umgﬂlangvadotxuat
dé phét hién va xur ly nghiém céc vi pham. Péu tur thém céc trang thiét bi congnghehouﬁ
cing cocactzun, chét kiém soét, quan 1y ngudi, phuong tién ra vao Mo.. Ra soét, bd sung,
luén chuyén nhimg vi trf cong téc thude linh vire nhay cam. T chiic quén triét rong réi, siu sac
dén CBCNV trong toan Cong ty vé nhiém vu va trich nhiém béo vé tai nguyén ranhglm mo.
Bén canh d6, Cong ty tang cudng cong tac myenu'uyengiao duc canbooongnhanchap hanh
nghiém céc quy dinh phép luét, bai trir t& nan ma tdy, c& bac, 16dé...

- Cong tac PCCC & CNCH: Céc don vi thuc hién nghiém tic cacquydmhveoongtac
phong chdy, chita chdy va clu nan, ciu hd theo quy dinh (Nghi dinh s6 105/2025/ND-CP
ngdy 15/5/2025; Nghi dinh sd 106/2025/ND-CP ngay 15/5/2025; Thong tur sb 36/2025/TT-
BCA ngay 15/5/2025). Bén canh d6, cc don vi tuyét doi khdng dugc chi quan lo 14, mét canh
giac, du béo nguy co, phaimgnsmnvathongmbaocaodaydu,lqpthm chinh xac khi c6 su
¢d dé nhanh chéng huy dong lyc lugng ndi bo va phéi hop véi luc luong chita chay dia
phwong kip thoi xir ly khic phuc.

3. Cong tac chuyén dbi so:

- Sir dung hi¢u quahaténghlenco, gén véi ddng b nang clp co sé'haténgcﬁngnghé
thong tin, vien thong de trién khai ¢6 hi¢u qua myc tiéu, nhiém vy dot pha ve phat trién khoa
hoc cong nghé, ddi méi sang tao va chuyén déi sb, trong d6: Xay dung ké hoach, 16 trinh cu
theumgbucc xdy dyng trung tam duheutapirung,tandungsucma:ﬂwuaoong ng,he s, dir
litu sb dé phét trién “mo thong minh, quan trj thong minh nhim nang cao hiéu qua hoat dong
sin xuét kinh doanh ctia Cong ty.

- X4y dung cac quy trinh s6, hoan thién ha tang sd, tnenkhalcactmg dung cong nghé
thongtmnhamnangcaohleuquaqummvahoat dong kinh doanh; daynhanhquamnhxay
dung va trién khai cac chuong trinh chuyén d6i so; hoan thlen mo hinh két ndi trao ddi thong
tin s véi Tap doan TKV va cc don vi trong Tép doan (néu ¢6); ting cudng bao mat, dam
bao an toan théng tin trong Cong ty.

4. Cong tic quan Iy ky thuit, diéu hanh sin xuét:

- Chi dao tuan thu myetdox hd so thiét ké k¥ thudt, tiéu chuén chét luong thi cong céc
cong doansanxuat.KJemtm,lqem soatcacdonwtrongwecﬂluc}nencaccheruKTCN
han ché ti da kh01 lugng phét sinh 1am téng chi phi. Xay dung quy trinh quan ly KTCN hién
dai tir khau lap ké hoach, giam st thuc hién va nghiém thu két qué thyuc hién. Tép trung uu

>/
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tién khu vye: (i) Khu vyc Téy - Tay Nam: Tép trung khai théc xudng séu tir mirc +230 xubng
-205 de khai thac tai nguyén céc via 6, 7, 8,9, 10, 12; dong thoi mé rong bién gidi khai truong
theo ranh gidi cap phép; (i) Khu vue Déng - Péng Béc va Béc - Tay Biéc: Tép trung thi cong
ci tao, cét ting, ha o doc b mo tlr mize +305 xudng +20 va +265 xubng +120. Muyc tiéu 1
ciing cb h¢ théng dudmg vén chuyén, hé thong thodt nude tyr chéy, xir 1y sat 16 b md dém bao
cong téc thoat mude, on dinh trong qué trinh khai théde mo.

- Trong quy 1/2026, nhiém vu trong tim ctia Cdng ty 1a phéi tan dung diu kién thoi tiét
thudn l0i trong céc thang dAu ném, tAp trung mAy méc thiét bj dé bbe xtic, vén chuyén hét khoi
lugng d4t bin nhéio ra khéi 1ong moong Béc Bang Danh.

- Bam sét ké hoach tiéu thu thang, qui, nim ciia TKV dé diéu hanh sén xuét. Tép trung
dhy manh sén xult ngay tir du nim, phin dAu 6T dAu nam dat tir 5% k& hoach nam & 1én.
Thu hién nghiém ky Iuat didu hanh, nhét 14 thue hién ché d6 bao cio, thong tin, trao dbi dé
théng nhét cach lam, trién khai cong viée 16 ngudi, 1 viée, 18 thoi gian, 16 tréch nhiém, 1 sén
phém, 6 thdm quyeén. Thyc hién phéi hop ngang dam bao thyc chat, di thang vao van de, giai
quybt dit diém céc vudng méc phat sinh trong ca, ngly sin xuét.

- Xay dung k& hoach va thyc hién diu d9 dim béo tinh ddng bd vé chiing loai va s6
luong thiét bi, dzc biét 12 trong cong doan xiic béc va van chuyén. B tr, dieu df thiét b thug
ngodi mét cach hop 1y, khoa hoc dam béo néng cao ning suft thiét bi cho toan déy chuyén sin
xuét, diic biét 1a thiét bi t 1am.

5. Cong tac khodin quan tri ni bj: )

- Tiép tuc ra sodt, stra doi, béamgc:%cquy dinh, quyché,cécdhhmﬁcKTKTdéhoén/
thién cdng tac quan tri chi phi tir Céng ty dén céc don vi, xay dung céc giéi phap tiet kiém chi
phi phit hop véi diéu kién thyc té cita don vi dé chi dong dieu hanh va kiém soét chit ché céc
chi iéu céng nghé, chi phi tit ca céc cdng doan SXKD ngay tlr déu nim, khong dé tinh trang
phét sinh céc khéi luong cong viée, yéu t& cong nghé 1am ting chi phi ngoai ké hoach, gin
trach nhiém ngudi dimg dAu vé két qua cng tic quén tri, tiét kiém chi phi, dim béo hi¢u qua
SXKD ctia don vi.

- Pinh k¥ hang thang/quy dénh gié két qué thuc hién chi phi giao khodn, dé c6 bién
phép quén 1Y, chi dao kip thdi, thuc hién co ché thudng/phat cling nhur quy tréch nhiém dbi véi
tap thé va c4 nhan 1am tang chi phi khoén.

- Trién khai quyét liét viéc thue hanh tiét kiém, chong lang phi, vén ddng thuc hién
Chuong trinh “Ngudi Viét Nam uu tién ding hing Viét Nam”,

- Thue hién nghiém tiic quy ché kiém tra, gidm sét viéc chap hanh phép lujt va tuéin th
céc quy dinh. Ban kiém sodt ndi b, kiém soét vién thuc hién chire trich nhiém vy, kiém soét
thudng xuyén hoat dong clia céc don vi dé dua ra canh béo kip thsi.

- DAy manh cdng tc phap ché, quén trj ri ro, cong téc tuyén truyén phé bién gido duc
phép lut dén ngudi lao ddng nhim ting cudng y thirc thyc thi phép ludt va dam bao cae hoat
d6ng san xuét kinh doanh theo quy dinh ctia phép luét. Ung dung céng nghé sb trong cdng tac
tuyén truyén phép lujt va céc quy dinh trong cong tac quan 1.

-Téngcubngvénﬁngcaohonnﬁahiéuqué,chéllumgcéngtéctgkiémtm,giémsét
viée thuc hién, tudn thu céc quy dinh cta phap luétu'ongmoi thvucpﬁahoaidéng SXKD
nhim chi dong phong ngira, kip thi phét hién so hd, thicu sét, khong de xay ra sai pham hoge
vi pham phép lugt; gin cong thc kiém tra, gidm sét v6i cong tic hudng dan, ho try dé gifip cée
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don vi hoan thién hon nifa trong cong tac quan ly k¥ thuat, quan 1y chi phi thuc hién ding cac
quy dinh ca Php luét.

6. Cong tac quan tri tai nguyeén:

- Ting cudng tham dd dja chét: Thye hién thim do dia chét chi tiet, d3c biét tai céc khu
vyc via mong, dbc dimg va cb bien dong manh ve chiéu day dé cap nhét chinh xéc tai liéu dia
chat.

- Thuc hién phuong chdm "rd ngudi, 1 viéc, 10 thoi gian, 15 trach nhiém". Xir ly
nghiém céc trudng hop thi cong khong ding thiet ke hoac @ 13n dat d4 vao than qua quy dinh.

-mucmenkhgimécbélnﬁ%mgensﬁdmgmayxﬁcgéudmgﬁchnhatgicacvgm
via mong, phirc tap dé han ché dao lan dat dé vao than. Thue hién béc tach triét dé dat d4 lan
trong than nguyén khai ngay tai guong xuc.

‘ -Té9hf:cm;ckiémuamubngmyémaicécviuicénguywt@nmétmmcao(chan
tang, vi trf tiép xtic than). Cir'cénbéﬂlubngxuyéncéméttai vi trf xtic dé giam sat, kip thoi lap
bién ban néu phét hién 1an dat da.

- Tang cuodng dao tao, néng cao trach nhiém ctia can bd k¥ thuat va cong nhan van
hanh trong viéc thyuc hién k§ thuat xic chon loc.

7. Cong tac lao dong, tién lwong va dao tao:

- Pam bao di viée 1a5mdan11mlgcphucwsénxué;ﬁépwcmuc1ﬁencacgia; phép
néing cao hiéu qua SXKD dé c6 nguon ting luong cho ngudi lao dong, néng cao sirc hdp dan
nghé nghiép trude sie ép dich chuyén lao dong nhu hién nay. Phén dau tién luong giai doan
2026 — 2030 ting 4-6%/nam theo Nghi quyét Pai hoi Pang b Tap doan lan thi IV da deé ra.

—Tiéptucﬂluchiénsépxép,cocﬁu[aité chirc bd méy va luc lugng lao dong dam bao
tinh gon, hiéu luc, ’hiéq qua theo md hinh t6 chire va dinh bién lao dong quan ly mau do Tap
doan ban hanh, phén du hoan thanh muc tiéu giam 5% dau modi phong ban, cong trudng phan
xudng giai doan 2026 —2030 theo Nghi quyét Dai hoi Dang b Tap doan lan th IV da déra.

- Xay dung cc giai phép (6 chic sin xuéit hop 1y, dau tur ddi méi cong nghé, 4p dung
tin hoc héa, tur dong héa va chuyén doi sO trong qué trinh quén 1y diéu hanh...) §€ sdp xep tinh
gon bd may va luc luong lao dong dé céi thién tién luong, thu nhép cho ngudi lao dong. Ra
Soét, s&z’tdéi,bé sung cac quy ché, quy dinh lién quan dén cong tAc quan ly lao dong, ti€n
luong, tién thudéng phtt hop voi quy dinh méi ctia Nha nude va cia Tap doan.

- Tiép tyc ting ché d0 dai ngd véi lao dong quan 1y ¢6 trinh d9 chuyén mdn, ¢4 hiéu
sult cong viéc cao thong qua dénh gid higu qua cong viéc béing cong cu KPI (chi s0 danh gia
hiéu qué cdng viéc) dé trd luong. Tang cuong trach nhiém cia nguoi lao dong trong viée thuc
hién c4c quy trinh, bién phap k§ thut an toan théng qua tién luong gan véi cong tac an toan vé
sinh lao dong.

- Tép trung do tao, bdi dudng chirc danh cho c4n b9 quén 1y, chuyén vién nghiép vy,
trong d6 ndi dung chuyén dé trong didm ctia chuong trinh phai duoc cap nhat, b6 sung kip thoi
céc vin ban, quy dinh méi otia Nha nuée va ciia Tap doan TKV, gan ndi dung céc chuyén de
véi thue té dang t6 chire thuc hién trong Cong ty.

- Tép trung do tao nhén lyc chuyén dbi sb phyc vu K& hoach chuyén dbi s6 ciia Cong
ty giai doan 2025, dinh hudng dn nam 2030 ban hanh tai K& hoach so 2735/KH- VHTC
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ngly 28/7/2025; do tao, bdi dudng tmg dung trf tué nhan tao (AI) trong thyuc hién chuyén
mdn, nghiép vu cc phong ban trong Cong ty.

8. Cong tac bao vé Moi truong, PCTT -TKCN:

*/ Cong tac bao vé moi trudng;

- T4p trung thuc hién trdng va cham sdc, duy tri cdy xanh cai tao canh quan moi trudng
cho cac Céng truong, PhAn xudng dam bao dép tmg Tiéu chi “dua cdng vién vao trong mo,
nha méay” va Tiéu chi m6i trudng “Séang, Xanh, Sach”.

- Khéc phuc nhing tn tai trong cng tac bao vé mdi trudng; giam thiu tic dong xAu
cﬁaquéh‘inhsénxuﬁrdénmﬁitx}xbng;tuﬁnﬂlﬁ ding céc quy dinh ctia phép ludt, chi dao cia
Nha nude, Chinh phit va TKV vé c@ng tac bao vé€ moi m.rong, dam bao sy phat trien hai hoa;
than thién véi moi truong va cfng dong; thich tmg v&i bien doi khi hau.

_-Thugom triét @ CTNH trong quatrmh san xuét. Pam bao 100% chéIthal sinh hoat
va chét thai nguy hai duge thu gom va phoi hop véi don vi ¢ dii chitc nang dé xir 1y kip thoi.
- Thye hign cong tée quan tric, giém sét thudng xuyén dam bao phét hién kip thoi cac
yéu t§ anh hudng dén moi trudng dé ¢ bién phép khac phuc kip thoi.

*/ Cong tac PCTT-TKCN:

- Duy tri va néng cao hon nira néng lyc chu dong phong ngira, tmg pho hi€u qua voi
céc hinh thai thién tai bét thudng, cuc doan do bien doi khi hau.

- Hoén thién hé théng cong trinh PCTT-PCMB, dam béo an foan cho ngud, thiét bj va
tai sén trong moi finh hudng. Trong dé: trién khai thi cdng cling €0, nao Vét, cai tao va nang
cAp céc cdng trinh phuc vu cong tac thoat nuée, PCMB hoan thanh trude 20/4 (Coc Vi).

- Xfy dung vin héa an toan, ¥ thic chi dong phong chéng thién tai trong toan thé can
b6 cong nhén vién.

9. Cong tac dau twr xiy dung:

- Tang cudng su lanh dao, chi dao quyét liét va c6 céc giai phap dong bo dé trién khai
cac hang muc dau tu ngay tUr dau nam. Tép trung ngudn luc dau tu cée dyr dn trong diem, nang
cong suat mo. Lap lich bieu do tien do de kiem sodt, tp trung giai quyét cac t“iiém nghén,
vuéng mic va dinh ky ca nhit lai ti thiéu 1 thang/lan dé c6 nhing giai phép trién khai, thue
hién phti hop, dam béo tien d6 dur 4n dugc phé duyét.

- Kiém soét chit tién 3 thye hién hop dong da ky két véi céc nha théu, chi dao phoi
hop véi nha thu hoan thanh ding tién do, ding diéu khoan da ky két. Hoan thién ho so theo
quy dinh dé thuc hién thanh toén, giéi ngén t6i da khéi lugng cong viée da thyc hién.

- Péi voi céc dy én d thye hién xong cong tac chuéin bj dy én, nhung chua trién khai
ﬂﬁoﬁngcﬁ}phéjzl‘(hﬁnhuonghoéntiﬁéncésmﬁnxcﬁnﬂﬁégdé khéigéngdue’;ndém]:)éo
theo ke hoach dﬁdém,tﬁnghié quacuaduan, dép tmg yéu cau san xuat; hoan tat cac ho so
nghiém thu, thanh toén dé giai ngan theo ke hoach.

- Ddi véi céc dyr 4n trong giai doan chuén bj dy &n can: Tép trung hoén thién céc dieu
kién dét?; chitc Iya chon nha thau tu van khao sat, tur van Jap du 4n; phoi hop chit ché voi nha
thau tur vin va cc co quan chirc néng lién quan dAy nhanh tién d9 tham dinh, phe duyét dy 4n.
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10. Cong tac phéi hop véi cic to chirc chinh tri XH, chinh quyén dia phuong:

- Tiép tuc cu thé héa tinh than chi dao cac Nghi quyét, chi thi ciia Dang, phdi hop v6i t0
chire chinh trj x& hdi (CP, DTN, CCB), tao mi truong 1am viéc dan chu, doan ke, théng nhét
vi muc tiéu chung ctia Cong ty. Day manh cong téc tuyén truyén, huéng dan dén ngudi lao
dong, khich hing, cong ching dé tAt ci moi ngudi hiéu 13, tao sir dong thuan, phéi hop thue
hién céc giai phap ciia Cong ty.

- Tang cudng hop tac, ph‘é")i hop véi dia phuong dam béo sy phat trién hai hoa trén dia
ban, phoi hop tot voi chinh quyén dia phuong trong viéc quéan ly ranh giéi md, quan ly khai
thac, van chuyén va kinh doanh than, khoang san. Sur dung cac san pham dia phuong noi
Céng ty hoat dong trén nguyén tac chat luong, tién do va gid c canh tranh.

- Thudng xuyén, kip thdi béo céo va try tiép Jam viéc véi S& ban nginh va céc Ban
chuyén mén TKV de giai quyet cac vuréng mac cua Cong ty vé hoat dong san xuat kinh doanh
nhim muc tidu chung POAN KET — AN TOAN - POIMOI- PHAT TRIEN.

X P : m r = ~
PINH HUONG CHIEN LUQC PHAT TRIEN CONGTY
GIAIDOAN 2026 - 2030

1. Muc tieu:

Tiép tuc néng cao hiéu qué hoat dng Cong ty Cb phén Than Ha Tu - Vinacomin trd
thénh don vj c6 kinh t€ manh, c6 trinh d0 cong nghé, k' thugt san xuét hién dai, tmg budc ddp
{mg céc chuan myc quéc té vé quén tri doanh nghiép; nang cao nang suit lao dong, chét luong
sén pham, hiéu qua hoat d6ng va sitc canh tranh ctia Cong ty; phét trién bén vimg, hai hoa véi
moi trudng va ngudi lao dong; phét trién phi hop véi xu thé ca cude céch mang cong nghé
14n thir tu, chuyén doi xanh, chuyén doi s0, chuyén doi nang lwong mdi; gop phén quan trong
d4m béao an ninh nang luong qudc gia va phét trién kinh t& - x& hoi cuia dét nude, dat muc tiéu
“Doanh nghiép {t ngudi trd luong cao”. i Rl '

Trong giai doan 5 ndm 2026+2030, Céng ty tiép tuc sap xep, co cau lai lyc lwgng lao
dong tinh gon bo méy theo yéu cau quan ly cla timg giai doan phu hop véi chuong trinh tin
hoc héa — co giéi héa - tw dong hoa. Tiép tuc dy manh chuong trinh s6 héa trong cée quy
tﬁnhquénlj'zdoanhnglﬂépdénﬁngcao}ﬁéuquésénxuéﬂdnhdoanh,giémcl'liplﬁ,téngkhé
nang canh tranh.

2. K& hoach cAc chi tiéu chil yéu 5 nam 2026 +2030: ,

Ké hoach giai doan 2026- 2030, thuc hién theo Quyet dinh 6 296/QP - TKV ngay
13/02/2026 cita Tap doan TKV v& viée: Phé duyét céo chi tiéu chit yeu K& hoach 05 nim
2026 —2030 ctia Tap doan TKV.

5 £33 /8

. = e K& hoach giai doan 20262030
KH2026 | KH2027 | KH228 | KH2029 | KH2030
1 | Bécdhtdalo thién 1000m3 50.000 50.000 40.000 40.000 35.000
2 | Thannguyén khai 1000tin 2.500 2.500 2.000 2.000 1.750
3 | Thantiéuthy (giao TKV) 1000¢in 2792 2.534 1968 1.968 1.747
4 | Doanhthutdng s trd 5795993 | 5694464 | 4600933 | 4632872 | 3240901
5 | Loinhuin it s | 45| S| 3ew| 2589
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Hang nim, trén co c& k& hoach phéi hop kinh doanh, va cac giai phap cha yeu diéu
hanh k& hoach PHKD da dugc Tap doan TKV ban hanh. Céng ty xay dung chi tiét ké hoach
didu hanh va giao khodn ndi bd, bam sat céc giai phép chu yeu chi dao, diéu hanh ké hoach
cua Tap doanTKVde xdy dung céc bién phap cuthethongtyvato chuctnenkhalﬂ'mc
hién trén nguyén tac: Phathuytm damrcmanh,tlemnanglmﬂie tletklemtm da chi phi dé
thuc hién muc tiéu POAN KET - AN TOAN-POI MOI - PHAT TRIEN.

Céng ty Cb phan Than Ha Tu — Vinacomin trén trong béo céo./.

Noinl

- Céc ¢0 dong Cong ty(ecopy);

- Phong CV Piang trén Website(e-copy);
- Luu: VT, KH, Thu ky Cong ty.

oS




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

~ THAN-KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phic
CONG TY CO PHAN THAN HA TU-VINACOMIN
S6: 04/2026/BC-PHDCD Ha Tu, ngay 22 thang 4 nam 2026
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Kinh giri: C4c Quy vi C6 dong

Ciin cir Luét doanh nghiép 2020 s6 59/2020/QH13;

Cin cir nghi dinh 155/2020ND-CP ngay 31/12/2020 ciia Chinh phd, quy dinh chi tiét
thi hanh mot s diéu ctia Luét chimg khoén;

Ciin cir Didu 18 t6 chire va hoat ddng clia Cong ty C6 phin Than Ha Tu - Vinacomin da
duoc thong qua ngay 28/11/2025;

Hoi dong quén trj Cong ty trinh tai Dai hoi dbng cb dong thudng nién nam 2026 thong
qua béo cdo ctia Hoi dong quan tri (HDQT) nam 2025 v6i céc ndi dung sau:

Phan I
HOAT DONG CUA HOI PONG QUAN TRI NAM 2025

Trong nam 2025, Hoi ddng Quén trj Cong ty da thyc hién ding va diy du chirc tréch,
nhiém vu cia minh theo quy dinh clia Lugt Doanh nghiép va Pidu 16 Cong ty, c4c ky hop
HDQT déu duge chuén bi k§ vé ndi dung, dim bio trinh tw, ding nguyén téc, bdm sat tinh hinh
thue t& SXKD ciia Cong ty dé dua ra cic quyét dinh kip thoi cho Gidm d6c Cong ty trién khai
e hién nhim dat dugc che muyc tiéu Dai hoi dong cb dong dé ra. Cu thé:

1. Hoat ddng ciia cAc thanh vién Hi déng quén tri.

a. Tham gia dyw hop cia cdc thanh vién HPQT trong ndm:

Thanh vién S& budi hop | Ty 1é | Ly do khong
o5 HPQT Chire vy thamdw | (%) | thamdy
Chuyén cong
tac theo QD
- Cha tich HPQT, Ngui TKV. Tir
1 | Ngd The Phict &i dién phdn vén TRV | 22 66,6 | phiem CT
HDPQT tir
711012025
2 2 Chu tich HDQT, Ngudi 05/33 15 | B nhiém tur
2. | V0 Ve hbin dai dién phan vén TKV 28/11/2025
s | oo QubcTobn | TVEDQE-Giémabe | o | 1%
4 | Trin Qudc Toan TV HPQT- Ph6 GP 33/33 100
5 | Pang Van Tinh TV HDQT- Phé BTBU 333 | 10
o Thanh vién doc 1ap 32733 | 923 | Neghi viéc
6 | Pham Thi Hai HPQT riéng




2 1

b. Thanh vién va co ciu ciia HDQT:

Ngay bit diu, khong con
l1a thanh vién
TT | Thanh vién HDQT Chite vu HDQT/HBQT dje 13p
Ngay bb Ngay mién
nhiém nhiém
~ XTN 2 Chu ﬁCh H@QT, Ng’ll'f!i d@l 28/11/2025
1o | VA ¥eu san dién phin vén TKV
Sy T Chu tich HPQT, Ngudi dai 23/8/2023
2 | Ng6 The Phiét dién phin vén TKV 28/11/2025
3 | Trin Qudc Tuln TV HPQT- Giam dbc 09/01/2025 )
4 | Trin Quéc Toin TV HPQT- Ph6 GP 09/01/2025 "
5 | Ping Vin Tinh TV HDQT- Phé BTDU 25/4/2022 .
6 | Pham Thj Hai Thanh vién doc 1ap HPQT | 25/4/2022 “

Dai hdi dong cb dong bt thuorng Ngay 09/01/2025 d& mién nhiém 2 thanh vién
HDQT la d/c Nguyén Quang Quéng va d/c Nguyén Viét Thanh do 02 d/c chuyen cong
téc, dong thoi kién toan, bau bd sung thanh vién HDQT dbi v6i d/c Trin Quoc Tuén va
d/c Tran Quoc Toan. Dai hdi dong c0 dong bét thudong Ngay 28/11/2025 da mién nhi€ém
01 thanh vién HDQT la d/c Ngd Thé Phiét do d/c chuyen cong tac, déng thoi kién toan,
béu bd sung thanh vién HDQT dbi véi d/c Vii Van Khén.

Trong 05 thanh vién HPQT ¢6 03 thanh vién kiém nhiém chirc vu quén ly cua
Cong ty, 01 thanh vién HDQT khong diéu hanh va 01 thanh vién doc lap HDQT. Céc
Thanh vién HDQT deu dwgc phén cong phu trach, theo ddi timg linh vire quén ly, san
xuit kinh doanh cu thé pht hop véi néng lyc, kinh nghiém cia minh.

2. Céc cudc hop va Nghi quyét ciia HDQT:

HDQT da duy tri né nép cac cudc hop thudng ky hang thang, quy dam béo chuong
trinh, so lugng thanh vién dy hop va biéu quyet theo Luét dinh. TO chuc thye hién tot
cong tac gidm sat cia HDQT dbi v6i Giam dbc va nhirng céan bd quan ly diéu hanh.

Trong nam 2025, Hoi dong quan trj Cong ty da td chirc hop 33 phién hop, ban

hanh 33 Nghi quyét va 43 Quyét dinh véi su ddng thuan cao, khong c6 ¥ kién bao huu.

Trinh tw, ndi dung céc cudc hop Hoi déng quan tri tuan tha Piéu 1é Céng ty, ddm bao
minh bach va ding thim quyén va 4c quy ché quan tri hién hanh.

Ban hanh stra di bd sung 05 Quy ché quén ly (Quy ché quadn Iy tién lwong va thu
nhdp; Quy ché quan Iy cong tdc Dao tao- Boi dudng cong nhan cdn bg ;Quy ché t6
chizc hoat dong phdp ché; Quy ché Thi dua, khen thuong; Quy ché quan Iy an toan vé
sinh lao déng trong Céng ty CP Than Ha Tu-Vinacomin ).

Cic ndi dung hop HPQT cu thé vé céc linh vurc, ndi dung nhu sau:

e\

-

Vi




Ty 1¢ thong
STT Noi dung S6 lwong qua

Giém sét hoat ddng quan 1, didu hanh SXKD : Gidm sdt két
qud SXKD hang thdng/quy; thong qua ké hoach phoi hop
1 |SXKD nam 2026 va giai doan 2026-2030. 17 100%

Diu tu xay dung: Phé duyét du dn khai thac I thien khu
Bédc Bang Danh; cdc du dn phuc vy san xudt nam 2024-
2 12025; du én PCCC va phuc hoi moi truong. 24 100%

Té chic nhén sy: B6 nhigm Gidm doc, cdc Phé Gidm déc,
Ké todn trucng; ludn chuyén cdn by quan ly va kién toan
3 |nhdn su cdc t6 tham dinh. 16 100%

Lao dong, tién luong, ché d9 chinh sach: Phé duyét quy tién
- |luong thuc hién; ké hoach sir dung quy khen thudng, phuc
4 |loi; cdc ché ag dai ngo va trang thiét bi cho nguwoi lao djng. 12 100%

Quan ly tai chinh: Phé duyét cdc chi tiéu tai chinh ndm
2025; théng qua cdc phicong dn vugt micc tin dung ngdn han
5 |binh quan. 2 100%
Ban hanh quy'ché quén ly ndi bd: Sira déi va ban hanh mdi

05 quy che cot 16i ve: Tién luong, Pao tao, Phdp ché, Thi
6 |dua khen thudng va An toan vé sinh lao dong. 5 100%

Pai hoi dong cd dong (PHDCD): T6 chirc thanh cér?'
DHDCD thucng nién (25/4/2025) va 02 phién DHDCD bat
7 |thuong dé kién toan bo mdy nhdn su. 3 100%

Cong_tac quén tri, ndi dung khac: Phé duyét ké hoach
chuyén doi s6 giai dogn 2025-2030; ké hoach kiém todn noi

8 |bg; phdn cong nhigm vu cdc thanh vien HDQOT. 12 100%

3. Thii lao, chi phi hoat dong va cac lgi ich khéc cia HDQT va timg thanh
vién HPQT niim 2025

- Quy tién luong cua Hoi qf‘mg quan tri duoc quyét toén bing 115% so v6i quy
luong ké hoach do loi nhuan va tién lwong cla ngudi lao dong khong dat ke hoach theo
huéng dan cia Thong tr 28/2016.

- Péng chi Ngo Thé Phiét - Chu tich HDQT tir thang 01/2025 dén hét thang
11/2025, qu§ thu lao duge quyet toan 11 thang.

- Dong chi Vii Vin Khan - Chu tich HDQT tir thang 12/2025, quf thu lao dugc

quyét toan 01 thang.

Thi lao, chi phi hoat dong va céc lgi ich khéc cia HPQT va ting thanh vién
HDQT nim 2025 cu thé nhu sau:



Thil lao (d8ng) Phu cép (dong)
TT Ho va tén Chirc danh | Neghi quyét Nghi quyét
PHDCD | Thychién | DHDCD Thuc hién
2025 2025
I | Hji dbng quan tri 219.360.000 | 219.360.000 | 262.800.000 | 262.800.000
1 | Vii Van Khén Chu tich 56.540.000 | 56.540.000
2 | Ngb Thé Phiét Chui tich 5.140.000 |  5.140.000
3 | Trin Quéc Tuén TV-HDQT | 52.560.000 | 52.560.000
4 | Ping Van Tinh TV-HPQT | 52.560.000 | 52.560.000
5 | Trin Qudc Toan TV-HPQT | 52.560.000 | 52.560.000
6 | Pham Thi Hai Tvlfg‘é’fp ) 262.800.000 | 262.800.000
I | Ban kiém soat 160.080.000 | 160.080.000
1 | Nguyén Thi Luong Anh | Truéng BKS | 54.960.000 54.960.000
2 | Ngé Duy ba Thanhvién | 52.560.000 | 52.560.000
3 | Pham Thj Lan Hwong Thanh vién | 52.560.000 | 52.560.000
Tong cong 379.440.000 | 379.440.000 | 262.800.000 | 262.800.000

4. Béo cao vé giao dich giita cong ty véi Nguoi ¢6 lién quan nam 2025

Tai Nghi quyét s& 02/2025/NQ- PHDCD ngdy 25/4/2025 Dai hoi ddng cb dong
thudmg nién nam 2025 da thdng qua chép thuén céc hop dong, giao dich gitta Cong ty
Cé phin Than Ha Tu- Vinacomin véi Ngudi lién quan trong nam 2025. Theo d6 céc
hop dbng giao dich gifta Cong ty véi cb dong 16n hay cac doanh nghiép va ngudi cé lién
quan chii yéu vé giao dich véi Tép doan Cdng nghiép Than khoéng san Vigt Nam
(TKV), hién 1a ¢b dong 16n dang s& hitu 65% vén diéu 1& cua Cong ty. Trong nim 2025,
Cong ty d thyc hién céc hop dong, giao dich v6i TKV ¢6 gid tri tir 10% tong tai san tai
b0 c40 tai chinh gin nhit gom: (i) Hop ddng, giao dich mua bén than, I¢ phi qua dudng
v6i Chi nhanh Tap doan Cong nghiép Than- Khodng Sén Viét Nam: - Céng ty Tuyén
than Hon Gai — Vinacomin véi gié tri 5.682.647 trd; (ii) Hop dong giao dich mua ban
ddu, vat tu v6i Cong ty CP V4t Tu- TKV 1a 625.179 trd; (iii) Thué nd min véi Cong ty
Céng nghiép hod chét mé Cim pha voi gié trj 450.883trd.

5. Két qua giam st ciia HDQT ddi v6i Ban gidm dbc, ké toan trudng

HPQT Cbng ty dd bam sat Pidu 1é td chirc va hoat dong, cac quy chff:, quy dinh
ctia Tap doan Cong nghiép Than - Khoéng san Viét Nam, cia Cong ty dé thyc hién
cong tac quan tri va gidm sat Ban giam dbc. Thuc hién ké hoach hoat dong ctia HDQT
ban hanh tir dau nam, HDQT da trién khai gi4m sét thuong xuyén dbi v6i Ban Giam doc
Céng ty qua céac bdo cao dinh ky hang quy va gidm sat chuyén dé tinh hinh thyc hién
KH SXKD nim 2025, kiém tra, gidm sét thyc hién céc du an dau tu, tinh hinh trién khai
thue hién Nghi quyét, Quyét dinh ctia Hoi ddng quan tri nam 2025.
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Trong ndm 2025, Cong ty da tb chie thanh céng PHDCD thuong nién ngay
25/4/2025; t0 chirc thanh cong DPHDCD bat thudmg ngay 09/01/2025, PHDCD bt
thudng nam 2025 dé bau bo sung thanh vién HDQT dém bao ding ludt; t6 chirc hop 33
phién hop, ban hanh 33 Nghi quyét va 43 Quyét dinh nhim ting cudng quan ly Cong ty
trén céc linh vuc SXKD.

Cong ty da bam sat Diéu 1€, céc quy ché, quy dinh ctia Tap doan Cong nghiép
Than - Khoéng s:é.n Viét Nam, dé thuc hién céng tic quén tri ndi bg. HDQT gidm sit va
chi dao Giam dbc td chirc ra soat ban hanh sira 3i bd sung cac Quy ché quén Iy phi
hop véi cée quy dinh clia phép ludt hién hanh. Bén canh d6 Hoi dong quan trj tiép tuc
chi dao Cong ty ting cudng quéan Iy va diéu hanh don vi thuc hién nhiém vu SXKD theo
chién luge, dinh huéng, ké hoach do TKV giao, dam bao tuén thu hé théng quan ly
thong nhat va ky luét diéu hanh cia TKV.

Thuyc hién ddy du, trung thuc céc béo céo vé tinh hinh SXKD, béo cdo gidm sit,
Bio céo clia ngudi dai dién phan vén cia TKV tai Cong ty dé giri Tap doan TKV diing
thoi gian quy dinh.

Qua hoat dong giém sit, HDQT dénh gia: Ban Gidm dbc Cong ty da thuc hién
nghiém tic Nghi quyét ctia Pai hoi ddng cb dong; Nghi quyét, quyét dinh clia HDQT;
chc Quy ché, Quy dinh ciia Tép doan TKV, ciia Cong ty va cdc quy dinh cua phép ludt
¢6 lién quan. Trong qu4 trinh thuc hién nhiém vy, Ban Gidm ddc da trinh HDQT thuc
hién sép xép lai md hinh t6 chirc, tai co cAu lyc lugng lao dong, trinh ban hanh sira abi
bd sung céc quy ché ph hop diéu kién thyc t€ va phi hop véi cée quy dinh clia phép
ludt.

Phén II
PINH HUGNG HOAT PONG CUA HPQT NAM 2026

Nam 2026 duoc xéc dinh Ia nam bén 18 trong 1 trinh phat trién giai doan 2026 -
2030 ciia Cong ty Cb phin Than Ha Tu - Vinacomin. Trén co s& ke thira nhimg két qua
da dat duge nam 2025 va nhén dién 1 nhitng théch thire méi, HPQT xac dinh muc tiéu
xuyén subt 1a: “An toan — Doan két — Phat trién — Hiéu qua”, tip trung vao céc dinh
hudng sau:

1. Tiép tuc ra soét, stra d5i va ban hanh méi céc quy ché quan ly ni bd, hoan
thién hé théng quy ché phi hop v6i cic quy dinh hién hanh. Thyc hién nghiém tac né
nép hop thudng ky va bét thuong dé gidm sét chat che hoat dong cia Ban dicu hanh.
Chu trong cong tac tur kiém tra, kiém soat ndi bd dé chi dong phong ngira sai pham va
riii ro phap 1y trong moi linh vie SXKD. Té chitc thanh céng Dai hoi dong cb dong
thudng nién ndm 2026, dam bao quyén lgi t6t nhét cho cb dong va thuc hién cong bd
thong tin minh bach, kip thoi theo quy dinh cia thi trudng ching khoan.

2. Chi dao trién khai quyét liét cac du an trong diém; Thyc hi¢n nghiém ky ludt
didu hanh theo phuong chdm “rd ngudi, rd vi€e, rd trach nhiém, ro san phim”. Ting
cudng quan tri tai nguyén, ranh gi6i mo va kiém soat chit ché ty 1& ton thét than.

3. Dhy manh 16 trinh chuyén déi sé giai doan 2025-2030, huéng t6i md hinh “mé
théng minh, quan tri thong minh”. Tép trung (mg dung tri tué nhén tao Al, chir ky s0 va
vin phong khong gidy t& dé toi wu héa quy trinh nghiép vu.

4, Tuén thi nghiém ngat cdc quy dinh vé bao vé moi trudng va img pho véi bién

-

déi khi hau. Hoan thanh cac cong trinh phong chong thién tai truéc mua mua bao daé
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dam bao an toan tuyét d6i cho ngudi va tai san. D4t muyc tiéu an toan la wu tién hang
dAu, khong dé xay ra tai nan lao dong nghiém trong. Thuec hién nghiém tic cac quy dinh
méi vé PCCC & CNCH theo cac Nghi dinh va Thong tu hién hanh.

5. Cham lo nguoi lao dong: Pam bao viéc lam 6n dinh va ting thu nhép cho
ngudi lao dong phu hop vdi hicu qua SXKD; Tiép tuc tdi co cAu lue luong lao dong theo
huéng tinh gon, hiéu qua. Tht chat méi quan hé phéi hop véi chinh quyén va nhan dén
dia phuong trong viéc quén ly tai nguyén, bao vé an ninh trjt t va hd trg phat trién kinh
té - x4 hoi trén dia ban hoat dong.

6. Tang cudng hop téc, phdi hop chinh quyén dia phuong dim béo sw phat trién
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hai hoa trén dia ban, dic biét 1a phéi hop tét voi cp dy, chinh quyén dia phuong trong
viéc quan Iy ranh giéi mé, quan Iy khai thc, vén chuyén va kinh doanh than. Sir dung
cc san phim dich vu ciia dia phuong trén nguyén téc chit lvong tién do va gia ca canh
tranh.

7. Phéi hop céc td chic Pang, doan thé ddy manh cong tac truyén thong, tuyén
truyén, huéng dan dén ngudi lao dong, cong ching va khach hang cAn thiét dé tit ca moi
ngudi trong don vi hiéu 15, tao sy ddng thuén, nham phét huy t6i da va tiém ning loi thé
cua toan Cong ty.

Trong nam 2025, HDQT cong ty da hoan thanh nhi¢ém vu Dai hoi dbng cb dong
giao va gbp phan x4y dung cong ty phit trién &n dinh. D& c6 dugc két qua nay truée hét
Ia sy dong tim hop luc va tri tué clia timg thanh vién trong HDQT, su nd luc clia Ban
Gidm déc va toan thé Ngudi lao dong cia Cong ty. HDQT Céng ty ciing lun nhan
dugc nhing y kién déng gop ciia cic Quy cb dong va su quan tdm hd trg cia chinh
quyén dia phuong ciing nhu cdc don vi ban. Thay mat HDQT Cong ty C6 phan Than Ha,
Tu-Vinacomin, 10i xin trin trong cm on Quy vi c6 dong da tin tudng va gén bé véi
Cong ty trong sudt ching dudng vira qua va mong s€ tiép tuc nhén dugc sy quan tém)
ciia Quy cb dong trong thoi gian tdi.

Trén day 1a ndi dung Béo céo hoat dong cia HDQT nam 2025, Hoi ddng Quén tri
xin béo c4o Quy vi ¢d dong.

Xin trin trong cdm on./.

Noi nhn: TM. HOI PONG QUAN TRI
- CAc co dong Cong ty(e-copy); CHU TICH

- Cac TV HPQT, BKS(e-copy); :
- Phong CV ding Website(e-copy);
- Luu: VT, Thu ky Cong ty.

‘-

“CONG TY
CO PHAN
THAN HA TU.

Vii Vin Khin



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

Ha Tu, ngay 22 thang 4 nam 2026

BAO CAO
Hoat d9ng ctia Thanh vién doc lap HPQT va két qua danh gia ciia Thanh vién
doc lap HPQT vé hoat dng ciia HDQT Céng ty ndm 2025

Kinh giri: Céc Quy vi Cb déng

Cin ctr Luat doanh nghiép 2020 s 59/2020/QH13;

_Céan cir nghj dinh 155/2020ND-CP ngay 31/12/2020 cta Chinh pht, quy dinh
chi tiét thi hanh mot so diéu cia Luat chitng khodn;

Cin cir Piéu 1& Cong ty C6 phdn Than Ha Tu - Vinacomin di dugc Dai hoi
ddng cb dong ciia Cong ty thong qua ngay 28/11/2025;

Thuc hién chirc ning nhiém vu cta thanh vién doc lap HDQT duoc quy dinh tai
Luét doanh nghiép, Nghi dinh 155/2020ND-CP va Diéu 1é cong ty. Thanh vién doc 14p
HPQT béo céo Pai hoi dong cb dong két qua hoat déng cia thanh vién doc lap HDQT
va két qua dénh gia cua thanh vién doc lap vé hoat déng cia HDQT theo quy dinh tai
diéu 277, diéu 280 Nghi dinh 155/2020ND-CP nhu sau

1. Hoat djng ciia thanh vién djc lap HDQT

Thanh vién doc 14p HDQT dugc Dai hoi déng ¢ dong clia Cong ty bau va hoat
dong tur ngay 25 thang 4 ndm 2022; Nam 2025 da tham dy 32/33 cudc hop HDQT dat
92,3% tbng sb cac cuge hop HDQT trong nam. Thanh vién doc lap hoi dong Quén tri
Céng ty da thuc hién tét chire trach, nhiém vu ciia minh theo ‘quy dinh cta Luét Doanh -
nghiép va Piéu 1¢ Cong ty, cac ky hop HbQT déu dugc chuan bj ky vé ndi dung, dam
bao chét lrgng, trinh ty, ding nguyén tic, bam sat tinh hinh thuc té SXKD clia Cong
ty dé dua ra céc quyét dinh kip thoi cho Gidam dbe Cong ty trlen khai thyc hién nhim
dat dugc céc muc tiéu, nhiém vu ctia Dai hoi dong cb dong dé ra.

Trong qué trinh hoat dong, Thanh vién djc lap HDQT da phéi hop bt véi cac
thanh vién Hoi ddng Quan trj, Gidm ddc va cac Cb dong. Thanh vién doc 1ap HDQT
khong bj can thiép bdi cac thanh vién HDQT, céc cd nhén tb chirc tron g vige thyc hién
nhiém vy ctia minh. Thanh vién dgc lap da truc tlep lam viéc, trao ddi véi cac thanh
vién Hoi dong Quén trj khac, Giam dbc, cic Phé gidm dbc, Ké toan trudng va cén bd
Coéng nhan vién c6 lién quan dé tiép cén céac thong tin phuc vu hoat dong cia minh
ddng thoi trao dbi, thao luan, gop y kién nhitng vAn d& phat sinh, vuéng méc, gbp phén
duy tri 8n dinh san xuét kinh doanh ciia Cang ty.

Phu cap Thanh vién doc lap Hoi dong quan trj thuc hién nam 2025 dat
262.800.0004.
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2. Danh gia két qua hoat dong ciia HDQT nim 2025

Trong ndm 2025, Hoi dbng quan tri (HPQT) da thuc hién tét chirc nang dai
dién chu s& hiru, gidam sét chat ché hoat dong cia Ban Giam dbc va dwa ra nhitng
dinh hudng chlen luge kip thoi, giup Cong ty hoan thanh toan dién cac chi tiéu Nghi
quyét Dai h6i dong cd dong (DHBCB) dé ra.

- Duéi sy diéu hanh sat sao cia HDQT, Cong ty da dat dugc nhing két qua
kinh doanh vuot mic Nghi quyét Dai hoi dong c6 dong (DPHDCD) dé ra. San lugng
than nguyén khai khai thac dat 2.500 ngan tan hoan thanh 100% ké hoach. Cong tac
tiéu thu ghi nhan su birt pha véi 2.790 ngan tén, vuot 8,4% so véi chi tiéu. Nhing nd
luc nay da dua tong doanh thu ca ndm dat hon 5.340 ty ddng (dat 107,5% ke hoach)
va loi nhuén trude thué can moc 50,574 ty dong, dat ty 1¢ ting trudng 4n tuong
125,2% so véi myc tiéu ban dau. Hiéu qua san xuét kinh doanh cao d4 cho phép
Cong ty chi tra cb tirc & mirc 8% (vuqt 33,3% ké hoach) va nang thu nhap binh quan
cuia ngudi lao dong lén 16,007 trigu ddng/thang, vugt 21,6% so véi du kién.

- HDQT da chi dao kiém soét chit ché dong tién, ndng khé néng thanh toan ng
dén han 1én 0,95 1in, cao hon dang ké so véi mic 0,7 lan Tép doan giao. Cong tdc
quan Iy cong ng dugce thyc hién dinh ky, dam bao sb du ng kh6 ddi nim trong tdm
kiém soat & mic 2. 853 triCu ddng. Trong linh vuc déu tu, HDQT da phé duyét giai
ngan 152.005 tnf;u dong (dat 103% ké hoach diéu chinh), tdp trung hoan thanh cic
dur 4n then chét nhu cAp phép khai thac khu Bic Bang Danh.

- Trong 05 TV HPQT ¢6 03 thanh vién kiém nhiém chic vu quén ly ctia Cong
ty, 01 1a TV HDQT khong diéu hanh va 01 TV dgc 14p HPQT. Céc thanh vién HDQT
déu duoc phén cong phu trach, theo ddi timg linh vie quan ly, san xuét kinh doanh cu
thé phii hop véi néng luc va kinh nghiém ctia minh. Cac TV Hoi dong quan tri Cong ty
da bam sat D1eu 16 to chirc va hoat dong, cac quy che, quy dinh ciia Cong ty dé thyc
hién Nghi quyét cua DPHDCD thuong nién nam 2025 dé ra. Thyc hién chirc ndng gidm
sat, chi dao Giam dbc va céc can b quan 1y, can bd diéu hanh khac trong viéc quan ly
Cong ty.

- Céc cude hop ciia HDQT da dugc t chire kip thoi (ca dinh ky va dot xuét) da
chi dao, ban hanh céc quyét dinh phu hop v6i tinh hinh thuc té ctia Cong ty. Nam 2025
Hoi dong quan trj Cong ty da td chirc hop 33 phién hop, ban hanh 33 Nghi quyet va 43
Quyét dinh. Trinh ty thuc hién cudc hop theo quy dinh tai Diéu 1¢ va céc Quy ché quan
ly Cong ty. Noi dung cac cude hop déu dugce céc thanh vién HDQT théao ludn, danh
gi4, phén tich k¥ dé dua ra nhig dinh huéng va gidi phap phu hop, hitu hi¢u dem lai
loi ich cao nhét cho Cong ty. Cac uyét dinh cia HDQT tai cac cudc hop déu duge
HDQT thong qua theo nguyén tic bicu quyét da sb, ty 1& biéu quyét déu dat 100% tdng
so0 thanh vién dy hop, khdng cé y kién bao Iuru, bién ban cude hop dwoc lap day du, co
chit ky cia céc thanh vién HDQT tham dyu hop. Viéc tham gia cac cugc hop HDQT
cta cac TV HPQT trong ndm 2025 dat ty 1€ tir 66% dén 100%. Céc thanh vién vang
mit trong céc cudc hop 1a do chuyén cong tac, da c6 don xin tir nhi¢m va dugec HDQT
chép thuén.

- Thi lao, chi phi hoat dong va céc l¢i ich khéc cia HDQT va timg thanh vién
HDPQT nidm 2025 thuc hién dam bao ding ké hoach dé ra.

Nhin chung, trong ndm 2025, Hdi dong quéan tri da thé hién tinh than trich
nhi¢m cao, van hanh linh hoat va sang tao dé hoan thanh tét cdc nhiém vu dugc Dai
hoi ddng cb dong giao, bao vé t6i da loi ich clia cd dong va dam bao sy phit trién 6n
dinh cia Cong ty trong bdi canh thi trudng co nhiéu bién dong.
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Trén day 1a ndi dung co ban vé hoat déng cta thanh vién doc lap HPQT va
d4nh gia két qua hoat dong cia HDQT ndm 2025, Thanh vién d¢c lap HDQT xin bao
céo cac Quy vi cb dong.

Xin tran trong cdm on./.

THANH VIEN PQC LAP HPQT

Pham Thi Hai




TAP POAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN-KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phic
CONG TY CO PHAN THAN HA TU-VINACOMIN

Sé: 06/2026/TTr-DHPCP Ha Tu, ngay 22 théng 4 ném 2026

TO TRINH
V& viéc thong qua chip thuén cic hop ddng, giao dich giita Cong ty
véi doanh nghiép, ¢6 dong 16m va ngudi ¢é ngudi lién quan trong nim 2026

Kinh giri: Céc Quy vi ¢d dong

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Cin ctt Luat Chimg khoén sb 54/2019/QH14 ngay 26/11/2019;

~Cén cir Nghi dinh §6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy dinh
chi tiét thi hAnh mét so diéu cia Ludt Chitng khoén;

Cin cir Didu 1é td chie va hoat dong ciia Cong ty CP Than Ha Tu- Vinacomin
duoc PHDCD théng qua ngay 28/11/2025,

Cin ctr ké hoach SXKD nim 2026 ctia Cong ty;

Hién nay, Cong ty CP Than Ha Tu- Vinacomin la Cong ty con ctia Tap doan\ \ vy
Cong nghiép Than- Khoang san Viét Nam (TKV)- ¢6 déng 16n s¢ hiru 65% von diéu 1¢€. \’-{l& |
Plng thoi, mot s6 thanh vién HDQT, Ban Kiém sodt va Ban diéu hanh Cong ty hién 2
dang kiém nhiém chitrc vu quén ly tai cdc don vi khéc trong hé théng TKV. Trong nim
2025, Céng ty da thuc hién céc giao dich véi Ngudi c6 lién quan tudn thi theo ding
Nghi quyét ctia Pai hi ddng cb dong. Gia trj thue hién céc hop dong, giao dich véi TKV
¢6 gid tri tir 10% tong tai san Cong ty tr 1én trong nam 2025 véi TKV gom: (i) Hop déng,
giao dich mua ban than, 1¢ phi qua duong véi Chi nhanh Tép doan Cong nghiép Than-
Khoang San Viét Nam: - Céng ty Tuyén than Hon Gai — Vinacomin véi gié trj 5.682.647
trd; (ii) Hop ddng giao dich mua ban dau, vat tu véi Cong ty CP Vat Tu- TKV 1a 625.179
trd: (iii) Hop ddng thué n min v6i Cong ty Cong nghiép hoa chét mé Cam pha véi gid trj
450.883trd.
Do diic thtt mé hinh quén ly tép trung ciia TKV, viéc phat sinh céc giao dich mua
béan than, vét tu, stra chita thiét bi, dich vu nd min, str dung dich vu chéo khéc gitra Cong
ty v6i TKV va céc don vi thanh vién, tryc thugec TKV la hoat dong thuong xuyén, lién
tuc va thiét yéu dé dim béo san xuét kinh doanh. Viéc PHPCP chap thuén cdc hop
dbng, giao dich véi Ngudi co lién quan tir d4u nim tai chinh 1a ddm bao tuén thi cdc
quy dinh hién hanh, gitp Ban Giam dbc diéu hanh chu dong trong dam phén thuong
mai, trdnh gian doan san xuét.

Kinh @2 nghj PHDCD xem xét, théng qua chép thuén céc ndi dung sau:




1. Théng qua chép thuédn hop déng, giao dich giira Cong ty véi Ngudi ¢6 lién

2

quan nim 2026, Cu thé nhu sau:

TEN PON V] (NGUOI CO ~ | MOI NQI DUNG GIAO DICH VA GIA TR]
g LIEN QUAN) blA CHI TR SO QUAN HE DU KIEN NAM 2026
Hop ddng nguyén tic, phdi hop
Tép doan Cong nghiép S6 3 Duong Pinh C5 dén kinh doanh, cac linh virc Quan ly
) Than - Khoéang sén Viét Nghé, Yen Hoa, 16n g vén, Phi quan ly nganh; Thué ha
Nam (TKV); MST: Céu Gidy, Ha (65%) tang, Phi thuong hiéu...(Gia tr;
5700100256 Noi . du kién: Theo nhu céu thuc te
phét sinh, ddm bao thdm quyén)
Cg]oﬂhérrylhT?pé:oT?ﬁgn 46 L& Thénh Bg“u:* Miss, b thian, 16 it qua St
s —g\/inaco);nin ST Téng, P. Hong ihifio Thué cang/kho bii.(Gi trj dy
5700100256-002 Gai, Quang Ninh TKV kién: 5.795.993 trd)
A ”
, | Congty CPVattr—TKY, g:ﬁofh‘aiai | SO"8Y | Mua bén nhin ligu, vit t, thiét
MST:5700100707 Nigllh g TKV bi.(Gia tri d kién: 625.000 trd)
X : Cong ty
Cong ty CN Hoa chét mé Khu Thiy Son, B s £
4 | Cim Pha - Vinacomin; Cim Son, Cim | t™¥© C;““(g}??p .d:fh ¥4 00 i, Hiie
MST: 0100101072:026 ~ | Pha, QuingNinh | 9¢ , |, 0. (Gid tri dy kitn: 625,000 txd)
: TKV
Sé&n xuat than, kho vén, ché bién
than, sang tuyén; Cung ung vét
tu, thiét bi, héa chit, xing dau,
i = : dién nang; Co khi, sira chita, xdy
Céc don vi thanh vién Don vi z x : A
p : : lap mo, déng tau; Dich vy hang
5 Cox:g v rfon,‘Conag vy tf"‘m aye hai, hoa tiéu, cang blen Tham do
thudc khac cua Tap doan thude &
TRV TKV dia chét, tr van thiét ké, truyén
théng va céc dich vu khac (Gla tri
du kién: Theo nhu cAu thuc té
phét sinh, ddm béo tuén thl han
mirc thAm quyén)

2. Thong qua co ché dam bao hoat dong lién tuc va hiéu lyc thi hanh: Dé dam
bao hoat dong sén xuét kinh doanh dién ra thudng xuyén, lién tuc, khong bj gian doan
trong thoi gian chd DPHPCD hop va ban hanh Nghi quyet dé nghi PHPCP thong qua
co ché sau:

- Hiéu lyc chuyén tlep Cho phép Cong ty thyc hién céc hop dong, giao dich véi
danh séch néu trén tir ngay 01/01/2026 cho dén khi c6 Nghi quyét méi ciia PHPCD
nim 2026 thay thé (dam bio nguyén tic gia thi trudng hodc theo don gia quy dinh cla
Nha nuée/Tap doan).

- Chap thuan giao dich da thuc hién: PHDCD chﬁp thuén va cong nhén hi¢u luc
phap ly d6i vé6i cac hop ddng, giao dich thudc danh séch néu trén da duge thyc hién thyc
té trong khoang thoi gian tir ngay 01/01/2026 dén thoi diém ban hanh Nghi quyét

PHDCD thuong nién nam 2026.
3. Giao Nguoi dai dién phép luédt- Giam dbc Cong ty ky két, té chirc thuc hién

cac hop dong, giao dich gitra Cong ty véi Ngudi c6 lién quan néu trén theo ding quy
dinh cua Phép luét hién hanh.
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Kinh d& nghi PHPCD xem x¢ét théng qua dé Cong ty trién khai thuc hién./.

Noi nhgn: TM. HQI PONG QUAN TRI
- Céc c0 dong cua Cong ty (e-copy); CHU TICH
- Céc TV HPQT, BKS(e-copy). = i

- Phong CV (e-copy, Pang website Cong ty);
- Luu: VT, Thu ky Cong ty.

Vii Vin Khin




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_ THAN-KHOANG SAN VIET NAM Poc 1ap - Tw do - Hanh phiic
CONG TY CO PHAN THAN HA TU-VINACOMIN

S6: 07/2026/TTr-DPHDCP Ha Tu, ngay 22 théng 4 ndm 2026

) TO TRINH ‘
Vé viéc thong qua chii trwong b sung nganh nghé kinh doanh
va sira d6i bd sung Didu 1¢ Cong ty C5 phan Than Ha Tu - Vinacomin

Kinh guri: Tap doan Céng nghiép Than Khoang san Viét Nam

Céan ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va céc Luit sira
d6i, bd sung (bao gdm Luét s6 03/2022/QH15 va Luét s6 76/2025/QH15);

Cin cir Luat Dia chit va Khodng san s6 54/2024/QH15 ngay 29/11/2024;

Cin ctr Nghi dinh s 168/2025/ND-CP ngay 30/6/2025 ctia Chinh phi vé ding
ky doanh nghiép;

Cin cir Nghi dinh s6 21/2026/ND-CP ngay 16/01/2026 ctia Chinh phu sira ddi,
bd sung mét sb didu cia Nghi dinh s6 193/2025/ND-CP; |

Cén cir Quyét dinh sb 36/2025/QD -TTg ngay 29/09/2025 cua Thua tudng Chinh 2
phtt ban hanh Danh muc hé théng nganh nghé kinh té Viét Nam; \

Cin ctr Gidy phép khai thac khoang san s6 500/GP-BNNMT ngay 18/11/2025
ctiia B Nong nghiép va Moi truong;

Cén cir Cong van s6 7203/TKV-KCM, ngay 23/12/2024 cua TKV vé viéc thong
qua Phuong an thu héi va sir dung dét d4 thai mo tai khu Bic Bang Danh mé Ha Tu
lam vét liéu san lap Giai doan I;

Cong van s6 7532/TKV-TN, ngay 29/12/2025 cia TKV vé cong tac thu hoi doi
vGi khoang san la d4t, @4 thai mo tir hoat dong khai thac than;

Can cir Diéu 1€ td chirc va hoat dong cia Cong ty CP Than Ha Tu-Vinacomin
dugc DPHDCD thong qua ngay 28/11/2025;

Cian ctr To trinh sé 698/TTr-VHTC ngay 04/3/2026 cia Giam dbc Cong ty va
Bién ban hop Ngudi dai dién TKV tai Cong ty CP Than Ha Ty ngay 13/3/2026;

Kinh trinh T4p doan xem xét, théng qua bd sung nganh, nghé kinh doanh va sira
d6i Diéu 1é Cong ty véi cac ndi dung sau:

L. BS sung ngz‘mh nghé kinh doanh ciia Céng ty:

1. Swr can thiét b sung nganh, nghé kinh doanh

Hién nay, Céng ty Co phan Than Ha Tu - Vinacomin dang phéi hop véi Cong ty
Ché bién than Quang Ninh tnen khai cc thi tuc dé thuc hién Phuong 4n thu hdi va sir
dung dét, d4 thai mé tai khu Bic Bang Danh mé Ha Tu theo chi truong da dugc TKV
chép thuan.

Theo quy dinh phép luat hién hanh, hoat dong thu hdi, tiéu thu dét, da thai mo
lam V4t liéu san 14p phai dap g day du diéu kién phép 1y, trong do6 nganh nghé kinh
doanh tuong umng phai dugc ghi nhéan trong Cdng théng tin qudc gia vé dang ky doanh
nghiép va Piéu 1é Cong ty.
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Hién nay, Gidy cht’mg\ nhén dang ky doanh nghiép ctia Cong ty (thay dbi lan thir
13 ngay 04/12/2025) va Diéu 1¢ Cong ty chua ghi nhan nganh, nghé kinh doanh lién
quan dén hoat dong béan d4t, da thai mo (khoang san di kém) phét sinh trong qua trinh
khai théc, ché bién than va khoang san.
péi chléu Danh muc hé thdng nganh nghé kinh té Viét Nam ban hanh kém theo
Quyét dinh s6 36/2025/Qb-TTg, ngay 29/9/2025 cia Thu tudng Chinh phu, hién chwa
¢6 quy dinh cu the vé ma nganh nghe ép dung riéng d6i véi hoat dong ban dit da thai
mo, khodng san dé lam vat liéu san 14p trong qua trinh khai thac, ché bién than, khoang
san.

Do d6, vigc lya chon déng ky nganh 467 Ban budn chuyén doanh khéc (chi tiét
4671, 4673, 4679) 1a phu hop vdi nguyen tic 4p dung nganh kinh te tuong tmg theo
Hé théng nganh kinh té 'Viét Nam. Viée b6 sung nganh nghé nay nhim bio dam co s&
phéap 1y cho Cong ty men khai hoat dong thuc té, ddng thdi phit hop véi quy dinh ctia
Luat Doanh nghiép vé ding ky nganh, nghé kinh doanh.

2. Co sé phép Iy lién quan dén dét, da thai mé

Tai diém d khoan 1 Diéu 6 Ludt Dia chét va Khoéng san s 54/2024/QH15 quy
dinh khodng san nhém IV bao gdm: “Khodng san chi phit hop véi muc dich lam vit
li¢u san lap, dap nén méng cong trinh, xdy dung cong trinh thuy loi, phong, chéng
thién tai, gom: dét sét, dét dox ddt cé tén goi khdc; dat lan da, cat, cudi hodc séi; cdt
(trie cat, soi long séng, 1ong hé va khu viec bién)”.

Theo Pidu 1 Ngh; dinh s6 21/2026/ND- CP ngay 16/01/2026 cia Chinh phu
(stra dbi, bd sung mot so didu cta Nghi dinh s6 193/2025/ND P, dat da thai mo
duge x4c dinh 1a: “Pat, da, cdt, sét hodc cdc khodng chat khdc ¢ thé rin dwoc thdi
logi tir hoat déng khai thdc, che bién khodng san, dwgc luu tri, bao quan tai bdi chia,
bai thai mé hodc duwgc chén lap, ddp img yéu cau vé an toan va bdo vé moi tmo‘ng

Nhu véy, dét, d4 thai mé phat sinh trong qud trinh khai thac khoéng san, néu co
thanh phdn vét chat thuc céc loai quy dinh tai diém d khoan 1 Piéu 6 Luét bia chét
va Khoéng san va dugce st dung ding muc dich 1am vét liéu san lap, dép nén moéng
cong trinh, xay dyng cong trinh thuy 10i, phong, chdng thién tai... theo quy dinh cia
phap ludt, thi c6 thé duogc xem xét xép vao khoéng san nhom IV.

Trén co s& dbi chiéu quy dinh phap luat, Cong ty d& xuét bd sung cdc nganh,
nghé kinh doanh sau:

3. Danh muc nganh, nghé kinh doanh d2 nghi bd sung:

Ma

TT Tén nganh sighnh

Bén budn nhién li¢u rin, long, khi va cac san pham lién quan_
1 | Chi tiét: Bdn budn than da va cde san phdm lién quan (tric déau thé 4671

va dau da qua ché bzen)

Bén budn vat ligu, thiét bi lap dat khéc trong xdy dung
2 | Chi tiét: Bdn budn cdt, séi, dd, dat sét phuc vu xdy dung (trix da 4673

quy).

Bén buén chuyén doanh khac chua dugc phén vac dau

Chi tiét: Kinh doanh bdn dat da thai mo, khodng san di kém (trir dd
3 | quy) dé lam vét liéu san lap trong qud trinh khai thdc, ché bién 4679
than, khodng san (Khéng bao gom cdc loai khodng san Nha nudce
cam kinh doanh).




IL Sira d6i bd sung Didu 1¢ Cong ty

1. Ly do sira dbi, bd sung:

- Can otr Quyét dinh s6 36/QD-TTg da thay dbi, didu chinh mot s6 ma sb va tén
goi nganh kinh t&. Do d6, mot sO nganh nghé Cong ty dang ddng ky co6 su thay ddi vé
ma sb hodc tén goi (vi du: 0722 chuyén thanh 0729; 3512 chuyén thanh 3513; bd sung
cum tir “béo dudng” trong cac nhém nganh sira chita...). Viéc c@p nhdt ndy mang tinh
ky thuat, khong lam thay doi ban chat hoat dong san xuat kinh doanh cua Cong ty
nhung can dugc didu chinh trong hd so ding ky doanh nghiép va Diéu 1& d€ bao dam
thong nhat, hop phap.

- Ludt 76/2025/QH15 sira di b sung mét sé diéu cia Lujt doanh nghiép s
59/2020/QH14 da dugc stra doi, bo sung mot s6 diéu theo Luét so 03/QH15 c6 hiéu
luc thi hanh tir 01/7/2025

2. Noi dung dé nghi sira dbi, bd sung Piéu 1¢ Cong ty:

2.1, Cip nhit céc ndi dung theo Ludt 76/2025/QH1S stra ddi bd sung mot sb
diéu cia Lqﬁt doanh nghiép so 59/2020/QH14 da dugc stra dbi, b sung mot so diéu
theo Luét s0 03/QH15.

2.2. Stra d6i Khoan 2, Diéu 4 Diéu 1¢ Cong ty
"Pidu 4. Muc tiéu va Nganh, nghé kinh doanh ciia Cong ty

2. Nganh, nghé kinh doanh ciia Cong ty:
- Nganh nghé chinh: Khai thdc va thu gom than cung
- Kinh doanh cdc nganh nghé khdc phu hgp vdi quy dinh ciia phdp ludt.

- Danh muc nganh nghé chi tiét (tén nganh, ma nganh) dwgc Dai hji dong cé
dong thong qua va ghi nhdn tai Céng théng tin quéc gia vé dang ky doanh nghiép,
Gidy chitng nhdn ddng ky doanh nghiép tqi tung thoi diém. )

- Truong hop co quan Nha nudc cé thdm quyén thay déi tén goi, ma so nganh
nghé hodc diéu chinh Hé thong nganh kinh té Viét Nam ma khong lam thay déi pham
vi, néi dung hoat dgng kinh doanh da dwoc Dai héi déng cé dong théng qua, Cong ty
diroe thue hién thi tuc cdp nhdt nganh, nghé kinh doanh theo quy dinh cua phap luat
ma khong phai trinh Dai hi dong cé déng stra déi Diéu 1é Cong ty doi véi ndi dung
mang tinh ky thudt nay.”

IIL Uy quyén thc hién thi tuc phép ly: Kinh dé nghi PHPCD thong qua thyuc
hién uy quyén cy thé nhu sau:

- PHDCP iy quyén cho HDQT va Ngudi dai dién theo phép luat cia Cong ty
chiu trach nhiém thyc hién céc thi tuc phép 1y cén thiét tai céc co quan Nha nudc cd lién
quan dé:

a) Ding ky thay dbi ndi dung Gidy chimg nhén déng ky doanh nghi¢p

b) Thyc hién cong bd théng tin ndi dung dang ky doanh nghiép theo ding quy
dinh ctia phép luét.

- PHPCD uy quyén cho Nguoi dai dién theo phap luat hoan thién, Ky ban hanh
Didu 1¢ sira dbi sau khi dugc Pai hoi ddng co déng thong qua. Cac ndi dung khéc cta
Didu 18 Céng ty khong stra i, bd sung tai To trinh nay van gift nguyén hiéu lyc thi
hanh.
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Kinh d& nghi PHDCD xem xét thong qua dé Cong ty trién khai thuc hién./.

Noi nhgn: TM. HOI1 PONG QUAN TRI
- Céc cb dong cua Cong ty (e-copy); CHU TICH

- Cac TV HPQT, BKS(e-copy)- i
- Phdng CV (e-copy, Ping website Cong ty);
- Lwu: VT, Thu ky Céng ty.

"I‘/

Vii Vin Khén
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TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN THAN HA TU-VINACOMIN

Sé: 08/2026/BC-DPHPCD

DPoc ldp - Tw do - Hanh phic

Ha Tu, ngay 22 thang 4 nam 2026

BAO CAO

V& Bio cdo tai chinh nim 2025 da dwoc kiém todn

Kinh giri: C4c Quy vi Cb dong

Cong ty béo cdo truéc PHDCP tém tht céc sb ligu chi yéu ciia BCTC ndm 2025 da
dugc Cong ty TNHH Hang kiém toin AASC kiém toan tai bdo cdo kiém todn BCTC sb
170326.003/BCTC.QN ngay 17 thang 3 ndm 2026.

Theo d6, Béo céo tai chinh nim 2025 cta Cong ty da phén 4nh trung thyc va hop
ly, trén céc khia canh trong yéu tinh hinh tai chinh ctia Céng ty tai ngay 31/12/2025 ciing
nhur két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho ndm tai chinh két
thiic ciing ngay, phit hgp v6i Chudn muc ké todn, Ché d6 ké toan doanh nghiép Viét Nam
hién hanh va céc quy dinh phép ly c6 li€n quan dén viéc 1ap va trinh bay Béo céo tai

chinh.
Phén I
BANG CAN DOI KE TOAN TOM TAT
Don vi tinh: VNP
TAI SAN sO cUOI NAM SO DAUNAM
A/TAI SAN NGAN HAN 1.179.223.999.395 776.224.432.939

1- Tién va c4c khoan twong duong tién

11.095.945.950

4.279.243.584

2- Céc khoan DAu tur t/chinh ngén han

3- Céc khoan phai thu ngén han

348.475.369.160

224.519.965.144

4- Hang ton kho

738.239.367.023

479.507.179.328

5- Tai san ngén han khéc

81.413.317.262

67.918.044.883

II - TAI SAN DAI HAN

665.633.801.554

790.048.500.864

1. Cac khoan phai thu dai han

112.207.207.851

97.309.831.066

2. Tai san cd dinh

459.496.631.224

581.571.516.869

3. Tai san d& dang dai han

1.583.146.310

4.446.621.986

4. Tai san dai han khac

92.346.816.169

106.720.530.943

TONG CONG TAI SAN

1.844.857.800.949

1.566.272.933.803

*
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NGUON VON

SO CUOI NAM

SO PAUNAM

11l - NO PHAI TRA

1.455.121.992.187

1.197.683.383.417

1. No ngéin han 1.251.438.954.274 987.089.188.530
2. No dai han 203.683.037.913 210.594.194.887
IV - VON CHU SOC HOU 389.735.808.762 368.589.550.386
1. Vén chii s& hiru 389.735.808.762 368.589.550.386
- Vén dhu tir ciia chi s& hiru 245.690.520.000 245.690.520.000
- Thing du vén cb phan -46.818.182 -46.818.182
- Vén khéc ctia chu s& hir 569.137.076 569.137.076
- Quy dAu tur phét trién 38.569.843.947 38.569.843.947

- Loi nhuén sau thué chua phan phi

104.953.125.921

83.806.867.545

2. Ngudn kinh phi va quy khéc

- Ngudn kinh phi sy nghiép

- Ngudn kinh phi d6 hinh thanh TSCD

TONG CONG NGUON VON

1.844.857.800.949

1.566.272.933.803

| KET QUA HOAT PQNG KINH DOANH

Phin II

Chi tiéu

Niam nay

Niam truéc

1. Doanh thu ban hing va cung cép dich vu

5.315.069.155.660

4.239.149.584.161

2. C4c khoan giam trir doanh thu

3. Doanh thu thudn 5.315.069.155.660 |  4.239.149.584.161
4. Gi von hang bén 5125.950317.207 | 4.099.303.268.344
5. Loi nhudn gdp 189.118.838.453 139.846.315.817

6. Doanh thu hoat dong tai chinh

2.881.618.663

2.807.137.181

7. Chi phi tai chinh

38.138.403.143

21.329.748.871

- Trong d6:Chi phi 1di vay 38.138.403.143 21.329.748.871
8. Chi phi ban hang 11.531.930.575 9.238.081.448
9. Chi phi quan ly doanh nghiép 99.098.885.866 89.792.771.370
10. LN thuén tir HDKD 43.231.237.532 22.292.851.309
11. Thu nhap khéc 8.409.981.606 7.503.353.040
12. Chi phi khéc 275.339.161 1.588.050.565
13. Loi nhuén khic 8.134.642.445 5.915.302.475
14. Tng LN ké todin trude thué 51.365.879.977 28.208.153.784
15. Chi phi thué TNDN hié¢n hanh 1.200.000 8.999.626.673
16. Chi phi thué TNDN hodn lai 11.009.894.490 -3.211.996.222
17. Loi nhuén sau thué TNDN 40.354.785.487 22.420.523.333
18- Lai co ban trén cb phiéu (*) 1.643 913




: _ PhanIII ]
CAC CHI TIEU TAI CHINH CO BAN

1. Thue hién céc chi tiéu tai chinh

Cac chi tiéu Nam 2025 Nam 2024

1-Co céu tai sin

- Tai san dai han / Tong tai san (%) 36,08 50,44

~ Tai san ngdn han / Téng tai san (%) 63,92 49,56
2-Co cau _nguﬁn von

- No phai tra/Tong nguén von(%) 78,87 76,47

- Ngudn von chi s¢ hitu /Téng nguon von (%) 21,13 23,53
3- Kha niing thanh toin (Lan)

_ Hé 56 kha ndng thanh todn hién thoi 0,94 0,79

- Hé s6 kha néing thanh todn nhanh 0,35 0,30
4- Ty suit loi nhudn (%)

-Ty suat loi nhudn sau thué/ Doanh thu thuan 0,76 0,53
~ Ty sudt lpi nhun sau thué/ Tong tai san BQ 2,37 2,86
Ty sudt lgi nhudn sau thue/ Véon CSH BQ 14,20 7,89
| 5- Hé s6 ng/Von chii s hitu 4,21 3,06

2. Danh gi4 viéc bao toan va phat trién von

2.1. Mike @ béo toan von:

Tai thoi diém 01/01/2025, vén chit s& hiru ciia Cong ty 12 368.590 triéu dong; dén ngay
31/12/2025 dat 389.736 triéu dong, ting 21.146 tri¢u ddng (twong (mg ting 5,74%). Nguyén nh
tang chii yéu do két qua hoat ddng san <uét kinh doanh c6 1i trong nam 2025, 1am téng loi nh
sau thué chua phan phéi, sau khi d& thuc hién phan phéi loi nhuan 2024 theo Neghi quyét $6
02/2025/NQ-DHPCD ngay 25/4/2025 ctia Dai hoi dong cb dong thudng nién ndm 2025.

Trong ndm, Cong ty hoat dong san +ukt kinh doanh c6 13, quan Iy va sir dung vén hié
qué. Mua bio hiém tai san theo quy dinh cua phép ludt, trich 1p day di cac khodn dy phong. J

2.2, Miec @ thee hign cdc chi tiéu tai chinh:

- Kha ning thanh todn ng dén han thyc hi¢n 0,94 1in/Ké hoach TKV, HDQT cong ty phé
duyét 0,70 lén ting 0,24 lan. Chi tiéu cho théy Cong ty dam béo kha niing thanh to4n céc khodn ng
dén han, mirc thyc hién cao hon ké hoach, phan dnh kha nang kiém so4t dong tién tuong dbi tot.

- Hé s& ng phai tra trén vén chi s& hitu thue hién 4,21 Jan, tang 0,91 14n so vé6i kf‘{ hoach
TKV, HDQT cong ty giao (3,30 Jan). Do nhu cdu than tiéu thy giam dan dén dong tién han
ché. Dé duy tri san xudt lién tuc, cong ty phai b sung vén luu dong bing ngudn vay ngn
hang, 1am ting tong ng phai trd. Mic du he sé ng/vbn chi s& hiru ting cao hon ke hoach, tuy
hién vin nim trong nguong kiém sodt chip nhén dugc d6i v6i doanh nghiép khai thic than c6
dic thir von 16, chu ky dai. Nhin chung, tinh hinh tai chinh cia Céng ty & muc an toan, von dugc
bao toan va phat trién. '

Cong ty tran trong béo cdo cac quy vi co dong./.

Noi nhin:
- HPQT, BKS, Cic cb dong Céng ty(e-copy);

- Phong CV (Pang trén Website, e-copy):
- Luu: VT, Thu ky Cong ty.
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
_ THAN-KHOANG SAN VIET NAM Dge ldp - Ty do - Hanh phic
CONG TY CO PHAN THAN HA TU-VINACOMIN

Sé: 09/2026/BC-DPHPCD Ha Tu, ngay 22 thdng 4 nim 2026

BAO CAO
Ve v1ec chi tra phu cap, thu lao HPQT va BKS nam 2025
dé xuét mirc phu cip, thi lao HPQT va BKS nim 2026

Kinh giri: C4c Quy vi C6 dong

Cin cir Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy
dinh vc lao dong, tién luong, thu lao, t1cn lwong dbi véi Cong ty cb phan, vén gbp
chi phéi cla Nha nuée va Thong tu s6 28/2016/TT-BLDTBXH huéng din thuc
hién nghi dinh s6 53!2016INB CP cia Chinh phu;

Cén cir Nghi dinh s6 44/2025/ND-CP ngay 28/2/2025 ctia Chinh phui vé quan
Iy lao dng, tién luong, thi lao tién thudng trong doanh nghiép nha nudc;

Cén cr Nghi dinh s 248/2025/ND-CP ngay 15/9/2025 cia Chinh phu vé
viéc quy dinh ché d6 tién luong, thu lao, tién thuo'ng cua nglrcn dai dién cht s¢ hiru
truc tiép, ngudi dai dién phan vén nha nuéc va kiém soét vién trong doanh nghiép
nha nudc;

Cén cir Quyet dinh s6 1471/QD-TKV ngay 14/8/2024 cua TKV vé vu;c ban
hanh huéng din co ché tra luong 4p dung trong TKV, trong d6 quy dinh cu thé mirc
luong co ban cua ngu'ol quan ly tai Phu luc s6 04,

Can cir Quyet dinh s6 1809/QD-TKYV ngay 26/9/2024 ciia TKV vé viéc ban
hanh Quy ché quéan 1y ngudi dai dién cia Tap doan Cong nghiép Than-Khoang san
Viét Nam tai cac doanh nghiép;

Cin cir Pidu 1é td chirc va hoat dong Cong ty CP Than Ha Tu-Vinacomin
duoc Dai hoi ddng ¢d dong thong qua vao ngay 28/11/2025;

Cin cir Quyét dinh sé 316/QD-VHTC ngay 22/01/2025 cua HPQT Cong ty
vé vigc ban hanh Quy ché quan 1y lao dong, tién lwong va thu nhap trong Cong ty
Cb phén Than Ha Tu - Vinacomin;

Hoi déng quén tri (HPQT) Cong ty béo cao PHDCD vé viéc chi tra phu cap,
thu lao HDQT, BKS nam 2025; dé xuit mirc phu cép, thi lao HPQT, BKS va
phuong thirc ch1 tra ndm 2026, cu thé nhu sau:

1. Phu cép, thit lao HBQT BKS niim 2025:

C#n cir Nghi quyét s6 02/2025/NQ-DPHDCD ngay 25/4/2025 Dai hoi déng cb
déng thuong nién ndm 2025 Cong ty Cb phan Than Ha Tu-Vinacomin;

Czn cir két qua san xuét kinh doanh nam 2025 ctia Cong ty;

Cong ty da chi tra phu cép, thi lao HDQT, BKS nédm 2025 nhu sau:

* Téng mirc phu cap, thd lao chi tré cho cdc thanh vién HDQT, BKS trong
nam 2025 1a 642.240.000 dbng, trong do: (i) Phu cép thanh vién doc 1ap HPQT la:
262.800.000 ddng bing 100% Nghi quyét PHDCD ndm 2025; (ii) Thu lao cua
HDPQT, BKS la 379.440.000 ddng bing 100% Nghi quyét DPHDPCD nam 2025 (C6
danh sach chi tiét kém theo):




Thi lao (ddng) Phy céip (ddng)
TT Ho va tén Chirc danh | Nghi quyét Nghi quyét
PHDCD Thuyc hién DHDBCD Thuc hién
2025 2025
1 | Hpi dbng quin trj 219.360.000 | 219.360.000 | 262.800.000 | 262.800.000
1 | Ngb Thé Phiét Chi tich 56.540.000 | 56.540.000
2 Vii Vin Khin Chi tich 5.140.000 5.140.000
3 | Trin Quéc Tuén TV-HBPQT 52.560.000 | 52.560.000
4 | Dang Vin Tinh TV-HPQT 52.560.000 | 52.560.000
5 | Trin Quéc Toan TV-HBQT 52.560.000 | 52.560.000
6 | Pham Thi Hai WH"gf}'ﬁl’ ; 262.800.000 | 262.800.000
II | Ban kiém soét 160.080.000 | 160.080.000
1 | Nguyén Thj Lvong Anh Truémg BKS 54.960.000 | 54.960.000
2 | Ngoé Duy Pa Thanh vién 52.560.000 | 52.560.000
3 | Pham Thj Lan Huong Thanh vién 52.560.000 | 52.560.000
Téng chng 379.440.000 | 379.440.000 | 262.800.000 | 262.800.000

* 86 tién chi tra cho timg c4 nhan dugc x4c dinh theo thoi gian gif chie vu
trong ndm 2025, cu the nhu sau:

- Pdng chi Ngo Thé Phiét - Chu tich HPQT tir thang 01/2025 dén hét thang
11/2025, quy thu lao dugc quyét todn 11 thang.

- Dong chi Vii Vian Khin - Chu tich HPQT tir thang 12/2025, quy thu lao
duoc quyét todn 01 thang.

2. Ké hoach chi tra Phu cap, thi lao thanh vién HPQT, BKS nim 2026:

Cin cir Cong vin s6 7138/TKV- KH ngay 12/12/2025 cua Tép doan vé viéc
thong béo céc chi tiéu chu yéu ké hoach PHKD nim 2026;

Hoi ddng quan tri Cong ty d& xuit ké hoach chi tra phu cép va thu lao cho
thanh vién HPQT, BKS Céng ty nam 2026, cu thé nhu sau:

a) Thu lao ctia cdc thanh vién HDQT va BKS kiém nhiém:

Mire lrong co bin Mige thit 1ao
5 i & Chirc danh 1 thang A e
(d/ngudi/théng) (dong/ngudi/thang)
1 | Chutich HBDQT 25.700.000 25.700.000 x 1 x 20% = 5.140.000
2 | Thanh vién HPQT 21.900.000 21.900.000 x 1 x20% = 4.380.000
3 | Truong BKS 22.900.000 22.900.000 x 1 x20% = 4.580.000
4 | Thanh vién BKS 21.900.000 21.900.000 x 1 x 20% = 4.380.000
b) Phu cp thanh vién doc 1ap HPQT:
TT Chirc danh Mirc phu cép 1 thang (&/ngudi/thing)

1 | Thanh vién doc léap HDQT

21.900.000

Téng tién phu cép va thu lao cho thanh

2026 la: 642.240.000 dong,

v1en HDQT, BKS ké hoach nim

trong d6 (i) Phu cap thanh vién doc lap HDQT la:

262.800.000 ddng; (ii) Thu lao cia HDQT, BKS 1a 379.440.000 ddng, cu thé:




sé1 Tibn thi lao. Pty
g ’ uong ién thu lao i
TT Chire danh quin Iy agos | Gighin dhag/mti) aégﬁ;g
1 Chu tich HDQT 01 61.680
2 | Thanh vién HDQT 03 157.680
3 TV doc lap HDQT 01 262.800
4 | Truong BKS 01 54.960
5 Thanh vién BKS : 02 105.120
Tong cong 379.440 262.800

Kinh trinh Quy vi ¢b dong xem xét thong qua./.

Noi nhin TM. HQI PONG QUAN TRI
- HPQT, BKS, cac ¢b dong (e-copy); CHU TICH

- Phong CV (e-copy, Pang trén Website);

- Luu VT, TCNS, Thu ky Cong ty
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TAPPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

_ THAN-KHOANG SAN VIETNAM Péc lip—Tu do—Hanh phiic
CONG TY CP THAN HA TU-VINACOMIN
Sé: 10/2026/TT-PHDCD Ha Tu, ngay 22 thdng 4 ném 2026
TO TRINH

V& viéc phén phéi lgi nhuin niim 2025 va ké hoach tré co tire niim 2026

Kinh gii: Céc quy vi cb dong

Céan ca kég quéa thyc hién SXKD nam 2025 va béo cao tai chinh ndm 2025 cua
Cong ty cb phan than Ha Tu-Vinacomin da dugc kiém todn tai bdo cdo sb
170326.003/BCTC.QN ngay 17 théng 3 nam 2026 ciia Chi nhanh Cong ty TNHH héng
kiém toan AASC tai Quang Ninh.

Ho6i déng quan tri trinh PHDCD phuong 4n phén phdi lgi nhuén nam 2025 va dy kién
ké hoach nim 2026 nhr sau:

1. Phuong 4n phan phéi lgi nhudn nim 2025:

)

e a
/" CONG

) &5
TT Néi dung S4 tién(d) Ghi chii fl.[ COPE
' { \ THAN K
W\ A\VINAC
1 | Loi nhuan truéce thué 51.365.879.977 % C
W
2 | Thué TNDN phai nép 1.200.000
3 | Thué TNDN hodn lai dwgc hoan 11.009.894.490
4 | Loi nhuén sau thué (1-2-3) 40.354.785.487
5 | Loi nhuén nim truéc chuyén sang 64.598.340.434
. " Tai san thué thu nhép hoén
6 Loi nhuén dé lai ndm sau 53.588.445.944 Tai tai 31/12/2025
7 | Loi nhugn dugc phan phéi (4+5-6) 51.364.679.977
8 | Chitra cb tirc 2025: 8% vén diéu I¢ 19.655.241.600
9 | Loinhuan con lai sau khi tré c6 tirc 31.709.438.377
Trich quy khen thudng, phic loi (1,04 Quy luong BQO:30,58
10| thng luong BQ) 31.709.438.377 9, iy g
+ Quy khen thucng: 60% 19.025.663.026

+ Quy phic lgi: 40% 12.683.775.351
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2. Ké hoach phén phéi lgi nhudn niim 2026

T Noi dung S tién(a) Ghi chi
1 | Loinhuén trude thué 43.188.000.000
2 | Thué TNDN phai nfp 0
3 | Thué TNDN hoan lai dwoc hoan 8.637.600.000
4 | Loi nhuan sau thué (1-2+3) 34.550.400.000
5 | Loi nhuan nim truedc chuyén sang 53.588.445.944
Tai san thué thu nhép
6 | Loiphuan @ lai nim sau 44.950.845.944 hoan lai tai
31/12/2026
7 | Loi nhuén duge phén phdi (3+4-5) 43.188.000.000
8 | Chi tra cd tirc 2026: 6 % vén diéu 18 14.741.431.200
9 | Loi nhun con lai sau khi tra c6 tie 28.446.568.800
Trich quy khen thudmg, phic lgi (1,09 théng Quy luong BO:
10| 11ong BQ) 28.446.568.800 | 550> 15 ddng/thdng
+ Quy khen thuomg: 60% 17.067.941.280
+ Qup phiic lgi: ~ 40% 11.378.627.520

Kinh trinh Quy vi cd déng xem xét théng qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén (e-copy); CHU TICH

- C4c TV HPQT, BKS(e-copy);

- Ping uy, Ban giam dbc (e-copy);
- Phong CV (Piang trén Website);
-Luu: VT, KT, Thu ky cong ty.

Vii Viin Khan



TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

_ THAN-KHOANG SAN VIET NAM Poc lap - Tu do - Hanh phic
CONG TY CO PHAN THAN HA TU-VINACOMIN
S6: 11/2026/BC-DPHPCD Ha Tu, ngay 22 thang 4 ndm 2026
BAO CAO

V& hoat ddng ciia Ban kiém soat
tai Pai hoi dong co dong thwong nién nim 2026

Kinh gti: Cac Quy vi ¢ dong Cong ty C6 phén Than Ha Tu - Vinacomin

Can ctr Luat Doanh nghiép ngay 17 thang 6 nam 2020;

Cin ct Diéu 1é Céng ty C phan Than Ha Tu - Vinacomin;

Cin ctr Quy ché hoat dong ctia Ban kiém soat Cong ty;

Thuc hién Quy dinh vé chiic ning, nhiém vu cia Ban kiém soat. Ban kiém
soat Céng ty cb phan Than Ha Tu - Vinacomin, béo cdo trude Pai hoi ddng c6 dong
thuong nién nim 2026 vé hoat dong ciia Ban kiém so4t nhimg noi dung sau:

I. HOAT PONG GIAM SAT CUA BAN KIEM SOAT

1. V@ t6 chirc nhén sy

Nhan su Ban kiém soat Cong ty C6 phan Than Ha Tu — Vinacomin, gdm 03
thanh vién (01 trudng ban va 02 thanh vién). Cac Thanh vién ban kiém soét hoat
dong kiém nhiém.

2. Hoat ddng ciia Ban kiém soat nim 2025

Trong ndm 2025, Ban kiém soat d thuc hién va hoan thanh cac nhiém vu
dugc quy dinh tai Diéu 1é Cong ty c:ung nhu dinh hudng hoat dong ctia Ban kiém so4t
d4 dugc thong qua tai Dai hoi dong c¢b ddng thuong nién nim 2025, cy thé:

Ban Kiém so4t da trién khai ddy @i chic ning, nhiém vu dugc giao, tip
trung vao cong tac kiém tra, gidm sat hoat dong quan trj va diéu hanh ctia Cong ty.
Trén co s& k& hoach cong tic da duge xdy dung tir ddu nam, Ban Kiém soét da
thyc hién giam sat thuong xuyen dbi véi Hoi dong quan tri va Giam dbc trong
v1ec td chirc thuc hién Nghi quyét Pai hoi ddng cb dong, trién khai ké hoach san
xuat kinh doanh va tuén thu cac quy dinh cta phéap luat. Bén canh do, Ban Kiém
soat da thuc hién kiém tra, danh gia tinh hop phéap, hop 1y, trung thuc va mic do
than trong trong cong tac quan ly, diéu hanh; gidm st hé théng ké toén, cong tac
lap va trinh bay bdo cdo tai chinh; ddng thoi ra so4t cdc giao dich véi ngudi cé
lién quan va viéc cong bd thong tin clia Cong ty.

Ngoai hoat dong giam sat thudong xuyén, Ban Kiém so4t da trién khai gidm
sat chuyén dé d6i véi mot sé linh vuc ¢6 anh hudéng 16n dén higu qua hoat dong




ctia Cong ty nhu: Cong tac quan ly vat tu; quan ly thué ngoai va tai san; cong tac
dau tu; quan tri chi phi va cdng tac hach toén ké toan.

Qua trinh kiém tra, gidm sat, dugc thuc hién khéch quan, minh bach va c6 sy
tham gia ctia Ban 1anh dao Céng ty, céc cén b phong ban quan ly ctia Cong ty. Ban
kidm soét luén c6 nhitng trao dbi truc tiép/hogc ghi nhén trong bién ban 1am viéc cc
y kién, kién nghi, canh béo dbi vé6i nhig van dé, noi dung cé tiém 4n rdi ro, anh
hudng dén loi ich Céng ty @ Cong ty xtr ly va phong ngira.

Théng qua qué trinh kiém tra, Ban Kiém soat di kip thoi dua ra céc ¥ kién
canh bio va kién nghi nham han ché rii ro, ning cao hiéu qué quén ly.

Cic cugc hop ciia Ban kiém soat:

Trong nim, Ban Kiém soat da td chire 05 cude hop dinh ky va dot xuét
nhim déanh gia két qua thyc hién nhiém vy, xem xét céc van d& trong yéu phét sinh
trong hoat dong san xuét kinh doanh. Céc cudc hop duge thuc hién ding quy dinh,
dam bao su tham gia dy di cta cic thanh vién va nguyén tic 1am viéc tép thé,
théng nhit.

- Két thiic nim 2025, c4 nhén céc thanh vién Ban kiém soét déu tr kiém diém
danh gia hoat ddng kiém soét theo chirc ning nhiém vu dugc phan cong,

3. Két qua giam sat cua Ban kiém soat

3.1. Vé cong tic quan ly diéu hanh cia HDQT Cong ty

Qua cdng tac giam sat Ban Kiém so4t nhén thiy Hoi dong quan tri da thuc
hién ddy du chic nang, quyén han theo quy dinh cia phép luét va Dleu 1é Cong ty.
Céc nghi quyet quyet dmh dugc ban hanh dung trinh ty, thim quyén, bam sét
Nghi quyét Dai hoi déng c6 déng va ph hop véi tinh hinh thyuc té.

Hoi dong quan tri da chi dong chi dao, gidm sat Ban diéu hanh trong viéc
trién khai ké hoach san xuét kinh doanh; kip thoi xem xét, quyét dinh cac vén dé
thude thAm quyeén; dong thoi thuc hién t6t cong tac quéan tri doanh nghiép, dam bao
tinh minh bach va hig¢u qua.

Trong ndm 2025, Hoi ddng quan tri da td chuc ddy du céc phién hop theo
quy dinh, trién khai thanh cong Pai hoi dong cb dong thudng nién. Chi dao tb chirc
thue hién cac budc cong viéc lién quan, hoan thién cac hd so thu tuc giri S& giao dich
chimg khoan Ha Noi theo quy dinh. Céng ty hoan thanh niém yét md chimg khoén
TD6 ngay 16/6/2025.

3.2.Vé cong tac quan ly didu hanh ciia Giam dbc Cong ty

Ban Kiém so4t danh gi4 Giam ddc Cong ty da phat huy t6t vai trd ngudi
dimg dau trong cong tac diéu hanh, vm tinh thdn chu dong, quyét liét va linh hoat,
gop phan quan trong vao viéc duy tri én dinh va ning cao hiéu qua hoat dng san
xuét kinh doanh ctia Cong ty.

Cong tac quan ly, sir dung von va tai san dugc thuc hién chit ché, ding muc
dich, tuan thu cic quy dinh cta phap luét; dbng thoi dam bao hiéu qua trong khai
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thac va su dung céc ngudn lyc.

Gidm dbc Cong ty da td chirc trién khai day du, k1p thoi cac nghi quyet
quyét dinh ctia Hoi dong quan tri; thuc hién tot ngh1a vu ddi v6i Nha nudc; dong
thoi quan tdm dam bao viéc lam, thu nhap va cac ché db chinh sach dbi voi ngudi
lao dong theo ding quy dinh.

Bén canh do, Giam doc da chu dong chi dao xay dlmg, ban hanh cac védn
ban quan ly thudc thAm quyén, gép phan hoan thién hé théng quan tri ndi bo; to
chirc thu:c hién diy du théa udc lao dong tap thé, hop ddng lao dong va céac chinh
sdch vé tién lucmg, tién thuong, nang luong, nang béc theo ding quy dinh cua
phép luat va quy ché cua Cong ty.

DPic biét, voi vai tro chi dao diéu hanh truc tiép, Giam d6c Cong ty da trién
khai hiéu qua ké hoach san xuét kinh doanh, gop phan hoan thanh céc chi tiéu
kinh té - k¥ thuat theo Nghi quyét Pai hoi ddng cb dong dé ra.

3.3. Nhén xét chung

Trong pham vi quyén han, trach nhi¢m cta minh, Ban kiém soét Cong ty Co
phan Than Ha Tu - Vmacomm danh gia: Trong nam 2025, HPQT va Giam déc
Cong ty. da thyc hién dung quyén, nghia vu va trach nhiém theo quy dinh ctua Phéap
luat, Diéu 1& Cong ty. Trién khai kip thoi Nghi quyét cia PHPCD nam 2025, cdc
Nghi quyét, quyét dinh HPQT. Ban kiém soat khong thay cé bat ky didu gi bat
thuong trong hoat dong cua HPQT, Giam dbc Cong ty, khong st dung thong tin,
bi quyet co hdi kinh doanh ctia Cong ty, khong lam dung dia vi, chirc vu va tai san
cua Cong ty dé truc loi hodc phuc vu loi ich ca nhan, gia dinh va nguoi than.

Trong nam 2025, Ban klem soat khong nhén duoc bat ky don thu klen nghi
hoiic d& xuét tir cac c6 dong vé viéc dé nghi kiém tra, xac minh céc vén d8 lién
quan dén hoat dong quén ly, diéu hanh Cong ty cua Hoi d6ng quan tri va Giam
dbc Cong ty. Cac ndi dung chi dao, didu hanh cu thé da dugc HPQT, Giam dbc
Cong ty néu trong bao céo trinh PHDCD.

4. Thu lao, cac khoan lgi ich khac nam 2025 cua Ban Klem soat

Ban kiém soat duoc huong thu lao, tién thuéng va cac quyén loi khac theo co
ché thudng va céc che do phuc loi khac theo quy dinh hién hanh ctia Céng ty va da
duoc Dai hoi dong co dong bét thlrcmg nam 2025 théng qua.

Can cr quy dinh tai Piéu 172 Luat Doanh nghiép 2020 va Piéu 1& Cong ty,
BKS béo céo thu lao va céc khoan lgi ich khac ctia thanh vién Ban kiém soat khong
chuyén trach nam 2025 nhu sau:

" 2 2 g Tién thitlao | Phucip

STT Ho va tén Chirc danh Tong so (1000d) (1000 D)
1 | Nguyén Thi Luong Anh | TB Kiém soat 54.960 54.960 0
Pham Thi Lan Huong | TV BKS 52.560 52.560 0
Nguyén Duy Pa TV BKS 52.560 52.560 0
Tbng cong 160.080 160.080 0




5. Sw phéi hop gitra Ban kiém soét, Hoi dbng quan tri va Ban diéu hanh

Ban kiém soét, I—IDQT va Ban Gidm dc Cong ty da duy tri duoc mbi quan hé
trong cong téac, hop tac phéi hop chit ché trén nguyen tac vi loi ich cia Cong ty va
céc cb dbng, tuan thu céc quy dinh cua phap ludt, Piéu 1¢ Cong ty va cac Quy ché ndi
bd. HPQT cing Ban lanh dao diéu hanh Céng ty da tao diéu kién cho Ban kiém soat
trong viéc thu thép, cung cap cac thong tin, tai liéu cAn thiét cho cong tac kiém tra
giam sét cua Ban Kiém soét.

IL DANH GIATHUC I-[[EN KET QUA SXKD - THAM EBINH BCTC NAM 2025

1. Két qua thue hién ke hoach SXKD theo nghi quyet DHDCD

Néam 2025 Cong ty trién khai thuc hién céc chi tiéu ké hoach SXKD trén co s&
Nghi quyet HDQT 01/2025/NQ-BDHDBCD ngay 09/01/2025 va Quyet dinh s6 36/Qb-
VHTC ngay 06/01/2026 ctia Hoi ddng quan tri vé viéc phé duyét diéu chinh mét sb
chi tiéu chu yeu ké hoach SXKD nam 2025.

Ban kiém so4t théng nhét véi b liéu va két qua san xuét kinh doanh ndm 2025

\_//
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cua Cong ty, cu thé nhu sau:
Ké hoach Ty 18 (%) so véi KH
Thyre hign o
Stt Chi tiéu BPVT nim 2025 4
NQ KH didu NQ s
01/2025/NQ- hinh 012025/NQ- | diéu
DHDCD , DPHDPCD | chinhV
1 | Thansin xufittbngsé | 1000T 2775  3.008 3016 1087 | 1003,
- | Than NK 1000T 2.500 2.500 2.500 100,0 | 100,04
- | Than sach tir DLT 1000T 275 508 516 187,6 | 1016 |
2 | Than tiéu thy 1000T 2573 2806 | 2.789,7 1084 | 994
- | Than nguyén khai 1000T - i
- | Than sach 1000T 2.573 2806 | 2.789.7 1084 | 994
3 | DAt dd boc xic 1000m’ 44.000 50.000 50.004 113,6 | 100,0
, ?g;ga boc CBSXndm | 5003 44000| 50000| 50004 | 1136 | 1000
- | Ditd4CBSX hachtoan | 1000m’ 50.004 -
4 | Hé s béc dat da m’/tin 17,60 20,00 20,00 113,6 | 1000
Hé sb boe dat CBSX nam | 3.« ]
" | 2025 i -
He sb bc dat d4 hach 3,4 ]
o m’/tan )
5 | Doanh thu tdng s6 Trd 4967474 | 4.822.345| 5.315.069 107,0 | 1102
6 | Dau tu xdy dung Tr.d 153.551 | 139363 | 144.072 93,8 | 1034
7 | Tién luong BQ looﬁ“g' 13159 | 13980 | 16007| 1216 | 1145
8 | Loi nhuén trude thué Tr.d 40.407 40.407 51.366 1271 | 1271
9 | DK Chi tra ¢ tirc % >6 8 133,3 .




Nhén xét: Vi tai liéu duge cung cap, qua xem Xét thdm dinh va két hop véi qua
trinh kiém tra, giam sat, Ban kiém soat Cong ty théng nhat véi Béo céo két qua san xuit
kinh doanh nam 2025 cuia Cong ty. Cong ty da dat dugc nhiéu két qua tich cuc,
trong d6 mot sb chi tiéu chu yéu hoan thanh va vugt mic ké hoach dé ra

- San lugng san xuét: San luong than dat 2.500 ngan tan, dat 100% so v&i
Nghi quyét PHDCD nim 2025.

- Céng téc tiéu thy: Than tiéu thu dat 2.790 ngan tan, vugt 8,4% so vi Nghi
quyét PHDCD, co ban hoan thanh ké hoach diéu chinh (99,4%), gop phan dim
bao dong tién cho hoat déng sén Xuét.

- Hiéu qua tai chinh :Loi nhudn trudc thué dat 51.366 triéu dong,
bang 127.1% ké hoach. Doanh thu dat 5.315.069 tri¢u déng, bang 110,2% ké
hoach diéu chinh, phan 4nh hiéu qua trong cong tac diéu hanh chi phi va t6 chirc
san Xut.

- Chinh sach cb tirc & Doi séng NLD: Dy kién chi tra cd tirc 8% (vuot mirc
ké hoach >6% theo Nghi quyét DPHDCD;). Tién luong binh quan ngudi lao dong
dat 16,007 triéu déng/ngudi/thang, dat 121 6% so véi Nghij quyét BH})CB béng
14,5% ké hoach diéu chinh, gép phén 6n dinh va ning cao doi sdng nguoi lao
ddng.

- Trong nim 2025, théng qua hoat dong gidm sét, Ban kiém soét khong phét hién
dAu hiéu bét thu(‘)'ng trong yéu trong hoat dong kinh doanh ctia Cong ty. Hoat dong cla |
Céng ty dugc t6 chirc thuc hién co ban dam béo an toan, higu qua, tuén thi quy dinh
cutia phap luat, Piéu 1é Cong ty va cdc Nghi quyét ctia Dai hdi C6 dong va HPQT.

2. Két qua tham dinh béo céo tai chinh nim 2025
2.1. Céic s6 liéu v& vbn va tai sén tai thoi diém 31/12/2025

Don vj tinh: Déng Viét Nam

Stt Mt s8 chi tiéu tai chinh chii yéu ?flf;‘j'zggg

A B 1

A | Tong tii san 1.844.857.800.949
I | Tai sin ngin han 1.179.223.999.395
1 | Trong dé: Tién va céc khoan tuong duong tién 11.095.945.950
2 | Cac khoan du tu tai chinh ngén han a
3 | Céc khodan phai thu 348.475.369.160
4 | Hang tdn kho 738.239.367.023

4.1 | Hang ton kho 738.239.367.023

4.2 | Du phong 0
5 | Tai san ngéin han khéc 81.413.317.262
II | Tai sin dai han 665.633.801.554
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S0 cuoi nim

Stt Mot s6 chi tiéu tai chinh chi yéu
(31/12/2025)
A B 1
B | Téng nguén vén 1.844.857.800.949
I | Téng no phii tri 1.455.121.992.187
1 | No ngén han 1.251.438.954.274
2 | Ng dai han 203.683.037.913
Trong dé: Vay va ng dai han 203.683.037.913
II | Vén chii sé hita (MS400) 389.735.808.762
Vén chii s& hiru (MS410) 389.735.808.762
2 | Ngudn kinh phi va quy khéc (MS 430) .
2.2. Mt s chi tiéu vé két qua kinh doanh niim 2025 .
DVT: Triéu dong
Stt Mt s6 chi tiéu tai chinh chii yéu S6 cudi nim
(31/12/2025)
A B 1
A | Téng tai sin 1.844.857.800.949
B | Két qua SXKD niim 2025
1 | Tong thu nhép 5.326.360.755.929
Trong d6: Doanh thu thuan vé ban hang va cung cap dich
vu 5.315.069.155.660

2 | Téng chi phi hoat dong 5.274.994.875.952
3 | Téng lgi nhuan ké toén trude thué 51.365.879.977
4 | Loi nhuan sau thué thu nhap doanh nghiép 40.354.785.487
5 | Lai co ban trén cd phiéu 1.643
6 | Cb phiéu 24.569.052
2.3. Mot sb chi tiéu tai chinh nim 2025
Stt Chi tiéu d4nh gi doanh nghiép Gia tri
1. | Co céu tai san
- Hé s dau tu ngén han 63,92
- Hé sb dAu tu dai han 36,08
2. | Co chu ngudn vén
- Ng phai trd/ Tong nguén vén 78,87
- No phai tra/ Vén chil s hiru 4,21
3. | Kha nang thanh toén
- Kha ning thanh toan tong quét 1,27
- Kha nang thanh toan hién thoi 0,94




Stt Chi tiéu dénh gia doanh nghiép Gia tri

- Kha n#ing thanh todn nhanh 0,35
4. | Kha nang sinh 16i
- Ty suét loi nhufn sau thué/ Vén chu s hiru (ROE) 14,20
- Ty suét loi nhufn sau thué/ Tong tai sin (ROA) 2,37
- Ty suét loi nhuén sau thué/ Doanh thu 0,76

2.4.Vé bdo toan va phét trién von
- Vén chu s& hiru tai ngay 31/12/2025 (mé s6 410): 389.735 triéu dong.

Trong d6: + Vén g6p cua chu s& hiru: 245.690 trieu dong.
= QUY dau tu phét trién: 38.569 tri€u dong.
+ Ngudn vén PTXD co ban: -

- Vén chii s¢ hitu binh quén (ma 411+418+422):  284.260 triéu dong.
- Tong tai san tai ngay 31/12/2025 (Ma 270): 1.844.857 triéu dong.
- Loi nhuén trude thué 51.365 triéu ddng.
- Hiéu qua sir dung vén:

+ Ty suat lgi nhuén sau thueNon CSH (ROE):  14,2%.

+ Ty suét loi nhuan sau thué/Téng tai san (ROA):  2,37.%.

2.5. Y kién thAm dinh ciia Ban kiém soat:

Trén co s& thim dinh Béo céo tai chinh ndm 2025 d& dwoc kiém toén, Ban
Kiém soat nhén théy béo cdo tai chinh duge 14p va trinh bay phu hop véi chuén
muc ké toan Viét Nam va cac quy dinh phap luét hién hanh; phan anh trung thuc,
hop ly tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién té cia
Cong ty. Cong ty da thyc hién day du nghia vy d6i v6i ngén sach Nha nudc; cong
tac ké toan, chimg tir, sb sach dugce t6 chu'c thuc hién ding quy dinh.

Ban Kiém soat théng nhét véi cac s6 liéu tai Bao cao két qua SXKD va Béo
c4o tai chinh nam 2025 do Ban Giam déc 1ap, dong thoi kinh trinh DPHDCD xem
xét phé duyét.

3. Mt so de xuét, kién nghi:

Trén co s& két qua thdm dinh tinh hinh tai chinh nim 2025, Ban Kiém soat
(BKS), dé xuit mét sé ndi dung trong cdng tac quan tri va didu hanh niam 2026
nhu sau:

(1). Gia tri hang ton kho tai thoi diém 31/12/2025 & mirc cao (738.239 trigu
ddng, chiém 62,6% tai san ngan han). Pé nghi Ban dleu hanh x4y dung ké hoach
tiéu thu linh hoat theo dién bién thi truong, giam tdn kho @ dong, qua dé giai
phong ngudn vbn, giam chi phi luu kho va han ché rti ro suy gidm chét lugng than
ton.

. (2). Nang cao nang luc thanh khoan: Hé so thanh toan nhanh & muc 0,94 lan
tiém an ap luc thanh toan trong ngén han. Pé nghi Cong ty ting cudng cén dbi
dong tién, day nhanh thu hbi céc khoan phai thu ngan han (348.475 triéu dong),
dbng thoi klem soat chat ché cac khoan chi nham dam bao kha nang thanh toan céc
nghia vu n¢ dén han, giam 4p luc tai chinh ngén han.
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(3). Kiém soat co céu nguon vbn va ng vay: Hé s6 no phal tra/vbn chu so
hiru ¢ mirc 4,21 lan, cho thay muc do sir dung don bay tai chinh cua Cong ty con
cao. Pé nghi Cong ty tiép tuc ra soat, can dbi hop ly giita nguon vbn vay va vén
chu s¢ hiru; néng cao hiéu qua sir dung von, ting cudng kiém soat chi phi lai vay,
dong thoi wu tién sir dung t01 da ngudn vén tu c6. Qua do, gop phén dim bao an
toan tai chinh va giam thidu rii ro trong béi canh lai suét thi trudng c6 thé bién
dong.

(4). DAy manh tién do dau tu xdy dyng Ty 1é thuc hién du tu x4y dung nim
2025 dat 93,8% so v&i Nghi quyct bHDCD. bé nghi Cong ty ra soat cac khé khan,
vudng mic trong cong tdc chuan bi dau tur va t6 chirc thuc hién, tir 46 diy nhanh
tién do cac du én, gop phin néng cao ning lyc san xuit va hiéu qua hoat dong
trong cac ndm tlep

(5). Tang cuong cong khai, minh bach thong tin: Tiép tuc thye hién t6t cong
b théng tin, dam béo day du k1p thoi, minh bach theo quy dinh cla phap luét va
Piéu 18 Cong ty, qua d6 bao vé quyén va loi ich hop phép cua cd dong, néng cao
uy tin va chat luong quan tri doanh nghiép va tuén thi cac quy dinh méi nhat vé
quan tri cong ty ni€ém yet

I1I. PHUONG HUGONG HOAT DONG NAM 2026

Trong nam 2026, Ban Kiém soét tiép tuc thye hién chic nang giam sat theo
quy dinh cta phép luat va Diéu 1é Cong ty, tip trung vao céc ndi dung trong tam
sau:

1. Giam sét hoat dong ctia HDQT qua viéc thyuc hién Ngh1 quyét Pai hoi dong
¢b déng, viéc ban hanh Nghi quyét cic ky hop thudng ky hay bét thuong cia HDQT,
viéc ban hanh céc Quy dinh, Quy ché d& ban hanh theo timg ni dung, timg linh vuc;

2. Giam sét hoat dong diéu hanh cua Ban Gidm dbc diéu hanh trong viéc t6
chirc thyc hién cac chi tiéu k& hoach san xuat kinh doanh da duoc Nghl quyét dai hoi
dong co dong thong qua. Tang cudng theo ddi, danh gia cong tac quan tri chi phi, kip
thoi kién nghi d6i véi cdc van dé tiém 4n i ro trong hoat dong san xuét kinh doanh
va tai chinh;

3. Tang cuong kJem tra, g1am sat theo chuyén dé dbi véi cac linh vuc trong
yéu, c¢6 anh hudng 16n dén hiéu quéa hoat dong kinh doanh va tai chinh cia Cong
ty;

4. Thuc hién thdm dinh Béo céo tai chinh ban nién va Béo céo tai chinh ndm
cua Cong ty; dong thoi thue hién so4t xét sb liéu dinh ky theo thang/quy dbi véi mét
s6 khoan muc trong yéu c6 anh hucmg 16m 161 két qua tai chinh;

5. Giam sat qua trinh kiém todn doc lap, bao gbm viéc trao d6i, 1am viéc véi
don vi kiém toan vé pham vi, ndi dung klem toan; theo doi viéc thuc hién céc kién
nghl tai B4o c4o kiém toan va Thu quan ly nhdm néng cao tinh minh bach va higu qua
quan tri tai chinh;

6. Téng cuong phéi hop véi Héi dong quan trj va Ban diéu hanh trong viéc
hoan thién hé théng quan tri doanh nghiép, kiém soat noi bd va quan tri rui ro, gop
phan ning cao hiéu qué quan tri doanh nghiép.
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Trén day 1a bao céo két qua hoat dong kiém tra, gidm sét clia Ban kiém soat
nam 2025; gidm sat cbng téc quan ly, diéu hanh cia HPQT, Giam dbc Cong ty; danh
gia két qua san xuét kinh doanh ciia Céng ty; ThiAm dinh B4o cdo tai chinh ndm 2025
cua Cong ty va Phucng hudéng hoat dong trong ndm 2026 cua Ban kiém soét bao céo
Dai hdi dong co dong dé xem xét thong qua. Rét mong dugc sy tham gia gop y cua
quy vi ¢ dong d hoat dong clia Ban kiém soat ngay cang t6t hon.

Noi nhn: TM. BAN KIEM SOAT
- Céc cb déng Cong ty (e-copy); i
- C4c TV HPQT, BKS (e-copy);

- CV ding Website Cong ty (e-copy);
- Luu: VT, BKS.




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
 THAN -KHOANG SAN VIET NAM DPoc lap - Tw do - Hanh phiic
CONG TY CO PHAN THAN HA TU-VINACOMIN

S6 : 12/2026/TTr-PHDCD Ha Tu, ngay 22 thdang 4 ndam 2026

TO TRINH
Vé viéc lya chon danh sach Cong ty kiém toan ddc lap kiém toan
Bao cao tai chinh nidm 2026

Kinh giri: Cac Quy vi cb dong

Cin cir Lut Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020,

Cin ctr Diéu 1é Cong ty Cb phan Than Ha Tu-Vinacomin da dugc thong qua ngay
28 thang 11 nam 2025;

Thue hién chirc ndng nhiém vu va quyén han ctia Ban kiém soat theo quy dinh tai
Diéu 1¢ Cong ty C phén Than Ha Tu-Vinacomin.

Ban Kiém soat Céng ty C4 phan Than Ha Tu- Vinacomin xin trinh Dai hi dong
¢b dong thong qua danh sach Céng ty Kiém toan doe 1ap dé thyc hién cung cap dich vu
kiém to4n va soét xét Bdo cdo tai chinh nam 2026 nhu sau:

1. P2 xuit danh sach Cong ty kiém ton

Pé dam bao lya chon duge Cong ty kiém toan doc lap c6 uy tin, chét luong, gié ca
canh tranh. Thyc hién kiém toan/Soét xét Béo céo tai chinh ctia Cong ty. Ban Kiém so4t xin
2 xuét danh sach Cong ty kiém toan doc l14p nhur sau:

1. Céng ty TNHH Héng kiém todn AASC

2. Cong ty TNHH Kiém toan BDO

3. Cong ty TNHH Kiém todn VACO

Ly do dé xuft cic Cong ty kiém toan trén:

-La n}lﬁng Cong ty Kiém toan doc lap hoat dong hgp phép tai Viét Nam dqqc Bo
tai chinh chdp thuin cho Doanh nghiép kiém todn va ki€m toan vién hanh nghé dugc
kiém to4an cho don vi ¢6 1¢i ich cong chung nam 2026 tai Quyét dinh s6 3830/QDb-BTC,
ngdy 19/11/2025 ctia B9 tai chinh va thude danh sach dugc kiém toén céc Cong ty niém
yét trén thi trudng chimg khon nam 2026 do Uy ban chimg khoan nha nuéc cong b6
trén Website cia UBCKNN.

- C6 kinh nghiém kiém toan d6i véi Cong ty dai chiing quy md 16n tai Viét Nam;

- Couy tin vé chét lurong kiém toén;

- Doi ngii kiém toan c6 trinh do cao va nhiéu kinh nghiém; ‘

- Pap g dugc yéu chu cia Cong ty C6 phén Than Ha Tu -Vinacomin vé pham
vi, tién d6 kiém todn.

2. D& xuit vé viée lya chon Céng ty kiém to4n:

Kinh dé nghi Pai hoi ddng ¢ dong ty quyén cho Hf?:QT Cong ty thuc hién viéc
lya chon Cong ty kiém toén theo quy dinh clia phép luét va Diéu 1€ Cong ty.

Kinh trinh Dai hdi dong c¢b dong xem xét va thong qua./.

Noi nhan:

- C6 d6ng cia Cong ty (e-copy);

- Cac TV HDQT, BKS(e-copy);

- Thur ky Céng ty;

- Phong CV(e-copy, dang trén Website);
- Luu: VT, BKS(2).
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CONG HOA XA HQI CHU NGHIA VIET NAM

DPoc lap - Ty do - Hanh phiic

Ha Tu, ngay 22 thdng 4 nam 2026

NGHI QUYET

Pai hji ddng cb dong thwéng nién nim 2026

PAI HOI PONG CO PONG

CONG TY CO PHAN THAN HA TU- VINACOMIN

Cdn cir Ludt Doanh nghiép nam 2020 va Lugt s6 76/2025/QH15 sira déi Lugt

Doanh nghiép.

Céin cit Diéu Ié Cong ty Cé phén Than Ha Tu - Vinacomin duwgc Dai hoi déng co

dong théng qua;

_ Cén cir Bién ban hop sé 01/2026/BB-DHPCD ngay 22/4/2026 cia Dai hji
déng cé dong thuong nién Céng ty CP Than Ha Tu— Vinacomin ndm 2026.

QUYET NGHI:

Piédu 1. Théng qua céc béo cdo dwge trinh bay tai Dai hoi ddng c¢b dong

thwéng nién niim 2026, bao gbm:

1.1 Théng qua Béo céo ket qua sin xuAt kinh doanh (SXKD) nam 2025 va dinh
hudng phat trien cdng ty giai doan 2026- 2030;

a. Két qua thue hién Nghi quyét Dai hi dong c6 déng thuong nién nam 2025

KH nim 2025 Thue hién nim 2025

L Chitita Bt NQ NQ NQ NQ

012025NQ- | 127NQ- | Thychién | 012025/NQ | 127/NQ-

PHPCDP | VHIC -PHDCD | VHIC
1 | Phtboc CBSX 1000m3 44000 | 50000 50003 | 1136 1000
2 | Than NK khai théc 1000tan 2500 2500 2500 | 1000 100,0
3 | Thantiéuthy 1000tAn 2573 2.806 2790 | 1084 994
4 | Doanh thu tbng s Trd 4967474 | 4822345 | 5326361 | 1072 1105
5 | Loinhufn trude thué Trd 40407 | 40407 | 51366 | 127, 127,1
6 | Tiénluong binh quan | 1000d/ng-th 13159 | 13980 | 16007 | 1216 1145
7 | Pantrxay dung Trd 153551 | 139363 | 144.072 93,8 1034
8 | Mirc chi trd Cd tie> % 6 6 8| 1333 1333




b. Ké hoach cdc chi tiéu chiiyéu nim 2026:

STT Chi tiéu DVT KéhoachNam2026 |  Chicht
1 | Détdabexic 1000 M3 50.000
2 | Than NK khai thic 1000 Tén 2.500
3 | Thantiéuthu 1000 T4n 2792
4 | Doanhthu Trd 5795993
5 | Loinhuan Trd 43.188
6 | Tién lwong binh quén 1000d/ng-th 13.939
7 | Déutuxdy dung Trd 126.654

c. Théong qua dinh hudéng chién luge phat tnen cong ty giai doan 2026- 2030.
G1ao HDQT phé duyét ké hoach céc chi tiéu chu yéu giai doan 2026- 2030 dé Cong ty
trién khai thuc hién.

d. Pai hoi dong cb dong uy quyén cho HDQT Cong ty phé duyét Ke hoach
SXKD nim 2026 va thuc hién diéu chinh ké hoach SXKD niam 2026 khi diéu kién
SXKD cua Cong ty ¢6 su thay ddi hodc Tap doan CN Than- Khodng san Viét Nam
didu chinh bd sung (ting hoac giam) cac chi tiu chu yéu trong ké hoach phdi hop kinh
doanh nim 2026 dam bao t6i wu hoa lgi ich cua ¢ déng va phu hop véi quy dinh phap
luét.

1.2 Thong qua Béo céo hoat dong ctia Hoi d6ng quan tri Cong ty nam 2025 va
bao céo cia Thanh vién doc lap HDQT nam 2025

(Chi tiét theo bdo cdo s6 04/2026/BC-DHDCD va 05/2026/BC-DHDCD ngay

22/4/2026 ciia HPOT trinh DPHDCD ndm 2026)
1.3 Thong qua Béo céo tai chinh nidm 2025 da dugc kiém toan.

(Chi tiét theo bdo cdo 56 08/2026/BC-PHDCD ngay 22/4/2026 cia HDQT
trinh PHPCBD nam 2026)

1.4 Théng qua Béo cdo cua Ban kiém soat vé két qua kinh doanh cua Cong ty;
két qua hoat dong cia HPQT, Gidm dbc; Béo céo tu dénh gid két qua hoat dong cua
BKS nam 2025.

(Chi tiét theo bdo cdo 56 11/2026/BC-PHPCP ngay 22/4/2026 cua Ban kiém
sodt trinh DHDCD nam 2026)

Ty 1é théng qua cac ndi dung néu trén: ....% téng sb phiéu biéu quyét cia cb
dong du hop

Piéu 2. Thong qua phwong 4n phén phdi lgi nhuin nam 2025 va ké hoach
tra cb tirc nim 2026:

2.1 Dai hoi théng nhit théng qua ty 1¢ chi tra cd tirc nam 2025 va théng qua
trich 1ap cdc quy nam 2025 v6i so li€u nhu sau:

Nghi quyét Pai hgi dong cé dong thudng nién 2026 - THT.

NEN\

VavE-T~




TT Néi dung S6 tién(d) Ghi chi
1 | Loinhuén trudc thué 51.365.879.977
2 | Thué TNDN phai nép 1.200.000
3 | Thué TNDN hoan lai dugc hoan 11.009.894.490
4 | Loinhu4n sau thué (1-2-3) 40.354.785.487
5 | Loi nhun nim truéc chuyén sang 64.598.340.434
Tai san thué thu nhap

6 | Loinhuén délai nim sau 53.588.445.944

hodn lai tai 31/12/2025

7 | Loi nhuén dugc phén phbi (4+5-6) 51.364.679.977

8 | Chi tra cd tirc 2025: 8% vdn diéu 1é 19.655.241.600

9 Loi nhuén con lai sau khi tra ¢ tic 31.709.438.377

Trich quy khen thudng, phic loi
(1,04 thang luvong BQ)

Qup luong BQ:30,58

31.709.438.377 1. dong/thing
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+ Quy khen thuong: 60% 19.025.663.026

+ Quy phiic lgi: 40% 12.683.775.351

_2.2 Pai hoi ddng cb dong giao Hoi ddng quan trj thyc hién chi tra cb tirc cho

céc cd dong theo quy dinh ctia Phéap luét.

2.3 Pai hdi ddng cb dong nhét tri thong qua dé xuit mac ¢b tie ndm 2026 nhu
sau:

- K& hoach cb tirc ndm 2026 dy kién: 6%

- Mitrc chi trd cd tirc thyc té nim 2026 s& duge biéu quyét tai Dai hoi dong b
déng thuong nién ndm 2026 trén co s két qua san xuat kinh doanh nam 2026.

Ty 1é thong qua: ....% tong sb phiéu biéu quyét ciia c6 dong du hop

Pidu 3. Théong qua chi tra thi lao, phu cAp HPQT, BKS niim 2025 va ké
hoach chi tra thi lao, phu cip niim 2026 ciia I-IDQT BKS.

3.1 Dai hoi thong qua Béo céo chi tra phu c4p, thit lao HDQT, BKS Cong ty
nim 2025, cu thé : Tong muc phu cap, thi lao chi tra cho céc thanh vién HDQT, BKS
trong nidm 2025 1a 642.240.000 ddng, trong dé: (i) Phu cép thanh vién doc lap HDQT
1a: 262.800.000 dbng bang 100% Nghi quyét DHDPCD ndm 2025; (ii) Thu lao cla
HDQT, BKS la 379.440.000 ddng bing 100% Nghi quyet PHDCD ndm 2025.

3.2 Dai hdi thong qua Kc hoach chi tra phu cap va thi lao I-IE)QT va BKS Cong
ty ndm 2026 nhu sau: Tbng tién phu cép va thi lao cho thanh vién HDQT, BKS ké
hoach nam 2026 13: 642.240.000 dong, trong d6 (i) Phu cap thanh vién doc 1ap HDQT
la: 262.800.000 ddng; (ii) Thu lao cia HPQT, BKS 1a 379.440.000 dbng.

(Chi tiét theo to trinh 56 09/2026/TTr-PHPCD ngay 22/4/2026 cua HDQOT
trinh DPHDCPD ndm 2026)

Ty 1€ thong qua: ....% tdng s6 phiéu bidu quyét ctia cd dong du hop

Nghi quyét Dai hi déng cé déng thucng nién 2026 - THT.
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Piéu 4. Thong qua ch?ip thuin cac hop dong, giao dich giita Céong ty véi
Ngwai ¢6 lién quan trong nim 2026.

4.1 Thong qua ghé‘ip thuén hop ddng, giao dich giita Cong ty véi Ngudi c6 lién
quan nam 2026, Cu thé nhu sau:

MOI1

TEN PON VI (NGUOI | PIA CHI TR NOQI DUNG GIAO DICH VA
STT| " cO LIEN QUAN) 5 QEI‘EN Glg TRI DU KTEN NAM 2026
Hop dong nguyén tic, ph6i hop
Tép doan Cong nghiép S6 3 Duong C 5 kml,] d,? a.nh, ?éc !mh e, {uin
Than - Khong san Viét | Dinh Nghé, Gdng | -1y vems Ph quia b aghon;
1 . ; 16n Thué ha tang; Phi thuon,
Nam (TKV); MST: Yén Hoa, Ha e g Lo 5 g
s 65%) hiéu...(Gié tri du kién: Theo
5700100256 Noi {B3% g £ i Ao
nhu cau thuc té phat sinh, dam
béo thdm quyén)
ggv“héé‘f‘ epioin 46L& Thanh | Ponvi : L
- Cong ty Tuyén Téne. P. Hn P, Mua bén than, 1€ phi qua

2 | Than Hon Gai— Goi, Quing. | thuge | u0nE: Thue cang/Kho bai.(Gi
Vinacomin. MST: ok g i tri dy kién: 5.795.993 trd)
5700100256-002 :

, | Congty P Vatnr- Bl If:;gz P- | €008 5 | Mua ban nhién liu, vat t, thiét
TKV, MST:5700100707 Qo Nisk TKV bi.(Gi4 tri du kién: 625.000 trd)
Coéng ty CN Héa chat Khu Thuy Son, | Coéng ty E i Bre £

;| md Cm Pha - Cém Son, Chm | trye | V58 (‘gg‘gfg&%g o
Vinacomin; MST: Pha, Quang thudc : t a) L '
0100101072-026 Ninh TKV

San xuat than, kho vén, ché
bién than, sang tuyén; Cung
ung vt tu, thiét bi, hoa chét,
xing dau, dién ning; Co khi,
Céc don vi thanh vién, Ponvi | sira chira, xdy lip mé, déng tau;

5 Cong ty con, Céng ty truc Dich vu hang hai, hoa ti€u,
truc thude khac ciia Tép thude | cang bién; Tham do dia chét, tu
doan TKV TKV vén thiét ké, truyén thong va

cac dich vu khéc.(Gia tri du
kién: Theo nhu cAu thyc té phét
sinh, dam bao tuan thu han mirc
thdm quyén)

- HPQT c6 trach nhiém béo céo chi tiét cac giao dich da thuc hién tai ky hop DHDCD

thudng nién ké tiép.

4.2. Thong qua co ché dim bao hoat dong lién tuc va hiéu lyc thi hanh:

- Chép thuan cho phép Cong ty thuc hién céc hop dong, giao dich véi danh séch
néu trén tir ngay 01/01/2026 cho dén khi c6 Nghi quyét méi cia DPHDPCD nam 2026
thay thé (ddm béo nguyén thc gia thi trudng hodc theo don gid quy dinh cia Nha

nudce/Tép doan).

Nghj quyét Pai hgi dong c6 déng thuomg nién 2026 - THT.




- Chép thuén giao dich da thuc hién: PHDCD chép thuén va cong nhén hiéu luc
phap ly 61 véi cac hop dong, giao dich thu¢c danh sach néu trén da duge thuc hién
thuc té trong khoang thoi gian tir ngay 01/01/2026 dén thoi diém ban hanh Nghi quyét

DHDCD thudng nién nidm 2026.
- Giao Nglrm dai dién phép luat- Giam dbc Cong ty ky két, td chirc thuc hién

cac hop dong, giao dich gilta Céng ty véi Nguoi c6 lién quan néu trén theo ding quy
dinh cia Phap luat hién hanh.
Ty 16 thong qua: ....% tdng sb phiéu biéu quyét ctia cb dong dy hop

Piéu 5. Thong qua lya chon danh sdch Céng ty kiém to4n Béo cdo tai chinh
nim 2026 ciia Cong ty.

5.1 DPai hoi dong cb dong thong nhit théng qua viéc lua chon danh séch Cong
ty kidm toan doc 1ap dé thyuc hién kiém todn bao c4o tai chinh nim 2026, gdm

1. Céng ty TNHH Héng kiém todn AASC
2. Céng ty TNHH Kiém toén BDO
3. Céng ty INHH Kié'm todn VACO

5.2 Dai hoi ddng ¢ dong giao cho Cong ty thyc hién viéc lya chon 01 Cong ty
kiém toan doc lap (Trong 03 cdng ty néu trén) dé kiém toén Béo cdo tai chinh nim

2026 theo quy dinh ctia phép luét hién hanh.
Ty 1 thong qua: ....% téng sb phiéu biéu quyét ciia cd dong du hop

Pidu 6. Thong qua b sung nganh nghé kinh doanh; sira ddi, b6 sung Diéu
1¢ Cong ty;
6.1. Bb sung nganh nghé kinh doanh ctia Cong ty:

Ma

T Tén nganh nganh

Bén budn nhién ligu rin, léng, khi va céc san phim lién quan
1 | Chi tiét: Bdn budn than dd va cdc san pham lién quan (trie déau thé 4671
va ddu dé qua ché bién).

Bén budn vét liu, thiét b 1ap dat khdc trong xay dung

2 | Chi tiét: Bén budn cdt, séi, dd, ddt sét phuc vu xdy dung (trir dd 4673
qw).
Bén budn chuyén doanh khéac chua dugc phéan vao dau
Chi tiét: Kinh doanh bén dat da thai mo (trir da quy) dé lam vt 4679

3 ligu san lép trong qud trinh khai thdc, che bién than (Khéng bao
goém cdc loai khodng san Nha nuéce cdm kinh doanh).

6.2 Sira ddi, bd sung Diéu 1é Cong ty:

- Stra d6i, Cép nhét céc ni dung theo Luat 76/2025/QH15 sira dbi bd sung mot
s diéu cua Lugt doanh nghiép s0 59/2020/QH14 da dugc sira dbi, bd sung mot s6 diéu
theo Lut s6 03/QH15.

- Stra ddi Khoan 2, Diéu 4 (Nganh nghé kinh doanh ctia Cong ty)

(Chi tiét theo o trinh s6 07/2026/TTr-DHDCD ngay 22/4/2026 cia HDQT
trinh PHDCD nam 2026)

Nghi quyét Dai hoi dong 6 dong thuong nién 2026 - THT.
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6.3 Uy quyén thyc hién thi tuc phép ly:

- PHPCP 1y quyén cho HPQT va Ngudi dai dién theo phép ludt ciia Cong ty
chiu trach nhiém thuc hién cdc thi tuc phép ly cin thiét tai cdc co quan Nha nude c6 lién
quan dé:

a) Dang ky thay déi noi dung Gidy chimg nhén dang ky doanh nghiép

b) Thyc hién cong bd thong tin ndi dung ddng ky doanh nghiép theo ding quy
dinh cta phép luét.

- PHDCD uy quyén cho Ngudi dai dién theo phap ludt hoan thién, ky ban hanh
chu 1¢ stra d6i sau khi duoc Dai hoi ddng c6 dong thong qua. Céc ndi dung khéc ctua
Diéu 1& Cong ty khong sira ddi, bd sung tai T& trinh ndy van giftr nguyén hiéu lyc thi
hanh.

Ty 1& thong qua: ....% téng s6 phiéu biéu quyét ctia c6 dong du hop

Piéu 7. Trién khai thye hién Nghj quyét

- Nghi quyet nay c6 liéu luc ngay sau khi duge Dai hoi ddng cb déng thudng
nién nam 2026 td chire ngdy 22/4/2026 biéu quyét thong qua.

- Céc thanh vién Hoi ddng quan tri, Ban Klem soat, Ban Gidm dc diéu hanh c6
trach nhiém chi dao trién khai thuc hién Nghi quyét nay theo chirc ning, nhiém vy,
quyén han clia minh phu hop v6i quy dinh cta Phép ludt, Piéu 1é Cong ty.

- Hoi dong quan tri c6 trach nhiém bao cao két qua thyc hién Nghi quyét nay o

Pai hoi dong cd dong tai phién hop thudng nién ndm 2027./.
*

Noi nhgn: TM. PAI HQI PONG CO PONG!
- SGDCK HN, UBCKNN (CIMS, b/c); CHU TQA
- Tép doan TKV (e-copy, b/c);
- Céc Cb dong Cong ty (Website cong ty);
- TV HPQT, BKS(e-copy);
- Dang uy, Cong doan, DTN, CCB(e-copy);
- Ban Giam déc (e-copy);
- Phong CV ding trén Website (e-copy);
- Luu: VT, Thu ky Cong ty (5)-

. Vii Vian Kh%nA
CHU TICH HPQT CONG TY

Nghi quyét Pai hgi dong cé déng thudng nién 2026 - THT.



CONG TY CO PHAN THAN HA TU - VINACOMIN
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

PHIEU BIEU QUYET
MA DAI BIEU: ......

Ho va tén Dai bieu: ....e.erereereeeccnennes

$é lugng phiéu bidu quyét s& hiru: ...... phiéu biéu quyet

S6 lugng phiéu biéu quyét nhan ty quyén:....... phiéu biéu quyét
Téng sb luwgng phiéu biéu quyét dai di¢n:....... phiéu biéu quyét

(Ouy Pai biéu danh déu vao 6 Y kién lea chon theo timg N§i dung biéu quyét)

N(:)[ DUNG Tén thinh| Khéng | Khonged
tén thanh | ¥ kién
Ngi dung 01: Théng qua Béo céo két qua hoat dong SXKD nam 2025 O] 0 O
Néi dung 02: Thong qua Béo cdo cua HDPQT vé& quan tri, hoat dfng cua O 0O |
HDQT nam 2025
N§i dung 03: Théng qua béo céo cua thanh vién déc lap HPQT nim 2025 0 O |
Noi dung 04: T& trinh vé viéc thong qua cac hop ddng, giao dich gilra cong ] O O
ty v&i Ngudi c6 lién quan ndm 2026
Néi dung 05: Té trinh b sung nganh nghé kinh doanh va sira dbi Piéu 1é Cong ty 0 O ]
CP Than Ha Tu-Vinacomin
Noi dung 06: Thong qua Béo cdo tai chinh 2025 da dugc kiém toan & O |
Noi dung 07: Théng qua Béo cdo chi tra phu cép, thu lao cia HPQT, BKS; n O 0
d& xuét mirc phy cép, thi lao HDQT, BKS ndm 2026
Noi dung 08: Thong qua To trinh vé viée phuong dn phn phdi lgi nhuén n O 0
n&m 2025. Chi tra cd tirc ndm 2025, ké hoach nam 2026.
N§i dung 09: Thong qua Bdo cdo cia Ban kiém soat vé két qua kinh doanh n O 0
ciia Cong ty; két qua hoat dong cia HPQT, Gidm déc; béo cdo tu danh gid
két qua hoat dong ctia BKS nam 2025
Noi dung 10: T trinh vé viéc thong qua danh séch cong ty kiém toan doc n O O
1ap kiém toan BCTC nam 2026
Hurimg dfin: Ngay 22 thang 04 nam 2026
DAI BIEU

Cé déng danh ddu chon (X) vao 1 trong 3 &: Tén ;
thanh/Khong tin thanh/Khong c6 ¥ kién d6i véi (Ky va Ghi rd ho tén)
timg ni dung biéu quyét.
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VIETNAM NATIONAL COAL - MINERAL
INDUSTRIES HOLDING CORPORATION LIMITED
HA TU COAL JOINT STOCK COMPANY-

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

VINACOMIN

AGENDA

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

2 08h00'+08h10'

Stabilize organization, state the reasons, introduce
delegates, and invite the Chairperson to direct the
General Meeting.

No. Time Content Performed by
Shareholder eligibility verification, distribution of
1 07h30'+08h00' | Voting Cards, Voting Ballots, Election Ballots, and
meeting materials. Nguyen Viet Hung -

Organizing Committee

3 08h10'+-08h15'

Report on shareholder eligibility verification

Tran Quoc Toan

transactions between the company and related
parties in 2026.

BoD Member
The Chairperson introduces the Secretary,
4 08h15'+08h20' | introduces and approves the Vote Counting V_u Yau Jin
: Chairman of the BoD
Committee.
- Present the Agenda of the 2026 Annual General
Meeting of Shareholders. Dang Van Tinh
i . | - Working Regulations of the 2026 Annual General BoD Membe
> 08h20"-08h30 Meeting of Shareholders.
Voting for approval Vi Ve Khuo
i Chairman of the BoD
Part I: Presentation of Reports and Proposals
; : Tran Quoc Tuan
6 08h30'+08h40’ gl). Report on business and production performance BT Manibei's
in 2025 .
Director
(2). Report of the BoD on corporate governance and
activities of the BoD in 2025, and the report of the
Independent BoD Member in 2025. Pham Thi Hai
7 08h40'+-08h50'
(3). Proposal on the approval of contracts and BoD Member

8 08h50'+09h00'

(4). Proposal on supplementing business lines and
amending the Charter on organization and operation

Tran Quoc Toan

allowances and remuneration for the BoD and BoS
in 2026.

of Ha Tu Coal Joint Stock Company - Vinacomin BoD Member

(5). Audited financial statements for 2025

(6). Report on the payment of allowances and Bui Thanh Binh
9 | 09h00-09h10' | remuneration for the BoD and BoS; proposal on it A sonintink




No. Time Content Performed by
(7). Proposal on the profit distribution plan for 2025.
Dividend payment for 2025.
(8). Report of the Supervisory Board on the
Company's business performance; activities of the N T Lo Al <
BoD and Director; self-assessment report on the & H.ea d of%he
10 | 09h10'+-09h20" | activities of the BoS in 2025. »
. . . . Supervisory Board
(9). Proposal on approving the list of independent audit
firms for auditing the 2026 financial statements.
Part II: Discussion and voting on reports and proposals
Discussion on the Reports and Proposals presented at the
General Meeting \
11 | 09h30+10n00 Wy
Voting to approve the matters discussed at the General Chairman of the BoD
Meeting.
12 10h00"=10h15' Instructions for filling out and collecting the voting Vote Cm_mting
ballots. Committee
13 10h15'-10h30' | The General Meeting takes a 15-minute break. Organi.zmg
Committee

Part III: Announcement of voting results, Minutes, and Draft Resolution of the General Meeting.

Announcement of the voting results on the matters

Head of the Vote

L e discussed at the General Meeting. Counting Committee
Presentation of the Minutes and draft Resolution of the Mooting Seczet
2026 Annual General Meeting of Shareholders. B
15 10h40°+11h00'
Voting t ¢ the Minutes and Resolution by
i rove the Minu esolution.
e ik e Chairman of the BoD
16 | 11h00+11h15' | Closing of the General Meeti ity
§ osing of the General Meeting. b oFhe Bl
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- Shareholders of the Compan (e-copy);

- Members of the BoD, BoS (e-copy);

- Correspondence Department for
Website posting (e-copy);
- Archives: Office, Company Secretary.

L

CHAIRMAN

Vu Van Khan




VIETNAM NATIONAL COAL - MINERAL SOCIALIST REPUBLIC OF VIETNAM

INDUSTRIES HOLDING CORPORATION LIMITED Independence - Freedom - Happiness
HA TU COAL JOINT STOCK COMPANY-VINACOMIN
No: 02/2026/QC- PHDCD Ha Tu, April 22, 2026
WORKING REGULATIONS

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to:

The Enterprise Law No. 59/2020/QH14, enacted by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020, and its guiding documents;

The Charter on organization and operation of the Company as approved by the
General Meeting of Shareholders on November 28, 2025;

The 2026 Annual General Meeting of Shareholders of Ha Tu Coal Joint Stock
Company — Vinacomin is organized and conducted according to the following working
regulations:

Chapter 1
GENERAL PROVISIONS

Article 1. Scope and applicable subjects

1. These regulations apply to the organization of the 2026 Annual General
Meeting of Shareholders of Ha Tu Coal Joint Stock Company — Vinacomin,
specifically defining the rights and obligations of shareholders or their authorized
representatives (shareholders/authorized representatives) attending the General
Meeting, as well as the conditions and procedures for conducting the General Meeting.

5 Shareholders/authorized representatives are responsible for complying with
these regulations.

Article 2. Objectives of the General Meeting

1. Ensure the principles of transparency, fairness, and democracy.

2. Facilitate the organization and conduct of the General Meeting of
Shareholders, enabling the Company to stabilize its business and production operations
promptly.

Chapter 11
RIGHTS AND OBLIGATIONS OF PARTICIPANTS
IN THE GENERAL MEETING

Article 3. Rights and obligations of shareholders

1. Conditions for participation:

Shareholders listed in the shareholder registration record allocating voting rights
prepared by the Vietnam Securities Depository and Clearing Corporation (VSDC) on
March 23, 2026, under document No. _.J2026-THT/VSDC-PK dated March 24, 2026,
issued to the Company:

2. Rights of eligible shareholders attending the General Meeting:
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a. Vote on all matters within the authority of the General Meeting of
Shareholders.

b. Authorize a representative in writing to attend and vote on their behalf at the
General Meeting of Shareholders.

c. Shareholders/authorized representatives attending the General Meeting of
Shareholders must bring their ID documents (ID card/or passport/or Citizen ID...) and
Letter of Authorization (for authorized representatives) to present to the Organizing
Committee and receive a Voting Card, Voting Ballot, and Election Ballot which record
the number of voting shares (owned and authorized) of the shareholder and are
stamped by Ha Tu Coal Joint Stock Company - Vinacomin.

d. At the General Meeting, after listening to reports and proposals on the
contents to be approved, shareholders/authorized representatives will jointly discuss
and approve the contents by raising the Voting Card or filling in the Voting Ballot.

e. Shareholders/authorized representatives attending the meeting have the right
to express their opinions on the contents of the General Meeting during the discussion
session under the direction of the Chairperson. Before speaking, they must register on
the Speech Registration Form (according to the prescribed template). In the
Registration Form, the shareholder must clearly state the question or content of the
speech. The Registration Form is forwarded to the Chairperson of the General Meeting
for processing. When speaking, the content must be concise and appropriate to the
content being discussed at the General Meeting and the General Meeting's agenda.
Speaking time is limited to a maximum of 05 minutes. Shareholders shall not repeat
opinions already expressed by other shareholders, and only opinions relevant to the
General Meeting's agenda will be recorded in the General Meeting's Minutes.

f. Shareholders/authorized representatives arriving late to the General Meeting
have the right to register to attend, and immediately after that have the right to
participate and vote at the General Meeting, but the Chairperson is not responsible for
pausing the General Meeting for shareholders/authorized representatives to register,
and the validity of the previously voted contents will not be affected.

3. Obligations of shareholders/authorized representatives when attending the
General Meeting:

a. Shareholders and/or authorized representatives must be present at the
prescribed time and must complete registration procedures with the Organizing
Committee before entering the General Meeting room;

b. During the General Meeting, shareholders must follow the guidance of the
Presidium, behave civilly, dress politely, do not wear hats, do not smoke, do not talk
privately, and do not use mobile phones during the General Meeting. All mobile
phones must be turned off or set to silent mode.

c. Shareholders must maintain confidentiality, strictly follow the regime of
using and preserving documents, and not copy or record to give to outsiders without
the permission of the Presidium;

d. The authorized person attending the General Meeting must not re-authorize a
third person to attend the General Meeting.

e. Sit in the correct position or area prescribed by the Organizing Committee.
Strictly comply with the seating arrangement of the Organizing Committee.

f. The recording and filming of the General Meeting must be publicly
announced and approved by the Chairperson of the General Meeting;
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g. Register to speak at the General Meeting according to regulations, adhere to
the speaking time and speaking content within the scope of the General Meeting's
agenda; Speak and vote in accordance with the guidance of the Organizing Committee
and comply with the control of the Chairperson of the General Meeting;

h. Do not engage in acts that disrupt public order, hinder the normal progress of
the General Meeting, making the meeting unable to be conducted in a fair and lawful
manner;

k. Comply with the executive rights of the Chairperson of the General Meeting;
Strictly abide by the Regulations, respect the working results at the General Meeting.

Article 4. Shareholder Eligibility Verification Committee

1. The Shareholder Eligibility Verification Committee consists of 03 members.
The Shareholder Eligibility Verification Committee is accountable to the Chairperson
and the General Meeting of Shareholders for its duties.

2. Duties of the Shareholder Eligibility Verification Committee:

The Shareholder Eligibility Verification Committee is responsible for checking
the eligibility and status of shareholders and authorized representatives attending the
meeting.

The Head of the Shareholder Eligibility Verification Committee reports to the
General Meeting of Shareholders on the attendance of shareholders. If the meeting has
a sufficient number of shareholders with voting rights representing more than 50% of
the voting shares attending, the General Meeting of Shareholders of the Company shall
be held and proceeded.

Article 5. Rights and obligations of the Chairperson and Secretary of the
General Meeting

1. Chairperson of the General Meeting: The Chairman of the Board of Directors
is the Chairperson of the General Meeting. The Chairperson of the General Meeting
has the following duties:

a. Direct the activities of the General Meeting of Shareholders of the Company
according to the contents and agenda approved by the General Meeting of
Shareholders;

b. Introduce the Secretary of the General Meeting;

c. Guide shareholders/authorized representatives to discuss, seek voting
opinions on issues within the agenda, decide on procedures, and events arising outside
the General Meeting's agenda.

d. Answer issues requested by shareholders/authorized representatives.

e. May conduct necessary activities to run the General Meeting in a proper and
orderly manner or to make the General Meeting reflect the wishes of the majority of
attending delegates.

f Perform other rights and obligations as prescribed in the Charter on
Organization and Operation of Ha Tu Coal Joint Stock Company — Vinacomin.

2. Secretary of the General Meeting:

a. The Secretary is introduced by the Chairperson of the General Meeting and
approved by the General Meeting. The Secretary is accountable to the Chairperson and
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the General Meeting of Shareholders for their duties and under the direction of the
Chairperson.

b. Assist the Chairperson of the General Meeting in checking the eligibility of
shareholders and authorized representatives attending the meeting (when necessary);

c. Fully and honestly record the entire progress of the General Meeting and the
issues approved or noted by the shareholders in the Minutes of the General Meeting of
Shareholders.

d. Support the Chairperson in announcing draft documents, conclusions,
Resolutions of the General Meeting, and notices of the Chairperson sent to
shareholders when requested; Receive and review speech registration forms of
shareholders, and forward them to the Chairperson for decision.

e. Draft Resolutions on the issues approved at the General Meeting.

Article 6. Authority and duties of the Election and Vote Counting
Committee

1. The Election and Vote Counting Committee of the General Meeting consists
of 05 people: 01 Head and 04 members introduced by the Chairperson of the General
Meeting and approved by the General Meeting.

2. The Election and Vote Counting Committee has the following duties:

a. Supervise the voting of shareholders/authorized representatives attending the
General Meeting and accurately determine the voting results on each content to be
voted at the General Meeting;

b. Quickly aggregate the number of voting shares for each content for the
Chairperson to announce before the General Meeting.

¢. Review and report to the General Meeting cases of violating voting rules or
complaints about voting results;

d. The Election and Vote Counting Committee must make a Vote Counting
Minute and be responsible to the Chairperson and the General Meeting of Shareholders
when performing its duties.

Chapter III
CONDUCT OF THE GENERAL MEETING

Article 7. Conditions for holding the General Meeting of Shareholders

The General Meeting of Shareholders shall be held when attending
shareholders/authorized representatives represent more than 50% of the total voting
shares according to the shareholders list of Ha Tu Coal Joint Stock Company —
Vinacomin.

Article 8. Discussion and voting procedures

1. Principles:

a. Discussions shall only be conducted within the allocated time and limited to
matters included in the agenda of the General Meeting of Shareholders;

b. Shareholders wishing to discuss must register their contents on the Question
Submission Form and forward it to the Secretary of the General Meeting;
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c. The Secretary of the General Meeting will arrange the shareholders' Question
Submission Forms in the order of registration and forward them to the Chairman;

d. Shareholders who wish to speak or debate must raise their hands, and only
speak when agreed by the Chairman. Each shareholder is limited to speaking for no
more than 03 minutes; the content should be concise and avoid repetition.

2. Responses to shareholder opinions:

a. Based on the Question Submission Forms from shareholders, the Chairman or
a designated member will respond to the shareholders' inquiries;

b. In case time constraints prevent all questions from being answered directly at
the General Meeting, the Company shall provide direct written responses.

3. The voting methods to approve matters at the General Meeting of
Shareholders are carried out as follows:

a. Voting by raising the Voting Card: this method is used to approve matters
such as: General Meeting Agenda; Working Regulations at the General Meeting;
Election of the Vote Counting Committee; approval of the General Meeting Minutes,
General Meeting Resolutions, and other contents at the General Meeting (if any);

b. Voting by filling out the Voting Ballot: this method is used to approve reports
and proposals, which are identified and clearly stated in each voting ballot sent to each
shareholder.

4. Voting procedures:

a. Delegates shall cast their vote to Approve, Disapprove, or Abstain on a matter
presented at the General Meeting by holding up the Voting Card or marking their
chosen options on the Voting Ballot corresponding to the specific voting matters.

b. When voting by raising the Voting Card, the front side of the Voting Card
must be held high towards the Presidium. Shareholders vote on each matter by raising
their Voting Card when asked by the Chairman: (F irst call: Vote to approve; Second
call: Vote to disapprove; Third call: Abstain from voting) on each specific item.
Shareholders are only allowed to raise their Voting Card once for each matter.

c. When voting by filling out the Voting Ballot: For each item, delegates choose
one of three options "Approve", "Disapprove", or "Abstain" pre-printed on the Voting
Ballot by marking an "X" or " in their chosen box. After completing all voting matters
of the General Meeting, delegates submit their Voting Ballots to the sealed ballot box
at the General Meeting as instructed by the Vote Counting Committee. The Voting
Ballot must include the signature and full name of the delegate.

Invalid voting ballots:

Ballots not issued by the Organizing Committee;

Ballots without a complete signature and clear full name of the delegate;

Voting ballots that are erased, altered, or have additional voting content;

If a voting item does not have a selection or has more than one option selected
for a single General Meeting Proposal, that specific content is considered invalid.

5. Voting rules:

a. The voting value of the Voting Ballot and Voting Card is determined based
on the number of voting shares owned by the shareholder or the authorized
representative attending the General Meeting. Each share owned or legally represented
corresponds to one voting unit.

b. Voting Ballots and Voting Cards are sealed with the Company's stamp and
issued by the Shareholder Eligibility Verification Committee to shareholders or their
authorized representatives attending the meeting. The Voting Ballots and Voting Cards
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must include a serial number, full name, signature of the shareholder or authorized
representative, and other technical elements to facilitate accurate and convenient vote
counting.

c. The following matters shall be approved if at least 65% of the total votes
from shareholders with voting rights are cast directly or through authorized
representatives present at the General Meeting of Shareholders:

- Type of shares and total number of shares of each typ;

- Changes in business sectors and lines of operatio;

- Changes in the Company's management organizational structure regarding the
operational model and the Legal Representative, as specified in Article 134 of the
Enterprise Law;

- Decisions on investment projects, transactions involving the purchase or sale
of assets of the Company or its branches, or purchase transactions conducted by the
Company or its branches with a value equal to or exceeding 35% of the total asset
value of the Company and its branches recorded in the most recent audited financial
statements;

- Decisions on capital contributions or share purchases in other enterprises,
where the total value of capital contributions or share purchases equals or exceeds 35%
of the Company's total assets as recorded in the most recent audited financial
statements;

- Forms of restructuring, dissolution, or bankruptcy of the Company;

- Amending and supplementing the contents of the Company's Charter;

- Except for the cases specified in Point c, Clause 4 of this Article, all other
decisions of the General Meeting of Shareholders shall be approved if at least 51% of
the total votes from shareholders with voting rights are cast directly or through
authorized representatives present at the General Meeting of Shareholders.

Article 9. Resolution and Minutes of the General Meeting of Shareholders.
The General Meeting's Minutes and Resolution must be read and approved
before the closing of the General Meeting.

Chapter IV
IMPLEMENTATION PROVISIONS

Article 10. Implementation provisions

- These regulations, consisting of 4 chapters and 10 articles, take effect
immediately after being approved by the 2026 Annual General Meeting of
Shareholders of Ha Tu Coal Joint Stock Company — Vinacomin.

- Shareholders and their authorized representatives attending the General
Meeting must strictly adhere to the Working Regulations of the General Meeting of
Shareholders. If a shareholder violates these Regulations, depending on the severity,
the Chairman will consider and apply appropriate handling measures in accordance
with the Company's Charter and the Enterprise Law.
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- The General Meeting of Shareholders holds the authority to decide on
amending and supplementing these Regulations./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders attending the GM (e- CHAIRMAN
copy);
- BOD & BOS members (e-copy);

- Correspondence Department (e-copy,
post on Website);
- Archives: Office & Company

Secretary.
2




VIETNAM NATIONAL COAL AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAM

INDUSTRIES GROUP - VINACOMIN Independence - Freedom - Happiness
VINACOMIN - HA TU COAL JOINT STOCK COMPANY

No: 03/2026/BC-DHDCD Ha Tu, April 22, 2026

REPORT
Business Performance Results for 2025

PART I
2025 BUSINESS PERFORMANCE RESULTS

I. Performance Results of the 2025 General Meeting of Shareholders Resolutions:
1. General Assessment

Implementing the 2025 Production and Business Plan approved by TKV in Decision
No. 2295/QD-TKV dated November 26, 2024 and Official Dispatch No. 6636/TKV-KH
dated November 26, 2024; Decision No. 2754/QD-TKV dated December 12, 2025 and
Official Dispatch No. 7326/TKV-KH dated December 12, 2025 regarding the adjustment of
several 2025 production and business targets (hereinafter referred to as the Annual Plan), the
Company has focused on organizing production to ensure the comprehensive fulfillment of the
2025 production and business plan assigned by TK'V..

During the implementation process, the Company encountered several difficulties, such
as: (i) Having to concentrate all resources on handling an enormous volume of pit sludge
totaling 2,406,518 m?’, including: 1,959,122 m® of waste rock mixed with pit sludge carried
over from 2024; and 1,223,941 m?® of waste rock mixed with pit sludge generated in 2025, of
which: 447,397 m?® was processed in Quarter [V/2025, while the remaining 776,544 m* was
carried over to Quarter /2026 for processing; (i) Difficulties in coal consumption, particularly
for high-quality coal types; (iii) Increased costs due to an increased stripping ratio: Following
TKV’s directives, the Company managed an increase in earth stripping compared to the
Annual Plan, in accordance with the orientation established for the adjustment of the Bac Bang
Danh open-cast mining project (stripping ratio of 20.00/17.60 m?/ton, an increase of 2.4 m*ton
compared to the Annual Plan) to renovate drainage system parameters and improve mining
conditions, ensuring a sustained mining output of 2.5 million tons/year for subsequent years,
which led to cash flow difficulties..

Facing these difficulties, with the close and decisive guidance of the Group's Leaders
and specialized Departments, the Company implemented numerous solutions and arranged
production reasonably; Launched a 120-day labor emulation campaign starting from March
2025 to complete the production and business plan for the first 6 months of 2025; launched the
"Worker's Month" and "Action Month on Occupational Safety and Health" in 2025 according
to Joint Plan No. 1566/KHLT-VHTC dated April 22, 2025; Launched a 90-day production
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emulation campaign to complete the 2025 production and business plan according to Joint
Plan No. 3329/KHLT-VHTC dated September 23, 2025.

Promoting the strict and effective implementation of the Resolutions from the Group’s
Party Committee and the Company’s Party Committee regarding the leadership in executing
political duties for 2025. By the end of 2025, the Company had comprehensively achieved all
targets and planned indicators approved by the Resolution of the General Meeting of
Shareholders.

2. Implementation Results of the 2025 Annual General Meeting of Shareholders
Resolution

2025Plan 2025 Implementation
No. Indicators Unit Resolution Resolution Resolution | Resolution
01205NQ- | 127206NQ- | Implementation | 012025NQ- | 1272026NQ-
DHDCD YHIC PHDBCD VHTC
1| Production stripping 1000m3 44000 [ 50000 50003 [ 1136 | 1000
2| Raw coal production 1000 ton 2,500 2,500 2500 | 1000 | 1000
3| Coal consumption 1000 ton 2573 2,806 2790 1084 | 994
4 | Total revenue milliondong | 4967474 | 4,822,345 5326361 | 1072 | 1105
5| Profit before tax millondong | 40407 | 40407 51366 | 1271 | 1271
6 | Average salary 1000VNDpeson | 13,159 | 13,980 16007 | 1216 | 1145
7 | Capialexpendie | milliondong | 153,551 | 139363 144072 | 938 | 1034
8 | Dividendpayoutratio> | % 6 6 8| 1333 | 1333

IL. Key Solutions Organized and Implemented by the Company
1. Technical Affairs and Production Management.

In 2025, technical management and production operations demonstrated significant
effort in focusing on expanding mining boundaries, renovating the entire drainage ditch
system, and improving mining benches and standard technical indicators. These results were
clearly evidenced during the rainy and stormy season, as the drainage systems functioned
highly effectively, minimizing water inflow into the pit and significantly reducing the volume
of sludge washed down into the pit bottom.

Regarding pit studge treatment, with a volume of over 1.9 million m® to be processed in
Quarter 1/2025, the Company proactively developed cost-effective plans and maximized
construction progress to implement pit deepening operations before the rainy season.
Additionally, production management closely followed the operational plans of both the
Company and TKV Group to ensure the fulfillment of coal and overburden targets, while
proactively establishing response plans for the rainy and stormy season. The Company
balanced and reasonably deployed machinery and equipment to ensure synchronization and
operational efficiency, promptly resolving bottlenecks through two-lane solutions (loaded and
unloaded) to increase the speed of transport vehicles.

Entering Quarter IV/2025, faced with the dual challenge of focusing on pit sludge
treatment while simultaneously accelerating coal mining to ensure the planned output of 2.50
million tons, the technical and production management departments collaborated effectively to
achieve the Company's key objectives: ensuring technical and technological indicators,
maintaining the quality of mined coal, and ensuring the progress of pit sludge treatment.
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Furthermore, another vital objective was pursued: the Company performed mining activities
while simultaneously renovating the mining system and transport routes to maximize
production and business efficiency. Consequently, by the end of 2025, most of the Company’s
primary indicators met the set targets; specifically, Overburden stripping and Raw coal
production both reached 100% of the plan. The renovation of mining system parameters,
drainage systems, and disaster prevention and storm control (PCMB), along with the widening
and gradient optimization of transport routes from mining benches to the waste dumps,
contributed to enhancing equipment productivity and reducing pit water pumping volumes.
These efforts were recognized and highly commended by TK'V Group.

2. Internal Governance and Cost Outsourcing Management:

Right from the beginning of the year, after receiving TKV's production and business
coordination plan in Official Dispatch No. 6636/TKV-KH dated November 26, 2024
regarding the notification of key targets for the 2025 Plan, the Company proactively developed
Internal Operational Plans and cost management solutions to ensure the fulfillment of planned
targets. The Company organized the assignment of production volume and cost quotas to
workshops and teams, and assigned target mandates to the Vice Directors, Chief Accountant,
and departments for execution, including; (i) Internal Operational Plan No. 835/QD-VHTC
dated February 28, 2025; (ii) Decision No. 837/QD-VHTC dated February 28, 2025 regarding
the assignment of production and business quotas to Vice Directors, the Chief Accountant, and
departments for 2025; (iii) Decision No. 904/QD-VHTC dated March 5, 2025 regarding the
issuance of economic-technical norms for equipment in 2025; (iv) Decision No. 916/QD-
VHTC dated March 5, 2025 regarding the assignment of production and business quotas to
Workshops and Teams for 2025. In these, the Company calculated and fully assigned cost
quotas to the workshops and teams, including additional costs arising from pit sludge
treatment.

In addition, the Company implemented daily updates of incurred costs and conducted
periodic financial performance analyses every 10 days to evaluate factors causing increases or
decreases in technical and technological indicators, material consumption norms, equipment
productivity, and labor productivity. This allowed for timely management interventions to
ensure the fulfillment of assigned tasks. As a result, in 2025, the Company's internal cost
quotas reached 959,547/970,511 million VND, equivalent to 98.8% of the assigned cost
quotas, representing a reduction of 10,963 million VND.

3. Digital Transformation:

Tn 2025, the Company focused on implementing highly practical digital transformation
initiatives, deployed synchronously across three main pillars: Modemizing govemance;
Optimizing production operations; and Building a digital infrastructure foundation.

*/ Modemizing Governance and Operations

- Digital Awareness and Skills Enhancement: Raising awareness has been identified as
a prerequisite task. The Company strictly adhered to Resolution No. 57-NQ/TW; the
Company's Party Committee issued specialized action plans, such as Action Plan No. 01-

KH/DU regarding the "Popular Digital Literacy" movement. Notably, the pioneering
application of Al such as ChatGPT, to support technical research and Occupational Safety
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communications demonstrates a profound shift in mindset—transforming technology into a
practical supporting tool.

- Electronic Office and Digital Signatures: The Company successfully deployed 71
VNPT digital signatures, fully integrating them into the eOffice document management
system. This initiative has significantly shortened document circulation and processing times,
saved printing and storage costs, and progressively realized the strategic goal of a "paperless
office".

 Production and Business Reporting System: The implementation of a rapid reporting
system on the Google Workspace platform (with 30 premium accounts) has created a
breakthrough in operational management. The system provides real-time data on output and
costs, enabling the Company to grasp the production and business situation instantly. This
facilitates timely and accurate management decisions while enhancing transparency in data
management.

*/ Optimizing Production Operations

- Digitization of Shift Handover and Instruction Processes: In Quarter IV/2025, the
system was implemented to run in parallel with paper-based logbooks. The goal is to officially

commence operations in early 2026, which will help standardize processes, ensure the accurate
transmission of directives, and minimize the risk of information loss.

- Modernizing Inventory Management: Inventory management software integrated
with digital signatures has been successfully tested using the Company's actual data. The
software optimizes the receiving-issuing-stocking (import-export-inventory) management; the
approval and material handling processes are executed rapidly, reducing waiting times and
enhancing labor productivity. Every transaction is recorded and authenticated via digital
signatures, increasing transparency and accountability in management. The positive pilot
results serve as a foundation for the Company to finalize necessary procedures, preparing for
the investment and official deployment plan in 2026.

- Enhancing Safety Monitoring and Performance: The Company has not only
effectively utilized existing Industry 4.0 technologies—such as GPS journey monitoring and
automated fuel dispensing systems—but has also delved deeper into operational performance
analysis by deploying Black box data reading software for large transport trucks (HD, CAT).
Simultaneously, the installation of 18/18 cameras in excavator cabins, transmitting live feeds
directly to the operations center, has significantly strengthened safety oversight and work
efficiency.

*/ Building Infrastructure Foundations and Information Security

- Video Conferencing Infiastructure Upgrades: The Company performed bandwidth
upgrades and equipped Meeting Rooms 1, 2, and 4 with additional modem equipment. The
standardization of the Microsoft Teams platform for online meetings strictly complies with
TKV's Directive 301 regarding the development of paperless meeting rooms, enhancing
effective and secure remote collaboration.

- Ensuring Information Security: The Company has completed the information system
security level 2 classification dossiers in accordance with the regulations of Decree No.
85/2016/ND-CP. Simultaneously, fundamental protection solutions, including Firewalls and
antivirus software, have been deployed to safeguard the Company's data assets.
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4. Labor, Compensation, and Employee Welfare:
4.1 Labor and Compensation Management:

The Company has issued Labor and Compensation Management Regulations,
ensuring principles of faimess, transparency, and alignment with competency and performance
results; the minimum wage is maintained above the State’s statutory requirements. Labor
allocation is optimized to ensure that 100% of employees have stable employment, with no
labor shortages or underemployment. Wages are paid in full and on schedule. Additionally, the
Company applies incentive schemes, including safety bonuses and bonuses for challenging or
extraordinary tasks, to encourage increased labor productivity. Consequently, the average
monthly salary in 2026 reached 16.0 million VND/person, equivalent to 121.6% of the initial
Resolution and 114.5% of the Adjusted Resolution.

4.2. Employee Health Care and Occupational Health

The Company consistently invests in improving the working environment, offices, and
living quarters to ensure they are safe, clean, well-lit, and fully equipped with personal
protective equipment (PPE) in accordance with industry regulations. We regularly survey
working and living conditions to provide timely supplemental equipment, such as water
coolers, industrial fans, thermal flasks, sunshades, refrigerators, water tanks, and air
conditioning units at various operational sites. During periods of extreme heat, the Company
increased the average shift meal allowance by 5,000 VND per portion and provided
refreshments (mineral water, yogurt, salted lemon water, etc.) to all units..

Occupational Health and Safety (OHS) remains a top priority. The Company organizes
periodic safety training, strictly controls hazardous factors such as noise, dust, and pollution,
and closely monitors shift meal services and toxic labor allowances (in-kind compensation).

Comprehensive health care programs were fully implemented, specifically:

+ Periodic Health Check-ups: 100% of employees underwent health screenings;
notably, those in heavy or hazardous occupations and female employees received check-ups
twice a year.

+ Medical Facilities: 24/7 medical stations were maintained at the Company
headquarters and mining sites, fully equipped with essential medicines and first-aid emergency
equipment.

+ Digital Health Management: An electronic medical examination and prescription
system was implemented, with 100% of employee health records managed digitally.

The Company strictly adheres to directives from higher authorities regarding disease
prevention and control. Seasonal health support is provided, including heat-relief tea during
summer and medicinal oils for protection against the cold during winter. Seasonal insect
disinfection is conducted, alongside regular inspections of environmental sanitation and food
safety and hygiene. Furthermore, domestic water and bottled drinking water undergo periodic
testing by specialized medical agencies to ensure quality standards.

5. Investment and Capital Construction:

In 2025, capital construction investment reached 144.1/139.4 billion VND, equivalent
to 103.4% of the adjusted plan approved by the Board of Directors in Decision No. 4819/QD-
VHIC dated December 25, 2025. Investment capital disbursement as of the end of 2025
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(including debt payments for prior-year volumes not included in the original investment plan)
totaled 152,005/147,666 million VND, reaching 103% of the 2025 Adjusted Plan.

During the year, the Company completed the finalization of investment accounts for
several projects, including the 2024 Production Maintenance Project and the Investment
Project to Enhance Synchronous High-Capacity Production. Notably, in 2025, the Company
finalized the licensing adjustments for the Bac Bang Danh Open-cast Mining Project, which
was officially licensed by the Ministry of Agriculture and Rural Development (MARD) in
Document No. 500/GP-BNNMT dated November 18, 2025. Currently, the project is
proceeding with technical design adjustments and site clearance (GPMB), with completion
expected in the first quarter of 2026, ensuring compliance with the project timeline approved
by the Board of Directors in Decision No. 3500/QD-VHTC dated September 18, 2025.

6. Financial Governance and Management:

The financial landscape in 2025 was characterized by frequent fluctuations and rising
input costs for raw materials and fuel. However, the Company’s Leadership implemented
flexible operational solutions aligned with the Group’s overall business situation. The key
financial indicators are as follows:

- Debt-to-Equity Ratio: The actual ratio was 4.21/33, an increase of 0.91 compared to
the plan assigned by TKV.

- Accounts Receivable and Payable: Reconciliation of receivables and payables was
conducted on a periodic basis to ensure financial accuracy.

_Bad Debt: As of December 31, 2025, the Company’s bad debt balance stood at 2,853
million VND. A provision for doubtful debts of 2,853 million VND was fully recognized by
the same date. The Company is actively pursuing recovery, with quarterly formal notices sent
to partners to expedite debt collection.

- Current Solvency Ratio (Ability to pay due debts): The actual ratio for 2025 was 0.95,
an increase of 0.25 compared to the TK V-assigned target of 0.7.

- Return on Equity (ROE): The Company’s Profit Before Tax (PBT) in 2025 reached
50574 billion VND. The after-tax Return on Equity (ROE) reached 1 14.23% / 16.45%,
equivalent to 86.5% of the target plan.

7. Qutstanding Achievements of the Year:

- On May 18, 2025, the Company was honored to be awarded the Certificate of Merit
from the Prime Minister for outstanding unexpected achievements in applying modem
technology, contributing to improving production and business efficiency and ensuring
National Energy Security.

- On November 20, 2025, the Company was honored to be recognized by the Quang
Ninh Coal Sector Party Committee for outstanding achievements in building the grassroots
democracy implementation model in 2025 under Decision No. 98/QD/DU.

- Completed the pit sludge treatment plan on March 13, 2025, 02 days ahead of
schedule according to TKV Group's instructions (TKV instructed March 15, 2025).

- Completed Mineral Mining License No. 500/GP-BNNMT on November 18, 2025.
12 days ahead of schedule according to TKV Group's instructions (TKV instructed November
30, 2025).
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- The mining system and flood prevention system were good and met production
requirements. Compared to the 2024 rainy season (Quarter [11/2024), the productivity results of
self-operated equipment in the 2025 rainy season (Quarter [11/2025) showed many positive
changes and improvements: Excavation: 436 million m3 / 3.01 million m3, up 144.8%,
transport volume: 27.9 million ton-km /21.3 million ton-km, up 130.95%.

PART I
2026 PRODUCTION AND BUSINESS PLAN
1. 2026 Production and business plan:

The Company bases its plan on Decision No. 2679/QD-TKV dated December 12,
2025, regarding the Promulgation of Key Targets for the 2026 Business Coordination Plan of
TKV Group; and Official Dispatch No. 7 138/TKV-KH dated December 12, 2025, from TKV
Group announcing the key targets of the 2026 Business Coordination Plan for Vinacomin - Ha
Tu Coal Joint Stock Company. Specifically:

- Plan for Key Targets in 2026:
No | Indicators Unit 2026 plan Hate
Excavated
1 svetbasilin 1000 M3 50,000
2 | Mined raw coal 1000 ton 2,500
3 | Coal consumption 1000 ton 2,792
4 | Revenue million dong 5,795,993
5 | Total profit million dong 43,188
6 | Laborand Wages
- Average number
of employees P Lt
1000vnd/person/
- Average salary o 13,939
Capital
7 | construction million dong 126,654
investment
- Labor, Wage, and Recruitment Plan:
+ Labor plan Unit:
Person
Include Note
No. Indicators Total technolog | PT,P | managemen
y N t
A B 1 2 3 4 5
¢ |FesaasslLalur 1,867 939 | 709 219
Force
- Company Managers 6 6
- Employees 1,861 939 709 213
2 | Labor Recruitment 101 61 35 5

+Wage plan




No Indicators Unit 2026 plan Note
No. Indicators Unit Total Note
A B 1 2 3
1 | Total Salary Fund Million dong 312,255
Company Managers " 2,381
- General Director " 445
" Include 4 Vice
- Vice Director 1,577 Directors
- Chief Accountant " 360
b | Employees i 309,874
* | By Sector o
- Coal Production » 312,255
- Other Production . -
2 | Average Salary lﬂﬂﬂVN?!person 13,939
month
- Management 5
Average Salary 33475
S‘; Employee Average . 13.877
alary
Of which: Coal “
Production 13,939
3 | Wage Unit Price
- Coal Production VND/1,000 VND 53,5
of Revenue
VND/1,000 VND 208.8 The Company balances its
- Other Production of Revenue 1 ow

Note: New labor recruitment during the year (including re-hires or internal
transfers/appointments between units within TKV). In which: (i) Operations: Truck drivers;
shovel and dozer operators; drill operators; screening plant, pit water pump, network station,
and power line operators; (ii) Support and Auxiliaries: Mining equipment repairers; crane
operators; Quality Control (KCS) workers; (iii) Management: Mining, surveying, and geological
engineers;, Mineral processing engineers, Automation and mechanical engineers; IT
engineers/bachelors; Economics and accounting bachelors.

I1. 2026 Executive Management Solutions

The Company will implement the tasks and management solutions set forth by the
Company’s Party Committee in Resolution No. 01-NQ/DU dated April 26, 2025, from the
23rd Congress of the Executive Board of the Party Committee of Vinacomin - Ha Tu Coal
Joint Stock Company for the 2025-2030 term; Resolution No. 06/NQ-DU dated December
16, 2025, from the Group’s Party Executive Board on leadership and directives for 2025 tasks;
and Resolution No. 36/NQ-DU dated December 19, 2025, from the Executive Board of the
Party Committee of Vinacomin - Ha Tu Coal J oint Stock Company regarding orientations and
tasks for 2026;

Strictly adhere to operational discipline and deploy drastic, synchronized solutions from
TKV Group and the Company down to all units concerning technical technology, cost
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management, and production organization. Launch and effectively organize labor emulation
movements to celebrate Party Congresses at all levels and major holidays throughout the year,
aiming to comprehensively complete all issued production and business plan targets.
Specifically:

1. Safety Work:

- The Company's top goal is to ensure absolute safety, preventing serious labor
accidents and minimizing equipment and vehicle incidents. Proactively and further strengthen
thematic and unscheduled self-inspections during shift 2 and shift 3 at all locations; wherever
people are working, there must be inspections to remind and guide employees to ensure work
performance and technical safety measures. At the same time, guide employees to identify and
assess risks that may lead to labor accidents, propose measures to prevent accidents and
incidents, and resolutely stop construction or delay production at working positions that do not
ensure technical standards and have potential safety risks. During the inspection process, if
workers or officers are found to have allowed conditions with a risk of accidents or incidents to
persist, they must be strictly handled and the responsibility of the production shift leader must
be reviewed.

_ Continue to promote the roles and responsibilities of unit heads in directing and
implementing; (i) Propagation, dissemination, and training for officers and employees on the
awareness and responsibility of individuals and collectives in strictly complying with the
guiding documents of the Group and the Company on occupational safety and health; (i1)
Guiding Managers and Deputy Managers on the work of daily shift assignments and
production shift handovers for workers; must clearly assign people, specific job positions, and
specific volumes accompanied by risk identification and accident/incident prevention
measures closely related to the actual conditions and work of the employees. At the same time,
at the end of the shift, a specific handover must be made to the next shift, clearly noting the
actual field conditions where accidents may occur.

2. Security, Order, Fire Fighting & Prevention, and Search & Rescue:

- Continue to strictly follow the guidelines and policies of the Party and the laws of the
State; strengthen propagation, dissemination, mastery, and widespread implementation among
Officers, Party members, and employees to seriously execute superior directive documents,
including;: Plan No. 1596-KH/DU dated January 10,2025, of the Company's Party Committee
on the Plan to implement land management, protection of security and order, coal resources,
minerals, mine boundaries, and internal political protection; Official Dispatch No. 170-CV/DU
dated November 04, 2025, of the Company's Party Committee on Strengthening land
management, protection of coal resources, minerals, and mine boundaries in the new situation;
Official Dispatch No. 3546/VHTC-KB dated October 9, 2025, on propagating Directive No.
30/CT-TTg dated October 06, 2025, of the Prime Minister on continuing to strengthen state
management of coal production and business activities and coal supply for electricity
generation in the new situation.

- Proactively inspect security and order and mine boundaries on a periodic monthly and
unscheduled basis to detect and strictly handle violations. Invest in additional supporting
technological equipment, consolidate stations and checkpoints, and manage people and
vehicles entering and leaving the Mine. Review, supplement, and rotate work positions in
sensitive areas. Organize broad and deep mastery for all officers and employees throughout the
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Company regarding the tasks and responsibilities of protecting resources and mine boundaries.
Besides, the Company will strengthen propagation and education for officers and workers to
strictly comply with legal regulations and eliminate social evils such as drugs, gambling, and
illegal lotteries.

- Fire Fighting & Prevention (FFP) and Search & Rescue (SAR): Units must seriously
implement regulations on fire prevention, fire fighting, search, and rescue as prescribed
(Decree No. 105/2025/ND-CP dated May 15, 2025; Decree No. 106/2025/ND-CP dated May
15, 2025; Circular No. 36/2025/TT-BCA dated May 15, 2025). Additionally, units must
absolutely not be subjective or negligent, must remain vigilant, forecast risks, detect early, and
provide full, timely, and accurate information and reports when incidents occur to quickly
mobilize internal forces and coordinate with local fire-fighting forces for timely handling and
rectification.

3. Digital Transformation:

- Efficiently utilize existing infrastructure in conjunction with synchronized upgrades to
information technology and telecommunications infrastructure to effectively implement
breakthrough goals and tasks in scientific and technologjcal development, innovation, and
digital transformation. This includes: Building a specific plan and roadmap to step-by-step
establish a centralized data center; leveraging the power of digital technology and digital data
to develop "smart mining and smart governance" to enhance the Company's production and
business operation efficiency.

- Build digital processes, perfect digital inffastructure, and deploy information
technology applications to improve the efficiency of governance and business activities;
accelerate the process of building and implementing digital transformation programs; complete
the model for connecting and exchanging digital information with TKV Group and units
within the Group (if any); strengthen security and ensure information safety within the
Company.

4. Technical Management and Production Operations:

- Direct absolute compliance with technical design dossiers and construction quality
standards across all production stages. Inspect and control units in the implementation of
technical-economic indicators, minimizing incurred volumes that increase costs. Build modem
technical management processes ranging from planning and monitoring to performance
acceptance. Focus priority on the following areas: (i) West - Southwest Area: Focus on deep
mining from level +230 down to -205 to exploit resources in seams 6, 7, 8, 9, 10, and 12;
simultaneously expand the mine boundaries according to the licensed limits; (ii) East -
Northeast and North - Northwest Areas: Focus on renovation, benching, and reducing the
slope of the mine banks from level +305 down to +20 and from +265 down to +120. The
objective is to consolidate the transport road system and gravity drainage system, and to handle
mine bank landslides to ensure drainage and stability during the mining process.

- In the first quarter of 2026, the Company's central task is to take advantage of
favorable weather conditions in the early months of the year, concentrating machinery and
equipment to excavate and transport all volumes of soft sludge out of the Bac Bang Danh pit.

- Closely follow TKV's monthly, quarterly, and annual consumption plans to direct
production. Focus on boosting production right from the beginning of the year, striving for the
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first 6 months to reach 55% or more of the annual plan. Strictly implement operational
discipline, especially regarding reporting, information, and exchange regimes to unify methods
and deploy work with clear personnel, clear tasks, clear timeframes, clear responsibilities, clear
products, and clear authority. Implement horizontal coordination effectively, addressing issues
directly and decisively resolving obstacles arising during production shifts and days.

- Develop plans and perform dispatching to ensure synchronization in the types and
quantity of equipment, particularly in the excavation and transportation stages. Arrange and
dispatch outsourced equipment reasonably and scientifically to ensure increased equipment
productivity for the entire production line, especially for self-operated equipment.

5. Internal Governance:

- Continuously review, amend, and supplement regulations, rules, and socio-technical
norms to perfect cost management from the Company down to all units. Develop cost-saving
solutions suitable for the actual conditions of each unit to proactively manage and strictly
control technological indicators and costs across all production and business stages right from
the beginning of the year. Prevent the occurrence of work volumes or technological factors that
increase costs beyond the plan, and hold unit heads accountable for governance results, cost
savings, and the production and business efficiency of their units.

- Periodically evaluate monthly/quarterly results of assigned quota costs to implement
timely management and directive measures. Enforce reward and penalty mechanisms and
assign responsibility to collectives and individuals who cause increases in quota costs.

- Drastically implement the practice of thrift and anti-wastefulness; promote the
program "Vietnamese people give priority to using Vietnamese goods."

- Strictly implement regulations on inspection and supervision of legal compliance and
adherence to regulations. The Internal Audit Board and controllers must perform their duties
and frequently monitor unit activities to provide timely warnings.

- Strengthen legal affairs, risk management, and the propagation and education of laws
to employees to enhance legal compliance awareness and ensure all production and business
activities comply with the law. Apply digital technology in the propagation of laws and
management regulations.

- Further enhance the efficiency and quality of self-inspection and supervision
regarding the implementation and compliance with legal regulations in all fields of production
and business. This aims to proactively prevent and promptly detect loopholes or shortcomings,
ensuring no violations or legal breaches occur. Integrate inspection and supervision with
guidance and support to help units frther perfect their technical and cost management in
accordance with legal regulations.

6. Resource Management:

- Strengthen Geologjcal Exploration: Conduct detailed geological exploration,
particularly in areas with thin seams, steep dips, and high thickness variability, to ensure
geological data is accurately updated.

- Implement the Motto: "Clear people, clear tasks, clear timelines, and clear
responsibilities." Strictly handle cases where construction deviates from the design or where
the mixing of waste rock into coal exceeds regulations.
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- Execute Seam-following Mining; Prioritize the use of small-capacity excavators at
thin and complex seam locations to minimize the excavation of waste rock into coal. Perform
thorough separation of waste rock mixed in raw coal directly at the digging face.

- Organize Regular Inspection Shifts: Conduct frequent checks at locations with a high
risk of coal loss (bench toes, coal contact points). Assign staff to be permanently present at
excavation sites to supervise and promptly document any instances of waste rock mixing.

- Enhance Training and Responsibility: Improve the accountability and skills of
technical staff and equipment operators in implementing selective excavation techniques.

7. Labor, Wages, and Training:

- Ensure sufficient jobs and human resources for production; continue implementing
solutions to improve production and business efficiency to create sources for wage increases
for employees and enhance career afractiveness in the face of current labor shift pressures.
Strive for wages in the 2026 — 2030 period to increase by 4-6%lyear according to the
Resolution of the 4th Group Party Congess.

- Continue to arrange and restructure the organizational apparatus and workforce to
ensure conciseness, effectiveness, and efficiency according to the model organizational
structure and management labor quotas issued by the Group; strive to complete the goal of
reducing the number of departments and workshops by 5% in the 2026 — 2030 period
according to the Resolution of the 4th Group Party Congress.

- Build solutions (rational production organization, investment in technological
innovation, application of computerization, automation, and digital transformation in the
management and operation process...) to streamline the apparatus and workforce to improve
wages and income for employees. Review, amend, and supplement regulations and rules
related to labor, wage, and bonus management in accordance with new regulations of the State
and the Group.

- Continue to increase remuneration for management labor with professional
qualifications and high work performance through evaluating work efficiency using KPI (Key
Performance Indicators) tools to pay wages. Strengthen the responsibility of employees in
implementing safety technical procedures and measures through wages linked to occupational
safety and health work.

- Focus on training and fostering titles for management officers and professional
specialists, in which the key thematic content of the program must be updated and
supplemented promptly with new documents and regulations of the State and TKV Group,
linking the content of the themes with the reality being implemented in the Company.

- Focus on training human resources for digital transformation to serve the Company's
Digital Transformation Plan for the 2025 period, with an orientation to 2030 issued in Plan No.
2735/KH-VHTC dated July 28, 2025; training and fostering the application of artificial
intelligence (AI) in performing professional and technical tasks of departments in the
Company.
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8. Environmental Protection, Natural Disaster Prevention and Control — Search
and Rescue:

*/ Environmental Protection:

- Focus on planting, caring for, and maintaining greenery to improve the environmental
landscape for Workplaces and Workshops, ensuring compliance with the "bringing parks into
mines and factories” criteria and the "Bright, Green, Clean" environmental standards.

- Rectify existing shortcomings in environmental protection work; minimize the
negative impacts of production processes on the environment; strictly comply with legal
regulations and directives from the State, Government, and TKV regarding environmental
protection; ensure harmonious development that is environmentally friendly and community-
oriented, adapting to climate change.

- Thoroughly collect hazardous waste during the production process. Ensure 100% of
domestic waste and hazardous waste is collected and coordinated with functional units for
timely treatment.

- Perform regular monitoring and supervision to ensure timely detection of factors
affecting the environment in order to implement prompt corrective measures.

%/ Natural Disaster Prevention and Control — Search and Rescue:

_ aintain and further enhance the capacity for proactive prevention and effective
response to abnormal and extreme natural disaster pattems caused by climate change.

- Complete the system of natural disaster prevention and storm/flood control works,
ensuring safety for people, equipment, and assets in all situations. In which: deploy
construction to consolidate, dredge, renovate, and upgrade works serving drainage and
storm/flood control tasks, to be completed before April 20 (Coc Vu).

- Build a safety culture and an awareness of proactive natural disaster prevention
among all officers and employees.

9. Construction Investment:

- Strengthen leadership and drastic direction, implementing synchronized solutions to
deploy investment items right from the beginning of the year. Focus resources on investing in
key projects and increasing mine capacity. Establish progress charts for control, focusing on
resolving bottlenecks and obstacles, and periodically update them at least once a month to have
appropriate implementation solutions, ensuring the approved project schedule.

- Strictly control the implementation progress of contracts signed with contractors;
direct coordination with contractors to complete work on schedule and in accordance with the
signed terms. Finalize documentation as prescribed to perform payment and maximize the
disbursement for the volume of work performed.

- For projects that have completed the project preparation phase but have not yet
commenced construction: Urgently finalize necessary procedures to start the projects as
planned, increasing project efficiency and meeting production requirements; complete all
acceptance and payment dossiers for disbursement according to the plan.

- For projects in the project preparation stage: Focus on finalizing the conditions to
organize the selection of survey consultants and project formulation consultants; coordinate
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closely with consulting contractors and relevant functional agencies to accelerate the progress
of project appraisal and approval..

10. Coordination with Socio-Political Organizations and Local Authorities:

- Continue to institutionalize the spirit of the Party's Resolutions and Directives;
coordinate with socio-political organizations (Trade Union, Youth Union, Veterans
Association) to create a democratic, united, and unified working environment for the
Company's common goals. Strengthen propagation and guidance to employees, customers,
and the public so that everyone understands, creating consensus and coordination in
implementing the Company's solutions..

- Strengthen cooperation and coordination with local authorities to ensure harmonious
development in the area; coordinate effectively with local authorities in managing mine
boundaries, as well as the exploitation, transportation, and business of coal and minerals. Use
local products where the Company operates based on the principles of quality, progress, and
competitive pricing.

- Regularly and promptly report to and work directly with provincial departments,
agencies, and TKV professional boards to resolve the Company's obstacles in production and
business activities, aiming for the common goals of UNITY — SAFETY — INNOVATION
-DEVELOPMENT..

PART III

STRATEGIC DEVELOPMENT ORIENTATION OF THE COMPANY
PERIOD 2026 - 2030

1. Target:

Continue to enhance the operational efficiency of Vinacomin - Ha Tu Coal Joint
Stock Company to become a strong economic unit with modem production technology and
techniques, gradually meeting international standards for corporate governance; improve labor
productivity, product quality, operational efficiency, and the Company's competitiveness;
develop sustainably and harmoniously with the environment and employees; develop in line
with the trends of the Fourth Industrial Revolution, green transformation, digital
transformation, and new energy transition; contribute significantly to ensuring national energy
security and the socio-economic development of the country, achieving the goal of "Few
employees, high salaries."

In the 5-year period of 2026-2030, the Company will continue to arange and
restructure the workforce to streamline the apparatus according to the management
requirements of each stage, in line with the computerization — mechanization — automation
programs. Continue to promote the digjtalization program in corporate management processes
to improve production and business efficiency, reduce costs, and increase competitiveness.

2. Plan for key indicators for the S-year period 2026 +2030:

Plan for the 2026 — 2030 period, implemented in accordance with Decision No.
296/QD-TKV dated February 13, 2026, of TKV Group regarding; Approving the key
indicators of the 05-year Plan 2026 —2030 of TKV Group.
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No Period 2026-2030 Plan
Indicators unit 2026 2027 2028 2029 2030
Plan Plan Plan Plan Plan
1 | Resource management
1.1 | Surface overburden removal 1000m3 50,000 | 50,000 | 40,000 | 40,000 | 35000
In which: Production overburden . 50,000 | 50,000 | 40,000 | 40,000 | 35000
Prodiction stripping ratio m3/ton 20.00 20.00 20.00 20.00 20.00
2 | Main products
2.1 | Raw coal 1000 ton 2,500 2,500 2,000 2,000 1,750
- Surface raw coal . 2,500 2,500 2,000 2,000 1,750
22 | Clean coal screened at the mine 1000 ton 2,792 2,534 1,968 1,968 1,747
- Clean coal from raw coal . 2,300 2234 1,798 1,798 1,577
- Clean coal from inventory/auxiliary
products ” 4920 300.0 170.0 170.0 170.0
23 | Coal consumption (delivered to TKV) 1000 ton 2,792 2,534 1,968 1,968 1,747
- Clean coal ” 2,792 2,534 1,968 1,968 1,747
milion | 379599 | 569446 | 4,60093 | 4,63287 3,240.90
3 | Total revenue dong 3 4 3 2 1
579599 | 569446 | 4,60093 | 463287 324090
- Coal revenue " 3 4 3 2 1
million
4 | Profit  dong 43188 | 42,151 | 33514 | 33,689 25489
- Coal production 43,188 42,151 33,514 33,689 25489

Annually, based on the business coordination plan and the key solutions for managing
the business coordination plan issued by TKV Group, the Company shall develop a detailed
management plan and internal quotas. By closely following the key management and directive
solutions of TKV Group, the Company will formulate specific measures and organize
implementation based on the principle: Maximize strengths, potentials, and advantages while
minimizing costs to achieve the goal of UNITY - SAFETY — INNOVATION -
DEVELOPMENT.

Vinacomin - Ha Tu Coal Joint Stock Company respectfully reports./.

- Company Shareholders (e-copy);

-Members of the Board of Directors,
Supervisory Board (e-copy);

- Administrative Department (to  be
posted on the Website) (<0py);

- Archived: Clerical Office, Planning
Department, Company SeCIBtal};y .

Tran Quoc Tuan




VIETNAM NATIONAL COAL & MINERAL
INDUSTRIES HOLDING CORPORATION LIMITED
HA TU COAL JOINT STOCK COMPANY-VINACOMIN

No: 04/2026/BC-DPHDCD

Government, detailing the implementation of several articles of the Securities Law;

responsibilities

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Ha Tu, April 22, 2026

REPORT
ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

To: Esteemed shareholders

Pursuant to the Enterprise Law 2020, No. 59/2020/QH13;
Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the

Pursuant to the Charter on organization and operation of Ha Tu Coal Joint Stock
Company - Vinacomin as approved on November 28, 2025;
The Board of Directors of the Company submits to the 2026 Annual General Meeting
of Shareholders for approval of the report of the Board of Directors (BoD) for 2025 with the
following contents:

Part1
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

In 2025, the Board of Directors of the Company fully and properly performs its

and duties as stipulated by the Enterprise Law and the Company's Charter. All

BoD meetings were thoroughly prepared in content, ensuring procedures, correct principles,
and closely following the actual business and production situation of the Company to make
timely decisions for the Company Director to implement, aiming to achieve the targets set by
the General Meeting of Shareholders. specific:
1. Activities of the Board of Directors members.

a. Participation of BoD members in meetings during the year:

TT

Board Member

Position

Number of
meetings
attended

Proportion
(%e)

Reasons for
not
attending

Ngo The Phiet

Chairman of the Board
of Directors,
Representative of
TKV's capital stake.

22/33

66.6

Transferred
to another
position
according to
TKV's
decision.
Resignation
as Chairman
of the Board
of Directors
effective
October 7,
2025.
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Chairman of the Board 05/33 15 Appointment
of Directors, effective
2 |Vu'Ven Khan Representative of November
TKV's capital stake. 28, 2025
3 | Tran Quoc Tuan Board of Directors - 33/33 100
Director
Board of Directors - 33/33 100
% | TrmiQanc Tuan Deputy Director
Board of Directors - 33/33 100
5 | Dang Van Tinh Deputy Secretary of the
Party Committee
Independent member a3 923 Taklfx}gftxme
6 | Pham Thi Hai of the Board of i
Di personal
irectors
reasons
b. Members and structure of the BoD :
From the start date, no
longer a member of the
Board of
TT Board Member Position Directors/Independent
Management Board.
Appointment | Dismissal
date date
Chairman of the Board of
: - 28,
1 | Vu Van Khan Directors, Representative Novzgggr :
of TKV's capital stake.
Chairman of the Board of
: August 23,
2 | Ngo The Phiet Directors, Representative ugusOB . I\Izc;gvgngggr
of TKV's capital stake. ’
3 | Tran Quoc Tuan Boardgf e January 9, "
irector 2025
Board of Directors - January 9, :
4 | Tran Quoc Toan Deputy Director 2025
Board of Directors - Deputy April 25 -
5 | Dang Van Tinh Secretary of the Party 2022 ’
Committee
. Independent member of April 25, -
6 | Pham Thi Hat the Board of Directors 2022

The Extraordinary General Meetin

for Mr. Vu Van Khan.

g of Shareholders on January 9, 2026 dismissed
2 BoD members, Mr. Nguyen Quang Quang and Mr. Nguyen Viet Thanh, due to
transfers, and at the same time consolidated
Tran Quoc Tuan and Mr. Tran Quoc To
Shareholders on November 28, 2026 dismisse
to job transfer, and at the same time consolidated and e

job

and favored additional BoD members for Mr.
an. The Extraordinary General Meeting of
d 01 BoD member, Mr. Ngo The Phiet, due
lected an additional BoD member




3

Among the 05 BoD members, there are 03 members holding concurrent
management positions in the Company, 01 non-executive BoD member, and 01
independent BoD member. All BoD members are assi gned to take charge of and monitor
specific management, business, and production areas according to their capabilities and
experience.

2. BoD meetings and resolutions:

The BoD has maintained a regular schedule of monthly and quarterly meetings,
ensuring adherence to the agenda, the number of attending members, and voting in
accordance with the law. It has effectively organized the BoD's supervisory role over the
Director and the executive management staff.

In 2025, the Board of Directors of the Company held 33 meetings, issued 33
Resolutions and 43 Decisions with high consensus and no dissenting opinions. The
procedures and contents of the BoD meetings complied with the Company’s Charter,
ensuring transparency, proper authority, and the current governance regulations.

Issued amendments and supplements to 05 management regulations (Regulation
on salary and income management; Regulation on training and fostering workers and
staff: Regulation on organizing legal activities, Regulation on emulation and rewards;
Regulation on occupational health and safety management in Ha Tu Coal Joint Stock
Company - Vinacomin) .

The specific contents of the BoD meetings regarding various fields are as follows:

Approval
No. Content Quantity rate

Monitoring  business management and operations:
Monitoring monthly/quarterly business results; approving
the coordinated business plan for 2026 and the 2026-2030
1 |period. 17 100%

Investment and construction: Approval of the open-pit
mining project in the North Bang Danh area; projects
serving production in 2024-2025; fire prevention and
2 |environmental restoration project. 24 100%

Personnel organization: Appointment of Director, Deputy
Directors, Chief Accountant; rotation of management staff|
3 |and strengthening of personnel in appraisal teams. 16 100%

Labor, wages, and policies: Approval of the wage fund; plan
for the use of the reward and welfare fund; employee
4 |benefits and equipment. 12 100%

Financial management: Approve financial targets for 2025;
5 |approve plans to exceed average short-term credit limits. 2 100%

Issuing internal management regulations: Revising and
issuing new regulations on 05 core regulations concerning:
Salary, Training, Legal  Affairs, Emulation — and
6 |Commendation, and Occupational Safety and Health. 5 100%

7 |Shareholders' General Meeting (AGM): Successfully held 3 100%
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the annual Shareholders' General Meeting (April 25, 2025)
and two extraordinary Shareholders' General Meetings to
finalize the personnel structure.

Directors.

Management and other matters: Approval of the digital
transformation plan for the period 2025-2030; internal
audit plan; assignment of tasks to members of the Board of

12

100%

3. Remuneration, operational expenses, and other benefits of the BoD and
individual BoD members in 2025

- The salary fund for the Board of Directors was finalized at 1 15% compared to the
planned salary fund due to the profit and salary of employees not meeting the plan, in
accordance with the guidance of Circular 28/2016.

- Mr. Ngo The Phiet - Chairman of the BoD from January 2025 to the end of
November 2025, his remuneration fund was settled for 11 months.

- Mr. Vu Van Khan - Chairman of the BoD from December 2025, his
remuneration fund was settled for 01 month.

The remuneration, operational expenses, and other benefits of the BoD and each
BoD member in 2025 are specifically as follows:

Remuneration (VYND) Allowance (VND)
Resolution of Resolution of
the 2025 the 2025
TT Full name Job title Annual Puchim Annual P
General General
Meeting of Meeting of
Shareholders Shareholders
I | Board of Directors 219,360,000 | 219 6“’03 262,800,000 262'80063
1 Vu Van Khan Chairperson 56,540,000 | 56,540,000
2 Ngo The Phiet Chairperson 5,140,000 5,140,000
3 | Tran Quoc Tuan TV-Boardof | 55 560,000 | 52,560,000
Directors
4 | Dang Van Tinh TV-Boardof | 55 560,000 | 52,560,000
Directors
5 | Tran Quoc Toan TV-Boardof | 5 560,000 | 52,560,000
Directors
Independent
2
6 | Pham Thi Hai TV - Board 262,800,000 | 26 '8000'3
of Directors
0,
11 | Supervisory Board 160,080,000 | 16008009
3 Head of the
{ | MiuyenThi Ling Supervisory | 54,960,000 | 54,960,000
Anh
Board
2 Ngo Duy Da Member 52,560,000 | 52,560,000
3 Pham Thi Lan Huon Member 52,560,000 | 52,560,000
Total 379,440,000 | V7744000 | 262,800,000 262'80‘:;3
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4. Report on transactions between the company and related parties in 2025

Pursuant to Resolution No. 02/2025/NQ-DHDCP dated April 25, 2025, the 2025
Annual General Meeting of Shareholders approved the contracts and transactions
between Ha Tu Coal Joint Stock Company - Vinacomin and related parties in 2025.
Accordingly, the contracts and transactions between the Company and its major
shareholders and related parties mainly include transactions with Vietnam National Coal
_ Mineral Industries Group (TKV), which is currently a major shareholder ownership of
65% of the Company's charter capital. In 2025, the Company executed contracts and
transactions with TKV valued at 10% or more of total assets in the most recent financial
statements, including: (i) Contracts and transactions for coal trading and road tolls with
the Branch of Vietnam National Coal - Mineral Industries Group: Hon Gai Coal
Preparation Company - Vinacomin with a value of VND 5,682,647 million; (ii)
Contracts for trading oil and materials with TKV Materials Joint Stock Company
amounting to VND 625,179 million; (iii) Leasing blasting services with Cam Pha
Mining Chemical Industry Company with a value of VND 450,883 million.

5. Results of the Board of Directors' supervision of the Executive Board and
Chief Accountant

The Company's BoD has closely adhered to the Charter on organization and
operation, and the regulations and rules of the Vietnam National Coal - Mineral
Industries Group and the Company to manage and supervise the Executive Board.
Implementing the BoD's activity plan issued at the beginning of the year, the BoD has
conducted regular supervision of the Company's Executive Board through periodic
quarterly reports and thematic supervision on the implementation of the 2025 business
and production plan, as well as checking and supervising the implementation of
investment projects and the execution of the BoD's Resolutions and Decisions in 2025 .

In 2025, the Company successfully held the Annual General Meeting of
Shareholders on April 25, 2025; successfully held the Extraordinary General Meeting of
Shareholders on January 9, 2025, and another Extraordinary General Meeting of
Shareholders in 2025 to elect additional BoD members in compliance with the law;
organized 33 meetings, and issued 33 Resolutions and 43 Decisions to enhance the
Company's management in all business and production areas.

The Company has strictly followed the Charter, regulations, and rules of the
Vietnam National Coal - Mineral Industries Group to implement internal governance.
The BoD supervised and directed the Director to organize the review, amendment, and
supplementation of management regulations in accordance with current legal provisions.
Additionally, the Board of Directors continued to direct the Company to strengthen the
management and operation of the unit in performing business and production tasks
according to the strategy, orientation, and plan assigned by TKV, ensuring compliance
with the unified management system and operational discipline of TK'V.

Fully and honestly prepared reports on the business and production situation,
supervisory reports, and reports of the TKV capital representative at the Company to
submit to TKV Group within the prescribed time limit.

Through supervision, the BoD assesses: The Company's Executive Board has
strictly implemented the Resolutions of the General Meeting of Shareholders; the
Resolutions and Decisions of the BoD; the regulations and rules of TKV Group, the
Company, and relevant legal provisions. During the performance of tasks, the Executive
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Board submitted to the BoD for the reorganization of the organizational model,
restructuring of the labor force, and proposed the amendment and supplementation of
regulations to suit actual conditions and legal provisions .

Part I1
ORIENTATION FOR ACTIVITIES OF THE BOARD OF DIRECTORS IN 2026

2026 is determined as a pivotal year in the development roadmap for the 2026 -
2030 period of Ha Tu Coal Joint Stock Company - Vinacomin. Inheriting the results
achieved in 2025 and clearly identifying new challenges, the BoD determines the
extensive goal as: "Safety — Unity — Development — Efficiency", focusing on the
following directions:

1. Continue to review, amend, and issue new internal management regulations,
perfecting the regulatory system in accordance with current regulations. Strictly
maintain the routine of regular and extraordinary meetings to closely supervise the
activities of the Executive Board. Emphasize self-inspection and internal control to
proactively prevent violations and legal risks in all areas of business and production.
Successfully organize the 2026 Annual General Meeting of Shareholders, ensuring the
best interests of shareholders and implementing transparent and timely information
disclosure in accordance with stock market regulations.

2. Direct the resolute implementation of key projects; strictly enforce operational
discipline under the motto "clear person, clear task, clear responsibility, clear product”.
Strengthen the management of resources, mine boundaries, and closely control the rate
of coal loss .

3. Accelerate the digital transformation roadmap for the 2025-2030 period,
aiming towards a "smart mine, smart governance" model. Focus on applying artificial
intelligence (AI), digital signatures, and paperless offices to optimize business
processes.

4. Strictly comply with regulations on environmental protection and climate
change response. Complete disaster prevention and control works before the stormy
season to ensure absolute safety for people and property. Make safety the top priority,
preventing any serious labor accidents. Strictly implement new regulations on fire
prevention, fighting, and rescue in accordance with current Decrees and Circulars.

5. Care for employees: Ensure stable employment and increase income for
employees in line with business and production efficiency; continue to restructure the
workforce towards being streamlined and efficient. Tighten the coordination relationship
with local authorities and citizens in managing resources, protecting security and order,
and supporting socio-economic development in the operating area.

6. Strengthen cooperation and coordination with local authorities to ensure
harmonious development in the area, especially coordinated well with Party committees
and local authorities in managing mine boundaries, extraction, transportation, and coal
trading. Utilize local products and services based on the principles of quality, progress,
and competitive pricing.

7. Coordinate with Party organizations and mass organizations to step up
communication, propaganda, and necessary guidance to employees, the public, and
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customers so that everyone in the unit clearly understands and creates consensus, in
order to maximize the potential and advantages of the entire Company .

In 2025, the Company's BoD fulfills the tasks assigned by the General Meeting
of Shareholders and contributes to building the Company for stable development. To
achieve this result, it is first and foremost due to the unity, synergy, and intelligence of
each member of the BoD, the efforts of the Executive Board, and all employees of the
Company. The Company's BoD has also always received the valuable contributions of
the esteemed shareholders and the care and support of local authorities as well as partner
units. On behalf of the BoD of Ha Tu Coal Joint Stock Company - Vinacomin, I would
like to respectfully thank the shareholders for trusting and sticking with the Company
throughout the past journey and hope to continue receiving the attention of the
shareholders in the coming time.

The above is the content of the Report on the Activities of the BoD in 2025,
which the Board of Directors respectfully reports to the esteemed shareholders.

The Board of Directors respectfully submits this Report to the General Meeting
of Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders (e-copy); CHAIRMAN
- BOD & BOS members (e-copy);
- Correspondence Department (e-copy,
post on Website);
- Archives: Office & Company
Secretary._‘

o

Vu Van Khan




VIETNAM NATIONAL COAL - MINERAL SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES HOLDING CORPORATION LIMITED Independence - Freedom - Happiness
HA TU COAL JOINT STOCK COMPANY-VINACOMIN

No: 05/2026/BC-DPHDCD Ha Tu, April 22, 2026

REPORT
On the Activities of the Independent Board Member and the evaluation results of
the Independent Board Member regarding the activities of the company's Board
of Directors in 2025

To: Esteemed Shareholders

Pursuant to the Enterprise Law 2020 No. 59/2020/QH13;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government, detailing the implementation of certain provisions of the Securities Law;

Pursuant to the Charter of Ha Tu Coal Joint Stock Company - Vinacomin as
approved by the Company's General Meeting of Shareholders on November 28, 2025;

In performing the functions and duties of the independent board member as
stipulated in the Enterprise Law, Decree 155/2020/ND-CP, and the Company Charter.
The independent board member reports to the General Meeting of Shareholders on the
results of their activities and the evaluation results of the independent member
regarding the activities of the Board of Directors in accordance with Articles 277 and
280 of Decree 155/2020/ND-CP as follows:

1. Activities of the Independent Board Member

The independent board member was elected by the Company's General Meeting
of Shareholders and has been active since April 25, 2022; in 2025, they attended 32
out of 33 Board of Directors meetings, achieving 92.3% of the total BoD meetings
during the year. The independent board member of the Company has effectively
performed their responsibilities and duties as stipulated by the Enterprise Law and the
Company Charter; the BoD meetings were thoroughly prepared in content, ensuring
quality, order, and adherence to principles, closely following the company's actual
business and production situation to make timely decisions for the Company Director
to implement, aiming to achieve the goals and tasks set by the General Meeting of
Shareholders.

During their activities, the independent board member has cooperated well with
other Board members, the Director, and shareholders. The independent board member
was not interfered with by other BoD members, individuals, or organizations in the
performance of their duties. The independent member has directly worked and
exchanged with other Board members, the Director, Deputy Directors, Chief
Accountant, and relevant staff to access information necessary for their activities,
while also discussing and providing feedback on arising issues and obstacles,
contributing to maintaining the stability of the company's business and production.
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The allowance for the independent Board member implemented in 2025 reached
VND 262,800,000.

2. Evaluation of the Board of Directors’ activities in 2025

In 2025, the Board of Directors (BoD) effectively performed its function as
the owners' representative, closely supervising the Executive Board's activities and
providing timely strategic directions, helping the Company comprehensively achieve
the targets set by the General Meeting of Shareholders (AGM) Resolution.

- Under the close direction of the BoD, the Company achieved business results
that exceeded the targets set by the General Meeting of Shareholders (AGM)
Resolution. Raw coal extraction output reached 2,500 thousand tons, completing
100% of the plan. Coal consumption recorded a breakthrough with 2,790 thousand
tons, exceeding the target by 8.4%. These efforts brought the total annual revenue to
over VND 5,340 billion (achieving 107.5% of the plan) and pre-tax profit reached
VND 50.574 billion, achieving an impressive growth rate of 125.2% compared to the
initial target. The high business and production efficiency allowed the Company to
pay dividends at a rate of 8% (exceeding the plan by 33.3%) and raise the average
income of employees to VND 16.007 million/month, exceeding expectations by
21.6%.

- The BoD directed strict cash flow control, improving the debt repayment
capacity to 0.95 times, significantly higher than the 0.7 times assigned by the Group.
Debt management was conducted periodically, ensuring the bad debt balance
remained under control at VND 2,853 million. In the investment field, the BoD
approved the disbursement of VND 152,005 million (achieving 103% of the adjusted
plan), focusing on completing key projects such as the mining licensing for the Bac
Bang Danh area.

- Among the 05 BoD members, 03 members hold concurrent management
positions in the Company, 01 is a non-executive BoD member, and 01 is an independent
BoD member. All BoD members are assigned to take charge of and monitor specific
management, business, and production areas in accordance with their capabilities and
experience. The Company's BoD members closely adhered to the organizational and
operational Charter, regulations, and rules of the Company to implement the Resolution
set by the 2025 Annual General Meeting of Shareholders. They performed their
supervisory functions, directing the Director and other management and executive staff
in managing the Company.

- BoD meetings were organized in a timely manner (both periodic and
extraordinary), directing and issuing decisions appropriate to the Company's actual
situationIn 2025, the Company's Board of Directors held 33 meetings, issuing 33
Resolutions and 43 Decisions. The meeting procedures were carried out in accordance
with the Charter and the Company's management regulations. The contents of the
meetings were thoroughly discussed, evaluated, and analyzed by the BoD members to
provide appropriate and effective directions and solutions that yield the maximum
benefits for the Company. All BoD decisions at the meetings were approved by the
BoD based on a majority voting principle, with a 100% voting rate from all attending
members, no dissenting opinions, and fully prepared meeting minutes signed by the
attending BoD members. The attendance rate of BoD members at BoD meetings in
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2025 ranged from 66% to 100%. Members absent from the meetings were due to job
transfers, having submitted resignation letters which were approved by the BoD.

- The remuneration, operational expenses, and other benefits for the BoD and
each BoD member in 2025 were implemented ensuring strict adherence to the
proposed plan.

Overall, in 2025, the Board of Directors demonstrated a high sense of
responsibility, operating flexibly and creatively to successfully complete the tasks
assigned by the General Meeting of Sharcholders, maximizing the protection of
shareholders' interests and ensuring the stable development of the Company amidst a
highly volatile market.

The above is the basic content regarding the activities of the independent BoD
member and the evaluation results of the BoD's performance in 2025, which the
independent BoD member respectfully reports to the esteemed shareholders.

Sincerely thank you./.

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

Pham Thi Hai




VIETNAM NATIONAL COAL - MINERAL SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES HOLDING CORPORATION LIMITED Independence - Freedom - Happiness
HA TU COAL JOINT STOCK COMPANY - VINACOMIN

No.: 06/2026/TTr-DHDCD Ha Tu, April 22, 2026

PROPOSAL
Regarding the approval of contracts and transactions between the Company and
enterprises, major shareholders, and related parties in 2026

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of a number of articles of the Securities Law;

Pursuant to the Charter on organization and operation of Ha Tu Coal Joint Stock
Company - Vinacomin as approved by the General Meeting of Sharcholders on
November 28, 2025;

Pursuant to the Company's business and production plan for 2026;

Ha Tu Coal Joint Stock Company — Vinacomin is currently a subsidiary of
Vietnam National Coal — Mineral Industries Holding Corporation Limited (TKV), a
major shareholder holding 65% of the Company’s charter capital. In addition, certain
members of the Board of Directors, the Supervisory Board and the Executive Board of
the Company concurrently hold management positions in other entities within the TKV
system. In 2025, the Company executes transactions with related parties in strict
compliance with the Resolution of the General Meeting of Shareholders. The executed
value of contracts and transactions with TKV amounting to 10% or more of the
Company's total assets in 2025 includes: (i) Contracts and transactions for coal trading
and road tolls with the Branch of Vietnam National Coal - Mineral Industries Group: Hon
Gai Coal Preparation Company - Vinacomin with a value of VND 5,682,647 million; (ii)
Contracts for trading oil and materials with TKV Materials Joint Stock Company
amounting to VND 625,179 million; (iii) Leasing blasting services with Cam Pha Mining
Chemical Industry Company with a value of VND 450,883 million.

Due to the specific centralized management model of TKV, the occurrence of
transactions for trading coal, materials, equipment repair, blasting services, and other
cross-services between the Company and TKV and its member/affiliated units is a
regular, continuous, and essential activity to ensure business and production. The
General Meeting of Shareholders' approval of contracts and transactions with related
parties from the beginning of the financial year ensures compliance with current
regulations and allows the Executive Board to be proactive in commercial negotiations,
avoiding production interruptions.




in 2026, specifically as follows:
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We respectfully request the General Meeting of Shareholders to consider and
approve the following contents :

1. Approve contracts and transactions between the Company and related parties

No. N;TST(;F(?EEQJIE - HEADQUARTERS | RELATIO TRANSACTION CONTENT AND
INVOLVED) ADDRESS NSHIP EXPECTED VALUE IN 2026
Framework agreements, business
No. 3 Duong cooperation, areas of capital
Vietnam Coal and Mineral Dinh Nghe Major management; industry
1 | Industry Group (TKV); Street, Yen Hoa | sharehold | management fees; infrastructure
Tax Code: 5700100256 Ward, Cau Giay | er(65%) leasing; branding fees...
District, Hanoi (Estimated value: Based on actual
needs and ensuring authority)
Unit
directly
Branch of TKV Group - 46 Le Thanh under
Hon Gai Coal Sorting Tong Street, TKV Coal trading, road tolls;

2 | Company — Vinacomin. Hong Gai Ward, | (Vietnam Port/warehouse rental. (Estimated
Tax Code: 5700100256- Quang Ninh Coal and | value: 5,795,993 million VND)
002 Province Mineral

Corporati
on)
TKV Materials Joint Stock Group 1, Zone 2, - Trading of fuel, materials and
Ha Long Ward, | Subsidiary : : :
3 | Company, Tax Code: e Ninh FTKV equipment. (Estimated value:
5700100707 o ¢ 625,000 million VND)
rovince
- Thuy Son area, The
(éam Bha i Cam Son company Provision of blasting and

4 hemicals Company - commune, Cam is explosive services. (Estimated
Vinacomin; Tax Code: sl s P st
010010107,2-026 Pha city, Quang | Subsidiary| value: 625,000 million VND)

Ninh province of TKV.
p

Coal production, warehousing,

coal processing, screening;
Supply of materials, equipment,

Unit chemicals, petroleum, and

directly electricity; Mechanical

" under engineering, repair, mine

Othe_r fnem ber units, . TKV construction, shipbuilding;

5 subsndla.nes, ; “;l E,lrﬁlil\‘;ucd (Vietnam | Maritime services, pilotage, and
CORIpAIICE Ol R Coal and port services; Geological
Sronp, Mineral exploration, design consulting,

Corporati communication, and other
on) services. (Estimated value: Based

on actual needs, ensuring
compliance with authorized

limits)

2. Approval of the mech
implementation: To ensure that business a
continuously, and without interruption W

anism to ensure continuous operation and validity of
nd production activities take place regularly,
hile waiting for the General Meeting of
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Shareholders to convene and issue a Resolution, we propose the General Meeting of
Shareholders to approve the following mechanism:

- Transitional provision: Allow the Company to execute contracts and
transactions with the above list from January 1, 2026, until a new Resolution of the 2026
General Meeting of Shareholders is issued as a replacement (ensuring the principle of
market price or according to the unit price stipulated by the State/Group).

- Approval of executed transactions: The General Meeting of Shareholders
approves and recognizes the legal validity of the contracts and transactions in the above
list that have been actually executed during the period from January 1, 2026, to the time
of issuance of the Resolution of the 2026 Annual General Meeting of Shareholders.

3. To authorize the Legal Representative — Director of the Company to sign and
implement the above contracts and transactions with related parties in accordance with
applicable laws.

The Board of Directors respectfully submits this Proposal to the General Meeting
of Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- Shareholders (e-copy); CHAIRMAN

- BOD & BOS members (e-copy):

- Correspondence Department (e-copy,
post on Website);

- Archives: Office & Company
Secretary.

P




VIETNAM NATIONAL COAL - MINERAL SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES HOLDING CORPORATION LIMITED  Independence - Freedom - Happiness
HA TU COAL JOINT STOCK COMPANY - VINACOMIN

No: 07/2026/TTr-BHDCD Ha Tu, April 22, 2026

PROPOSAL
On approving the policy to supplement business lines and amend, supplement the
Charter of Ha Tu Coal Joint Stock Company - Vinacomin

To: Vietnam National Coal - Mineral Industries Holding Corporation Limited

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and
its amending and supplementing laws (including Law No. 03/2022/QH15 and Law No.
76/2025/QH15);

Pursuant to the Law on Geology and Minerals No. 54/2024/QH15 dated
November 29, 2024;

Pursuant to Decree No. 168/2025/ND-CP dated June 30, 2025 of the
Government on enterprise registration;

Pursuant to Decree No. 21/2026/ND-CP dated January 16, 2026 of the
Government amending and supplementing a number of articles of Decree No.
193/2025/ND-CP;

Pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025 of the
Prime Minister promulgating the Vietnam Standard Industrial Classification;

Pursuant to the Mineral Mining License No. 500/GP-BNNMT dated November
18, 2025 of the Ministry of Agriculture and Environment;

Pursuant to Official Letter No. 7203/TKV-KCM dated December 23, 2024 of
TKV on approving the Plan for recovering and using mine waste rock and soil at the
Bac Bang Danh area of Ha Tu mine as leveling materials - Phase I;

Official Letter No. 7532/TKV-TN dated December 29, 2025 of TKV regarding
the recovery of minerals which are mine waste rock and soil from coal mining
activitie;

Pursuant to the Charter on organization and operation of Ha Tu Coal Joint Stock
Company - Vinacomin as approved by the General Meeting of Shareholders on
November 28, 2025;

Pursuant to Proposal No. 698/TTr-VHTC dated March 04, 2026 of the
Company's Director and the Minutes of the meeting of TKV's Representative at Ha Tu
Coal JSC on March 13, 2026;

We respectfully submit to the Group for consideration and approval the
supplementation of business lines and amendment of the Company's Charter with the
following contents:

1. Supplementing the Company's business lines:

1. The necessity of supplementing business lines
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Currently, Ha Tu Coal Joint Stock Company - Vinacomin is coordinating with
Quang Ninh Coal Processing Company to implement procedures for executing the
Plan on recovering and using mine waste rock and soil at the Bac Bang Danh area of
Ha Tu mine, in accordance with the policy approved by TKV.

Under current legal regulations, the recovery and consumption of mine waste
rock and soil for use as leveling materials must fully meet legal conditions, in which
the corresponding business line must be recorded on the National Business
Registration Portal and in the Company's Charter.

Currently, the Company's Enterprise Registration Certificate (13th amendment
dated December 04, 2025) and the Company's Charter have not recorded the business
line related to the sale of mine waste rock and soil (associated minerals) arising during
the coal and mineral mining and processing.

Cross-referencing the Vietnam Standard Industrial Classification issued
together with Decision No. 36/2025/QD-TTg dated September 29, 2025 of the Prime
Minister, there are currently no specific regulations on an industry code exclusively
applicable to the sale of mine waste rock and soil, and minerals for use as leveling
materials during coal and mineral mining and processing.

Therefore, selecting to register industry 467 Other specialized wholesale
(details 4671, 4673, 4679) is consistent with the principle of applying corresponding
economic sectors under the Vietnam Standard Industrial Classification. The
supplementation of this business line aims to secure a legal basis for the Company to
deploy practical operations, while conforming to the Law on Enterprises'’ provisions
regarding business line registration.

2. Legal basis related to mine waste rock and soil

Point d, Clause 1, Article 6 of the Law on Geology and Minerals No.
54/2024/QH15 stipulates that Group IV minerals include: "Minerals only suitable for
leveling, making construction foundations, building irrigation works, preventing and
combating natural disasters, including: clay, hill soil, soil with other names; soil
mixed with rocks, sand, pebbles or gravel; sand (excluding riverbed, lakebed, and
marine sand and gravel)".

According to Article 1 of Decree No. 21/2026/ND-CP dated January 16, 2026
of the Government (amending and supplementing a number of articles of Decree No.
193/2025/ND-CP), mine waste rock and soil are defined as: "Soil, rock, sand, clay, or
other solid minerals discharged from mineral mining and processing activities, stored
and preserved at storage yards, mine waste dumps, or buried, meeting safety and
environmental protection requirements"

Thus, mine waste rock and soil arising during mineral mining, if containing
material components belonging to the types specified in Point d, Clause 1, Article 6 of
the Law on Geology and Minerals, and correctly used for leveling, making
construction foundations, building irrigation works, preventing and combating natural
disasters... in accordance with legal regulations, can be considered classified as Group
IV minerals.

Based on cross-referencing legal regulations, the Company proposes to
supplement the following business lines:
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3. List of business lines proposed for supplementation:

Industrial

No Busi Li
usiness Line Code

Wholesale of solid, liquid, gaseous fuels and related products
1 | Details: Wholesale of coal and related products (excluding crude 4671
oil and processed oil).

Wholesale of other construction materials and installation
equipment

Details: Wholesale of sand, gravel, stone, and clay for
construction (excluding precious stones).

4673

Other specialized wholesale not elsewhere classified

Details: Trading in mine waste rock and soil, associated minerals
3 | (excluding precious stones) for use as leveling materials during 4679
coal and mineral mining and processing (Excluding minerals
prohibited from trading by the State).

I1. Amending and supplementing the Company's Charter
1. Reasons for amendments and supplements:

- Pursuant to Decision No. 36/QD-TTg, which has changed and adjusted several
codes and names of economic sectors. Consequently, some business lines currently
registered by the Company have changes in codes or names (for example: 0722
changed to 0729; 3512 changed to 3513; the phrase "maintenance" added to repair
industry groups...). This update is technical in nature, does not alter the essence of the
Company's business and production operations, but needs to be adjusted in the
enterprise registration dossier and the Charter to ensure consistency and legality.

- Law 76/2025/QH15 amending and supplementing a number of articles of the
Law on Enterprises No. 59/2020/QH14, which had been amended and supplemented
under Law No. 03/QH15, taking effect from July 1, 2025

2. Proposed contents for amendments and supplements to the Company's
Charter:

2.1. Update contents in accordance with Law 76/2025/QH15 amending and
supplementing a number of articles of the Law on Enterprises No. 59/2020/QH14,
which had been amended and supplemented under Law No. 03/QHI5.

2.2. Amend Clause 2, Article 4 of the Company's Charter
" Article 4. Objectives and Business lines of the Company

2. Business lines of the Company:

- Main business line: Mining and gathering of hard coa

- Engaging in other business lines in compliance with legal regulations.

- The detailed list of business lines (industry names, industry codes) approved
by the General Meeting of Shareholders and recorded on the National Business
Registration Portal and the Enterprise Registration Certificate at any given time.

- In case a competent State agency changes the names, industry codes, or
adjusts the Vietnam Standard Industrial Classification without altering the scope and
contents of business operations approved by the General Meeting of Shareholders, the




4

Company is allowed to execute procedures to update business lines in accordance with
the law without having to submit to the General Meeting of Shareholders to amend the
Company's Charter for this technical content.

II1. Authorization to carry out legal procedures: We respectfully request the
AGM to approve the specific authorization as follows:

- The AGM authorizes the Board of Directors and the Legal Representative of the
Company to take responsibility for carrying out necessary legal procedures at relevant
State agencies to:

a) Register changes to the contents of the Enterprise Registration Certificate

b) Implement the disclosure of enterprise registration information in accordance
with the law.

- The AGM authorizes the Legal Representative to finalize, sign, and promulgate
the amended Charter after it is approved by the General Meeting of Shareholders. Other
contents of the Company's Charter not amended or supplemented in this Proposal shall
remain in full force and effect.

We respectfully request the General Meeting of Shareholders to consider and
approve so that the Company can proceed with implementation./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders (e-copy); CHAIRMAN
- BOD & BOS members (e-copy);
- Correspondence Department (e-copy,
post on Website);
- Archives: Office & Company
Secretary.

-

* L\ THAN HA TU-

Vu Van Khan




VIETNAM NATIONAL COAL - MINERAL
INDUSTRIES HOLDING CORPORATION LIMITED
HA TU COAL JOINT STOCK COMPANY-VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
DPic lap - Tw do - Hanh phic

No: 08/2026/BC-DHPCD Ha Tu, April 22, 2026

REPORT
On the Audited Financial Statements for 2025

To: Esteemed Shareholders

The Company reports to the General Meeting of Shareholders the summary of key
figures from the 2025 Financial Statements, which have been audited by AASC Auditing
Firm Company Limited under the Financial Statement Audit Report No.
170326.003/BCTC.QN dated March 17, 2026.

Accordingly, the 2025 Financial Statements of the Company have reflected truly
and fairly, in all material respects, the financial position of the Company as of December
31, 2025, as well as the results of its business operations and cash flows for the financial
year ended on that date, in accordance with Vietnamese Accounting Standards, the
current Vietnamese Corporate Accounting System, and relevant legal regulations
concerning the preparation and presentation of financial statements.

Part1
SUMMARY BALANCE SHEET
Unit: VND
ENDING BEGINNING
ASSETS BALANCE BALANCE

1 - SHORT-TERM ASSETS 1.179.223.999.395 776.224.432.939
1- Cash and cash equivalents 11.095.945.950 4.279.243.584
2- Short-term financial investments

3- Short-term receivables 348.475.369.160 224.519.965.144
4- Inventories 738.239.367.023 479.507.179.328

5- Other short-term assets

81.413.317.262

67.918.044.883

II - LONG-TERM ASSETS

665.633.801.554

790.048.500.864

1. Long-term receivables

112.207.207.851

97.309.831.066

2. Fixed assets

459.496.631.224

581.571.516.869

3. Long-term work in progress

1.583.146.310

4.446.621.986

4. Other long-term assets

92.346.816.169

106.720.530.943




TOTAL ASSETS

1.844.857.800.949

1.566.272.933.803

LIABILITIES

ENDING
BALANCE

BEGINNING
BALANCE

11 - LIABILITIES

1.455.121.992.187

1.197.683.383.417

1. Short-term liabilities

1.251.438.954.274

987.089.188.530

2. Long-term liabilities

203.683.037.913

210.594.194.887

IV - EQUITY 389.735.808.762 368.589.550.386
1. Equity 389.735.808.762 368.589.550.386
- Owner's invested capital 245.690.520.000 245.690.520.000
- Share premium -46.818.182 -46.818.182
- Other owner's capital 569.137.076 569.137.076
- Development investment fund 38.569.843.947 38.569.843.947

- Undistributed profit after tax

104.953.125.921

83.806.867.545

2. Other funds and reserves

- Ngudn kinh phi s nghiép

- Fund for fixed asset formation

TOTAL LIABILITIES AND EQUITY

1.844.857.800.949

1.566.272.933.803

Part I1

INCOME STATEMENT

Indicators

Current year

Previous year

1. Revenue from sales and service provision

5.315.069.155.660

4.239.149.584.161

2. Deductions from revenue

3. Net revenue 5.315.069.155.660 | 4.239.149.584.161
4. Cost of goods sold 5.125.950.317.207 4.099.303.268.344
5. Gross profit 189.118.838.453 139.846.315.817
6. Financial income 2.881.618.663 2.807.137.181
7. Financial expenses 38.138.403.143 21.329.748.871

- Of which: Interest expenses 38.138.403.143 21.329.748.871

8. Selling expenses 11.531.930.575 9.238.081.448
9. Administrative expenses 99.098.885.866 89.792.771.370
10. Net profit from operating activities 43.231.237.532 22.292.851.309
11. Other income 8.409.981.606 7.503.353.040
12. Other expenses 275.339.161 1.588.050.565
13. Other profit 8.134.642.445 5.915.302.475
14. Total accounting profit before tax 51.365.879.977 28.208.153.784
15. Current corporate income tax expense 1.200.000 8.999.626.673
16. Deferred corporate income tax expense 11.009.894.490 -3.211.996.222
17. Profit after corporate income tax 40.354.785.487 22.420.523.333
18- Basic earnings per share (*) 1.643 913




Part 111

FINANCIAL INDICATORS
1. Implementation of financial indicators
Indicators 2025 2024

1- Asset structure

- Long-term assets / Total assets (%) 36,08 50,44
- Short-term assets / Total assets (%) 63,92 49,56
2- Capital structure

- Liabilities / Total capital (75) 78,87 76,47
- Equity / Total capital (%) 21,13 23,53
3- Liquidity ratios (Times)

- Current ratio 0,94 0,79
- Quick ratio 0,35 0,30
4- Profitability ratios (%)

- Profit afier tax / Net revenue ratio 0,76 0,53
- Profit after tax / Average total assels ratio L3V 2,86
- Profit after tax / Average equity ratio 14,20 7,89
5- Debt-to-Equity ratio 4,21 3,06

2. Evaluation of capital preservation and development

2.1. Level of capital preservation:

As of January 1, 2025, the Company's equity was VND 368,590 million; by December 31,
2025, it reached VND 389,736 million, an increase of VND 21,146 million (corresponding to an
increase of 5.74%). The increase is primarily due to profitable business and production operations
in 2025, which increased the undistributed profit after tax, after distributing the 2024 profit in
accordance with Resolution No. 02/2025/NQ-DPHDCD dated April 25, 2025, of the 2025 Annual
General Meeting of Shareholders.

During the year, the Company operated profitably and managed and utilized capital
effectively. The Company purchased property insurance in accordance with legal regulations and
fully provisioned for necessary reserves.

2.2. Level of achievement of financial indicators:
- The debt repayment capacity achieved 0.94 times / compared to the TKV plan and the

Company's BoD approved target of 0.70 times, an increase of 0.24 times. This indicator shows that
the Company ensures the ability to pay debts due, with actual performance higher than the plan,

reflecting relatively good cash flow control.
- The debt-to-equity ratio achieved 4.21 times, an increase of 0.91 times compared to the

plan assigned by TKV and the Company's BoD (330 times). To maintain continuous
production, the Company had to supplement working capital through bank loans,
increasing total liabilities. Although the debt-to-equity ratio increased higher than planned, it
remains within an acceptable control threshold for a coal mining enterprise characterized by large
capital requirements and long cycles. Overall, the Company's financial situation is at a safe level;

capital is preserved and developed.
The Company respectfully reports to the esteemed shareholders./.

Recipients:

- BoD, Supervisory Board, Company shareholders (e-copy);
- Correspondence Department (Posted on Website, e-copy);
- Archives: Office, Company Secretary.

"\

/




VIETNAM NATIONAL COAL - MINERAL SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES HOLDING CORPORATION LIMITED Independence - Freedom - Happiness
HA TU COAL JOINT STOCK COMPANY-VINACOMIN

No: 09/2026/BC-DHDCD Ha Tu, April 22, 2026

REPORT
On the payment of allowances and remuneration for the BoD and
Supervisory Board in 2025 and proposal for allowances and remuneration
for the BoD and Supervisory Board in 2026

To: Esteemed Shareholders

Pursuant to Decree No. 53/2016/ND-CP dated June 13, 2016, of the
Government regulating labor, wages, remuneration and salaries applicable to joint-
stock companies with controlling state capital, and Circular No. 28/2016/TT-
BLDTBXH guiding the implementation of Decree No. 53/2016/ND-CP of the
Government;

Pursuant to Decree No. 44/2025/ND-CP dated February 28, 2025, of the
Government on the management of labor, wages, remuneration, and bonuses in
state-owned enterprises;

Pursuant to Decree No. 248/2025/ND-CP dated September 15, 2025, of the
Government regulating the regime of wages, remuneration, and bonuses for direct
owner representatives, state capital representatives, and supervisors in state-owned
enterprises;

Pursuant to Decision No. 1471/QD-TKV dated August 14, 2024, of TKV on
issuing guidelines for the salary payment mechanism applicable within TKV, which
specifically regulates the basic salary of managers in Appendix 04;

Pursuant to Decision No. 1809/QD-TKYV dated September 26, 2024, of TKV
on issuing the Regulation on managing representatives of Vietnam National Coal -
Mineral Industries Group at enterprises;

Pursuant to the Charter on organization and operation of Ha Tu Coal Joint
Stock Company - Vinacomin as approved by the General Meeting of Shareholders
on November 28, 2025;

Pursuant to Decision No. 316/QD-VHTC dated January 22, 2025, of the
Company's BoD on issuing the Regulation on the management of labor, salary, and
income in Ha Tu Coal Joint Stock Company - Vinacomin;

The Board of Directors (BoD) of the Company reports to the AGM on the
payment of allowances and remuneration for the BoD and Supervisory Board in
2025; and proposes the levels of allowances, remuneration for the BoD and
Supervisory Board, and the payment method for 2026, specifically as follows:

1. Allowances and remuneration for the BoD and Supervisory Board in
2025:

Pursuant to Resolution No. 02/2025/NQ-DHDCD dated April 25, 2025, of
the 2025 Annual General Meeting of Shareholders of Ha Tu Coal Joint Stock
Company - Vinacomin;

Pursuant to the Company's business and production results in 2025;




The Company pays the allowances and remuneration for the BoD and
Supervisory Board in 2025 as follows :

* The total amount of allowances and remuneration paid to members of the
BoD and Supervisory Board in 2025 was VND 642,240,000, of which: (i)
Allowances for the Independent BoD Member was: VND 262,800,000, achieving
100% of the 2025 AGM Resolution; (ii) Remuneration for the BoD and Supervisory
Board was VND 379,440,000, achieving 100% of the 2025 AGM Resolution
(Detailed list attached):

Remuneration (VND) Allowance (VND)
Resolution of Resolution
the 2025 of the 2025
TT Fll“ name Title An_nuai Annual
General Actual General Actual
Meeting of Meeting of
Shareholders Shareholders
I Board of Directors 219,360,000 | 219,360,000 262,800,000 | 262,800,000
1 Ngo The Phiet Chairperson 56,540,000 56,540,000
2 Vu Van Khan Chairperson 5,140,000 5,140,000
TV-Board of
3 Tran Quoc Tuan Dieciion 52,560,000 52,560,000
4 | Dang Van Tinh TV-Boardof | 55 550000 | 52,560,000
Directors
5 | Tran Quoc Toan T"];iB"a“d of | 52560000 | 52,560,000
irectors
Independent
6 Pham Thi Hai TV - Board of 262,800,000 | 262,800,000
Directors
1 Supervisory Board 160,080,000 | 160,080,000
Head of the
1 Nguyen Thi Luong Anh Supervisory 54,960,000 54,960,000
Board
2 Ngo Duy Da Member 52,560,000 52,560,000
3 Pham Thi Lan Huong Member 52,560,000 52,560,000
Total 379,440,000 | 379,440,000 262,800,000 | 262,800,000

* The amount paid to each individual is determined based on the duration of
holding their position in 2025, specifically as follows:

- Mr. Ngo The Phiet - Chairman of the BoD from January 2025 to the end of
November 2025, the remuneration fund was settled for 11 months.

- Mr. Vu Van Khan - Chairman of the BoD from December 2025, the
remuneration fund was settled for 01 month .

2. Plan for payment of allowances and remuneration for BoD and
Supervisory Board members in 2026:

Pursuant to Official Letter No. 7138/TKV-KH dated December 12, 2025, of
the Group on announcing the key indicators for the business coordinated plan in
2026;

The Company's Board of Directors proposes the plan for payment of
allowances and remuneration for the BoD and Supervisory Board members in 2026,
specifically as follows:



a) Remuneration for concurrent BoD and Supervisory Board members:

T Title Basic salary Remuneration
(VND/person/month) (VND/person/month)

1 | Chairman of the 25,700,000 25,700,000 x 1 x 20% = 5,140,000
Board

2 | Board Member 21,900,000 21,900,000 x 1 x 20% = 4,380,000

3 | Head of the 22,900,000 22.900,000 x 1 x 20% = 4,580,000
Supervisory Board

4 | Supervisory Board 21,900,000 21.900,000x 1x20% = 4,380,000
Member

b ) Allowances for the Independent BoD Member :

TT Title

Monthly allowance (VIND/person/month)

Directors

Independent member of the Board of

21,900,000

The total amount of allowances and remuneration for BoD and
Supervisory Board members planned for 2026 is: VND 642,240,000, of which
(i) the allowance for the Independent BoD Member is: VND 262,800,000 (ii)
the remuneration for the BoD and Supervisory Board is VND 379,440,000,

specifically :
Remuneration Allowance
- Quantity (thousand
T Management position (Peaple) \St;}cg:;tna{:) T ;1';1_)
1 Chairman of the Board 01 61,680
2 | Board Member 03 157,680
3 Inflependent TV Board of 01 262,800
Directors
4 Head of the Supervisory 01 54.960
Board
5 | Supervisory Board Member 02 105,120
Total 379.440 262,800

The Board of Directors respectfully submits this Report to the General
Meeting of Shareholders for consideration and approval./.

Recipients:

- BoD, Supervisory Board, Company shareholders
(e-copy);
- Correspondence Department (Posted on Website,
e-copy);
- Archives: Office, Company Secretary.

r

ON BEHALF OF THE BOARD OF DIRECTORS

(.

\ \THAN HATU-

Vu Van Khan




VIETNAM NATIONAL COAL - MINERAL INDUSTRIES

HOLDING CORPORATION LIMITED

HATU COALJOINT STOCK COMPANY - VINACOMIN

No: 10/2026/TTr-PHDCD

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

PROPOSAL
On the distribution of profit for 2025 and the dividend payment plan for 2026

To: Esteemed shareholders

Branch of AASC Auditing Firm Company Limited.

Ha Tu, April 22, 2026

Based on the 2025 business and production performance results and the 2025
financial statements of Ha Tu Coal Joint Stock Company - Vinacomin, which were
audited in report No. 170326.003/BCTC.QN dated March 17, 2026, by the Quang Ninh

The Board of Directors submits to the General Meeting of Shareholders the profit

distribution plan for 2025 and the proposed dividend plan for 2026 as follows:
1. Profit distribution plan for 2025 :
TT Content Amount (VND) Note

1 Profit before tax 51,365,879,977
2 Corporate income tax payable 1,200,000
3 Deferred corporate income tax Is 11,009,894,490

refundable.
4 Net profit after tax (1-2-3) 40,354,785,487
5 Profit carried forward from the previous 64.598,340,434

year.

: . Deferred income tax assets
6 Profits retained for the following year 53,588,445,944 as of December 31, 2025
7 Profits are distributed (4+5-6) 51,364,679.977
e -

8 Dividend Payment for 2025: 8% of 19,655,241,600

charter capital
9 Profit remaining after paying dividends 31,709,438,377

. Average monthly payroll

10 Allocation from thTe reward and welfare 31,709,438,377 fund- 30.58 billion

fund (1.04 months' average salary) YND/month

+ Reward fund: 60% 19,025,663,026

+ Welfare fund: 40% 12,683,775,351




2. Plan for 2026 .
Expected profit distribution for 2026
TT Content Amount (VND) Note
1 | Profit before tax 43,188,000,000
2 | Corporate income tax payable 0
3 | Deferred corporate income tax is refundable. 8,637,600,000
4 | Net profit after tax (1-2+3) 34,550,400,000
5 | Profit carried forward from the previous year. 53,588,445,944
Deferred income tax
6 | Profits retained for the following year 44,950,845,944 assets as of
December 31, 2026
7 | Profits are distributed (3+4-5) 43,188,000,000
g Div_ldend payment for 2026: 6% of charter 14.741,431,200
capital
9 | Profit remaining after paying dividends 28,446,568,800
; Average monthly
10 Allocation fr?m the reward and welfare fund 28,446,568,800 | payroll fund: 26.02
(1.09 months' average salary) billion VND/month
+ Reward fund: 60% 17,067,941,280
+ Welfare fund: 40% 11,378,627,520
Respectfully submitted to the esteemed shareholders for consideration and
approval./.
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above (e-copy); CHAIRMAN
- Members of the BoD, Supervisory
Board (e-copy);
- Party Committee, Executive Board
(e-copy);

- Correspondence Department
(Posted onWebsite);
- Archives: Office,
Company Secretary.

\"/

Accounting,

Vu Van Khan




VIETNAM NATIONAL COAL - MINERAL SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES HOLDING CORPORATION LIMITED Independence - Freedom - Happiness
HA TU COAL JOINT STOCK COMPANY-VINACOMIN

No: 11/2026/BC-DHDCD Ha Tu, April 22, 2026

REPORT
On the activities of the Supervisory Board
at the 2026 Annual General Meeting of Shareholders

To: Esteemed Shareholders of Ha Tu Coal Joint Stock Company - Vinacomin

Pursuant to the Law on Enterprises dated June 17, 2020 ;

Pursuant to the Charter of Ha Tu Coal Joint Stock Company - Vinacomin ;

Pursuant to the Operational Regulations of the Company's Supervisory Board ;

In implementation of the Regulations on the functions and duties of the
Supervisory Board, the Supervisory Board of Ha Tu Coal Joint Stock Company -
Vinacomin hereby reports to the 2026 Annual General Meeting of Shareholders on
the activities of the Supervisory Board with the following contents :

L. OVERSIGHT ACTIVITIES OF THE SUPERVISORY BOARD

1. Regarding organizational structure and personnel

The personnel of the Supervisory Board of Ha Tu Coal Joint Stock
Company — Vinacomin consists of 03 members (01 Head and 02 members). The
members of the Supervisory Board serve on a part-time basis.

2. Activities of the Supervisory Board in 2025

In 2025, the Supervisory Board executed and completed the duties stipulated
in the Company's Charter as well as the operational orientation of the Supervisory
Board approved at the 2025 Annual General Meeting of Shareholders, specifically:

The Supervisory Board fully deployed its assigned functions and duties,
focusing on the inspection and oversight of the Company's governance and
operational activities. Based on the work plan developed at the beginning of the
year, the Supervisory Board conducted regular oversight of the Board of Directors
and the Director in organizing the implementation of the General Meeting of
Shareholders' Resolutions, deploying the business and production plan, and
complying with legal regulations. In addition, the Supervisory Board inspects and
evaluates the legality, rationality, honesty, and degree of prudence in management
and executive activities; supervised the accounting system and the preparation and
presentation of financial statements; and simultaneously reviewing transactions
with related parties and the Company's information disclosure.




In addition to regular supervision activities, The Supervisory Board
conducted thematic supervision on several areas significantly impacting the
Company's operational efficiency, such as: materials management; outsourcing
and asset management; investment activities; cost governance, and accounting
practices .

The inspection and oversight process was conducted objectively, transparently,
and with the participation of the Company's Management Board and officials from the
Company's management departments. The Supervisory Board always engaged in
direct discussions or recorded in meeting minutes its opinions, recommendations, and
warnings regarding issues and contents with potential risks affecting the Company's
interests, enabling the Company to address and prevent them .

Through the inspection process, the Supervisory Board promptly issued
warnings and recommendations to mitigate risks and enhance management
efficiency.

Meetings of the Supervisory Board :

During the year, the Supervisory Board held 05 regular and extraordinary
meetings to evaluate task performance and review material issues arising in
business and production activities. The meetings were conducted in accordance
with regulations, ensuring full participation of members and the principle of
collective and unified work.

- At the end of 2025, individual members of the Supervisory Board conducted
self-assessments of their oversight activities according to their assigned functions and
duties .

3. Oversight of the results of the Supervisory Board

3.1. Regarding the management and operations of the Company's Board
of Directors

Through oversight activities, the Supervisory Board observed that the Board
of Directors fully exercised its functions and powers in accordance with legal
regulations and the Company's Charter. Resolutions and decisions were issued
following proper procedures and authority, closely aligned with the Resolutions of
the General Meeting of Shareholders and suitable for the actual situation.

The Board of Directors proactively directed and supervised the Executive
Board in deploying the business and production plan; promptly consider and
decide on matters within its authority; and effectively execute corporate
governance, ensuring transparency and efficiency.

In 2025, the Board of Directors held all meetings as prescribed and
successfully organized the Annual General Meeting of Shareholders. It directed the
execution of related steps and completed procedural dossiers to be submitted to the




Hanoi Stock Exchange as per regulations. The Company completed the listing of
the stock code TD6 on June 16, 2025 .

3 .2. Regarding the management and operations of the Company's
Director

The Supervisory Board assesses that the Company's Director has well
promoted the role of the head in executive management, demonstrating a
proactive, decisive, and flexible spirit, significantly contributing to maintaining
stability and enhancing the efficiency of the Company's business and production
operations.

The management and utilization of capital and assets were strictly executed,
for the right purposes, and in compliance with legal regulations; simultaneously
ensures efficiency in exploiting and utilizing resources.

The Company's Director fully and promptly organized the implementation
of the Board of Directors' resolutions and decisions; effectively fulfilled
obligations to the State; and paid attention to ensure employment, income, and
welfare policies for employees in accordance with regulations..

In addition, the Director proactively directed the formulation and issuance
of management documents within their authority, contributing to the perfection of
the internal governance system; fully implement the collective labor agreement,
labor contracts, and policies on salaries, bonuses, wage increases, and grade
promotions in strict compliance with legal regulations and the Company's rules.

Particularly, in the role of direct executive management, the Company's
Director effectively deployed the business and production plan, contributing to the
accomplishment of economic and technical targets set out by the General Meeting
of Shareholders' Resolution.

3.3. General comments

Within its scope of authority and responsibilities, the Supervisory Board of
Ha Tu Coal Joint Stock Company - Vinacomin assesses that: In 2025, the Board of
Directors and the Company's Director exercised their rights, obligations, and
responsibilities correctly in accordance with the Law and the Company's Charter.
They promptly implement the Resolutions of the 2025 General Meeting of
Shareholders and the Resolutions and Decisions of the Board of Directors. The
Supervisory Board did not observe any irregularities in the activities of the Board
of Directors and the Company's Director, finding no instances of exploiting the
Company's information, know-how, or business opportunities, nor abusing
positions, roles, and Company assets to profiteer or serve the personal interests of
themselves, their families, or relatives.

In 2025, the Supervisory Board did not receive any petitions or proposals
from shareholders requesting the inspection or verification of matters related to
the management and operational activities of the Board of Directors and the
Company's Director. Specific directives and operational contents have been



detailed by the Board of Directors and the Company's Director in the reports
submitted to the General Meeting of Shareholders.

4 . Remuneration and other benefits for the Supervisory Board in 2025

The Supervisory Board is entitled to remuneration, bonuses, and other benefits
under the reward mechanism and other welfare regimes in accordance with the
Company's current regulations, which were approved by the 2025 Extraordinary
General Meeting of Shareholders .

Pursuant to the provisions of Article 172 of the Enterprise Law 2020 and the
Company's Charter, the Supervisory Board reports the remuneration and other benefits
of part-time Supervisory Board members in 2025 as follows :

Remuneration Alawincs
No. Full name Title Total (1000 VND) (1000
VND)
1 | Nguyen ThiLuong Anh | TB Control 54,960 54,960 0
Member of the
Supervisory 52,560 52,560 0
2 Pham Thi Lan Huong Board
Member of the
Supervisory 52,560 52,560 0
3 Nguyen Duy Da Board
Total 160,080 160,080 0

5. Coordination among the Supervisory Board, the Board of Directors,
and the Executive Board

The Supervisory Board, the Board of Directors and the Executive
Management maintained good coordination and cooperation on the principle of
serving the interests of the Company and its shareholders while complying with the
law, the Company’s Charter and internal regulations. The Board of Directors and the
Company's Executive Management facilitates the Supervisory Board's collection and
provision of necessary information and documents for its inspection and oversight
activities.

I. EVALUATION OF BUSINESS AND PRODUCTION PERFORMANCE -
APPRAISAL OF 2025 FINANCIAL STATEMENTS

1. Results of implementing the business and production plan as per the
General Meeting's Resolution

In 2025, the Company deploys the implementation of business and production
plan targets based on Board of Directors' Resolution No. 01/2025/NQ-DHDPCD dated
January 9, 2025, and Decision No. 36/QD-VHTC dated January 6, 2026, of the Board
of Directors approving the adjustment of several key targets in the 2025 business and
production plan .

The Supervisory Board concurs with the figures and results of the Company's
business and production operations in 2025, specifically as follows :




Plan Percentage (%) compared
To be to the target
No. Target Unit implemented
Resolution in 2025 Resolution
01/2025/NQ- | Adjustment 01/2025/NQ- | Adjustment
PHDCD PHDCD
Total coal
1 srsinetion 1000T 2,775 3,008 3,016 108.7 100.3
But f:fl‘med 1000T 2500| 2,500 2500| 1000 | 100.0
Clean coal
But from DLT 1000T 275 508 516 187.6 101.6
Coal
2 o 1000T 2,573 2,806 2,789.7 108.4 99.4
But | Raw coal 1000T But But
But | Clean coal 1000T 2,573 2,806 2,789.7 108.4 99.4
Excavated
3 | soiland 1000m?® 44,000 50,000 50,004 113.6 100.0
rocks
Excavation
of earth and
But | rock for 1000m? 44,000 50,000 50,004 113.6 100.0
CBSXin
2025
CBSX land
But | and stone 1000m? 50,004 But But
accounting
" iy m? /" 1760| 2000 2000 1136 | 1000
coefficient
CBSX
But overburden' — But But
removal ratio
in 2025
Overburden
removal
But coefficient /@ But But
for
accounting
purposes.
5 | Total revenue Tr.d 4967474 | 4,822,345 | 5,315,069 107.0 110.2
g | Construction Trd 153551 | 139363 | 144072 938 |1034
investment
Average 1000 1145
7 sy VND/person/month 13,159 13,980 16,007 121.6 :
g | S Trd aw0407| 40407| s13e6| 1271|1271
g |Tomai % >6 8 1333 | But
Payment

Comments: Based on the provided documents, through appraisal review and
combined with the inspection and oversight process, the Company's Supervisory Board
concurs with the Company's 2025 business and production performance report. The




Company achieved positive business results, with several key indicators meeting and
exceeding the targets approved by the General Meeting of Shareholders.

- Production output: Coal output reached 2,500 thousand tons, achieving
100% compared to the 2025 General Meeting of Shareholders' Resolution.

- Consumption activities: Coal consumption reached 2,790 thousand tons,
exceeding the General Meeting's Resolution by 8.4% and basically completing the
adjusted plan (99.4%), contributing to securing cash flow for production activities.

- Financial efficiency: Profit before tax reached VND 51,366 million,
equaling 127.1% of the plan. Revenue reached VND 5,315,069 million, equaling
1102% of the adjusted plan, reflecting efficiency in cost management and
production organization.

- Dividend policy & Employee livelihoods: The expected dividend payout is
8% (exceeding the planned target of >6% as per the General Meeting's
Resolution). The average salary of employees reached VND 16,007
million/person/month, achieving 121.6% compared to the General Meeting's
Resolution and equaling 114.5% of the adjusted plan, contributing to stabilizing
and improving employee livelihoods.

- In 2025, through oversight activities, the Supervisory Board detected no
material abnormal signs in the Company's business operations. The Company's
activities were fundamentally organized to ensure safety, efficiency, and compliance
with legal regulations, the Company's Charter, and the Resolutions of the General
Meeting of Shareholders and the Board of Directors .

2. Results of appraising the 2025 financial statements
2.1. Figures on capital and assets as of December 31,2025

Unit: Viethamese Dong

No. Some key financial indicators (I}; Z‘L‘;‘Eﬁ g?fa;:;es)
A B 1
A | Total assets 1,844,857,800,949
I | Current assets 1,179,223,999,395
1 | Including: Cash and cash equivalents 11,095,945,950
2 | Short-term financial investments But
3 | Accounts receivable 348,475,369,160
4 | Inventory 738,239,367,023
4.1 | Inventory 738,239,367,023
4.2 | Provision for inventory devaluation 0
5 | Other current assets 81,413,317,262
II | Long-term assets 665,633,801,554




Year-end balance

No. Some key financial indicators
(December 31, 2025)

A B 1
B | Total capital 1,844,857,800,949
I | Total liabilities 1,455,121,992,187
1 | Short-term debt 1,251,438,954,274
2 | Long-term debt 203,683,037,913

This includes: Long-term loans and debt 203,683,037,913
I1 | Equity (MS400) 389,735,808,762
1 | Equity (MS410) 389,735,808,762
2 | Other funding sources and funds (MS 430) But

2.2. Several indicators on business results in 2025

Unit: Million VND

N

e

Some key financial indicators

Year-end balance

(December 31, 2025)

A B 1
A | Total assets 1,844,857,800,949
B | Business performance results for 2025
1 | Total revenue 5,326,360,755,929

In which: Net revenue from sales and services 5,315,069,155,660
2 | Total operating costs 5,274,994,875,952
3 | Profit before tax 51,365,879,977
4 | Profit after corporate income tax 40,354,785,487
5 | Earnings per share 1,643
6 | Number of shares 24,569,052
2.3. Several financial indicators in 2025

No. Business evaluation criteria Value

1. | Asset structure

- Short-term investment ratio 63.92

- Long-term investment ratio 36.08
2. | Capital structure

- Liabilities/Total Capital 78.87

- Liabilities/Equity 421
3. | Ability to pay

- Overall solvency 1.27

0.94

- Current liquidity




No. Business evaluation criteria Value
- Ability to pay quickly 0.35
4. | Profitability
- Return on Equity (ROE) 14,20
- Return on Assets (ROA) 237
- Net profit margin / Revenue 0.76

2.4. Regarding capital preservation and development
- Equity as of December 31, 2025 (Code 410): VND 389,735 million.
Of which: + Owner's invested capital: VND 245,690 million.
+ Development investment fund: VND 38,569 million.
+ Capital source for basic construction investment: -

- Average equity (Code 411+418+422): VND 284,260 million.
- Total assets as of December 31, 2025 (Code 270):  VND 1,844,857
million.

- Profit before tax: VND 51,365 million.

- Capital utilization efficiency:

+ Return on Equity (ROE): 14.2%.
+ Return on Assets (ROA): 237 .%.

2.5. Appraisal opinion of the Supervisory Board :

Based on the appraisal of the audited 2025 Financial Statements, the
Supervisory Board finds that the financial statements have been prepared and
presented in accordance with Vietnamese accounting standards and current legal
regulations; truly and fairly reflects the financial position, business performance
results, and cash flows of the Company. The Company has fully fulfilled its
obligations to the State budget; the accounting work, vouchers, and ledgers are
organized and implemented in compliance with regulations.

The Supervisory Board agrees with the figures and assessments presented in
the 2025 Business Performance Report and the Audited Financial Statements
prepared by the Management, and respectfully submits them to the General
Meeting of Shareholders for consideration and approval.

3. Several proposals and recommendations:

Based on the appraisal results of the financial situation in 2025, the
Supervisory Board proposes a number of contents regarding corporate governance
and operations in 2026 as follows:

(1). Inventory value as of December 31, 2025, is at a high level (VND
738,239 million, accounting for 62.6% of short-term assets). It is recommended
that the Executive Board develop a flexible consumption plan based on market
developments, reducing stagnant inventory, thereby freeing up capital, reducing
storage costs, and limiting the risk of coal quality degradation.

(2). Enhancing liquidity capacity: The quick ratio is at 0.94 times, posing
potential short-term payment pressure. It is recommended that the Company
strengthen cash flow balancing, accelerate the recovery of short-term receivables




(VND 348,475 million), and strictly control expenditures to ensure the ability to
settle mature debt obligations and reduce short-term financial pressure.

(3). Controlling capital structure and loan debt: The debt-to-equity ratio is at
4.21 times, indicating that the Company's use of financial leverage remains high. It
is recommended that the Company continue to review and reasonably balance
borrowed capital and equity; Improve capital utilization efficiency, tighten control
over interest expenses, and optimize the use of owner's equity. Thereby contributes
to ensuring financial safety and minimizing risks in the context of potentially
fluctuating market interest rates.

(4). Accelerating construction investment progress: The construction
investment implementation rate in 2025 reached 93.8% compared to the General
Meeting of Shareholders' Resolution. It is recommended that the Company review
the difficulties and obstacles in investment preparation and implementation
organization, thereby expediting project, contributing to enhancing production
capacity and progress operational efficiency in subsequent years

(5). Strengthening information transparency and disclosure: Continue to
perform well in information disclosure, ensuring it is full, timely, and transparent
in accordance with legal regulations and the Company's Charter, thereby protecting
the legitimate rights and interests of shareholders, enhancing the reputation and
corporate governance quality, and complying with the latest regulations on the
governance of listed companies .

III. OPERATIONAL ORIENTATION FOR 2026

In 2026, the Supervisory Board will continue to perform its oversight
functions in accordance with the law and the Company's Charter, focusing on the
following key areas:

1. Oversee the activities of the Board of Directors through the implementation
of the General Meeting of Shareholders' Resolutions, the issuance of Resolutions
from regular or extraordinary meetings of the Board of Directors, and the
promulgation of Regulations and Rules corresponding to each content and field ;

2. Monitor the executive operations of the Executive Board in organizing the
implementation of the business and production plan targets approved by the General
Meeting of Shareholders. Strengthen the monitoring and evaluation of cost
management, and promptly propose recommendations regarding potential risks in
business, production, and financial activities ;

3. Enhance thematic inspection and oversight in critical areas that
significantly impact the Company's business and financial performance;

4. Conduct evaluations of the Company's semi-annual and annual financial
statements; simultaneously, perform periodic monthly/quarterly data reviews for key
items that have a major impact on financial results ;

5. Oversee the independent audit process, including discussing and working
with the audit firm on the scope and content of the audit; monitor the implementation
of recommendations in the Audit Report and Management Letter to enhance
transparency and financial governance efficiency ;
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6. Strengthen coordination with the Board of Directors and the Executive
Board in perfecting the corporate governance, internal control, and risk
management systems, contributing to improving corporate governance efficiency.

The above constitutes the report on the inspection and oversight activities of the
Supervisory Board in 2025; the supervision of the management and executive
operations of the Board of Directors and the Company Director; the evaluation of the
Company's business and production results; the evaluation of the Company's 2025
Financial Statements, and the operational orientation for 2026 of the Supervisory
Board, submitted to the General Meeting of Shareholders for consideration and
approval. We highly appreciate the constructive feedback from esteemed shareholders
to further improve the performance of the Supervisory Board .

Recipients : ON BEHALF OF THE BOARD OF
- Company shareholders ; SUPERVISORS
- Members of the BOD and Board of - g Ap OF THE SUPERVISORY BOARD

Supervisors ;

- Website;

- Archived: Secretary, Board of
Supervisors.

i

Nguyen Thi Luong Anh




VIETNAM NATIONAL COAL - MINERAL SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES HOLDING CORPORATION LIMITED Independence - Freedom - Happiness
HA TU COAL JOINT STOCK COMPANY-VINACOMIN

No: 12/2026/BC-PHDCD Ha Tu, April 22, 2026

PROPOSAL
Regarding the selection of the list of independent audit firms to audit the
2026 financial statements

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Charter of Ha Tu Coal Joint Stock Company - Vinacomin as
approved on November 28, 2025;

In performing the functions, duties, and powers of the Supervisory Board as
prescribed in the Charter of Ha Tu Coal Joint Stock Company - Vinacomin.

The Supervisory Board of Ha Tu Coal Joint Stock Company - Vinacomin
respectfully submits to the General Meeting of Shareholders for approval the list of
independent audit firms to provide audit and review services for the 2026 financial
statements as follows:

1. Proposed list of audit firms

To ensure the selection of an independent audit firm with a strong reputation, high
quality, and competitive pricing to conduct the audit/review of the Company's Financial
Statements, the Supervisory Board proposes the following list of independent audit firms:

1. AASC Auditing Firm Company Limited

2. BDO Auditing Company Limited

3. VACO Auditing Company Limited

Reasons for proposing the above audit firms:

- These are independent audit firms operating legally in Vietnam, approved by the
Ministry of Finance for auditing enterprises and practicing auditors to audit public
interest entities in 2026 under Decision No. 3830/QD-BTC dated November 19, 2025, of
the Ministry of Finance, and are listed among the firms eligible to audit listed companies
on the stock market in 2026 as announced on the official website of the State Securities
Commission (SSC).

- Have experience in auditing large-scale public companies in Vietnam;
- Have a good reputation for audit quality;
- Possess a highly qualified and experienced audit team;

- Meet the requirements of Ha Tu Coal Joint Stock Company - Vinacomin
regarding the scope and schedule of the audit.




2. Proposal on the selection of the audit firm:

We respectfully request the General Meeting of Shareholders to authorize the
Company's Board of Directors to select the audit firm in accordance with the law and the
Company's Charter.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

Recipients: ON BEHALF OF THE BOARD
- Company Shareholders; OF SUPERVISORS

- Members of the BOD, BOS; HEAD OF THE BOARD

- Company Secretary

- Correspondence Department (e-copy, post on
Website)
- Archived: Secretary, Board of Supervisors.

Nguyen Thi Luong Anh




VIETNAM NATIONAL COAL - MINERAL SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES HOLDING CORPORATION LIMITED Independence - Freedom - Happiness
HA TU COAL JOINT STOCK COMPANY-VINACOMIN

No: 01/2026/NQ-DPHDCD Ha Tu, April 22, 2026

DRAFT

RESOLUTION
2026 Annual General Meeting of Shareholders

THE GENERAL MEETING OF SHAREHOLDERS
HA TU COAL JOINT STOCK COMPANY - VINACOMIN

Pursuant to the Law on Enterprises 2020 and Law No. 76/2025/QH15 amending
and supplementing a number of articles of the Law on Enterprises.

Pursuant to the Charter of Ha Tu Coal Joint Stock Company - Vinacomin as
approved by the General Meeting of Shareholders on November 28, 2025 ;

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders
No. 01/2026/BB-DHDCP dated April 22, 2026, of Ha Tu Coal Joint Stock Company -
Vinacomin.

RESOLVES :

Article 1. Approval of the reports presented at the 2026 Annual General
Meeting of Shareholders, including :

1.1 Approval of the report on business and production performance in 2025 and
the company's development orientation for the 2026-2030 period ;

a Results of implementing the Resolution of the 2025 Annual General Meeting of

Shareholders
Plan for 2025 To be implemented in 2025
T Target Unit Resolution | Resolution Resolution | Resolution
012025NQ- | 127NQ- | Actual | 012025NQ | 127NQ-
PHDCD VHTC -DHDCD VHTC
Overburden removal
; 0
1 for coal production 1000m3 44,000 50,000 50,003 113.6 100.
Imported coal 00 0 1000
2 Sactini 1000 tons 2,500 2,500 25 100. 00.
3 | Coal consumption 1000 tons 2,573 2,806 2,790 1084 9294
4 | Total revenue Trd 4967474 | 4822345 5,326,361 107.2 110.5
5 | Profit before tax Trd 40,407 40,407 51,366 127.1 127.1
1000
6 | Average salary VND/perso 13159| 13980| 16007 1216 | 1145
n/month
7 | Comsmtion Trd 153551 | 130363 | 144072| 938 1034
mnvestment
g | Dividend payout % 6 6 g| 1333 | 1333
ratio>




b. Plan for key indicators in 2026:

No. Target Unit Plan for 2026 s
Excavated earth and
1 sk 1000 M3 50,000
2 mmh‘.‘pmedf"dc"al . 1000 Tons 2,500
3 | Coal consumption 1000 Tons 2,792
4 | Revenue Trd 5,795,993
5 | Profit Trd 43,1838
1000
6 | Average salary o £ R 13,939
Construction
g ———— Trd 126,654

c. The General Meeting of Shareholders authorizes the Company's BoD to
approve the 2026 business and production plan and adjust the 2026 business and
production plan when the Company's business conditions change or Vietnam National
Coal - Mineral Industries Group adjusts and supplements (increases or reduces) key
indicators in the 2026 coordinated business plan, ensuring the optimization of
shareholders' interests and compliance with legal regulations.

1.2 Approval of the Report on the activities of the Company's Board of
Directors in 2025 and the report of the Independent Member of the Board of Directors
in 2025

( Details according to Reports No. 04/2026/BC-DHDCP and 05/2026/BC-
DHPCP dated April 22, 2026, submitted by the BoD to the 2026 AGM )
1.3 Approval of the Audited Financial Statements for 2025 .

( Details according to Report No. 08/2026/BC-DHPCP dated April 22, 2026,
submitted by the BoD to the 2026 AGM )

1.4 Approval of the Supervisory Board's Report on the Company's business
results; activities of the BoD and Director; and the self-assessment report on the
Supervisory Board's performance in 2025 .

( Details according to Report No. 11/2026/BC-DHPCP dated April 22, 2026,
submitted by the Supervisory Board to the 2026 AGM )
Approval rate: ....% of the total voting ballots of attending shareholders

Article 2. Approval of the profit distribution plan for 2025 and the
dividend payment plan for 2026 :

7 1 The General Meeting unanimously approved the dividend payout ratio
for 2025 and the allocation to funds for 2025 with the following figures :

Resolution of the 2026 Annual General Meeting of Shareholders - THT .




TT Content Amount (VND) Note
1 Profit before tax 51,365,879,977
2 Corporate income tax payable 1,200,000
Deferred corporate income tax
3 i 11.,009,894.,490
4 | Net profit after tax (1-2-3) 40,354,785.,487

Profit carried forward from the
2 previous year. 64,598,340,434

Profits retained for the following Deferred ncome tax

6 year 53,588,445,944 | assets as of December 31,
2025
7 | Distributable profit (4+5-6) 51,364,679,977
Dividend payment for 2025: 8% of
8 cluirter vapital 19,655,241,600
9 PFoﬁt remaining after paying 31,709.438,377
dividends
. Average monthly payroll
10 ﬁgﬁa‘(‘;05‘4?1;11‘1‘;2?;"{;:“:8‘;61&‘;6 31709438377 |  fund: 30.58 billion
: ERa— VND/month
+ Reward fund: 60% 19,025,663,026
+ Welfare fund: 40% 12,683,775,351

2.2 The General Meeting of Shareholders assigns the Board of Directors to
execute dividend payments to shareholders in accordance with the law .

2.3 The General Meeting of Shareholders unanimously approved the proposed
dividend level for 2026 as follows :

- Expected dividend plan for 2026 : 6%

- The actual dividend payout ratio for 2026 will be voted on at the 2026 Annual
General Meeting of Shareholders based on the business and production results of 2026

Approval rate: ....% of the total voting ballots of attending shareholders

Article 3. Approval of the payment of remuneration and allowances for the
BoD and Supervisory Board in 2025, and the plan for payment of remuneration
and allowances for the BoD and Supervisory Board in 2026.

3.1 The General Meeting approves the Report on the payment of allowances
and remuneration for the BoD and Supervisory Board in 2025, specifically: The total
amount of allowances and remuneration paid to members of the BoD and Supervisory
Board in 2025 is VND 642,240,000, of which: (i) Allowances for the Independent
BoD Member is: VND 262,800,000, achieved 100% of the 2025 AGM Resolution; (ii)
Remuneration for the BoD and Supervisory Board is VND 379,440,000, achieving
100% of the 2025 AGM Resolution .

Resolution of the 2026 Annual General Meeting of Shareholders - THT .
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3.2 The General Meeting approves the Plan for payment of allowances and
remuneration for the BoD and Supervisory Board in 2026 as follows: The total
planned amount of allowances and remuneration for BoD and Supervisory Board
members in 2026 is: VND 642,240,000, of which (i) the allowance for the Independent
BoD Member is: VND 262,800,000; (ii) the remuneration for the BoD and
Supervisory Board is VND 379,440,000 .

( Details according to Proposal No. 09/2026/TTr-DHDCD dated April 22,
2026, submitted by the BoD to the 2026 AGM )

Approval rate: ....% of the total voting ballots of attending shareholders

Article 4. Approval of contracts and transactions between the Company
and related parties in 2026 .

4.1 Approval of contracts and transactions between the Company and related

parties in 2026, specifically as follows:

TRANSACTION CONTENT
NAME OF RELATED HEADQUART | RELATI
o PARTY ERS ADDRESS | ONSHIP | AND SRR
Framework agreements,
business cooperation, areas of
Vietnam Coal and No. 3 Duong Major capital management; industry
1 Mineral Industry Group Dinh Nghe sharehol management fees;
(TKV); Tax Code: Street, Yen Hoa der infrastructure leasing; branding
5700100256 Ward, Hanoi (65%) | fees... (Estimated value: Based
on actual needs and ensuring
authority)
Unit
directly
_ under
Bramch ?f TRY Gr_o g o TKV Coal trading, road tolls;
Hon Gai Coal Sorting Tong Street, "
N . . (Vietna Port/warehouse rental.
2 | Company —VinAcommis. Hong Gal m Coal (Estimated value: 5,795,993
Tax Code: 5700100256- | Ward, Quang d 1l VNI;) ?
002 Ninh Province | o0 -
Mineral
Corporat
ion)
. . Group 1, Zone A Buying and selling fuel,
3 Eg:khézﬁ;:nls;?ﬁ; 2, Ha Long subsidiar sup_plies, and equipment.
Code: 57001 007’,0? Ward, Quang y of (Estimated value: 625,000
i Ninh Province TKV million VND)
e
Cam Pha Mining Thity Sotiisg, cor?l;any - "
Chemicals Company - Cam Son g Prfmdmg ‘t?lastmg a1'1d
4 Vinacomit: Tax Code: commune, Cam it explosives services. '(Estlmated
0100101072-026 PNhg city, Q}lang vof value: 625,000 million VND)
inh province TKV.
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Coal production, warehousing,
coal processing, screening;
Uni Supply of materials, equipment,

nit ;
chemicals, petroleum, and

di i :
arecity electricity; Mechanical
under A -

Other member units, TKV e“glt“‘:e:.‘“g’ ”ga;“.ig?“e_
: subsidiaries, and (Vietna l\? n:v.t}'u ouan; P u.ll tmg,
affiliated companies of m Coal ;n e Seltwc?s(’}pl f a_ge;l
the TKV Group. and o A e
: exploration, design consulting,
Mineral "
communication, and other
Corporat . .
dm) services. (Estimated value:

Based on actual needs, ensuring
compliance with authorized
limits)

- The Board of Directors is responsible for reporting in detail the executed
transactions at the next Annual General Meeting of Shareholders.

4. 2. Approval of the mechanism to ensure continuous operation and
enforcement : validity

- Approval allowing the Company to execute contracts and transactions with
the above list from January 1, 2026, until a new Resolution of the 2026 General
Meeting of Shareholders is issued as a replacement (ensuring the principle of market
price or according to the unit price stipulated by the State/Group) .

- Approval of executed transactions: The AGM approves and recognizes the
legal validity of the contracts and transactions in the above list that have been actually
executed during the period from January 1, 2026, to the time of issuance of the
Resolution of the 2026 Annual General Meeting of Shareholders .

- Assign the Legal Representative - Director of the Company to sign and
organize the implementation of the above contracts and transactions between the
Company and related parties in accordance with current laws.

Approval rate: ....% of the total voting ballots of attending shareholders

Article 5. Approval of the selection of the list of audit firms for the
Company's 2026 financial statements .

5.1 The General Meeting of Shareholders unanimously approved the selection
of the list of independent audit firms to audit the 2026 financial statements, including

1. AASC Auditing Firm Company Limited
2. BDO Auditing Company Limited
3. VACO Auditing Company Limited

5.2 The General Meeting of Shareholders assigns the Company to select 01
independent audit firm (among the 03 aforementioned firms) to audit the 2026
Financial Statements in accordance with current legal regulations .

Approval rate: ....% of the total voting ballots of attending shareholders

Resolution of the 2026 Annual General Meeting of Shareholders - TH T




Article 6. Approval of supplementing business lines; amending and
supplementing the Company's Charter ;

6.1. Supplementing the Company's business lines :

Industry

i i i Business line
code

Wholesale of solid, liquid, and gaseous fuels and related products.
1 | Details: Wholesale of coal and related products (excluding crude 4671
oil and refined oil).

Wholesale of other building materials and installation equipment.
2 | Details: Wholesale of sand, gravel, stone, and clay for 4673
construction purposes (excluding precious stones).

Other specialized wholesale trade not classified elsewhere

3 Details: Business of selling mine waste rock (excluding precious
stones) for use as leveling material in coal mining and processing
(excluding minerals prohibited from trading by the State).

4679

6.2 Amending and supplementing the Company's Charter:

- Amend and update contents according to Law 76/2025/QH15 amending and
supplementing a number of articles of the Law on Enterprises No. 59/2020/QH14,
which was amended and supplemented by Law No. 03/QH15 .

- Amend Clause 2, Article 4 (Business lines of the Company)

( Details according to Proposal No. 07/2026/TTr-DHDCD dated April 22,
2026, submitted by the Board of Directors to the 2026 AGM )

6.3 Authorization to carry out legal procedures :

- The AGM authorizes the Board of Directors and the Legal Representative of the
Company to take responsibility for carrying out necessary legal procedures at relevant
State agencies to :

a) Register changes to the contents of the Enterprise Registration Certificate

b ) Implement the disclosure of enterprise registration information in accordance
with the law.

- The AGM authorizes the Legal Representative to finalize, sign, and promulgate
the amended Charter after it is approved by the General Meeting of Shareholders. Other
contents of the Company's Charter not amended or supplemented in this Proposal shall
remain in full force and effect .

Approval rate: ....% of the total voting ballots of attending shareholders

Article 7. Implementation of the Resolution

- This Resolution takes effect immediately after being voted on and approved
by the 2026 Annual General Meeting of Shareholders held on April 22, 2026 .

- Members of the Board of Directors, Supervisory Board, and Executive Board
are responsible for directing the implementation of this Resolution within their
functions, duties, and powers in accordance with the provisions of the Law and the
Company's Charter .

Resolution of the 2026 Annual General Meeting of Shareholders - THT .



- The Board of Directors is responsible for reporting the implementation results
of this Resolution to the General Meeting of Shareholders at the 2027 annual meeting

s
Recipients : ON BEHALF OF THE GENERAL
- HNX, SSC (CIMS, report ) ; MEETING OF SHAREHOLDERS
- TKV Group (e-copy, report ) ; CHAIRMAN

- Company Shareholders (Company website );

- Members of BoD, Supervisory Board (e-copy );

- Party Committee, Trade Union, Youth Union,
Veterans Association (e-copy );

- Executive Board (e-copy);
Correspondence Department for posting on the
Company’s Website (e-copy);

| - Archives: Office, Company Secretary (5 ).

‘-
/
Vu Van Khan
CHAIRMAN OF THE COMPANY'S BOD
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Aﬁ ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

BALLOT
VOTERID: ......

Full name; ...cauiisiiisiviass
Number of shares in own possession: .......shares
Number of shares authorized by other shareholders:....... shares
Total number of voting shares ........shares
(Check the corresponding box for your choice in each content)
CONTENT Approve | Disapprove | Abstain
Content 01: Approval of the Report on business performance in 2025 O 0 0

Content 02: Approval of the Report of the Board of Directors on n
governance and activities in 2025

O

Content 03: Approval of the report of the Independent Board Member | |

Content 04: The Proposal for approval of contracts and transactions between O 0
the company and major sharcholders, enterprises, and related parties in
2026

Content 05: Proposal on approval of additional business lines and amendments to O 0
the Charter on Organization and Operation of Ha Tu Coal Joint Stock Company —
Vinacomin

Content 06: Approval of the Audited financial statements for 2025

O
O

O

Content 06: Approval of the Report on remuneration and allowances for

O
O

the Board of Directors and Supervisory Board; proposal for remuneration and
allowances for 2026

Content 07: Approval of the Proposal for the profit distribution plan for O ]
2025 and dividend payout for 2025

Content 08: Approval of the Supervisory Board’s report on the Company’s 2]
business performance, Board of Directors’ and General Director’s activities,
and self-assessment report on the Supervisory Board’s performance in 2025

Content 09: Proposal for approval of the list of independent audiIJ | |
firms for auditing the 2026 financial statement
Guide: April 22", 2026
Shareholder ticks ( X ) in one of 3 boxes: VOTER

Approve/Disapprove/Abstain each Proposal. (Signature and full name)




HA TU COAL JOINT STOCK COMPANY - VINACOMIN
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
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Shareholder’s name : ID No :
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Question(s):




