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TAP BOAN CONG NGHIEP CONG HOA XA HOICHU dGHIA VIETNAM
_ THAN- KHOANG SAN VIET NAM Bije lip — Tw do — Hanh phic
CONG TY C0O PHAN THAN HA TU-VINACOMIN

So: F3 WHTC-HDOQT Ha Long, neay 28 thang 3 ndm 2019

CONG BO THONG TIN
(Théri han 24 giir)

Kinh giri:
- Uy ban Chimg khoan Nha nuéc;
- 8¢ giao djch Chimg Khodn Ha Nt
Tén ciing ty: Cing ty cb phiin than Hi Tu — Vinacomin.

Ma chimg khoan: THT.
Tru s&r chinh: Té 6 khu 3 Phwdng Ha Tu - TP Ha Long - Tinh Quing Ninh,

Dién thoai: 0203 3835169,
Fax: 0203 3836120,
Mg thye hién cong bd thong tin: Phiing Vin Tuyén.

Bja chi: S6 27 dwomg Minh Ha, phuimg Ha Tu, thanh phd Ha Long - QN.
Pién thoai (di dong. co quan. nhi riéng): 0913276694, 02033638797, 02033830356

N{i dung thong tin cong bb: . _

1. Céng ty co phin Than Ha Tu - Vinacomin cong b thong tin vé Bién ban va
Nghj quyét Pai hdi dong cb ddng thudmg nién ndm 2019 cia Cong ty CO phin Than Ha
Tu - Vinacomin hop ngay 28/3/2019.

2. Pja chi Website cia Cdng ty dang tai thong tin: www.hatucoal.vn - Mue
Quan hé c6 ding/Cong bo théng tin. . |

Céng tv C6 phin Than Ha Tu — Vinacomin xin duge cong b thong tin trén dén
Quy Uy ban Chitng khoan Nha nudie, S& Giao dich Chimg khoin Ha Noi duge biét va
thire hién céng bd thong tin ra cdng chiing theo quy dinh hién hanh.

Ching tHi xin cam két cic thong tin cong bé trén diy la ding su thiit va hoan toan
chiu trach nhiém trrde phip ludt vé ndi dung cic thong tin di cdng bo./. E'l-r

Nai nhiin: Ngudri thwe hién céng bd thng tin
- U?CKE“-‘IN. SGDCK Ha Nai (hie): r,,ffﬁ nrﬁw k—i,- Cong ty
- Githene e ihicl; almed Ry
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Bl rnannan
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T Phiing Vin Tuyén
* Tai li¢u dinh kém:

- Bién ban BHBCETN nim 2019
- MNehj quvét PHBCDTN ndm 2019,
- Ciic bio cao trinh bay tpd dai hii,



TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Pic lip - Tu do - Hanh phiic
CONG TY CO PHAN THAN HA TU-VINACOMIN
Sé: 01/2019/BB-DHDCDH Hg Long, ngdy 28 thang 3 nam 2019
BIEN BAN

PAI HOI PONG CO DONG THUONG NIEN 2019

Tén Doanh nghiép: Céng ty C6 phén Than Ha Tu — Vinacomin.

M s6 doanh nghigp: 5700101323,

Bia chi: Té 6 khu 3 phuémg Ha Tu, thinh phé Ha Long, tinh
Quing Ninh.

Thiri gian hop: Biit déu ke 08 gir 00 phit ngay 28/03/2019.
K.ét thite héi 12 gier 20 phit ngdy 28/03/2019.

Pja diém hop: Vin phong Cong Ly b phin Than Ha Tu— Vinacomin (74 6

ki 3 phumimg Hit T, thmh phd Hg Long, tink Ougng Nink).
Chuwong trinh dai hoi:  Theo chuong trinh va ndi dung cua Pai hji déng cb dong
clia Cong tv dd duwge Dai hoi thimg qua.
Chi toa Dai hi: Ong Neuyén Trong Tét — Chu tich Hoi dong quin tri.
Thur kv Pai hji: Ong Phing Viin Tuyén — Thwr ky Cong ty.
S6 dai bidu tham dw: 35 cb dong va ngudi dai dién duge ty quyen dy hop, dai
dién cho 18.877.273 cb phin bing 76,83% ting sb cd
phén c6 quyén biéu quyét ciia Cong ty.

DIEN BIEN DAL HOI (theo trinh tie thoi gian)

. THU TUC KHAI MAC DAI HOI

@ Ban Té chire lam thil tuc diing ky Pai biéu tham du Dai héi.

@ Ong Nguyén Quang Quing — Thay mit Ban td chirc tuyén bé Iy do khai
mac Bai hi va gioi thi¢u Chi toa Dai hii 13 Ong Nguyén Trong Tot — Cho
tich Héi dong gudn tri Cong ty.

@ Ong Nguyén Trong Tét - Chi toa Pai hdi dé cin:

« Ban Thu ky gdm: Ong Phing Vin Tuyén lam thu ky dai hoi va duge
Pai hii nhat tri thong qua.
» Ban Kiém phiéu phyc vu cho Dai hji gom:
|. Ong: Nguyén Vigt Hing — Trudng ban;
2.Ba:  Nguyén Bich Thiy - Thanh vién;
3. Ba:  Nguyén Thi Phiegng — Thanh vién,

PHDCD d nhét tri biu nhitng ngwir cé tén néu trén vio Ban Kiém phiéu

cua Pai hii,
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@ Ong Liwong Xuin Hing — Thay mit Ban th chirc bo cio viéc kiém tra tinh

hop 1€ cia DPai héi.

® Ong Ong Thé Minh - Thinh vién HDQT trinh bay Quy ché lam viéc v

Chuong trinh nghi sur ciia Bai hoi. da duge BHDCD théng nhit théng qua.

® Két thic thu tuc khai mac Pai hoi, PHPCD thyc hién Churong trinh va

cac Noi dung cia Pai hii.

11, CAC NOI DUNG THONG QUA TAI PAI HOI:
Chii toa trinh Pai héi théng qua che ndi dung, oy thé nhur sau:

Nji dung 01: Bio cio cia Giam déc vé két qui hoat ding SXKD nim 2018 va
ké hoach SXKD nam 2019 cia Cong ty:
Nii dung 02:  Bdo cdo hogt dong cia HDOQT ndm 2018 va Phuong hudmg, nhiém
vy ndam 2019,
Néi dung 03:  Bio cdo tii chinh nam 2018 da duge kiém todn;
Noi dung 04:  To trinh phuong an phan phéi lgi nhudn nam 2018;
Ngi dung 05:  Bio cdo chi tra tién lwong, thit lao coa HDQT, BKS cong ty nim
2018, d& xudt tién hrong va thit lao cia HDQT, BKS nam 2019;
Néi dung 06:  Bdo cdo cita BKS vé thim dinh bdo cdo tai chinh nim 2018
Ngi dung 07:  Bio cdo hoat dong cia BKS va giam sdt hoat déng quan Iy cua
HPQT, Ban Giam doc diéu hanh nim 2018; B
Niji dung 08:  Bio cdo lya chon Céng ty kiém todn dge 1ip kiém todn BCTC cia €
Cang ty nam 2019; it
Nii dung 09:  Té trinh thong qua viée TRV ting 1§ 1¢ sér hiru tai Cing ty 1én 63% “

Nii dung 10:

Niji dung 11:

Nii dung 12:

von diéu I¢ khéng phai thuc hign cac thi tpe chio mua cong khai;
Tér trinh vé viéc Phé chudn vige bd nhiém thanh vién Hoi dong
quan tri Cong ty;

Tir trinh vé viée d& cir nhan sir dé bau bd sung thanh vién Hi ding
quin tri Cong ty gita nhiém ky (2017+2022) va Bién bin hop
nham dé cir img vién tham gia HDOT;

Biu bé sung thanh vién HPQT nhiém ky (2017+2022).

L. THAO LUAN:

lflng Nguyé‘nn Trong Tér - Chil toa chi tri viée thao ludn cic ndi dung néu
trong Bai hji.

1. Phiin phit biéu cua cic cd dong tham dy Dai hji:

I.1. C6 déng Neguyén Viin Minh sit hitu 100.000 cé phin phit biéu:

- C6 ¥ kién vé t&r trinh phén phii lgi nhuin nam 2018. Nam nay Cong ty cd két qua
SXKD tét hon nim trizée nhiéu, Cy thé 1 doanh thu dat hon 2,820 t7, loi nhugn sau thué hon
80 ¥, dyr thio chia cd tirc 8% twong (mg 19,66 ty 1 it so vai loi nhudn.

- Pé xudt chia ¢d tirc ndm 2019 thyc hién 1a 15%. Toi xin cim on.

Bidn ban Dai hi dong e dong thuimg nién THT ndm 2019 Trang: 2 f"




1.2. C3 dang Nguyén Thanh Hieng so hivu 40.000 cé phin phit bidu:

- Phwrong 4n phin chia lgi nhugn niam 2018 heri an todn so voi ndm 2017, qua
théin trong, chua dim bao quyén lgi cia co ding.

- Pé nghi phuong dn phin chia loi nhufin nim 2019 13 10%.

1.3. C8 déng Pham Uyén Nguyén si hivu 1.250.400 cé phin phit bidu:

- Chil truomg chia cb tirc 8% dén tir tip dodn ciing véi myc dich cia vige gilr
lai lgi nhuan mot phin 1a dé nam sau chia hay tdi dau w vao san xudt diin dén co thé
giy mit djng lyc coa Cong ty trong ndm 2019. B¥é nghi Chil toa gii thich ve ty 1& chia
va giit lai 35 ty so voi 19 ty chia cd tire, nhir vy ty 1é qué 16m trong khi qu¥ khen
thudmg phitc lgi 17 1, qud 1én gin nh tuong duong véi c6 tire.

- Ning ty 1 ctia TKV Ién 63%, d& nghi giai thich thém vé d& dn chi truong
téi co céu cta Tap doan vi dé nghi Chi toa cho biet rd hom Iy do diing sau dé dn nay?.

- Wim 2019 ¢ kho khiin va loi nhudn cia 2018 coa Cong ty c6 duge la do
gid than thé gi¢i tang cao? D& nghi Ban lanh dao cho biét tam nhin, xu thé gid than thé
i trong nim 2019 va dnh hudng cia gid than dén két qua SXKD clia doanh nghiép?

2. Phiin tra 1 cic ¢ dong tai Pai hii:

2.1, Chii tpa tri livi:

Nhin chung ca 3 ¢ dong déu c6 ¥ kién vé vige phén phoi loi nhudn die bit I trit cb
tirc 2019, ‘u’éniridulgnﬁ}'vﬁcﬁcvﬁnd&liﬁqumcf}ﬁﬁngquamﬁmlﬁm}? kién nhir sau:

- K& hoach SXKD vé cac Dy dn méi clia ciing ty di duge ban Gidm doc va thanh
vién HDOT Céing ty di trinh bity tnrée do. DEi voi cong ty cb phiin than Ha Tu, nam 2007 thye
hién ob phin héa chi ¢ duy nhét Dy én KTLT mo Ha Tu, nim 2019 s& két thic (sin lrong
than khai thic con lai nfm nay 1 900.000 Tén) thi ki Dai hji ddng cb dbng lin nay o6 thé coi 14
ki cufi cling ctia cf ding cong tv).

- Trude tinh hinh d6 Ban lnh dao Cong ty di phai di tim céc ngudn ti nguyén mdi
ahu bauxite & Tin Rai - Lam Déng hay diu tr sang Lio déu khong dat két qua. Nhumg do
Céng ty 1a Cang ty b phin co s chi phdi ciia Nha nwde, Tip doin Céng nghigp Than -
Khodng san Viét Nam dai dign, nén khi thue hign dé dn tii cor cdu Tép dodn di quyét dinh diéu
chuyén tii nguyén khodng sang Béic Bang Danh clia Cong ty Hon Gai sang cho Céng ty vi bio
cio Thit frémg Chinh phi diéu chinh lai quy hoach dé ting thém tai nguyén khai théc cla mo
Hi Tu, thyre hién cic thit tue chudn bi va trién khai Dy dn. Diéu dé cho thiy khi Céng ty thue
hién tdi co ciiy nhimg van luén dim bio quyén loi etia ciy dong va quy dinh cia ngénh.

.ngzmmizmqﬁmcmyy:im@pra‘snméummmmmﬁﬁimuy&ﬁ&
gifta dyr éin KTLT cil clia mo Ha Tu sang dir dn KTLT khu Biic Bang Danh, dc biét la kho khiin
ciia Clng ty trong qué trinh hoach dinh lai khai nsimeg v trong ke hoach huy dng tii chinh (rong
im ndm cin 1000 19/ 2400 ). Chinh vi vty Tép doin di c6 ¥ kién gilt lai loi nhudin nim 2018 dé
1 sin xudt, quay ving von va cin ddi thi ehinh 2019, 2020 cho Céng ty. Sau ndim 2020 dir dn Bic
Bangummaivranma:mj.gsanxuﬁxéndawh.ﬁmﬂétkéménlﬁTr.ﬁnmmmrmmm@mai
duge firth hinh tai chinh o6 tirc hing nam c6 the ting 1én 15%).

- V& viin ¢ TKV néng ty 1& sir hina lén 65% viin diéu 1& & cde Cong ty sin xudt than
4 Tép dodn thye hign theo dé 4n ti co cau nganh than di dupe This twing chinh phit phé duyét
tpi Quvét dinh sb 314/0D-TTg ngiy 07022013 vi Quyét dinh s0 2006/QD-TTg ngiy
12/12/2017 ciia Thil tuéng Chinh phit Phé duyét DE dn i co ciu Tp doan giai dogn
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901722020 nhim xdy dung Tip doan TKV thanh Tép doén kinh té vimg manh, hogt dng hicu
quit, bén vimg. .. Néu cb déng nio cin quan tim thi déing ky Cong ty s& giii cho dé nghicn clru.

- Vé vin dé gif than thé gidi s& anh huimg nhur thé ndo t6i két qua SXKD cita Cong
ty trong nim 2019, Nhur cdc cb dong vira nghe bio ¢io ciia ban gidm doc thi niim 2019 cling
dang ¢6 xu hurong thudn loi, do Chinh phi cho phép diéu chinh gid than. Hién nay Tdp dodn
TKV dang c6 phuong én diiu tir cho mé Ha Tu e thinh mit Cong ty khai thie 1j thién mu
miyge hién dai trong Weanh. Trong thiv gian téi Tap doan wu tién, wp trung déu tir cdic hang mye
v thiét bj chinh, con lai céc céc hang mue v thiét bi phu s& thyc hién thué ngodi hode xa hoi
hoa. Néu cb dong nao o didu kign thi co thé tham gia vao qud trinh SXKD cia Cong ty.

2.2. Ong Vi Hong Ciim - Gidm dic didu hinh bd sung ¥ kién tri 10i:

Xin thay mit ban quin Iy diéu hinh cam on cic ¢ déng di o6 dénh gid ot vé ban
quén Iy Céng ty. Viée loi nhuin sau thué ciia ciing ty dat cao hom 80 ty trong khi Tip doan chi
giao khodn 20 ty. Dat duoe diéu niy 14 do cic gidi phap diéu hanh trong sin xuit, trong do6 o
su zop phiin clia viée quan trj 16t cong tic khodn chi phi va ting cutmg cdng tic ché bién than
sach tir ngudn dit da Fin than. Tuy nhién trong 2 nim 161 Cdng ty s& giip kho khin do san lugng
khai théc than nam 2019 gidm su tir 1.8 riéu tin xudng con 1,3 rigu tin vi gidm xuong hon 1
triéu tin vao ndm 2020, da dén dén moi chi phi cita Céing ty s& ting rit cao. Do viy Cong ty dé
lai mit phién loi nhugin cia nim 2018 dé gitp &n dinh tai chinh cho 2 ndm diu phét trién dy dn
méi. Néu ndm 2019 tinh hinh SXKD 6 két qua 15 thi cd tire s& ting lén.

Vé gid than: Thyre hién hop dﬁtigahﬁi hop SXKD v Tip dodn, Cong ty phéi giao
nép sin phim cho Tap dodn, con gid than the gii khong anh huéng qua nhiéu tii gia Tap dodn
Ciing nghiép Than - Khodng sin Viét Nam mua cia Cong ty, vé nguyén tic Tip doin khing
mua gid than ciia Cong ty cao hon gid Tip dodn ban. Néu gia than thé gidi ting cao thi Cong ty
¢6 thé dé nghi Tip doan diéu chinh cho phit hop chir Cang ty khong quyet dinh dugc. Gidn diy
nhét gid dién lai ting trong khi gid than chira ting, cho nén hién tai gid than thé gidi khic voi gid
ctia Tip dodn vi gid trong nue.,

Mt khic trong qué trinh xdy dyng v trién khai dy 4n Bic Bang Danh c6 nhiéu kho
khan nhumg ban 1anh dao Cong ty ¢b ging khang dé 16 2 nam déu, sau d6 nam 2021 s& cin ddi
dwore i chinh v sau 2021 thi ¢6 lgi nhugn cao do sin hegng ting dam bio cong sudt thict ké
3.3 triéu thn than/nfim nén Cong ty ¢6 thé trang tréi hét chi phi.

Quy khen thrémg phiic loi chi chiém c6 22% so i loi nhudn, néu so voi i tire thi
chura hop 1. Ddi voi mijt Cing ty c0 st lugmg CBCNV rit dong (gén 2.000 nguris). Quy nay sé
14 ngudn kinh phi dé chiim lo dii song CBCNV, an sinh %3 hdi, van héa thé thao v cac hoat
ddng ciia dia ban déu trich tir ngudn néy, nén Céng ty da phai cin d6i vé xiy dung ké hoach sir
dung quy ngay tir diu nam,

2.3, Bi Ha Thi Diép Anh - Ké todn tricing trd i bo sung:

V& viée trich qliy phic lgi, khen thudng nhi¢u: Theo quy dinh cia nha nude
tai Thong tir sé 282016/ TT-BLDTBXH ngay 01/9/2016 eia B§ lao dong Thuong
binh va xa hoi, huéng dan thuc hién quy dinh vé lao ddng, tién luong, thd lao, tién
thudmg dbi vai Cong ty c6 ¢d phiin, vin gop chi phoi ciia Nha nude. Quy khen thuong
phitc loi cita Cong ty duge phép trich 0t da 3 thing luong binh quén cia ngudi lao
dong, tuong dwong vai 54 ty, Do dé vige Cong ty trich 17 ty cho Quy phic lgi va khen
thirdmg 14 Cong ty di cin d6i va phit hop véi lgi ich coa ci ddng va Cong ty.
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‘ Céic ¢ déng va dai dién ¢6 dong tham dy tai dgi hoi khing ai ¢é y kién phit
bidu. Chit toa Dai hpi da tiép tuc chuyén sang ndi dung biéu quyét thong qua ede bdo
edo vé tor trinh vica trinh bay tai Dai hii.

Iv. BIEU QUYET THONG QUA CAC NOI DUNG VA BAU CU HDQT

A. Két qui biéu quyét thing qua ede nji dung

1. Théng qua béo cio ciia Gidm dbc vé két qua hoat dong SXKD niim
2018 v ké hogch SXKD niim 2019, Cy thé nhw sau:

| T Chi tiéu | THnam2018 | KH niim 2019
1 | Boc dit da (m™) 23.200.000 33.000.000
2 | Than san xudt (tin)  1.808.000 1.300.000
3| Than ché bién tir dt 13n than (tén) 226.400 200.000

4 |Dosh thu dng sb (riéuddng) | 2.830.600 1.996.762
5 | Loi nhusn trude thué (triéu déng) 100,500 15455
6 | Thu nhap binh quan (déng/ngudi/thing) 9.200.000 8.550.000
7 | Chuirc 4y vén Dibule 8 | Tie 7% trilén

(Trong do: Cdc chi tiéu nay c6 thé bi diéu chinh theo ké hoach phoi hop
SXKD véi Tap dodan Cong nghigp Than - Khodng san Figt Nam)
Pai hoi théng nhét dy kién mire cb tire chi trd cho nam 2019 1a: Tir 7% ud
lén/Vén dicu,
Sé phidu bidu quvét hop 1¢: 35 phiéu, dai dign cho 18.877.273 C6 phin chiém
100% sé €6 phén c6 quyén biéu quyét die hop;
& phiéu biéu quyét khdng hop 1é: 0 phigw
* Kt qut bidu quoet:
| - Téng 6 phiéu tin thinh: 35 dai dién cho 18.877.273 C6
C6 phiin c6 quyén bieu quyét dir hop
 Téng 56 phiéu khiong tén thanh: 0 dai dién cho 0 C6 phan chiém 0 % s6 Cé
phffn o q;{}@'"n hiéu qwﬁ! dir hop
g Tcif:g a6 phicu khdng ¥ kién: 0 dai dién cho 0 Co phdn chiém 0 % s6 Co phdn 6
quvén bigu quyet d hop
Viiy nji dung niy duge thing qua véi i 1€ 100%

phdn chiém 100% so

2. Théng qua béo cio hogt djng cia HDQT nim 2018 va Phuong hwing,
nhi¢m vu nim 2019
; 8o Eha‘é'u bidu guyét hop Ig: 33 ﬁhiﬁu, dai dién cho 18.877.273 Co phn
chigm 100% 36 C4 phdn c6 quyén biéu quyét du hop:
Sé phidu biéu quyét khéng hop 1¢: 0 phiéu.
* Két qud biéu quyét:
- Téng 56 phidu tdn thinh: 35 dai dién cho 18.877.273 o phan chiém 100%
s6 Co phdn cd quyén biéu quyét dir hop

Bién ban Bai hii ddng o6 ding thicng nidn THT ndm 2019 Trang: 5 p-



Tmrg 50 phreu khdng tan thanh: 0 dai dign cho 0 ¢6 | phin chiém 0 % s6 Cé
phdn ed guyen biéu qrmtér dir hop
- Tcmg 80 p.iuea..r khing ¥ kién: 0 dai dién cho 0 c6 phan chiém 0 % 56 Co
phin e quyén hiéu quyét dir hop
Viv nfi dung niy duge thing qua véi ty 1€ 100%

3 Thﬁng qua bio cdo tai chinh nim 2018 43 dwge kiém toin

5o ph:eu biéu quyét hap 1&: 35 ph.reu. dai dién cho 18.877.273 Cé phdn
chiém [00% s6 Co phdn cd qu_wrz biéu quyét dur ﬁ:;}p

S6 phiéu biéu quyét khing hop Ié: 0 phié,

* Két qua biéu quyét:

- Ti ﬁﬂg 50 ph.téru tin thanh: 35 dai dign cho I3, §77.273 Cé phan chiém
100% 50 Co phan cil qu;;ruzn biéu quyét du hop

- T::-ng 50 ph:éu khong tan thanh: 0 dai dign cho 0 Cé 4 phdn chiém 0% sé Cd
phdn cd guyén biéu qn}wt cdie hop

- Tf:rrag 50 ph:eu khing ¥ kién: 0 dai dién cho 0 Co phdn chiém 0% so Co
phin cd quyén biéu quyét dur hop

Viy nfi dung niy dirge thing qua véi ty 1€ 100%

4. Thong qua phwong dn phin phdi lgi nhujn nam 2018, sb li¢u cy thé nhw
saun:

y v 1§ Gia tri
l TT Thuyét minh | E;‘! [déng}l
I |Lginhujn trudethué 100.654.500.052
| | Thué TNDN hién hinh 20.014.806.308
r 3l Thué TNDN hodn 1:-1: B
Il | Lgi nhudin sau tl Ihue (11=1- 1-‘2} 80.639.693.744 |
| I..-l:l'l nhuan de I:-;u -::hua phan phm 35.000.000.000 1.000 |
2 |Lgi nhuqn con Im phan Ehm nim 2018 45.639.693.744
3 | Chitra cu tire EE}IE E%hmn diéu 1é 19.655.241.600
4 | S0 56 con lai phin phn:“:u cile quy ) 25.984. 452.144
- Trich qu§ ddu tu phat trién 30%: ~7.795.355.643
- Quy thuéng Ban quén 1y diéu hinh Cong ty 346.950.000
- Quy Khen thuong vaphiclgi | 100| 17842146501
|+ Oup khen thiong | eS| 11.597.395.226
+ Ouy pluic lgi 35| 6.244.751.275 |

5o phfeu bzfu quyét h.pp Ié: 35 _phae!n dai dién cho 18.877.273 Cé phidn
ehiém 100% 56 Cd phm: co quyen biéu quyét dir h.::lp

56 phiéu biéu qmré.r khéng hop 1é: 0 phidu.
* Két qua biéu quye.r
Tung S0 phaéu tdn thinh: 32 dai dién che 18.774.493 C i p}mn chiém
09,45% 56 Cd phdn cé quyén bidu quyét dir hop
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- Téng s6 phiéu khong tdn thank: 1 dai dién cho 100.000 Co phdn chiém
0,53% 56 Cd phdn 6 quyén biéu quyét du hop

- Tong 56 phiéu khong y kién: 2 dai dién cho 2. 780 Cé phdn chiém 0,01%
6 Cd phdn oo quyén bidu quyét die hop

Viiv nii dung niy thing qua vai i 1§ 99.45%

5. Théng qua bio cio chi tri tién luong, thi lao cia Hji ding quin tri,
Ban kiém soat Cong ty nim 2018, aé xuit tién lromg, thi lao nim 2019 cho
HDQT, BKS. Cy thé nhw sau:
86 phiéu biéu quét hop 1é: 35 phiéu, dai dién cho 18.877.273 Cé phdn
chiém 100% so Cé phdn c6 quyén biéu quyét du hop;
So ph{'e:u biéu quvét khdng hop 1é: 0 phiéu.
* Két qud biéu quyét:
- Téng 56 phiéu tan thanh: 34 dai dién cho 18.875.293 Cd phin chiém
99,99% si Co phan c6 guyén biéu quvét die hop
- Téng 50 phiéu khéng tan thanh: 0 dai dién cho 0 Cé phdn chiém 0% 56 Co
phan cd quyén bidu guyét dic hop
_ Téng s6 phiéu khong y kién: 1 dai dign cho 1.980 C6 phan chiém 0,01%
16 06 phdn cd quyén bicu guyét dur hop

Viiy nji dung nay dwge thing qua véi ty I¢ 99,99%

6. Thong qua bio cio cia BKS thim dinh BCTC kiém todn 2018
$6 phiéu biéu quyét hop I 33 phién, dai dién cho 18.877.273 Cé phan
chiém 100% s6 Cé phdn c6 quyen bigu guyét di hop;
S8 phiéu biéu quyét khéng hop 1é: 0 phiéu.
* Két qud biéu quyét:
- Téng s phiéu tin thanh: 35 dai dign cho 18.877.273 Cé phan chiém
100% s6 Co phan cd guyén biéu quyét du hop
- Téng sé phiéu khing tén thanh; 0 dai dién cho 0 C6 phan chiém 0% g6 Cé
phén ¢d quyén biéu quyét dir hop
1 - Téng s6 phiéu khong y kién: 0 dai di¢n cho 0 Co phén chiém 0% sé Cé
phdn cd quyén biéu quyét di hop

Viy ndi dung nay dwge thing qua voi ¥ 1§ 100%

7. Thiing qua bio cio hoat djng cia BKS va giim sat hoat djng quan ly
ciia HPQT, Ban Giim dbc diéu hanh niim 2018.
S8 phidu bidu quyét hop 1¢: 35 phiéu, dai dién cho 18.877.273 Co phan
chiém 100% s6 Co phdn co guvén biéu quyet di hop;
So phiéu bidu quyét khdng hop 1é: 0 pha'é:u.
* fodr qud bidu quyét:
- Téng s phiéu tin think: 35 dai dién cho 18.877.273 Cé phan chiém
100% s6 Co phdn cd quvén biéu quyét die hop
: - Téng 56 phiéu khing tin thanh: 0 dai dign cho 0 CO phdn chiém 0% 56 Co
phdn cd quyén biéu quyet dir hpp
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- Tong 56 ph:eu khing v kién: 0 dai dign che 0 Cé phdn chiém 0% s6 Co
phdn cd quyén biéu guyét die hop

Viy ndi dung nay dirge théng qua vdi ty 1§ 100%

8. Théng qua bio cio lya chon don vi kiém todn BCTC niim 2019
S ph:eu bifu quyét hop 18 33 phu?ﬂ dai dign cho 18877273 Ca phan
chidm 100% 56 Cd phm: co quyén biéu quyér di hq:rp
5o phaé u hiéu qu_ve! khdng hop lé: 0 phiéu,
* Két qua biéu qaye.r
- Tong 56 phaer: tdn thanh: 35 dai dign cho 18.877. 273 C6 phén chiém
100% 56 C6 phdn ed quyén biéu quyét dy hop
- Tang S0 phzeu khing tan thanh.: 0 dai dign cho 0 Cd phdn chiém 0% 50 Co
phn ed quyén biéu qu}!ér dur hop
Tung 50 phee:u khéng ¥ kién: ( dai dign cho 0 Cd phin chiém 0% 56 Cé
phdn cd guyén hidu quyét di hop

Viy ndi dung nay dwge théng qua vii ty 1§ 100%

9, Thing qua t& trinh vige TKV ting ty 1§ sé hiru tai Cong ty lén (5% vin
diéu 1¢ khing phai thyre hign cie thu tue ch 40 mua cong khai

a). Biéu quyét lan 1: q‘{‘ﬂ ding TKV cd tham gia biéu quyéy)

Sa pﬂmu biéu qn}wef hop 1é: 33 ph;eu, dai dign cho 18.877.273 Ca phdn
chigm 100% sd Cd phﬂﬂ co quyen hiéu quyél dir h.;.ap

Si phzeu biéu qmet khing hop lé: 0 phiéu,

* Két qtm biéu qm-'m'

- Tﬂug s pfzféu tan thank: 34 dai dién cho 18.794.773 Co phdn chiém
99,56% sé Co phci‘n r:-.-:- qnyen bidu quyét dw hop

Tciﬂg 56 pmsu khang tin thanh: 1 dai dign cho 82.500 Co phdn chiém

0,44% 86 Co pfmn co qu}wn bidu guyét dir hop

- Tc‘ing 50 ph:e:.— khong v kién: 0 dai dign cho 0 Cé phﬂﬂ chiém 0% s6 Co
phén e6 quyén biéu quyét di hap

b). Biéu quyé: lin 2: (E?ﬁ dong TKV khing tham gia biéu quyéy)
So pheeu bidu quyét hop Ig: 35 Phreu dai dign cho 18.877.273 Cd phdn
chiém 100% 56 Co phrfn co quyen hiéu quyét die !mp
86 ph:éu hiéu qu;w“.r khéng hop 1é: 0 phiéu
* Két qud Euéu quy ét:
T.:-ng 50 pﬁ:zu tin thanh: 33 dai dign cho 3.274.109 Cé phdn chiém
97,54% s6 Co phdn ¢d :;.-uye.'-: bitu quyét die hop

- Tﬂng s6 pmeu khdng tdn thanh: | dai dién che 82.500 Cé phin chiém
2.46% so Co phan r:-:r quyen biéw quyét diw hop
Taﬂg 56 p.hreu khdng ¥ kidn: O dai dién cho 0 Co phdn chidm 0% sd Co
phdn ed quyvén bidu quyét du hop

Viy nfi dung nay duge thing qua véi 1y 1€ 97,54%
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10. Thong qua to trinh Phé chudn vige b nhi¢m thanh vién Hoi ding quéin
trj Céng ty
S4 phidu bidu quyét hop 1é: 35 phiéu, dai dién cho 18.877.273 Co phdn
chigm 100% s Cé ph‘dn ed quyén hiéu qu}rér dir hap,
56 phiéu biéu quyét khing hop 1: 0 phiéu
* Két gua bidu quyvét;
. Tong s6 phiéu tdn thanh: 33 dai di¢n cho 18.877.273 Ca phin chiém
100% 36 €6 phén ¢d quyén biéu quyét du hop
_ - Téng 56 phiéu khong tan thanh: 0 dai dién cho 0 C6 phan chiém 0% s Co
phdn e quyén bidu quyét du hop
| - Téng s6 phiéu khong y kién: 0 dai dién cho 0 Co phan chiém 0% sé Co
phan cd quyén biéu quyet dir hop

Viy ndi dung trén duge théng qua vii tv 1§ 100%

B. Biu bé sung cdc thanh vién HPOT nhigm kp (2017+2022) cia Cang 1y
- Ong Nguyén Vigt Hing - Truéng ban Kiém phiéu 1én doc Quy ché Biu cu,
- Ong Nguyén Vigt Thanh — Thinh vién HPQT [én trinh bay T¢ trinh gici
thiéu nhan sy va Bién ban hop nhém cb dong de cir (g vién dé Pai hdi biu bd sung
thanh vién HPQT giira nhiém ky (2017+2022).
- Dai hoi bidu quyét thong qua Quy ché Béu cir va Danh sich cic tmg vién gbm: (i)
Ong Nguyén Anh Chung; (i) Ong Pham Uyén Nguyén: (iii) Ong Nguyén Quang Quéng,
tham gia HPQT dé Dai hoi biin bo sung thanh vién HDQT vai ty 1€ nhur sau:
56 phiéu biéu quyét hop 1¢: 35 phiéu, dai dign cho 18.877.273 C6 phan
chiém 100% s6 Co phan co quyén biéu quyét di hop,
6 phiéu biéu quyét khing hap 1é: 0 phiéu.
* Két qua biéu quyér:
- Téng 56 phidu tin thimh: 33 dai dign cho 17.544.373 Cé phin chiém
02.94% 56 €6 phdn 6 quyén biéu quyét di hop
- Ting sé phiéu khong tdn thanh: 1 dai dién cho 1.250.400 Cé phén chiém
6,62% 50 C6 phan c6 quyén biéu quyét dir hop
- Tong sé phiéu khong y kién: 1 dai dién cho 82.500 Cé phdn chiém 0,44%
s6 Co phan cd quyén biéu quyér dw hop
Vily ndi dung nity dwge thing qua vii ty 1¢ 92,94%
- Pai hoi da tién hanh bo phiéu biu cir bd sung céc thanh vién HDQT.
- Dai héi nghi giai lao vi Ban kiém phiéu thuc hién viée kiém phiéu bau.
- Ong Nguyén Viét Hing — Truémg ban kiém phiéu cong bb két qua ki¢m
phiéu bi¢u quyét vi phicu bau cir bo sung thanh vién HBQT gitra nhiém ky nhur sau:
.., +Tong s phiéu thu vé 35 dai dién cho 18.877.273 ¢ phitn chiém 100 %
56 Co phin co quyen biéu quyét dy hop
o + & phiéu hop 16 33 dai dién cho 18.694.773 ¢b phin chiém 99.03% so
Co phin ¢6 quyen bigu quyét dy hop
486 phiéu khong hop 1¢: 02 dai dién cho 182.500 cb phan chiém 0,97%
50 C6 phin cd quyén bigu quyét dy hop
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+ Két qua béu cir bd sung thanh vién HPQT nhigm ky (201 7+2022). Brai
héi 43 tién hanh b phléu biu Hoi dﬁrng quin trj theo hinh thirc biu din ph:eu vil bo
phiéu kin, két qua biu ctr nhu sau:

B He va tén S phiéu bau | Dyi dién cho | T§ I (%)
1 | Nguyén Anh Chung 10 16.361.442 86,67
2 | Pham Uvén Nguyén 8 2.898.205 15,35
3 | Nguvén Quang Quéng | 27 18,129,819 96,04

Danh sich nhirng edc ong da tring cir vao Hoi dong quan tri Cong ty Co
phén Than Ha Tu - Vinacomin giita nhi¢m ky 2017+2022 nhu saw:
1. Hovitén (mg vién: Nguyén Quang Quang
Téng s6 phiéu tan thanh: 27 dai dién cho 18.129.819 ¢b phin chiém 96,04%
sb Cd phan et quyén biéu quyét dy hop
2. Hp 'mtenmlg vién: Nguyén Anh Chung
Téng s phjeu tin thanh: 10 dai dién cho 16.361 442 cb phiin chiém 86,67%
56 Cd phéin ¢6 quyén biéu quyet
(Cé Bién ban kiém phiéu dinh kém).
V. THU TUC BE MAC DAL HOI:
. Ong Phing Viin Tuyén — Thu ky Dai hii doc dy thio Bién bin va dir thao
Neghi quyet Bai héi.
2. Ong Nguyén Trong Tbt — Chil toa Dai hoi thong qua Dai hoi dir thao Bién
ban va Nghj qu:rfet Brai hii.
Két gua biéu q-n_pe.r
- Tong s6 pheeu win thinh: 34 dai dién cho 17.626.873 C6 phdn chiém
03,38% 56 Cd phrm co qu}?en biéu quyét die hop
- Téng . 50 phzeu khdng tdn thanh: 0 dai dign che 0 C'6 phdn chiém 0% s Cd
phdn cé quyén biéu quyeér due hop
Tang 56 ;:-hrf:.r khing J .ﬁ:ren 1 dai dién cho 1.250.400 Cé phin chiém
6,62% 56 Cé phan 6 quyén biéu quyét dir hop.

3. Ong Nguyén Trong Tét - Thay mat Ban t6 chire lam cdc thi tye tuyén bb bé
mac dai hdi./.

THU KY DAI HQI CHU TQA PAI HOI
Phiing Vin Tuyén Nguyén Trong Tét
CHU TICH HOT BONG QUAN TRI

Bign hin Dai hii ddng ed ding thidng nién THT ndm 2019 Trang: 10



TAP BOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Dic lip - Ty do - Hanh phite
CONG TY CO PHAN THAN HA TU-VINACOMIN
Sé: 01/2019/NQ-BHBECH Ha Long, ngéy 28 thang 03 nam 2019
NGHI QUYET

Pai hji dong cb dong thwing nién nim 2019

PAI HOI PONG CO PONG
CONG TY CO PHAN THAN HA TU- VINACOMIN

Cin et Luit Doanh nghiép sé 68/2014/QH13 duge Qudc hdi nirée Cong hoa
Xi hoi Chil nghfa Viét Nam khoa X111 ky hop thir 8 thong qua ngay 26/1 1/2014;

Ciin o Diéu 18 Té chirc va Hoat déng cta Céng ty Cd phin Than Ha Tu -
Vinacomin duoe Pai hoi dong b dong thuémg nién thong qua vao ngay 18/4/2018;

Cin cir Bién ban hop Pai héi déng cd déng thuong nién so 01/2019/BB-
DHDCP ngay 28/03/2019 cua Céng ty ¢6 phan Than Ha Tu — Vinacomin,

QUYET NGHIL:

Piéu 1. Thing qua cic bio cio dwge trinh bay tai Dai hii diing ¢d ding
thwimg nién ndm 2019, bao gom:

1.1. Bio céio két qui hoat djng sin xudt kinh doanh cia Cong ty nam 2018 va
Ké hogeh san xudit kinh doanh (SXKD) nim 2019. Ty 1¢ biéu quyét déng ¥ thing qua
la: 100% téng sb cb phén biu quyét dy hop, véi nhing chi tiéu chi yéu nhur sau:

7y | Chi tiéu TH niim 2018 | KH niim 2019
1 |Bécditda(m’) - 23.200.000 | 33.000.000
2| Than sin xu (tin) o 1.808.000|  1.300.000
_ 3| Than ché bién tir dit liin than (tin) 226.400 200.000
4| Doanh thu téng s5 (triéu ding) 2830600 1996762
5 | Loi nhudn trude thué (wigu dong) 100.500 15455
6 | Thu nhip binh quin (ddng/ngubi/thang) 9200000 |  8.550.000
7 | Co tire (%) vin Dicu l¢ | 8 | Tir 7% tri 1én

Prai hii thing nhét du kién mire ¢ tirc cia nam 2019 la: Tir 7% trd 1én.
~ Dai hi dng cb dong giao cho Hoi déng quén tr ban hanh Quyét dinh dé Cong
ty 1o chirc thiye hién. (Trong do: Cde chi tiéu ndy ¢d thé bi diéu chinh thee ké hogch
phai hgp SXKD vii Tip doan Céng nghiép Than - Khodng sdn Viét Nam).

Nehi quyét Dai hii déng c6 ddng thdmg nién 2019 THT. Trang: 1/5
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1.2. Biio céo hoat déng ciia Hi ddng quén trj vé danh gid thye trang quén 1y
kinh doanh & Céng ty nam 2018, phuong hudng hoat ding cla Hoi dbng quéan trj
2019. Trong dé HDQT chi rd Céng ty can bo tri, diéu hanh san xudt linh hoat, hop 1Y,
phit hop véi nhu ciu giao than tiéu thu. Tim moi giai phdp dam bao nang lure tir lam
theo ké hoach. Diéu hanh viée bc dit ra than dim bio ding tién d§. Ting cudng cong
tdc sira chita nhanh céc thiét bj dé huy ding ra sin xuit.

Ty 1é biéu quyét déng ¥ thong qua la: 100% tong sé cb phiin bidu quyét du hop.

1.3. Bio cdo tai chinh nam 2018 d3 duoc kiém toan,

Ty 1¢ biéu quyét dbng ¥ thong qua 1a: 100% tong s cb phiin biéu quyét dy hop.

1.4. Béo cio thim dinh bdo cdo tii chinh kiém todn ciia Ban kiém sodt Cng ty.

Ty 1 biéu quyét dbng ¥ thong qua 1a: 100% tong sé ¢ phitn bidu quyét dy hop.

1.5. Bho cdo hya chon Cong ty kiém todn dic Idp kiém toan Bdo céo tai chinh
ciia Cong ty nim 2019. Pai hdi thong nhat chon Céng ty TNHH Hing Kiém todan
AASC ¢6 try & chinh tai sé 1, phé Lé Phung Hiéu, Phudng Trang Tién, Quin Hodn
Kiém, Thanh phé Ha Néi, Chi nhanh tai Quang Ninh c6 dia chi & 56 8 Chu Vin An,
Phutmg Héng Hai, Thanh phd Ha Long thuc hign kiém todn Béo cdo tai chinh quy,
bén nién va nim 2019 cho Cong ty.

Trong trsimg hop khong thong nhat duge vdi Cong ty kiém todn trén vé tién do
vi mirc phi kiém todn, Dai hai dong cd dong Gy quyén cho BKS lya chon trong s6 cac
Céng tv kiém todn con lai, trong danh sach Cong ty kiém todn dgc lip dugc chﬁp
thuin bai UBCKNN dé tién hanh sodt xét Béo cdo tai chinh quy, bdn nién va kiém
todn Béo cdo tai chinh nim 2019 coa Cong ty.

Ty 1& bidu quyét déng ¥ thong qua la: 100% téng s6 cb phan biéu quyét dur hop.

1.6. Bio céio vé hogt ding cia Ban Kiém sodt vi vigc gidm st hoat dong quin
Iy Cong ty ciia Hii déng quén tri, Gidm doc diéu hanh.

Ty 1¢ biéu quyét ddng ¥ thang qua 1a: 100% tong sb cb phin biéu quyét dy hop.

Diéu 2. Thong qua phwong an phin phéi lyi nhujn nim 2018:
Pai hoi thong nhdt tf 1¢ chi tré co tirc nam 2018 I3 8% von diéu 1& (twong
g 800 ding /o phdn) va dong ¥ trich 13p cic quy nim 201 8 vii 50 lidu nhur sau:

T

T Thuyét minh Eﬁl}é ﬁgﬂ‘g’;

1 | Lyinhujn trwde thué i 100.654.500.052
1| Thué TNDN hign hanh = 20.014.806.308 |

2 |Thué TNDNhoinlsi -
Il | Lginhugn sau thué (11=1-1-2) - | 80.639.693.744

| | Lginhuin dé lai chwaphanphoi 35.000.004.000

2 | Lginhujn con lgi phén phéingm 2018 | | 45.639.693.744
3| Chi tri cb tire 2018: 8 % /von dicu 1§ || 19.655.241.600

4 | 85 con lai phin phoi cic quy 25.084.452.144

Nghi quvidt Bl hii ding cd ding thnecmg nién 2019 THT, Trang: 2/5 ‘f‘




T Thuyét minh T(E,E’,u'.f g;;ng;
- Trich qu ddu tu phat trién 30%: 7.795.355.643
| - Quy thuémg Ban quén Iy diéu hinh Congty | 346.950.000
| - Quf Khen thuémg va phic lgi | 100 17.842.146.501
a + Ouf kken thweng 65%: 65| 11.597.395.226
+ Ouf phiic Igi 35%: 35 6.244.751.275

Ty 1¢ bidu quyét déng ¥ thong qua 1a: 99,46% tdng sb co phan bicu quyét dir hop.
Dai hji dbng ¢b dong giao cho Hoi ding quan tri hodn thign thu tyc va thue
hién chi tra ¢d tire cho céc cd ding theo qui dinh cia Phap ludt.

Piéu 3. Thong qua thii lao HDQT, BKS v lwong chuyén trich nim 2018
Prai hii théng qua quy luong cia Ngudi quan Iy Céng ty va Truong BES chuyén
tréch va thng mire thi) lao chi trd cho cde thanh vién HDQT, BKS trong nim 2018 1
3.143.520.000 déng, trong d6 bao gom: Thi lao cia HPQT, BKS la 367.920.000 dong
v qu tién leong cia Mgudi quan 1y Cong ty 12 2.775.600.000 dong.
Pai hoi ddng ¥ mirc thii lao chi tra cho cic thanh vién HDQT, BKS ldm cing
tae kiém nhiém v chuvén trich trong nim 2019 caa Cong ty dugc tinh nhur sau:

. ki “:;Fm'ﬂ“;g‘;g Miie thi lao/lwong chuyén trich
hang I nhém II (dong/ngudi/thing)
1 | Chi tjch HPQT 25.700.000 | 25.700.000 x | x 20% = 5.140.000
2 | Thanh vién HBQT 21,900,000 | 21.900.000 x 1 x 20% = 4.380.000
3 | Trudmg BRS chuyén trich | 32.850.000 Chuyén trach khéng hudng thir lao
4 | Thanh vién BKS 20.000.000 | 20.000.000 x 1 x 20% = 4.000.000

Vi tdng mire tién luomg va thil lao Céng ty s& trd cho cde thanh vién HDQT,
BKS lam cong tic kiém nhiém va luong ciia Nguoi quan 1y Cong ty, Trudng ban kiém
sodt chuyén trich trong ndm 2019 la: 3.143.520.0004 ey thé:

B S I Tién thi lao Tién lwon
Lis Chire danh quin Iy {ngugliljg {déng/nam) {dﬁng,-’nﬁmg
I | Chii tich HDQT 01 61.680.000
2 | Thanh vién HBQT 04 210,240,000
3 | Trudmg BKS chuyén trich 01 0] 394.200.000
4 | Thanh vién BKS 02 Q6. 000,000
5 | Gidm doc 01 - | 444.600.000
6 | Pho giam doc 04 - | 1.576.800.000
7 | Ké todn trudmg 0l - | 360.000.000
Ting cing 367.920.000 | 2.775.600.000

Phurong thire chi tra: Hang thing cac thanh vién HPQT. BKS lam cong tac
kiém nhiém va Trromg BKS chuyén trich tai Cdng ty duge thanh toan 80% mire thi

Nchi quyét Dai hii ding cd ding thirdmg nién 2019 THT.
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lao/lwomg chuvén trich cho thing do; 0 20% con lai duge quyét todn vao cudi nim
trén co s& két qua SXKD ctia Cong ty.

T4 1é biéu quyét dbng ¥ théng qua 13: 99,99% tdng sb cb phan bicu quyét dir hop.

Pitu 4. Théng qua viée TKV ting ty I¢ sé hiru tgi Cong ty lén 65% vén
diéu 1§ khing phii chao mua cong khai
Dai hoi chdp thuiin cho cb déng TKV 14 Tap doan Cong nghi¢p Than - Khoang
san Viét Nam, s& mua/nhin chuyén nhuong ¢6 phiéu ciia Cong ty c6 phan Than Ha Tu -
Vinacomin (ma chimg khodn: THT) dé ning ty 1& s hivu tai Cong ty tir 63,17% 1én 65%
vén diéu 1¢ ma khong phai lam thi tye chao mua cong khai theo quy dinh cia phap Judt.
Cuy the nhur sau:
- Phwrong thire mua: Mua khép l¢nh hode mua thoa thuin hodic theo quy dinh coa
S& giao dich Chimg khodn Ha NGi va Uy ban Chimg khodn Nha mrde mé khing phas
thyre hién thi tue chio mua cong khai theo quy dinh cia phap lut. )
- Thiri gian thye hién; Sau khi duge Pai hii dong co dong nim 2019 Cong ty Cad
phiin Than Ha Tu - Vinacomin thong qua.
a) Két qui bidu quyét lin 1 (cé dong TKV tham gia biéu quyét):
- Téng sb phiu tan thanh: 34 dai dién cho 18.794.773 ¢ phan chiém 99,56%
s cd phiin c6 quyén biéu quyét du hop
: - :l"f:ng s phiéuﬁhﬁng tin thanh: 1 dai dién cho 82.500 ¢ phﬁn chiém 0,44%
st cb phiin e6 quyén biéu quyét dy hop
b) Két qud biéu quyét lin 2 (cé dong TKV khing tham gia biéu quyét):
- Téng s phiéu tin thanh: 33 dgi di¢n cho 3.274.109 ¢ phin chiém 97,54% 50
cd phén ¢6 quyen bicu quyét dy hop
- Téng sb phiéu khong tin thanh: 1 dai dign cho 82.500 ¢t phin chiém 2,46%
sih co phiin ¢ quyén biéu quyét dy hop

Ditu 5. Théng qua vigc miém nhigm, b nhigm va dé cir thanh vién HDQT

1. Thing gua viéc mién nhiém va bo nhiém chirc danh thanh vién HBQT doi
vl nhimg cd nhén sau:

Pai héi déng cd déng chilp thugn don tir nhi¢m ciia dng Pham Trung Tudn théi
gitt chire vu Chi tjch HBOT va thdi tham gia HBOQT cia Efmi ty. Bong théri phé
chufin viée b nhiém ong Nguyén Trong Tot - Ngwdi dai dién phan von cia TRV tai
Cong ty tham gia HPQT va duge biu gitr chire Cha tich HBQT Céing ty ci phan Than
Ha Tu - Vinacomin, ké tir ngay 07/5/2018 dén hét nhiém ky cua Hoi dong quan trj
(2017+2022),

~ Dgi hoi da biéu quyét voi 1y 1§ tan thinh: 18.877.273 cb phin, chiém 100% tong
st cb phin tham gia biu quyét.

7. Théng qua danh sich cdc (mg vién dé bdu bd sung 02 thanh vién HPQT
Céng ty nhiém ky 111 (2017 + 2022), gom:

- Ong/ba: Nguyén Anh Chung

- Ong/ba: Pham Uyén Nguyén

- Ong/bi: Nguyén Quang Quing

Nhi quyét Dai hii ding cd dong theimg nién 2019 THT. Trang: 4/5 Y
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Pai hai da biéu quyét voi ty 1¢ tn thanh: 17.544.373 ¢b phan, chiem 92.94%
tong sé cb phin tham gia bicu quyeL.

Didu 6. Két qua biu b sung thanh vién HPOT nhiém ki 2017 + 2022
Danh sach tring ctr:
1. Ho vé tén (mg vién: Mguyén Quang Quang _ . .
Téng sb phiéu tdn thanh: 27 dai dién cho 18.129.819 b phiin chiém 96,04% so
Cé phiin co quyén hiéu quyét dir hop;
2. Ho v tén (mg vién: Nguyén Anh Chung M :
Téng sé phiéu tin thanh: 10 dai dién cho 16.361.442 cb phin chiém 86,67% s0
Cé phin ¢ quj.rgn biéu quyet.

Didu 7. Trién khai thwe hign Nghi quyet

Nghi quyét niy c6 ligu lye ngay sau khi duge Blai hoi dong co dong thudmg

Lian nam 2019 16 chire ngay 28/03/2019 biéu quyet thong qua. 1
Cic thanh vién Hoi déng quan trj, Ban Kiém sodt, Ban Dicu hanh c6 trach
nhiém chi dao trién khai thue hign Nghj quyét ndy theo chire nng, nhi¢m vu. quyén
han ciia minh phit hop véi quy dinh cia Phap ludt, Dicu I¢ Cong ty v Hoi dﬁr_ng quin
tri cd trach nhiém béo cdo ket qua thye hién toi Dai hi dong cd ding tq Phién hop
thurémg nién nim 2020./, ;-'~
L

Noti nhiin TM. DAT HOl PONG CO BONG
- UBCK Nhi nude (234, Luong The Vinh, Trung Vén, i

LJCHU TOA
Namn Tir Lién, HN) (blc); 0190 0

- & GDCK HN (56 2, Phan Chu Trinh, HN) (bick FarsT L

- Tip dodn Céng nghiép Than-Khodng sén Viét Nam; £2oimG Tty
- Céie ¢fh ddng Cong ty; sl clpialcg |

- Thinh vién HPOQT, BKS Cong ty: Rl
- Brng iy, Cong dodn, BTN, CCB Cong ty:
= Che phd Gidm d6c, KTTr Cong tv;

= Phiong CV diing trén Website cia Cong tv;
= Lamu: VT, Thir k¥ Céng tv (03). AT

i Nguyén Trong Tht
CHU TICH HBQT CONG TY

Neghi quovét Bai i ding cé ding thurimg nién 2019 THT. T 515
rang: 3



TAP DOAN CONG NGHIEP CONG HOA XA HOICHU NGHIA VIET NAM
THAN KHOANG SAN VIET NAM Bije lip - T do—Hanh phiie
CONG TY CO PHAN THAN HA TU-VINACOMIN

gd: U453/BC-VHTC Ha Long, ngay ddthdng 3 ndm 2019

. BAO CAO
Vi vige két qua sdn xuit kinh doanh nim 2018
Phrong hwdng nhigm vy nim 2019

I. Két qui thwe hién nhiém vu eia Nghj quyét DHCH nim 2018

1. Pice diém tinh hinh thue hién nhiém vu:

Nim 2018, tinh hinh SXKD ciia todn Tép doin Céng nghiép Than - Khodng sin
Viét Nam ¢é nhidu thudn lgi, nr: Nhu cdu tién thy cia cde hi} tiéu thy than, khodng san
alumin va cac khodng sin khéc déu thng cao, gid bén khoang sin ting. Do viy, Tép doan da
dthy manh san xudt dé dap tmg téi da nhu chu tiéu thy than cho nén kinh 1€, dic biét 14 cho
san xuidt dién, Theo d6 dbi voi tinh hinh SXKD cia Céng tv cd nhiéu thudn lod nhir cdu tiéu
thy ting cao, san lugng than sin sang vi ton kho cdc ching logi than phil hip Vo1 nhu ciu
ciia thi trémg. Tuy nhién, Céng ty con gip khéng it kho khin nh: Thiét bj thué ngoai
tham gia mudn, tap trung ha moong dé tao diéu kién cho khai thdc niim 2019 két thite dy 4n
mé Hi Tu (di 4n Bfic Bang Danh m&i biit déu khi cong san lwgng than con théip), diu
kién 14m viéc khé khiin hon, trong khi hiu hét cdc thiét bj xe mdy dd hét khau hao, dén t6i
cde thiét bj khong phat huy duge ning sudit, hoat dfng chira 6o dinh v thue hign chi phi
com thng, vv ...

Truée tinh hink 46, ngay tir diu nim Cong ty da trién khai dong b nhiéu gidi phip
nhim thao git kho khin, xdy dung cdc chirong trinh hanh ding cu thé. Bén thiri diém quy
IV, Céng tv d trién khai phdt dong K& hoach thi dua 90 ngay dém rgng khiip i toan cdn
b eéng nhiin vién trong toan Cong ty, xdy dyng cic chuong trinh trong diém va giao trich
nhiém cho timg cé nhfin, tp thé phu trdch quyét tim hoan thinh va vuel ké hoach theo
Nghi quyét Dai hoi ddng cb dong nam 2018 dé ra.

2. Két qui thye hién theo Nghi quyét PHDCD ndm 2018:

. Béic xtic d&t d&: Dat 23,2/22,5 triéu m’ bing 103,5% ké hogeh theo NQ BHBECD
2018 va bling 99,1% ké hoach diéu hinh,

- Than neuyén khai: Thyc hién dat 1.808/1 800 nghin tan, dat 100,5% ké hoach theo
NG BHBCD 2018,

- Than sach ché bién tir ngudn dit d 13n than: thuc hign dat 226,4/160 ngan thn, dat
141.5% so vii ké hoach theo NQ BHDCD 2018,

- Doanh thu: Téng doanh thu ctia Céng ty dat 2.830,6/12.643.3 t¥ diing hiing 107,1%
ké hoach theo NQ DHBCD, va dat 100,2% ké hoach diéu hanh, Trong do: doanh thu tir sin
xuét than: 2,808.2 ty ddng, doanh thu khac 22,3 17 déng. -FQ



- Loi nhudn: Téng Igi nhudn toin Céng ty dat 100,6/20,3 ty dbng bing 494,4% ké hogeh
theo NO DHBPCD nim 2018, Lgi nhudn cita Cong ty dat cao do Céng ty d trién khai quyét ligt
céic gidi phap tidt giam chi phi, gidm gia thinh sin phim, ning cao ché bién ting chit ugng than.

- Thu nhip binh quin (déng/mgudi/thang): Tién lwong binh qudn: 9,2/7,3 trigu
ddng/ngwdi/thing bing 126% ké hoach theo NQ BHDCE niim 2018.

- Cb tireivén Didu 1& (%): Trd cb tirc du kién 8% dém béo yéu ciu cila NQ BHDCD
nam 2018

3. Pdnh gid két qua thye hién mét sb gidi phap quan 1y diéu hanh nim 2018
3.1 Céng tic diéu hanh vi quin Iy Ky thuat:

Céng th¢ 16 chire didu hanh san xudt, cling nhwr quén 1y k¥ thu@it céng nghé phat huy
dirge tinh linh déng, hiéu qua trong sin xuit gop phin 16n vao két qui sin xuat kinh doanh
ciia Céng ty, cu thé;

- Trong 6 thing dhu nim, tin dyng didu kién thoi 1iét thudn lgi, Cong ty dd trién khai
phurong dn he moong & c& 2 via va hing k¥ t& chire kiém diém dénh gid tién 4§ hg moong,
ké} hep tip trung l&y than khu vye ddy moong trwde thoi diém mia mua dé cd bién phdp
diéu hanh cho phi hgp, dim bo tién 4o KH 43 dé ra.

- Céng ty 43 xdy dyng ké hogeh chi tiét cho timg bj phén, timg khéu sén xudt theo ky
10 ngay/lin vA thuémg xuyén danh gid viée thye hién, kip théi thdo g& khé khin cho sin
xuit, Xay dymg muyc tiéu cho timg giai dogn, tip trung vao cic khiu con }réu va then chét
nhw: san hrong dit boc (ddc biét 12 dét bée ty 1am), san lvong than sach san xudt, gidm than
tén kho, ning cao ning sudt ciia thiét bj khoan va thiét bj bdc xiic, vn tai.

- B tif 56 lugng thiét bj hop Iy, khéng dén trii, cdc thiét b tham gia san xufit dim
bao phat huy duge t6i da nang sudt, gidm t6i da chi phi huy dong; phin tuyén phi hgp cho
timg ching logi vi dic tinh timg thiét bi nhiim gidm lwu lugng xe, han ché nhirtng dch tiic
trong sén xuét, bd tri hop ¥ gifra may xtc dién va thiy luc. Phoi hop tot gitra by phén dieu
hanh sén xufit cia Céng ty véi Céng ty than Nii Béo kip thi xir I cac vudng méc, bit ciip
gifta hai don vi trong cing tac diéu hinh 46 thai.

- Thye hién tét céng tac xic chon loc than do d6 phim cp than khai thic dat
35,69/35,87 %Ak gidm 0,29% so véi ké hoach; Ché bién than sgch tir ngudn dét dé lin than
dat 226/160 ngan tin ting ﬁﬁ ngan tin. Pic biét trong nam 2018, thye hign theo chi dao cla
Tip dodn ting cudng ché bién than chit lugng cao, Céng ty di dua toan b ngubn bi sing,
ba don vao tuyén rira cho ra sin phim cdm 3.4, don 7, cpe 5 da dem lgi higu qua rét Iém s0
véi phuong 4n truyén thong duwa ngudn trén viio nghién.

- Quéan Iy chit che cdc chi tiéu k§ thuft, cong ngh nhu: Hé 56 boc, cung db vin
chuyén, hé sé sir dung mét khoan, sut phd d4,... thumg xuyén theo déi, cip nhit, diéu hanh
bém sdt cdc Ban cia Tép doan va da duge diéu chinh lai mét 50 chi tiéu thay ddi do nguyén
nhén khach quan. Xay dyng ké hoach khai théc hop ly cho cdc giai doan ngén han va dai han,
tinh todn hop I cac trinh tyr khai thae tir cde khau: tinh todn mue nwde bom, tién dg boc dit,
khu vire ra than va trinh ty @0 thai dam bao qud trinh khai thac ludn duge thing sudi,

3.2, Cing tic khodn qudn tri chi phi:

- Cémg tde khodn quan trj chi phi cliza Cong ty luén dugc dic biét quan tdm va hodn
thién ddn trong cdc ndm qua, h§ thong dinh mire di duge giao dén timg linh wvize, timg hang
myc thi cong, ddm bio thic ddy cho san xuat. Bén canh do, Céng ty da co mit i ngil edn
b6 nhifu kinh nghiém trong cong tac khodn quén trj chi phi. Nim 2018, Cdng ty dd ap dyn f_{.,‘éc"f



tich cye cdc cdc gial phap dE trién khai thye hién, cu the: (i) giao khoan voi cde don vj sin
xudt va timg 16 doi san xudt, phin trich nhiém cho timg c4 nhin, td chire nghi¢m thu khodn
héang thang cho tirng don vi, danh g;ﬂ thire hién, tim hiéu khé khin virdng méc. phﬁ1 hop tim
cdc bién phip thio g& cho sin xuit (ii) dinh k¥ 15 ngay phén tich tinh hinh hoat dng tai
chinh, danh gia kit qua san xudt kinh doanh, theo ddi viéc thire hién cdc dmh mirc vit lidu,
nhién liéu dé kip théi ¢6 phuwong n didu hanh sén xudt dim bao higu qué (iii) da t6 chirc
danh gia chit lugmg vét tur thay thé, vit tr mua mai, hiang gia cong phyc héi; tim kiém
khach hang cung cip viit ur cd chiit lugng tét, tp trung vao cic khich hang 16, chinh hang,
c6 ngudn gbe xudt xir rd rang. (iiii) Bén canh d6, Cong ty d4 trién khai higu qua cong tic
kiém tra, gigm sat, khai thac théng tin tlr h¢ théng GPS. hé théng Camera; hé théng dém
chuyén tr dong, hé thong cap phét nhién ligu tr dfng va nim 2013 Cﬁng ty da thir nghiém
thanh eéng vong ring gidm sét mire tiéu hao nhién ligu cha xe vin n:huyﬂn Do d6 thyre hién
c¢hi phi khodn ndi bd nim 2018 coa todn Cong ty di co tiét kiém. Tong chi phi khodn todn
Céng ty thuc hién gidm -5.439 triéu dong so vai dinh mire giao khodn.

3.3 Cing tic té chikc lao djng, cong tic tii co cdu:

- Lao dng sir dyng binh quin nam 2018 13 1.966 ngudi béng 100% ké hoach, 6 lao
dong co mit tai thai diém 31/12/2018 1a 1.833 ngudi bing 95.5% ké hoach. Cong ty da
thidmg xuyén rd sodt lao dfng tai cde khiu, cdc vi tri dé b tri phit hgp, dam bio cho nguwin
lao dgng cia Cong ty ludn co viée lam va thu nhip & on dinh,

- Cong tic tdi co -:Eu Cong ty da trien khai nhiéu pidi phap dé co céu lgi hre luomg
lao dong PVPT vi gian tiép tai cdc cdng trudmg phiin xudmg theo mo hinh sén xudt hién tai
cila Cong ty, cy thé: Hop nhit Phin xuéng sira chiva 6 10 56 1 v Phin xudmg sira chira 6 to
st» 02, thanh lip Phén xudmg sira chita & to; (i) Hep nhéit phdng Thanh tra — Phép ché -
Kiém toan ndi bo vii phong Bédo vé - Qudn sy tir 01/8/2018; (iii) Sdp nhﬁp Tram Y té tryrc
thude phing TCLD quan Iy tir ngay 01/8/2018; (iiii) X3 hoi héa va chuyén todn bi lao déng
phye vy dn gitta ca va bdi dudng dic hai sang di tde tring thiu 14 Cong ty CP DL va TM-
Vinacomin tir 01/10/2018. Tir ngay 01/01/2019 vira qua, Cong ty di sap nhip Cong trirmg
than 1 va Céng trémg than 2 thanh Céng truémg Than, Dén thoi diém hién tai, mé hinh t6
chire cia Cong ty g&m 14 phong ban (giam 02 dau méi) va 12 céng tnromg phén xudng.

- K&t qui sfip xép lai lao dong theo Chi thj lién tich 6 102/CTLT/TGR-CBTEV ngy
25/5/2017 cia Tip dodn, Cong ty dd thye hién nhiéu gidi phdp nhu: vén ddng vé nghi ché
dé theo hudmg diin cla Tép doan, x3 héi héa bd phin phyuc vu n ca, ... Do d6, trong giai
doan 2017-2018 Cong tv di tiét giam tuyét dbi dwoe 251 ngudi, trong d&r lao ddng tryre tifp
giam 53 ngudn, lao dong PVPT gidm 150 ngudi, lao ding gidn tiép giam 48 ngudi. Ty trong
lao dong céc khiu co sy thay déi 1én so véi trude khi thye hién Pé dn tdi co ciu (ndm
2016), trong do t¥ trong lao ddng tryc tiép tang 3,04%, ty trong lao dfng PVPT gidm
2,25%, lao ddng gian tiep giam 0,76%.

3.4 Cong tic diu tw, mii treeomg va phong ching muca bio:

- Dy én Bic Bang Danh: Thang 8/2018. Céng ty da durgic B§ Téi nguyén va Mbi
trisémg cip gidy phép khai thic Dy dn Biic Bang Danh theo gidy phép s0 2575/GP-BTNMT
ngay 15/8/2018. Dé c6 duge gidy phép trén, Cong ty di duge sy gilp 4o rit Iom tir phia
Lanh dao Tap dodn. cde Ban chuyén mon Tip dodin va su no lyce ch gﬁ.ﬂg cia Cﬁng ty trong
nh:&u nim: thirimg xuyén bim sit ¢ic co quan, s& ban ngénh, kip théi gidi ::[uvcl cée vudng
midc trong qué trinh hodn thién cde tha tue xin ciip phép, Nam 2018 da dénh dau mft giai
doan méi cia Cong ty CP than Ha Tu chuyén tir dy 4n Mé Ha Tu sang khai thie dy én Biic
Bing Danh, Cing ty dd chinh thirc khdi cong béc xtic khii dit da xdy dung co bin déu tién
ciia dy an Biic Bang Danh vio thang 12 ndm 201 E-—f— L2
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- Cong tac méi trvomg: Tudn thi cac quy dinh cla Nha nurde va etia Tinh Quang Ninh
vé cong tac mdi trudmg; trién khai vA thire hign cdc cong trinh mdi trwdng theo ké hoach
giao, dim bao chit lugng va bio vé méi trudmg. Trong d6, Cong ty da thuc hién trémg cdy,
cham soc ciy, cii tao phue hdi ti nguyén mbi trudng bi thai mé véi tdng gid tri thue hién
2.2 ty dbng; cong trinh gia ed ké chin dit da chong sat 1o cde khu dén cr la 1,5 ty dong; chi
phi quan Iy vin hanh cic cong trinh méi truong 1 1.2ty ddng; thug xir 1y nudc thai mo tong
50 14,2 1y dong.

- Cong tac PCTT-TKCN: Céng ty di chi déng thyre hign cdng tic PCTT-TKCN ngay
tir nhing thang trude mia mua bio, do dd d3 han ché &éq mire rhfip nhat cac thi¢t hai do
mura, bio giy ra. Dic biét, cdc hé thong muong riinh, ké chan di dwge Cong ty to chirc khoi
théng, gia co, di phat huy duge hidu qué cao, han ché 15i da nude chiy xubng moong, tiét
kiém chi phi bom nude moong. Trong nim 2018, Cong ty di trién khai thyc hién cdc cong
trinh PCMB v6i tong gid tri thyre hién 5.026/8.264 tri¢u ddng bing 60,8% k& hoach (gidm
chit véu cac chi phi khic phyc thiét hai do mra biio giy ra...).

3.4. Cong tdc an toan vi an ninh trat fe:

- Cong tic an toan: Trong ndm dd xay ra 08 vy tai nan lao dng, Lmn? do 01 vu
TNLB chét ngurisi: 04 vy tai nan lao déng niing; 03 vu tai nan lao dong nhe. Sur cd thiét bj 03
vy, trong da 01 vu sir ¢d logi 1T va 02 vy sy b thiét bj loai 111, gidm 02 vy s0 vai cling k¥
niam 2017,

- Céng the an ninh trit ty: Céng ty dd xdy dung va ky 11 quy ché phéi hop voi
UBND, céng an vé chinh quyén dja phuong, kiém tra ngiin chan va xir ly cic vy vige vi
pham vé ANTT. Tiép tpc thye hién nghiém tic chi thi st 21/TTg ngly 26/8/2015 cda Tha
trémg Chinh phia; Nghi quyét s6 12- NQ/TU ngay 12/01/2014 cia BCH Ding bi Tinh
Quang Ninh va ké hoach s6 230/ KH- TKV “Vé ting cuomg cong the quan Iy, khai thic, viin
chuyén, ché bién va kinh doanh than tréi phép trén dja ban”. Chi dgng kiém tra cong tic
ANTT, ranh giti md theo tirng thang va dot xudt nham phat hién va xir 1y nghiém céc vi
pham trong khai thac, viin chuyén, ché bién, tiéu thy than trdi phép. Hign tai trong khai
truomg vi ranh giti quan 1 tai nguyén khing c6 viée khai thic than trdi phép. Phoi hop vdi
cor quan chinh _quyf“:n dia phwong ngan chin ngudi ngoai xdm nhip trim clip than v tii sén,
ciromg quyét bit gitr nhimg truémg hop co tinh vi pham xir 1y theo quy dinh cia phép lugt.

4. Mt 86 ton tgi, han ché va nguyén nhéin: -

- V& cong tdc An toan dd cé nhiéu [iér! b, 0 lrong su co thiét bj loai 11 da gidm 02
vi 50 voi elng k¥ nam 2017, tuy nhién vin dé xay ra 01 vy tai nan chét ngudi. Nguyén nhin
chil véu do v thire clia ngudi lao ding trong vige tudn thi ndi quy, quy trinh k¥ thuit an
todn, sir thiéu siu sit trong cong tic kiém tra v phét hién cde nguy co cla can bd chi dao
san xudl v cde bo phin lién quan.

- Vé cong tac diéu hanh sin xudt da phit huy dugc tinh linh hoat, tuy nhién doi khi
vin con dé xay ra gy ach tic, thiéu dong b trong cic khau cia diy truyén sin xuat.
Nguyén nhin, con thiéu sy phéi hop, trao dbi thong tin gita cdc b phin, djc bit 1a thigu sir
phili hop etia cde can b trye ca cac khdu. Cong tic quén Iy md hinh chiit 14i chura dat yéu
cau, ty 1& 4&m dit da con cao, Nguyén nhin 13 thiéu sy vao cupe manh mé cia cdc by phin
quan 1y, déi khi con lai long trong vige gidm sét, canh béo Kip thai.

- V& cong tde khodn quén trj chi phi di di vao né nép, nhung khi diéu kién san xuit
thay doi (thi cng dudi khu vire long mong, cung dg vin chuyén ngdn, do dbe 1én), cde b
phan con chira kip thai didu chinh dinh mire. Nguyén nhin, cic don vi quan Iy thiét bj ciing
nhir cic phong ban cham trong viée khio sat, danh gia, dinh lrong dé dua ra cac dinh mir_-:“r_::_



phit hop, Cong tv da trién khai xiy dung l;é hoach mua sam vit fur theo théng, quy, cong téc
dur tri viit tur xz%n chura dim bao yéu cau dé ra, chura sit vdi thyre 1, din dén thivi gian chér vit
tir ctia cac thiét bi hdng hoc con kéo dai, vit tr t3ng ngoai ke hoach con cao.

I1. Mye tiéu, nhiém vu vi cdc giai phip chi dao di¢u hanh SXKD niim 2019
1. Cée chi tiéu chii yéu ké hoach niim 2019:

STT | Chi tiéu BVT KH Nim 2019

| | Dit da tong so 1000 m3 33.000

| - Dit bée CBSX ' r__ 19.000

: | -D&XDCB . 14.000
2 |ThanNK 1000 tdn 1300
3| Than sach tir dat liin - 200

4 Than tiéu thy i ' 1357

5 Doanh thu than T¥.d Pl

6 Lgi nhugn than | Trd _ 15.455

7 Thu nhiip binh quén Trd/ng-th 8,33

2. Nhitng thufin lgi va khé khin trong qu4 trinh thye hién nhiém vu:

_ Nam 2019, dir béo 6 nhidu thudn loi nhir: Nhu cdu va gia ban than & mire cao. Tp
doan da x4y dymg nhiéu cong trinh dé diy manh dbi méi cong nghé vio sin xuat Kinh doanh
v trong quin Iy, P&i v Cong Ly, trong giai doan vira qua Cong ty d4 t6 chire sip xép tinh
gon lai by méy quén 1y didu hanh dang phét huy duge hi¢u qud, gbp phin gidm chi phi sén
xudt, ting niing suét lao dgng. i hoan thanh thi tuc cép phép dyr dn Bic Bing Danh sin
sdng cho viéc trién khai dwa dyr dn vio khai théc.

Bén canh dé trong ndm 2019 ciing dugce dénh gid 12 nAm bude ngodt cia Cong ty khi
budic vao giai dogn két thile khai dy dn m than Ha Tu cii va chuyén sang khai thée dir én
méi, voi Tt nhitu ede khé khiin théch thire nhu: Didu kién khai thic dudi siu cung dd ngfn,
dd déc 16m, chi phi tang cao; San lrgng tyt giam din dén gia thanh khai thic cao, kho khiin
trong cong téc bd tri viée 1am cho ngwdi lao ding khi gidm sin lugng (dur 40 lao djng doi
viri cing doan sing tuyeén); Kho khan vé thu :-:gp ngudn von trién khai dyr én Bic Bang
Danh, hé s6 no/VCSH tang cao so véi cic nim trrde, hé s6 ng ngan han thip (0.64 lin), 13
vay phéi trd vurot so vai quy dinh clia Nha nudce,

Tuy nhién véi nhitng khé khan, thich thire va nhimg co h: do, Cong ty da xdy dung
myc tiéu ndm 2019 [4; H‘ép fuc hodan thign tdi cor cdn, hodn thign to chire, cor ché gquan [y, bo
tri hop Iy lao dong tei cde khdu trong bg mdy san xudt dé tang nang sudt lac djng, giam chi
phi, cdi thién tién heong, diéu kién lam viéc va phiic lgi cho ngudi lae déng. Muc tiéu chung
la AN TOAN - POI1 MOI - PHAT TRIEN.

3. Cic gidii phép chii yéu chi dgo, ditu hanh ké hogeh nam 2019

Cin cir cic chi tiéu ké hogch dupe Tip dodn giao va didu kién thyc 1€ eta Cong ty
néim 2019, nhim d4m béo hoan thianh muye tiéu, nhiém vy, Cong ty d& ra mét 86 gidi phip
chii véu trong tm chi dao l&:

a). Céng tdc diéu hanh, quin Iy ky thuit cdng nghé:

- Bém sét ké hogch dieu hanh hing thang, qui cla Tép doin, dé didu hinh sin audt
#4m bio ding tién dd khai thic, ché bién, ddp img yéu ciu giac nop sin phim ciia Tép dodn ;j:_;,

-




Péy manh san xudt nzay tir ddu nam, dam bdo thirc hién cde chi tiéu cha yéu theo tign di: Qui
I: 25% KH nidm; Qui 1; 27% KH nam; Qui 111 21% KH nim; Qui IV 27% KH nim

- Bé trl diéu hinh thiét bj mot cich bai ban, khoa hoe nhu: [8p tién do cho timg khiu,
time thiét bi tir khoan nd dén béc xic, van chuyén, thiét bi tai cde khiu déu co khi ning
phat huy duge t6i da nang luc, han ché viéc mdy phai chir bii hay thiéu dit. Pae biét trong
ndm 2019, Céng ty huy ding nhiéu loai xe ed trong téi khac nhau, 49 chénh léch trong tai
lém, bé phin diéu hanh sin xudt cin c6 sy phén tuyén vin chuyén hop ly khoa hoc, ddm bao
cho cée thiét bj co thé phat huy t5i da nang sudt,

- Té chire didu hanh hop 19, déng bo giita cac cong doan sin xudt, kip thoi gidi quyét
cde vudmg miic trong san xuft, giam théi gian sita chita, niing cao thii gian hoat djng hiru
ich ciia thiét bj, Tiép tuc ting cuomg phdi hop vai Cong ty than Nii Béo dé diéu hinh do
théﬁj dim bdo san xudt duoe lign tye, Phin ddu sin lugng ty lam tang tir 3% dén 5% so vdi
ké hoach.

- Hang théng, qui cén quén tr chiit ché cac chi tiéu k¥ thuft nhir cung 49, ty 1¢ dit dd
nd min, tv 1& thude nd chiu nude, qui mé bii nd (>24.000 m’/bai), phim cp than nguyén
khai (Ak<35,69%), dit cdng nghg (<500.000 m”), ¥ 1€ tn thét than nguyén khai < 4,96%,
trién khai 4p dung phén mém thiét ké mé Mine — Sigh phu hgp vai dieu kién khai théc cia
cong ty, t& chire kiém diém tién d6 thué ngoai. Tién dd xubng moong dim bio hodn thanh
trude thid didm mia mua.

- Ting cudmg ché bién ning cao chét lwgng than va ting ty 1& thu hdi nhung phéi dm
bao higu qua kinh té, cong tac méi trudng. Lap phuong dn cy thé dé ché bién than chét
hgmg cao tir ngudn ba sang, ba don danh gia hidu qua va xin chi) truong cta Tép doan cho
trién khai thue hién, Xéy dyng phuong dn ché bién than cam 7 tir che nguf‘m dit da lin than
vir than tigu chufn dé phue vy nhu ciiu pha trén véi than nhdp khéu ctia Tép dodn,

- Bém sét didu hanh tiéu thu coa Tép dodn, phéi hop véi céc cong ty préu Than
Hén Gai va cdc cong ty diu mdi cia TKV kip thii gidi quyét cdc virdng mic dé thyc hién
giao ndp san phim theo tién @5 dé ra, cdc bd phin c6 phuong dn béo &, gitt 4 dm cia than
dé tao lgi thé tidu thy, chudn bj tét chin hang khi ¢b kg hogeh tigu thy cdc loai than cim tot,

by, Céng tic d6i méi 4p dung cong nghé k¥ thudt hign dai:

Dé diy manh sin xudt theo huéng hién dai hoa, ngoai viée Céng ty tip trung diu tr
vao céc thiét bj co trong tai lén. Céc b) phin can tip trung trién khai nhanh cdc didu kién cin
thiét dé thir nghiém xe Belaz ¢o trong tai 130 tin vio hogt djng tai khai tnrimg, Ngodi céc
hang myc d trién khai dua cong nghé thong tin véo quan ly diéu hénh nhur: hé thong cap phat
déu ty déng, hé théng dém chuyén tr dong, sir dyng vong ring gidm sat mirc tidu hao nhién
lidu. Myc tiéu nim 2019, Céng ty s& xdy dyng trung tim diéu hanh san xuéit theo huéng hign
dai, gidm sat thiét bi hoat dng théng qua cc hé théng gidm sét GPS, hé théng camera, vi
phéi hop véi déi tic Nga d€ trién kbai hé théng gidm sat thiét bj khai thac, vin t4i d& gidm
thidu thiri gian chdy, gidm dinh mirc tiéu hao nhién liéy, ting ning sudt miy Khoan.

¢). Cong tie quén tri chi phi va tién lirong:

- Ra sodt) Hodn thign ciic co ché quan ly ndi b cho phit hgp vai yéu ciu hién nay,
nhir Quy ché khodn quén tri chi phi, quy ché quan 1y mua sim va st dung vét tw, quy dinh
nghigm thu khbi lirgng md,...; Thye hién mua sim vit tir, thiét bj theo ding Quy dinh quan
Iy mua saim vat tr ciia Tap dodn va HPQT cong ty di ban hanh; té chirc dénh gid chit lrgng
viit tr thay the, vat w mua méi, hing gia cdng phyc héi; tiép tuc tim kiém thém khdch hang
cung cip vit tw cé chét lugng tét, khi néng cung (g kip thoi phuc vy sén xuit theo hudng
tip trung vao cac khach hang lén, chinh hing, co ngudn ghe xudt X1 rd rﬁng;_ﬁsz



- Duy tri vige phin tich, danh gid thye hién cdc chi tiéu giao khodn dinh ki 15
ngiy/lin, héng thang/quy @& kip thii phuc vy cdng tic quin 1y, chi dao d ién hanh va dé xuit
cic bién phip tiét kiém chi phi, ting hig¢u qua SXKD.

- Céc phong ban ra sodt lai todn bd viée thyre hién gid thanh cia cac thiét bj trong diy
truyén sin xudt chinh, céc thiét bi hoat dong kém &n dinh va b gid thanh cao, kién quyét
cho dimg hogt ddng.

- Té chire ta sodt, cin dbi viéc 1am tai cac khiu v&i muyc tidu tao do vige lam vi thu
nhip cho ngudi lao ding, dac biét trong didu kién sdn lwong tut gidm, giao cho phing i
chire lzo ddng tiép tuc bo tri edn b dinh mire thurdng xuyén béim sat cac CT, PX d& kjp thin
gifii quyét cac kho khan vudng méc clia don vi. Tiép tuc trién khai thi co céu theo dé fn (4]
co cdu cha Cong ty di duge TKV phé duyét.

dj. Céing tdc trién khai dy 4n Bic Bang Danh:

- Tap trung trién khai sém ede thil tue hd so phép 1y dé trién khai du 4n Bic Bang
Danh, 3im bdo trong nam 2019 phai khai thac ddm bao 400.000 tin than, boc diit xAy dyng
co biin thi thidu dat 14.000.000 m3. Trwéng hop diéu kién ti chinh cho phép tiép tuc béc
ting dat xdy dyng co ban tao diéu kién thuin loi cho viée trién khai dy 4n trong céic ném
tiép theo. Nim 2019, téng mire ddu tw cia dir 4n trén 1a 788 tj dong, tuy nhién von doi img
ciia Céng ty con thip. Cong ty s& lam vigc va bao cdo Tip doan dé b cac gidi phip hd trg
ciia trong qud trinh vay vén.

e). Cing tic an toan vi an ninh trit tu:

- Trién khai @ng bo céic gidi phip dim bio an todn, khiie phuc triét dé cde thn tai sau
kiém tra, ting cudng kiém tra nhdn dién cic nguy co mét an todn, co bién phip xi Iy nhim
han ché vA gidm thip nhét sb vu tai nan lao dng v sy ¢d thiét bi; Té chirc trién khai cde
hoat ding theo quy dinh ciia Mhi nude trén co s thue hién nghiém Ludt AT VSLD c6 higu
lgre tir ngay 07/1/2016.

. Tang cudng cong tac kiém tra quan 1y, bio vé an ninh trét tu trong khai trudng mo,
ting cwémg quan ly than tiéu thy gmao nop, chiing gian lin throng mai, gidm sdt kiém tra
chét ché viée thué cic dii thc ngoai dé tranh hién trong tiéu cyre, gian lin; kiém tra chiit ch@
xe ra viio mo; ting cudmg cong tac phéii hop véi cée oo quan quén [¥ tai dia pheong d& ngin
chiin cic ddi tuong ngoai vio trdm cdp than trong khai truimg sin xudt clia Cong ty.

. Thye hién nghiém viéc kiém sodt chit lwong, s6 lugng than giao v chi thi 56
21/CT-TTg ngay 26/8/2015 cia Tha twong Chinh phil v& ting euwémg cing the quin 1y Nha
nirdre d6i vai hoat déng SXKID than.

a), Phii hop cae bé phiin v co quan doan thé:

- Phéi hop chit ch2 gitta co quan chuyén mon va cic td chitc Bring, dodn thé tuyén
truyén cho CBCNV toan Céng ty cdc muc tiéu, nhiém vu gidi phip diéu hanh SXKD nam
2019 tao sy dﬁlng thudn nhiim phat huy tHi da va tiém nang lgi thé coa toan Céng tv dé thue
hién mue titu AN TOAN — BSI MOT - PHAT TRIEN.

[T1. Ké hogeh va phuwong hwiéng phit trien Cong ty sau nim 2019

W A "
Nam 2019, Céng ty khai thic giai doan cudi ctia dyr dn Ha Tu, va trién khai dir dn Béc
Bing Danh. Bude sang nam 2020 Cong ty chinh thire dura dy dn Blic Bang Danh vio khai
thac véi cong suit thiét ké 3,3 trigu tin than nguyén khai/niim, tuoi tho mo 1a 10 ndm, Tuy
rhign do diu kién khai triuong khu vire eéng trirong Via 7&8 dang & trang thdi bér dirng
theo dir 4n Ha Tu, nén khi trién khai dy 4n Bic Bing Danh cdn cai tao bé mo t bir dmeJr ®,




irén vé bir céng tac cin khéi lwpng dit boc 1én, din dén nhimg nam déu dy an san lugng
than khai thée thdp, chua dat cong sudt thiét ké, din dén gia thanh sin xuat nhiing nam dau
ctia dir dn cao so vai thire hién nam 2018,

+ Nam 2020 dit béc XDCB: 10.000 m*; ddt CBSX: 21,0 triéu m3, than nguyén khai
1.150 ngén tin.

+ Nam 2021 déit bée CBSX: 41,5 triéu m3, than nguyén khai 2.000 ngin tin,
+ Gid thanh nam 2.020; 1.768.893/1.353,854 bing 131% nim 2018,
+ Gid thanh ndm 2.021: 1.852.115/1.353.854 bing 137% nim 2018.

Tir nim 2.022 sin lwgng than khai thic dat céng sudt thiét ké, dy kién gia thanh thyc
hién ddm bao giam tir 2% so vdi gid thanh thye hign ndm 2018/, ,gé >
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Bie lip - T do - Hanh phic
CONG TY CO PHAN THAN HA TE-VINACOMIN

Sé: 4 ¥H/BC-VHTC Ha Long, ngity fhthdng 3 ndm 2019

~ BAOCAO
HOAT DONG CUA HQI PONG QUAN TRI NAM 2018,
PHUONG HUONG, NHIEM VU NAM 2019

Kinh giti: Cc Quy vi Cb déng

Céin cir Didu 1¢ Cong ty cb phén than Ha Tu - Vinacomin da duge thong qua
ngdy 18/4/2018, Hoi ddng quén tri Cong ty xin trinh tai Dai hji dong co dong thutmg
nién nim 2019 théng qua ban bao edo cia Hoi dng quén trj (HBQT) vé viéc dinh gid
hoat ddng quan 1¥ kinh doanh & Céng ty trong nidm 2018 va phuong hudéng nhiém vy
HBOT nfim 2019 nhur sau:

Phiin 1
HOAT PONG CUA HDQT TRONG NAM 2018

Trong niim 2018, Hoi ding Quén trj Cong ty da thye hién ding va déy dii chite
trédch, nhigm vy cia minh theo quy dinh cla Ludt Doanh nghiép va Diéu 1€ Cong ty,
Héi dong quan tri 48 tf chite hop 30 phién bing hinh thire hop trye tigp v gidn tiep,
Héi dbng quén tri 33 ban hanh 26 Nghi quyét va 43 quyét dinh quan trong dé chi dao
vé cac Tinh vie SXKD ciia Cong ty. Cée ki hop HDQT déu dirge chuin bi kf vé ndi
dung, d4m béo trinh ty, ding nguyén the, bam st tinh hinh thye té SXKD cia Céng ty
d& dura ra céc quyét dinh kip thoi cho Gidm ddc Cong ty trien khai thye hign nhim dat
durore cée mye tiéu Pai hdi dong cb dong dé ra. Cu the:

1. H§i dbng quin tri.
a. Tham gia di hop ciia cdc thanh vién HDQT:

Si budi T e
TT | Thinh vién HBOT Chire vu hop x Ghi chi
(%)
tham di
| | Pham Trung Tuén Chi tich HBPQT 13730 | 43,3 | Nghi huo tir 07/5/2018
. " - : Khang di€u hénh tir |
2 | Nguyén Trong Tot Chit tich HDQT 1730 | 56,7 _‘ﬁrjﬁ. & f;n;;”
3 | Vit Hing Cém Thinh vién HDQT | 30/30 100 |
4 | Nguyén Héng Som Thinh viéen HBQT | 30430 100 | | |
; il - | Khéng diéu hank tit |
5 | Ong Thé Minh Thanh vign HDQT | 3040 | 100 e
6 | Mguyén Viét Thanh Thanh vign HBQT | 3030 | 100 Khéng diéu hanh

b. Thénh vién v co ciiu cida HPOT: ~
Héi déng quin trj Céng ty c6 03 thanh vién gdm: S
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- Ong Nguyén Trong Tét, Chi tich HDQT, Ngudi dai dién phiin von cia TV
- Ong Vi Héng Céim, Thanh vién HPQT; Gidm ddc diéu hanh;

- Ong Nguyén Héng Son, Thanh vién HPQT; Phé Giam dbe:

- Ong Ong Thé Minh, Thanh vién HBQT; Chi tich Cong doan Cong ty;

- Ong Neuyén Viét Thanh, Thanh vién HDQT; Bi thu Pang dy Cong ty.

Trong 05 thanh vién HPQT ¢ 02 thanh vién kiém nhiém chirc vu quan ly cua

Céng ty va 03 la thanh viégn HPQT khéng diéu hanh. Cic Thanh vién HBQT dél.i
durre phin céng phy tréch, theo doi tirng linh vire quan 1y, san xuat kinh doanh cy the
phii hgp v ning lyc, kinh nghiém cda minh.

2. Céc cuje hop vii Nghi quyét eia HDQT: (Chi tiét tai phu luc kém theo)

3. Két qué thye hién nhigm vy SXKD:

al. Cdc chi tiéu kink 18, ky thugt Dai hji dong c6 déng thudmg nién 2018 giao:

T Chi tiéu pvr | Nemiowé e | Ty
DHCP 2018 -
1 Boe xic dit dd m 22,500,000 |  23.200.000 | 1035
2 | Than nguyén khai sin xut Tén 1.800.000 1.808.000 | 100,35
3 | Than sach tir nguon dat lin Tén 160.000 226400 | 1415
4 Doanh thu tong 50 Tr.dd 2.643.000 | 2.830.600 | 1071
5 Loi nhudn trude thué Tr.ding 20.333 100.600 | 4943
G Thu nhilp binh quén Ping/thg 7.390.000 9.200.000 | 1165
"7 | Chtire/vdn ditu 1@ % Tir 5 trér lén 8| 1000
b). Céie chi tiéu vé bao toan va phdt trién ngudn van cia Cong 1y,
- Thisi diém (31/12)
U VT Niim 2018 | Nam 2017
Co ciu tii siin
| | - Tai san dai han / Tong tai sin % 48,49 42,48
- Téj san ngdn han / Tong tai sin % 51,51 57,52
Co ¢iu ngudn von - =
2 | - Ng phai trd / Téng ngudn vén o % 61,77 59,75
- Ngudn von CSH / Tong ngudn vin 0% 38,23 40,25
Khai ning thanh todn =
3 | -Khaning thanh todn nhanh - lin 0,60 0,09
- Kha nang thanh toan hién hanh lin 1,06 0,97
, T# suit lpi nhuiin ! i o
g 1223 sut loi nhugn sau thué / Tong tdi sédn % 1021 418
- T4 sufit 1o nhudn sau thué / Doanh thu thuén % 2,86 1,39
- Ty suft lgi nhudn sau thué / Ngudn vin CSH % 32,45 11,57
6 | H@ sé ng /Vén chi sé hiru liin 2,12 1,72
T | ¥hn chit sé hiru ty dong | 329,639 | 288968
8 | Mire d§ bio toin vin lin 1,14 1.02

, £



- Mire d6 bio toan vén (H=Vén chil si hitu tai thdi diém bdo cdo/Vén chi sé
hito cudi ky trirdre lién ke vai ky bdo cdo) H=1,14; H>1 Céng ty di phit trién duge
véin. Cu thé ngudn vén chi s& hitu cia Céng tv nAm nay tang hon 40.67 tv ddng so
vl niim 2017,

- T4 suét lyi nhudn sau thué/vbn chi s& hitu: 32,45% phan dnh hiéu qud nrong
dbi cao cia von diu tr vio Céng ty;

- Hé s6 ng/Von chi sé hitu ciia Cong ty nam 2018 bing 2,12 nhé hen 3 (<3)
dém bio quy dinh cia Nha nurde va Tip dodn.

¢). Bxdnh gid vé hoat déng va két qud SXKD ciia Cong ty:

Trong niim 2018, tinh hinh SXKD ctia toan Tép doan ¢o nhiéu thuin loi, nh;
Nhu ciu tigu thy ciia cdc hd tiéu thy than, khodng sin alumin v cdc khodng sén khée
déu ting cao, gia ban khodng sin ting. Tip doin da diy manh sdn xuiit dé dap tmg thi
da nhu cdu tiéu thy than cho nén kinh té, dic biét 4 cho san xuat dién. Vi viy, viée
thye hién ké hoach SXKD ciia Céng ty cling c6 nhiéu thudin lgi nhir: Nhu L:%u tiéu thu
ting eao, sin lwgng than sin sang va tén kho cing cdc chung loai than déu phii hop
visi nhu cu cia thi trudmg, Tuy nhign, Cong ty con gap khong it khoé khiin vé thiét bj
ahir: Thiét bj thué ngodi tham gia mudn, diéu kién 1am viée khé khin hon, trong khi
hdu hét cde thiét bi xe may cia Cong ty da hét khiu hao, diin t&i cdc thiét bj khang
phat hay duge ning sudt, hoat ding chua én dinh va thue hién r;hi phi con ting ...

Trwée tinh hinh d6, Céng ty da trién khai ddng b nhiéu gidi phip nham théo
gir kho khin, xfy dyng cdc chuong trinh hinh ding cy thé nhu phat ding thi dua 90
ngiy dém rong khip t6i todn cdn b CNV trong toan Cong ty, xiy dung cdc chuong
trinh trong diém vé giao trich nhiém cho timg ¢4 nhin, tip thé phy trdch, bén canh d6
Céng ty con cai tién phuong phip giao ban hing ngdy theo hudng dénh gia nguyén
nhin va gidi phép thdo g& khé khan, té chire 1am viéc thio g viréng méc cho cde dji
xe, do viy két qua SXKD nam 2018 cla Cong ty di hodn thanh virgt mire tit cd cédc
chi tidu ké hoach da dé ra trong thér gian sém nhit,

Trong ndm, ban linh dao diéu hanh Céng ty di trién khai thue hign nghiém tic
chc Nghj quvét, Quyét dinh cia HDQT, tudn thi ding theo quy dinh ciia phap ludt va
Diéu 1 cia Cong ty. Cong ty da ting cudng cdng tdc quén ly, quin tri chi phi, diéu
hinh sén xudt linh hoat, két qua SXKD niim 2018 di ¢ 14, lgi nhufn trude thué dat
hem 100 ty déng, dam béo cd tirc va cac quyén lgi chinh ding cho cde co dang.

4. Vé nhigm vu giam sit eia HDQT déi voi cde can bi quén 1§ diéu hinh:
4.1. K¥ két, thwre hién cic hop déng kinh té . :

Trong nim 2018 Cong ty da ky két thanh cong 1.112 hep dong kinh 1€ trong
dé 6 03 hop dong nguyén the véi tong gid tri giao dich dwge thire hign hon 263 ty
dbng. Céc hop ddng Cong ty ky két déu phit hop véi Lujt Din s, Lujt Thuong mai
vii cde quy dinh cita Nha nurée, Tép doan Vinacomin. Trong qud trinh thue hign hop
ddng khéing co tranh chip gitra Cong ty véi cdc doi tac.

4.2, Té chire hoat déng sin xuit kinh doanh ‘

Trong nam 2018 Céng ty viin tiép tuc tién hanh t6 chirc va co ciu lpi mo hinh
t6 chirc va hoat ding sén xuit kinh doanh che phit hgp vai dicu kign thuc 1€, Tinh
gim b may gidn tiép vi tang cuémg lie lirgng cho khu vire san xuat chinh. Blén nay
Cong ty con 26 don vi déu méi, trong 6 cd 14 Phing chuyén mdn va 12 dem v

Céng trudng, Phin xiréng sin xuft véi 1 18 can b) quén Iy hon 11%. .

L



Céng tv i chi dao thue hién ding ké hoach, hang quy 16 chirc danh gia kiém
diém tinh hinh thue hién ké hoach vi quan tr chi phi trén todn bd cdc khiu san xuat
dac biét 14 khiu tidu thy san pham, thué ngoai, q}:én by vt tu.

Tang cudng cng tie quan trj chi phi bang vige rd sodt lai toan b dinh mire
kinh té k¥ thudt, cuong quyét loai bd cdc thiet bi vit tr hoat dong khong higu qua.

4.3. Cong tic diu tu xiy dyng ;

Trong ndm 2018 Céng ty thye hign ké hogch diu tr duge 133.?39!3:34.9?15
trigu ddng bing 76,66% ké hogch, trong d6 bao gom cdc dyr n thye hign chuyén tiep,
cac du dn khii cong mdi va chuan bi dy dn diﬁn hinh nlur: 1 ; ;

- Dir én Péu tw thiét bi phuc vu sén xuit nim 2017 co tong mire ddu tur theo ke
hoach & 49.174 trigu dong. Cong ty di chuyén sang nam 2018 thyc hién 1a 24.945
tri¢u dong; ‘ . :

- Dir én khai thée 1§ thién khu Bac Bang Danh co tong mirc dau tu duge TKV
théng qua tzi van ban so 2249/TKV-DT ngdy 16/5/2017 vai gid trj 2.564.611.982
nghin dong N guﬁn vin dau tr cta dy dn: Vn vay thuong mai va vin diu tir phat trién
ciia Cong ty. Trong nam 2018, Cong ty tfip trung trién khai céc goi thau phuc vy du 4n
viri thng gid trj 14 170,078 tridu ding, Dir dn 43 di vao boe xic xdy dung co ban,

- Dir 4n du tv phuc vy sdn xudt ndm 2018 thwe hién 30.901 trigu d&n}g;

Birh gid vé cong tic diu tir xdy dyng trong ndm 2018: Nhin chung két qua thye
hién cdc cdng trinh chuyen tiép,r céc cong trinh khoi chng méi dim bdo theo tién di.
Tuy nhién, K&t qua thure hién k& hoach diu tr xdy dung con thap, mdi dat 76,66% so
véi ké hogch duge giao, Trong cong tic diu tur Céng ty thye hién nghiém chinh theo
Luft Béu tr, Lugt diu thiu va cde viin bin huéng din cia Tip dodn. Khong e dy dn
ndo vi pham vé quan Iy chat legng, thit thodt [Eng phi va vi pham vé tha tuc dau tr.

4.4. Tra hrong ngwii lao dong: )

Hién nay Céng ty da ban hanh hé thong thang, bang luong va phu cap luong cia
rigng minh tai Quyét dinh s6 268/0D-VHTC ngay 31/01/2019 cia Hi dong quan tr
Coing ty thay the cho h¢ thong thang, bang luomg va phu cip lwong dd duge ban hanh
trude diy tai Quyét dinh s& 389/QD-VHTC ngiy 05/03/2018 cta Hoi dong quin tri,
trén co 57 s dung hé thong thang, bang luong va phu cﬁp lwong cia Tap doan Cong
nghiép Than - Khodng san Vi¢t Nam.

Do v@y nim 2018 Cong ty da xdy dung don gid tién lwong trén co s¢ thang
bang lwomg, cdc ché 4o chinh sich va hé thlf-ng dinh mirc cia Tép doan Vinacomin.
Trong ndm 2018 Cong ty da thye hign trd luong ngudi lao dfng binh quén dat:
9.2/7.39 tridu dﬁngr‘nguéri thang tang 16,5% so vdi ké hoach theo Nghj quyét PHBCD
nidm 2018 da giao.

4.5.Cor céu, chit lwgng va s dyng lao djng

Vé co céu lao dong: 50 lugng lao déng tinh dén hét 31/1272018 1a 1833 nguin
trong dé nir 558 ngudi chiém ty [€ 30,4%. Lao ddng cong nghé 849 ngudi chiém ty 18
46,32%; Lao ding phuc vy phy trg 753 ngudi chiém ty 1@ 41,08%; Lao ding gidn tiép
224 nguiri chiém ty 1€ 12,22%; Vién chirc quan ly 07 ngudi chigm ty 1€ 0,38%.

Trong nim 2018, Cong ty di tich cye ra sodt, sip x¢p lai lao dgng & cdc khiu
ddm bao tinh gon, hiéu qua. Tf}ng 50 lao ding trong ndm da giam tuyét d6i so vdi dau
nim 14 176 ngudi (frong &6 lac ding tdng 235 ngudi, lag ding giam 201 nguoi), Nhu
viy 50 véi diu ndm 2018 co céu lao déng 6 sir thay déi nhd trong d6 lao ding tryc
tiép ting 2,59%, lao déng phuc vy phy trg gidm 2,94%, lao dong gidn tiép tang 0,32%.
Tuy nhién co cdu lao dgng cc khiu vin con bét hgp Iy so véi ty trong Tép dodn giao.

4

2



Vé chiit lugng lao dong: Hién Cong ty dang sir dung st lao ding co trinh dd
chuyén modn nhur sau:

+ Thac s¥: 07 ngudi chidm ty 18 0,38% tong 56 lao dong;
+ Brai hoc: 413 ngudi chidm ty 1§ 22,54% t0ng s0 lao dong;
+ Cao ding: 46 ngwdn chidmty 18 2,51% tdng sb lao dong;

- Cong nhén k¥ thudt: 1.210 ngubi chiém ty 1§ 66,01% tdng s6 lao ddng;
+ Lao ding thit cdng: 157 ngurdi chiém ty 1&  8,56% tdng s6 lao déng.
Vé sir dung lao dng trong Cong ty: Hién nay Céng ty viin dang tiép we trién
khai cac giai phap dong h:frrnhém tiet gidm lao dgng gidn ti€p va phyc vy phy trg, sip
xép vi sit dung lao ddng tiét kiém, hidu qud. Tuy nhién dén ndm 2020, khi di 4n khai
théc than Bic Bang Danh di vao hoat ding én dinh vii san lugng khai thac than dat
3,3 trifu tin/nam. P& dim bio hoan thanh ké hoach SKKD, Cong ty s& dau tr thém
mét 56 thiét bj mdi, dbng thid véi d6 Céng ty s xdy dyng ké hoach sir dung lao dng,
cén déi lao déng cdc nganh nghé ¢é c6 ké hoach tuyén dung méi sd lao déng thiéu
theo 16 trinh. Khi di 4n di vao hoat déng én dinh. co ciu lao déng ciia Céng ty s& dim
bdo theo mé hinh miu cha Tép dodn,

5. Thure hién mdi quan hé eéng tic vdi cic tb chive Ping, Cing doan va cie
tis chire ehinh trj khie: . ‘ -

Trong nim 2018 ban Gidm déc da thuc hién 16t Quy ché phoi hgp gilta
HBQT, Gidm-dbe, Péang ty, Céng dodn v cde 1o chirc chinh trj khéc trong Céng ty.
Sur phéi két hop do thé hign bing cde Nghi quyét lién tich gitra Gidm doc Cong doan,
Giam #&c Podn thanh nién va cdc van ban phbi hop cia Pang Oy véi chuyén mén
trong cdc linh vire hoat ding cia Cong ty.

Pdnh gid chung:

Trong nim 2018 Hoi déng Quan trj da ting cudmg cing tdc giam sdt hogt
dong ciia Ban Gidm dde va cdc cén bj quin 1y, nhiim dam bdo hoat dng cia Cong
ty duge an toan, tuin thi ding quy dinh ctia phap ludt, trién khai thyre hién tot Nghj
quyét ciia Pai hoi ddng cb dong va HPQT dé ra. Ngodi ra, HDQT cdn chi trong
cong tac quan tri rli ro, trién khai déng thei viée tiéu chudn hoa cic quy trinh, quy
ché qun tri; tng cudmg kiém tra gidm sdt viéc thuc thi cic quy ché ndy trong moi
hoat dong cua Cong ty.

Trong nim qua, Hoi déng Quén tri Cong ty da hoan thanh tét nhiém vu do Dai
hai ding ¢d dong giao, cdc thanh vién HPQT da phat huy hét khi nang, néng lyc cia
minh. thye hién cdc quyén vi nhiém vy duge giao mit cich trung thyre, cén trong,
dbng thiv tuyét d6i trung thanh khéng st dung théng tin, bi quyet, co héi kinh dr;ranl!
cia Cing ty, lam dung dija vi, chirc vu, thi sin cioa Cong ty dé tur lod hofic phue vy lgi
ich clia 10 chirc, ¢4 nhin khic,



Phiin 2
PHUONG HUGONG NHIEM VI CUA HDQT TRONG NAM 2019,

Ciin cir ké hoach phéi hop SXKD gita Tdp doan véi Cong ty va nhiém vy duge
Bai h{i dong co dong giao, trén co sa diéu kién san xudt thyc té cda Cong ty, H
dbng Quan tri Cong ty dé ra phuong hwdng, nhiém vy ndm 2019, cy the nhu sau:

1. Nhimg chi tiéu chinh trong ké hoach SXKD nim 2019.

STT Chc chi tidu PpvT Ké hogch Ghi chi
1 | Dét boc CBSX 1000 19.000 o
2 | Pitbéc XDCB o 000m® | 14.000

"3 | Than NK sanxuit 1000 thn 1300

"4 | Than ché bién séu 1000 thn 300 | Ché bién tir dit 1in tha
5 |HesbbocditdaCBSX | mihdn 14,62
6 |Doanh thu thng sé Tr.ddng 1,996,762 .
7 | Loi nhuan trude thué Tr.ding 15.455 -
8 | Thunhgpbinhquin dinfthang | 8.550.000 :
9 | Kha ning thanh toan ng dén han " iin . 0,64
10 | He s6 ng phai tra lin 4,78

11 | Trachte 9%/Vén DL | Tir 7% trér lén

2. Vé eong tic chi dao diéu hanh sin xufit vi cde giai phip thye hign:
~ Can cir cée chi tigu ké hoach duge Pai hfi déng cb dong giao v didu kin thye
té ciia Cong ty trong nam 2019, dé dam bao hodn thanh cdc chi tiéu néu trén, Hi dong
qudn tri Cong ty d& ra mit s6 gidi phap chi dao chi yéu do 1a:

2.1. Bb tri didu hanh sin xudt linh hoat, hop 1y, phit hop véi nhu chu giao
than tiéu thy. Tim mpi bign phap dam béo ning lgc ty [am theo ké hoach. Piéu hanh
vige boc dat ra than dim bao ding tién 4. Ting cudng cong tac sira chita nhanh céc
thiét bj dé huy ding ra sén xudt. _

2.2 Tiép tue tip trung moi ngudn lyc dé hoan thanh nhi¢m vy Dai hi dong
cb dong giao. Phin dAu hoan thanh ké hoach béc dit xay dyung cu ban ciia Dy én khai
thée 1§ thién khu Bac Bang Danh théi gian som nhét trong niim 2019,

2.3. Tiép we sip xép hoin thign co cdu td chire sin xudt theo hudng gon nhe,
phit hgp véi tinh hinh sédn xudt kinh doanh cia Cong ty, co ciu va phin bo lai lyc
lwong lao dong gifia cac nganh nghé va khu vire sin xudt theo chi truong cia Tip
doin Cong nghip Than — Khodng san Vigt Nam, Cong ty cin xdy dyng ké hoach dio
tao cy thé, co cor ché khuyén khich phii hop, tao méi trudmg thuin lgi dé thu hit nguﬁn
nhén lye 6 chit lwong cao dip img kip thoi qua trinh phat trién ldu dai coa Céng ty.

2.4. Tiép tyuc ra sodt vi sia doi, bd sung Quy ché quén Iy theo diing quy dinh
cila Nhé nirde, Tdp dodn v Céng ty. Tang cudng dp dung tién bd khoa hoc k¥ thuit vao
vige quan 1y san xudt dé tiét giam chi phi trén co s& quén Iy sir dung co hidu qui cdc
nguon luc, tét kiém vit tr, ning cao ning sudt lao d{ng, ting cudmg cong tac chon Ige

¥
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than vi ché bién sau tan thu than, quin tr tt tai nguyén, ndng cao chit lugng séin phim
nguon than giao nhéin. .

2.5. Thyc hién tot cong tac Quin sir - Ouiic phing tai dia phuong, bio vé,
gilt vimg an ninh trét tir, an toan trong sin xudt, bao vé tot tai nguyén, ranh gidi ma.
Thire hién t6t hon nira eéng tic an todn lao déng theo hudng dam bio thyrc sy khic
phue triét @& cdo rii ro, nguy co, nguyén nhin, nhim gidm thiéu tai nan lao dong &
mire thip nhét mét cich vime chic.

2.6. Py manh céng tic tuyén truyén trong v ngodi Cong ty dé kip thin phin
anh chiin thire, khach quan, sinh ddng cac hogt dong sin xudt, kinh doanh, vn hoa, xi
hoi cia Cong ty, nhét 1a nhitng khé khiin thach thirc md Cong ty dang gip phéi... va
cde tim puong lao déng tién tién, virot kho di 18n dé nguii lao dong ndi riéng va xa
héi ndi chung thiu hiéu, :i:_éﬁng thudn chia sé va cic mip chinh quyén dia phwong, Tip
doan kip thivi hd o,

2.7, Tiép tuc chi dao, quan tim dén cong tic cii tao va phuc hi hodn thé
mdi trrémg, phin ddu xdy dyng Céng ty trér thinh md Hién dai - An todn — Xanh -
Sach - Dep. Duy tri va phat trién vin hoa, thuong hicu cia Cong ty theo hudng hign
dai plin vii k¥ luit dong tim. truyeén thong vurot kho, tdng cuémg md rjng moi quan
hé v&i cac cip Chinh quyén dja phuong goép phin x6a déi, gidm nghéo. Phat trién
nguon nhén luc, tham gia chwong trinh xdy dymg néng thén madi va gilr vimg an ninh
trit tu %@ hoi trén dja ban thanh phé Ha Long.

2.8, Khdng ngimg cting b xiy dyng hé théng chinh tri, doan thé: Dang,
Céng doan, Doin thanh nién, Cuu chién binh dé o sirc manh tong hep xdy dung
Céng ty ngdy cing bén viing va phat trién manh mé,

Trén ddy 14 todn bd ndi dung Bdo cdo hogt dong etia HPQT ndm 2018, phuong
hwémg nim 2019, Hoi déng Quin trj xin béo cdo Quy vi ¢b dong.
Xin trédn trong cim on. }
—

Nari nivgin: TM. HOI PONG QUAN TRI
- Chc ¢d dbng Cong ty;

- Céc thanh vign HBOT, BKS;

- Phing CV Biing trén Website;
= Laro: VT, Thie ky Cong ty. n =

[ =
= T

Ng_u;rén Trong Tot




CONG HOA XA HOI CHU NGHIA VIET NAM
Bije Lip - Ty do - Hanh phie

TAPDOAN CONG NGHIEP
. THAN-KHOANG SAN VIET NAM
CONG TY CO PHAN THAN HA TU-VINACOMIN

Sé: 485 /BC-VHTC Oudng nink, ngdy 0 thdng 3 ndm 2019

) _ BAO CAD _ ’
TAI CHINH NAM 2018 bA PUOQC KIEM TOAN

Kinh thua; Céc c6 dong Céng ty cd phin than Ha Tu - Vinacomin.

Cain cir Piu 1€ té chirc va hoat dong ciia céng ty b phin than Ha Tu -
Vinacomin 83 duoc Dai hoi déng cd déng thong qua ngiy 18/04/2018,

Thyre hign Biéu 15 cia Didu 18 td chire vi hoat ddng Céng tv Vv théng qua
béo edo tdi chinh hing nam caa Pai héi déng cb dong (DHPCD). Céng ty xin
duge bio cdo trnée DHBCD tdm tit edc sd litu chi véu clia BCTC nim 2018 da
duge Cong ty TNHH Hing kiém todn AASC kiém todn tai bio céo kiém todn
BCTC sb: 240219.00 /BCTC.OQN ngay 24/02/2019.

Theo do Bao céo tai chinh nim 2018 cia Cong ty di phan anh trung thire va
hop I¥, trén c&€ Khia canh trong yéu tinh hinh tai chinh cia Céng ty C5 phén Than
Héa Tu - Vinacomin tai ngdy 31 thing 12 ndm 2018, ciing nhir két qua hoat ding
kinh doanh va tinh hinh heu c:hu}fén,tién t¢ cho nim tai chinh két thie eling ngdy,
phil hop véi Chuidn mure ké todn, Ché di ké todn doanh nghiép Viét Nam hién hanh
va cac quy dinh phap ly ¢6 lién quan dén viéc 1dp va trinh bay bdo cdo tai chinh,

Phiin thir nhit

BANG CAN POI KE TOAN TOM TAT
Do vj tinh: E"E:_?'EE Fidt Nam

TAI SAN S50 CUOL NAM SO PAUNAM

444.23 5.818.846
3.002.330.066

412.938.593.752
3.235.804.302

1 | TAI SAN NGAN HAN
l . T_i:l:n vii cic khodn tuong duong tién

2 | -Céckhoin Bau tir thi chinh ngin han = s :

3 | -Cée khoin phai thu ngdn han 215.073.641.178 | 10.863.955.680 |
| 4 | -Hingtdnkhe 190.953.413.631 | 374.067.663.247

5 | - Tai sdn ngfin han khde 35.206.433.971 | 24.771.080.523

1| TAISANDAIHAN 418.126.476.304 | 304.921.377.754
1 | - Cic khoan phai thu dai han 126.882.519.625 | 123.303.776.766
2 | -Taisénco dinh _ 93.119.184.981 | 116.528.678.116
3 | - Téisdn dé dang déi han 164.265.487.303 | 15,108.800.562

4 | -Téisan dai han khéc 33,859.284.395 | 49.980.122.310

TONG CONG TAI 8AN

862.362.295.150

71 T.ESQ.QTI.S{PEM




111 | NQJ PHAI TRA _ 532.723.620.237 | 428.891.836.056
1 | - Ng ngin han - 420.261.093.076 | 425.302.236.054
2 | - Ngdai han - | 112.462.527.161 3.589.600.000
IV | VON CHU 50 HOU | 329.638.674.913 | 288.968.135.450
1 | Vén chii so hiru 329.638.674.913 | 277.753.735.849

| - vén dhu tu cia chii 5§ hiu 245.690.520.000 | 245.690.520.000
| - Thang du vén cb phin (46818.182) | (46.818.182)
- Wim khae cia chii s& hit 569.137.076 569.137.076

- Quy diu tu phit trién R 2.786.142.275 | 2.786.142.275

- Lgi nhujin sau thué chua phin phm 80.639.693.744 | 128.754.754.680

2 | Ngudn kinh phi va quy khie - | 11.214,399.601

- Ngudin kinh phi sy nghiép 3

- Ngubn kinh phi da hinh thinh TSCP -] 11.214.399.601

| TONG CONG NGUON VON 862.362.295.150 | 717.859.971.506

Phiin thir hai

KET QUA HOAT PONG KINH DOANH

Chi tiéu Nim nay Nim trrdc
1- Doanh thu bdn hang va CC DV 2.820.416.888.861 | 2.062.838.442.152
2- Cée khodn giam trir doanh thu = -
2.820.416.888.861 | 2.062.838.442.152

3- Doanh thu thudn { 10 = 01-02)

4- Gi4 von hing bin

"2.660.,392.135.768

1.914.523.747.566

5- Loi nhugn gbp (20=10-11) 160.024.753.093 | 148.314.694.586
6~ Doanh thu hoat dgng tai chinh 4480551319 | 3.831.920.673
7. Chi phi 1 chinh 6.117.103.952 |  9.168.788.493

- Trong dé: Chi phi Idi vay 6.117.103.952 | 9.168.788.493

8- Chi phi bén hang | 6.826404.462 |  5.536.392.629
9- Chi phi quin 1y doank ngh.g;p 55.558.747.478 | 107.198.197.214
10- LN thuln tir HEKD (30=20+21-22-24-25) 96.002.958.520 |  30.243.236.923
11- Thy nbidp kidc 5.716853.092 |  6.720993.564
12- Chi phi khic 1.065,311.560 I.SEQ.SIQ.!}I}I_
13- Loi nhuiin khéc (40=31-32) 4.651.541.532 | 5.181.464.563
 14- Téng LN ké todn tréc thud (50=30+40) 100.654.500.052 | 35.424.701.486
|_15_a Chi phi thué TNDN hién hﬂnh_ _ 20.014.806.308 6.530.039.644
16- Chi phi thué TNDN hofin iai - 139.907.162
17- Loi nhudn sau thué TNDN (60=50-51-52) 80.639.693.744 |  28.754.754.680
18- L& oo ban trén ob phifu (*) 3.282 1.170




Phiin thir ba

CAC CHI TIEU TAI CHINH CO BAN

STT Chi tiéu K#¥ bio cio | Ky trude
1 | Co ciu tii sin _ _
- Tii sdn dai han / Tong tai san (%) K 48,49 | 4248
- Tii sin ngin han / Téng tdi sén (%) 51,51 57,52
2 | Co ciiu ngudn von - — - N
- N phii trd / Téng ngudn vén (%) ) 61,77 59,75
- Ngudn vén chi sé hitu / Téng ngudn von (%) 38.23 40,25
3 | Khi ning thanh toin (kin) )
- Kha niing thanh todn hién thivi i 1,06 0,97
- Kha niing thanh todn nhanh 0,60 0,00
4 | T¥ suiit lgi nhudn (%) _ - _J)
- T4 sufit li nhudn sau thué / Doanh thu thudn 2,86 1,39
- T sudit lgi nhudn sau thué / Tdng tai sin 10,21 4,18
- Ty suiit lgi nhuéin sau thué / Nguén von CSH 32,45 11,57
5 | Hg sb ng /Viin chi sir hirn (lin) 2.12 1,72

Xin trfin trong cam on./. /L/

Noi nhdn:

- Cée ob déng Cong ty;

- Céc thinh vién HBQT, BKS;

- Phang CV (Bang trén Website);
- Lura; VT, Thir ky Céng ty. , ™




TAP BOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Piic lip - Tw do - Hanh phie
CONG TY CO PHAN THAN HA TU-VINACOMIN

86 45%/TTr-VHTC Qudng ninh, ngdy ddthdng 3 ndm 2019

TO TRINH
Vé viée phiin phdi lgi nhufin nim 2018

Kinh giri: Cée Quy vi ¢b dong

Cin ot vao chc vin bin hudng din ciia cic co quan quan Iy Nha mude vé vige
phin phéi loi nhudn d6i véi doanh nghiép do Nhi nude lam chi s& hiru vi doanh
nghi€p ¢o von Nha nuoc;

Can cir cong vin s6 1247/TKV-KS ngiy 18/3/2019 cia Hi déin thanh vién
Tdp doén Céng nghiép Than - Khodng sin Viét Nam: “V/v chitc Bai hdi d%mg co déng
thudmg nién nim 2019";

Can cir Diéu 1& Td chire vi Hoat ding ctia Cong ty: Diéu kién thye té san xuit
kinh doanh, loi ich ctia cé déng, ngudi lao dong trong Cong ty, Hoi déng Quén trj 48
xufit phirong dn phén phéi loi nhufin ctia Cong ty nim 2018 nhur saw:

Ty 1 Gid tri
STT Thuyét minh %) | (@hng)
I | Lo nhudn trde thué - ) 100.654.500.052
| [Thué TNDNhignhash _ | 20014806308
2 | Thué TNDN hofinlai - ) _ 2
11 | Loi nhugn sau thué (11=1-1-2) ) 80.639.693.744
1 | Loi nhudn dé lai chua phin phdi o B 35.000.000.000
2 | Lyi nhuéin con lai ph.an phii ndm 2018 ) _ 45.639.693,744
3 | Chitrd cf tirc 2018: 8 % /von dicu 1§ | 19.655.241.600
4 | S6eonla ph:m phEu cde quy | 25.984.452.144 |
- Trich quy déu t pht trién 30%: _ 7.795.355.643
Quj? thuﬁng Ban quén 1y diéu hinh Congty 346.950.000
i - Qu¥ Khen thirémg va phic loi ~ | 100 | 17.842.146.501
|  + Ouj khen thudng 65%: | 85 | 11597395226
. + Duf phile lgi 35%: 15 6.244.751.275

Kinh trinh Quy vi cd dong xem xét thong qua./ gy /

Neri nigdin:

- Cée cd dbng Cong ty;

- Céae thinh vign HDQT, BKS;

- Phomg CV (Biing trén Website];
- Lt VT, Thar ke Cang 1y, =

Nguyén Trong Tot



TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Bic lip - Ty do - Hgnh phic
CONG TY CO PHAN THAN HA TU-VINACOMIN o

86: 45 /BC-VHTC Ha Lang, ngdy ddthdng 3 ndm 2019

1 BAO CAO
Vé viée chi tri tién lwong, thi lao
ciia HDQT, BKS va Ngwdi quin 1y Cong ty

L. Chi tri tién lwong, thwéng tha lao HDQT, BKS, BGD niim 2018:

Can cfr Nghi quyét Dai hoi dong cb déng thuémg nién Cong ty CO phin Than
Ha Tu - Vinacomin nam 2018; Cin cfr két qua SXKD niim 2018 ciia Céng ty. Mirc
tién lwong, thit lao HBOT, BKS, BGP Céng ty niim 2018 duge chi trd nhwr sau:

DVT: Triéu déng
STT Chire danh u:fb‘i Tiing sb '_Luq::ng';: a0 Ghi chi
| |HoidéngQuinwi | 5§ | 271,92 271,92
2 |BanKiémsodt | 3 490,20 | 394,20 | 96,00
3 | Npwéi quan ly 7 2.381,40 | 2.381,40 03 nguti 1& HBQT
Thng s6 3.143,52 | 2.775,60 | 367,92

2. Pé xuiit mive tién lrong, thi lao HDQT, BKS, BGD nim 2019:

(Cain cir Diéu 6, Nghi dinh sb 53/2016/ND-CP ngay 13/6/2016 cta Chinh phil quy
dinh v& lao ddng, tién luong, th lao, tién lwong déi véi Cong ty cb phlin, von gop chi
phéi ciia Nha nude v Thing tr s 28/2016/TT-BLDTBXH cia B§ Lao dng, Thuong
hink v X2 hii hudmg dan thire hién nghi dinh sé 53/2016/NB-CF ciia Chinh phi;

Can cir Quyél dinh sb 279/QP-TKV ngiy 23/02/2017 cia Téng Gidm déc Tép
doan "V& viéc quy dinh mirc tidn hrong, hé sb gifin cach tign lromg mét s vi tel cing
viée vi co ché trd lrong theo vi tri vige lam dp dung trong TKV". Theo db mire tien
lwong cla Ngudi quan 19 doanh nghigp ciia Cong ty duge xép vio hang I nhém II
trong bang Phu luc 3.1 cia Quyét dinh.

Ciin ¢t céng vin s 1402/TKV-TCNS ngay 03/4/2017 ciia Téng Gidm doc Tép
dodn vé vige "Hurdng din bd sung mit s6 ndi dung vé quin 1y lao djng va tién hromg
ctia TEV". Theo d6 mirc tién thit lao cho thanh vién HDQT, BKS kiém nhiém s& dugc
quyét todn v hwdng toi da biing 20% mire tién lvong binh quin ké hogch cia chire
danh quin I¥ chuyén trich. Mirc tién lwong thuc hign cda Trudng ban kiém sodt
chuyén trach duge quyét todn cln ol vio két qui SXKD ciia Cong ty;

Can cir cong viin 56 6736/TKV-KH ngiy 24/12/2018 cta Tép doin vé vide
théng bdo chc chi tiéu chi yéu ké hoach PHKD nim 2019 va Cin cir mirc tién lrong
binh quén thie hién nim 2018 cia Ngudi quin Iy va cdc chi tidu loi nhugn, ning sudt
lao déng ké hoach cila niim 2019 so véi thye hién nam 2018. g/



Do viiy Hoi déng quan trj Cong ty dé xudt mie tién luong ke hoach va
qui tién hrong ké hoach nam 2019 clia cdc chic danh Ngwéi quan 1y Cong ty va
tién thi Jao cho HDQT, BKS va luong ciia Trrdng Ban kiém sodt chuyén trich
nfit 2019 cia Céng ty, cu thé nhu sau:
a) Thi lao cia cac thanh vién HPOQT va BKS kiém nhiém:

Mire lwong x \
Mire tha lao
TT Chire danh | hang I nhém 11 42 e
(dinguivi/thing) (deagnguinising)
| | Chil tich HBOT 25.700.000 25,700.000 x 1 x 20% = 5.140.000
2 | Uy vien HPQT 21.500.000 21.500.000 x 1 x 20% = 4.380.000
i | Triémg BKS 21.900.000 Chuyén trich khong huémng thi lao
4 | Uy vién BKS 20.000.000 20.000.000 x 1 x 20% = 4.000.000
b) Mire Tién lrong cia Ngudi quin 1y Cong ty va Trudng BKS:
<d TLGK1 | TLBQ1 | TLKH1 | Quy hromg
2 thing theo | thing TH | thing ndm | KH nim
TT | Chircdanh | lwgng | “npoog | pim 2018 2019 2019
(ngudi) | ooy | (ooody | (1000d) | (10004)
1 | Giam dic 1 24.700 37.050 37.050 | 444.600 |
2 | Phé giam dbic 4 21900 | 32.850 32.850 | 1.576.800
1 | K& todn trudmg : 20,000 30.000 30.000 | 360.000
4 | Trudng BKS 1 21.900 32.850 32.850 | 394,200
Téng cing 7 2.775.600

Téng mic tidn luong va thi lao Cong ty s& trd cho céc thinh vién HDQT,
BKS lam cing tic kiém nhiém va luong cia Ngudi quan Iy Céng ty, Trudng
ban kiém sodt chuyén trich trong nam 2019 la: 3.143.5 20.000¢ cu thé:

i Al e 4
. Tién thi lao Tién lwong
TT | Chirc danh quéin ly (:-E;%} (dbng/ntm) (dbng/nim)
1 | Cha tich HDQT 01 61.680.000
2 I:];-,f viéen HBQT 04 210.240.000
3 | Trudng BKS 01 0] 394.200.000
- f.i}r vién BKS 02 96.000.000
5 | Giam dic 01 444.600.000
& | Pho gidm dbc 04 1.576.800.000
7 K& todn udng 0l 360.000.000
Téng cing 367.920.000 | 2.775.600.000

3. Phwong thire chi tri:
Hang thang cac thanh vién HPQT, BKS, Céng ty dugc tam ing
80% mire tién luong, tht lao théng d6; S6 con lai duge quyét todn Vo 4/



cudi nim trén co sé két qua SXKD ciia Céng ty.
Kinh trinh Bai hgi ddng cb déng xem xét thing qua./, 4/

Noi miin: 4
- Céic e dbng cia Cong ty; TP—!‘I L ONG QUAN TRI
= Cée thanh vién HDQT, BKS: s 3

- Ban Gigm dic; 5

- Phing CV; (ding Website) Euil 7y i
- Luru: VT, Thr ky C.Ty. j— ’
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TAP BOAN CONG NGHIEP CONG HOA XA HOA CHUNGHIA VIET NAM
THAN —~KHOANG SAN VIET NAM Die lip - Tir do— Hanh phite
CONG TY CO PHAN THAN HA TU -VINACOMIN

St 3IBC-VHTC Ha Leng nedy A thdng 3 ndm 2019

~ BAOCAO
Vé viée Thim dinh Bdo edo thi chinh nim 2018
ctia Céng ty co phén than Ha Tu - Vinacomin

Can et Luét Doanh nghiép s6 68/2014/QH13 da duge Quéc héi nude Cang hoa
x& hdi chi nghia Vidt Nam khéa X101, ki hop thit & théng qua ngay 26 thing 11 nim
2014,

_Can o Diéu 18 hoat ddng ciia Cong ty ed phan than Ha Tu-Vinacomin da duge

sira dii bo sung thong qua ngay 18 thang 4 nim 2018,

Cin cif bédo cdo kidm todn Béo cdo ti chinh nim 2018 do Céng ty TNHH Hing
Kiém toén (AASC) phdt hinh tai bio cdo 240219.001/BCTC.ON ngiy 24/02/2019;

Cin et vao két qua Thim dinh Béo cdo Tai chinh nim 2018 do Ban kiém sodt
Céng ty thye hién.

BankmmsnélCﬁngmebﬁacﬂuanﬂmHmdﬂng Cé ﬂnng&luﬂngméﬂnﬁm
2016 vé két qua thim dinh Béo edo Tai chinh niim 2018 cla Céng ty co phén Than Ha
Tu - Vinacomin nhur sau

1- Cong tic hach todn ké toan: Cong téc hach todn ké todn trén hé thnngsn sdch
x-'aphﬁn mém ké todn Céing ty dang thue hién 14 phi hop véi Chudn mue ké todn, Ché db
E& todn doanh nghigp Vigt Nam hién hinh cfing nhir cic Quy dinh chia Phap ludt Nha
nrde vé vn bin hidmg din eiia Tap dodn Cong nghiép Than - Khodng sin Viét Nam.

2- Vi sd liéu bso ¢do tai chinh ndim 2018: Ban Kiém sodt Céng ty @2 kiém sodt,
thém dinh s liéu trén bdo cdo tii chinh nim 2018 cta Chng ty. Theo dénh gid clia Ban
Kiém sodt, bio cdo tai chinh d& phan énh trung thie va hop v, trén céc khia canh trong
yéu tinh hinh tai c:hmhuuaﬂcrng ty C6 phin Than Hi Tu-Vinacomin tai ngdy
I1/12/2018, ciing nhur két qua hoat ddng kinh doanh va tinh hmh hru chu}re:n tien té trong
ném tai chinh ket thic cung nggiy, phit hop voi chudn muc ké todn, ché do ké toan doanh
nghiép Vigt Nam va cic quy dinh phép ly 6 lién quan dén viée ldp va trinh bay bdo cdo
thi chinh va nhit tri vii s6 liéu bdo céo tai chinh ndm 2018 do cong ty lap da duge Cong
ty TNHH Héing kiém tofin AASC Kiém todn tai bdo cdo s6 240219.001/BCTC.ON ngay

24/02/2019,
3- Mt s6 chi tiéu danh gid trén co si bio cdo tii chinh niim 2018 d3 duge
kiém todn nhirsau :

3.1-Heg s6 bao todn von:
Viéin chi sé hiru thot didm 31/12/2018 1a: 329,638 tridu dbng, ting so véi sb dau

nim 40,670 triéu ddng. 2




Hé s6 béo toan von: 1,0 lan. Nhur vy tai thdi digm 31/12/2018 Cang ty bao toén
va phat trién duoe duge von.

3.2- I-issnldianangmanhmanngdmhan

Tii san ngan han thoi diém 31/12/2018: 444,236 tridu ding ting so vai dau nim

31.297 triéu ﬂung,

Mo ngin han thoi diém 31/12/2018: 420.26] trigu dong giam so voi dau ndm
5.041 triéu dong.

Hé s6 kha néng thanh toan no ngin han: 1,06 lin ting so voi dau ndm 0,086 lin

Cong ty c6 hd sb kha nang thanh todn hién théd >1 ln, Cho thiy, tai thoi diém
31/12/2018 chimg 1o tinh hinh téi chinh ciia Céng ty 6 kha niing thanh todn cdc khoédn
neg.

3.3 Hé 6 ng phéi trd trén vn:

Mo phai trd thoi diém 31/12/2018 I&: 532.723 triéu ddng ting so véi sb diu nim
103.832 trifu déng,

Hé 50 ng phéi trd /Vén chit sdr hitu: 2,118 Ein.

Céing ty thuc hién H s& ngphéi tré /Vén chi sé hitu trong mie quy dinh.

Trénf:lﬂylahancanketquamﬁmﬁuhﬂéﬂcautmcmnhnmnlmﬂmB.Cnngt}fm
Iﬂ'lﬂnT]'lEﬂI"IHTll, EEI:ﬂKlEﬂISﬂHIIﬂﬂhHE.’I héldéngmdﬁng&ﬂgty#.—-
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TAP DOAN CONG NGHIEP CONG HOA XA HOA CHUNGHIA VIET NAM
THAN - KHOANG SAN VIETNAM Pic lip— Tir do—Hanh phiic
CONG TY €O PHAN THAN HA TU -VINACOMIN

8561 #3/BC-VHIC Ha Lomg, ngdy A4 theing 3 néim 2019

BAO CAO
Vé viée hoat dijng ciia Ban kifm sodt, gmm .sat hoat ding
ciia Hgi dong quéin tri, Ban giam dbe digu hinh
Nim 2018

Cin efr Ludt Doanh nghiép sb 68/2014/QH13 di duoc Quc hi nide Céng
hoa xf hdi chi nghia Viét Nam khoa XTI, ky hop thir 8 thing qua ngay 26 thing 11
nam 2014.

Cin et Diéu 1é hoat ding ctia Céng ty ¢b phén than Hi Tu-Vinacomin d4 duge
mmﬂmbﬁsungﬂﬁngqualﬁmangq-nmnlﬂlﬂ =

Thye hién chire nfing nhiém vy cia Ban kiém sodt duge quy dinh tai Ludt #o% -~
Doanh nghigp vi Diéu 18 Céng ty. Ban Kiém sodt xin bio céo trude Dai hai dong b [+ .}T 11
déng thudmg nién nfim 2019 cu thé nhur sau : LA THA

L

W,

1-V& hoat djng ciia Ban kiém sodt: N, S

Trong nim 2018 Ban kigm soét Céng ty dd thye hign theo chire nﬂ.n%n}uém U e
duoe quy dinh ta;l Luét Doanh nghiép, diéu 18 Cong ty. Tir dfiu nim, Ban kiém soft d3
hop th{mg nhit k& hoach kiém sodt nim 2018 giri HDQT, Ban giam doc va cdc phong
ban don vj trong Cong ty.

Binh ky hing quy, Ban kiém sodt ¢ tién hanh kiém soat cdc mjt hoat dong sén
xudit kinh doanh ctia Céng ty theo ké hogch. Sau céc dot kiém sodt, Ban kiém sodt déu
co bién ban lam vigc va dua ra nhiing ton tai cén khiic phue trong cong téc quén 1y,
diéu hinh sén xuét kinh doanh cia Céng ty, gdp ]:lhan dim béo san xuét kinh doanh
cia Cong ty dat hidu qua va tudn thi theo cac Ché db ctia Nha nude, quy dinh cia

phap lujt, cia Tip dodn Céng nghiép Than - Khodng san Vigt Nam.

Tham dir va o6 céc ¥ kién tham gia déng gop tai cée cude hop cita HPQT, tham
dir céc cuge hop giao ban cia lanh dao cong ty va chc dom vi... dé ndm bit kip thoi
cdc hoat d0ng san xuét kinh doanh cia Cong ty.

2- V& hoat déng ciia Hai dong quén tri :

Nim 2018 Hoi déng quan trj Céng ty di tI'tchmg xuyén chi dao Cong ty thing
qua viée ban hanh cédc nghj quyét, dira ra ﬂhlﬂu giai phap phu hop véi tinh hinh thire t8
clla Céng ty dé thye hién nhiém vu sén suét kinh doarth, tiét kiém chi phi, sin xudt

kinh doanh c6 131, d3m bdo hodn thanh ké hoach nim 2018, mang lai hiéu qua thiét
thure cho Céng ty vi cée C6 ding,




HBQT Céing ty da lim viée theo dilng quyén han, ehirc ning nhigm vy duge quy
dinh tai Pidu 1& Céng tv ¢ phin Than HA Tu -Vinacomin va cic quy dinh cia Phap
lut.

HPQT di duy tri né nép cic cude hop thudng ky hing thing, quy dam bao
churong trinh, 56 lugng thanh vién du hop va biéu quyet theo Ludt dinh. TG chm: ﬂlgr::
hién tot cong tic gidm sat cila HDQT doi voi gidm doe va nhimg can bg quan ly digu
hanh.

Nim 2018, HPQT d4 14 chitc hop 30 phién, ban hinh 26 nghi quyet va 43
quyét dinh véi céc ndi dung chil yeu: Ban hanh cdc quy che quén Iy, quy che Jam vige,
phé duyét cac ke hoach, quyét dinh trong linh vye dau tu, cong tic quy hoach, bo
nhiém va bo nhiém lai can by quan ly ela Cong ty, phe duyét chuyén xep thang lwong,
bang lwemg v che d§ phy cip theo chirc danh nganh nghé dbi vai CBCN"JP Cﬁng 1y.
HPQT Céng ty da chi trong ning cao cac mit hoat ddng, ting cudng cong tac quan ly
Céng tv nhim thile d8y hoat dong SXKD cia Céng ty mdt cach tich cyre hidu qua.

3- Vé hoat ding cia Ban gidam dbe diéu hanh:

Ban giém déc didu hanh da tich cyc, chii déng trong chirc, chi dao thye hign
t6t hoat dong SXKD nim 2018 theo chire niing, nhiém vy, quyén han, tudn thi theo
Phép luit Nha nude, cée quy dinh tai Biéu 18 hoat dong clia Céng ty.

Ban gidm déc da thye hién quin 1y, chi dao ﬁ%u hanh hoat dbng SXKD, ép
dung gidi phdp k¥ thudt cOng nghé va t6 chifc san xuat phi hep vai phuong én kY
thudt, khai théc c6 hiéu qua, thye hién cde bién phap quan 1y tai chinh, i co cdu lao
ddng, chi dao thue hién cde bién phap quan I ning cao ning suat thiét b, xe may gdp
phan cing Cong ty hodn thanh céc chi tiéu ke hogch ném 2018,

Két quéa thue hién mét s6 chi tidu chinh nim 2018 cia Céng ty nhu sau:

Than nguyén khai SX dat 1.808.198 tin/ KH: 1.800.000 tin dat 100,46% KH

Béc dit CBSX thire hién: 23.277.825 m3/KH 22.500.000 m3 bing 103,46%KH

Than tiéu thy thue hign 2.122.722,51 tan/KH: 2.017.000 tan dat 105,24 % KH

Doanh thu thue hién: 2.808.223 tr.dong/KH 2.624.303 tr. dong dat 106,24% KH.

Loi nhuin trude thué thue hién 100,654 tr.dong/KH 20333 trdong dat
495,03% KH.

4- Bao cdo danh gig sw phoi hop hoat dong giita Ban kiém sodt voi Hoi
dbng quin tri, Giam doc diéu hanh va c6 dong.

Vige phéi hep gitta Hoi ddng quén trj, Ban gim déc va Ban Kiém soét diroc
thyre ugn thudng xuyen va co hiéu qua. Cde van de ton tai trong qua trinh am viée Ban
kiém soét di trao doi mit kinh nghiém kip thoi véi HPQT va Ban Giam doe. Céc phong
ban trong Céng ty d tich cye phoi hop, cung cép diy 4l tai lidu theo yéu cu ciia Ban
kim sodt, gép phin dé hoat déng ciia Cong ty cing hoan thién va dat hifu qui.

Néim 2018 Ban kiem soét khéng nhn duoe bat ki yéu cau nio clia cde c0 dong
dang ném gil¥ c6 phéir ctia Céng ty vé-vige fién quan dén HDQT va Ban gidm doc

diéu hanh, ?ﬂ:ﬂ*



Ban kifm sodt tr kiém diém da hoan thanh nthiém vu theo quy dinh clia Pigu 18
Cong . Cb duge ket qua trén, ngoai sir nd e cia timg thinh vién Ban liém sodt,

con o6 s nhiét tinh phoi hep rét hiéu qué ciia ede thanh vién HDQT, Ban gidm dbe
digu hanh, cdc phong chire ning quan 1y clia Cong ty va ciia céc ¢d dong.

Trén diy la Bao cao hoat dung ctia Ban Kiém sodt, vé (Gidm sat cdc mat hoat
ding quan 1y cia HPQT, Ban gidgm dbe didu hanh Céng ty co phin than Ha Tu -
Vincomin nam 2018 trinh BHDCD. 4,

f.,.-—'—"
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TAP BOAN CONG NGHIEP CONG HOA XA HOA CHU NGHIA VIET NAM

]I—L-*.H—FEH{JiHGSﬁH‘»’IETNﬁM Piic Lip— Ty do —Hanh phic
CONG TY CO PHAN THAN HA TU -VINACOMIN
54 3IYBC-VHIC Ha Long, ngéy A4 theng 3 nim 2019
BAO CAO

Vé viée lua chon Cong ty Kiém toin
Bio cho tii chinh nim 2019

Can cit Ludt Doanh nghiép va Diéu 1é t& chire hoat dfng ciia Céng ty ¢o phin
Than Ha Tu - Vinacomin;

Can ctr chire ndng nhiém vu ciia Ban kigém sodt Cng ty cb phén Than Ha Tu -
Vinacomin;

Can cit Bién ban hop Ban mém sodt Céng ty ngdy 04 thing 3 ndm 2019.

Ban Kiém soét Céng ty ch phan Than Ha Tu - Vinacomin xin dugc béo céo
trirére Bai Hai déng Cc: dong thudng nién nam 2019 vé vide dt nghi hra chon Cong ty
kigm toan thue hién kifm todn Béo cdo tai chinh nim 2019 cla Cang ty nhu sau:

Tén cong ty: Cong ty TNHH Hiing Kiém toan (AASC)
Tru s chinh: $6 1, ph6 L& Phung Hiéu, Phuong Trang Tten Quin Hodn Kiém,
Thénh phé Ha Ngi, Chi nhanh tai Quéng Ninh c6 dia chi tai S6 8, pht Chu Vin An
thmug Héng Hai, Thanh phf: Ha Long, Tinh Quéng Ninh,

Cong ty hoat dong theo Gidy ch (mg nhén ding ky doanh nghiép Céng ty TNHH
¢6 hai thanh vién tré 1én véi ma s6 0100111105, ding ky lan déu ngay 02/07/2007,
ding ky thay ddi lin thit 7 ngay 02/01/2018 do S& Ké hoach du tir Thanh pho Ha Noi
cap;

Nam 2013, Céng ty TNHH Hang Kiém todn (AASC) duge Bb Téi chinh c:ap
Gia]r chung rhan di diéu kién kinh doanh dich vu kiém todn sb 002/KDKT cip lin
diu nga}r 30/10/2013, didu chinh lan 3 ngay 14/11/2018,

Magy 15/11/2018 Cong ty duoe B Tai chinhra quet dinh s6 2155/QB-BTC vé
viéc chip thudn danh sach Doanh nghiép kidm todn vA kiém todn vién hanh nghé duge
kiém toan cho don vi co lon ich edng ching 2019.

Nhiéu nﬁm Céng ty TNHH Héng Kiém todn (AASC) duge Uy ban chimg khodn
Nhi nude chip thudn kiém toan cho cac don vj b lpi ich cr:mg. ching. Ngay
20/11/2018 Céng ty duge U}r ban chimg khodn Nhé nudre ra Quyét dinh s6 1D45/QB-
UBCK vé viéc chép thuin Td chirc kigm todn va kiém todn vién hanh nghé dirge kigm
todn cho don vi 6 loi ich cdng ching thude linh vue ehimg khodn nfim 2019.

G’iﬂ.}-‘ iy quyen s6 020119.007/UQ.TH ngay 02/01/2019 cua Thng Gidm déoc
Céng ty TNHH Hing Kiém toan AASC. 'ﬁ'}




Ban Kiém sodt Cong ty d& nghi Dai hai dbng cb déng Céng ty ¢ phin Than Ha
Tu xem xét thong qua lua chon Céng ty TNHH Hang Kiém todn (AASC) thyre hién
kiém todn bao cdo tai chinh nim 2019,

Trong truéng hop khiing théng nhat duoe vai Cong ty kiém todn trén vé tien do
vimite phi kiém todn, dé nghi PHPCP Céng ty uy quyén cho BES lua chon trong 56
cdc cong ty kiém toan con lai trong danh sdch Céng ty kiém todn doc lip duge chip
thudn cia UBCKNN dé tién hanh kiém todn Béo cdo tii chinh nam 2019 cia Céng ty,

Trén day 13 bdo céo dé nghi lua chon Cong ty kiém todn thue hign kiem todn Béo
céo tai chinh nam 2019 cla Céng ty ¢b phan Than Ha Tu - Vinacomin trinh Dai hi
dhiig cb ding Céng ty théng qua. ﬁ,

Not i TM. BAN KIEM SOAT CONG TY
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TAP DPOAN CONG NGHIEP CONG HOA XA HOICHU NGHIA VIET NAM
THAN KHOANG SAN VIET NAM Biic Eip—Tw do— Hanh phiie
CONG TY CO PHAN THAN HA TU-VINACOMIN

Sé: HS /TTr-VHTC Ha Long, ngdy ddthdng 3 ndm 2019

) TO TRINH
VE viée chip thuin cho cé déng Tip doan Céng nghiép
Than — Khodng sin Viét Nam khing phai thye hién cde thi tue
chito mua céng khai 6 phiéu Céng ty (THT)

Kinh giri: Cde Quy vij ¢b dong

Ngdy 23/01/2019, Céng ty ¢b nhin duge cong van s6 438 TKV-KTTC cla
Tép doin Cong nghidp Than - Khoang sin Viét Nam "V/v xin ¥ kién ¢ déng vé
viée TKV ting ty 1& s& hitu tai Céng ty ¢b phéin Than Ha Tu - Vinacomin". Theo dé
Tép dodn Cing nghiép Than - Khodng san Viél Nam dé nghj HGi dﬁng quan trj
Céang ty th chire iy ¥ kién cb dong Cong ty dé théng qua viéc cb déng Tip dodn
Céng nghigp Than- Khodng san Viét Nam (TKV) khing phai thire higén cédc thi tuc
chio mua cing khai cé phiéu Céng ty ¢ phﬁn Than Ha Tu - Vinacomin khi TKV
tang ty 1¢ sd hivu cia TRV ]én 65 % vén didu 1& cha Cong ty 1::{';‘: phﬁn Than Ha Tu -
Vinacomin. Cin cir Biéu 18 t& chirc va hoat dong cia Cong ty cid phéin Than Ha Tu -
Vinacomin, Héi déing quin trj Cong ty xin duge bio cdo Dai hoi nhir sau:

L Sir cfin thiét cia viée ting t¥ 1 s hiru cua Tip dodn Cing nghiép
Than — Khodng san Viét Nam tai Céng ty cd phiin Than Ha Tu - Vinacomin

I. Thue hién Quyét dinh sd 314.-‘(15 TTg ciia Thil trong Chinh phi ban
hinh ngdy 07/02/2013 phé duyét dé an tii co ciu Tip doan Cong nghiép Than —
Khodng sin Vigt Nam (TKV) giai dogn 2012 - 2015 va thye hign Quyét dinh sb
2006/QP-TTg ciia Thu trémg Chinh phi Phé duyét Pé én tdi co cdu Tip doan Cong

ght{:p Than - Khodng sén "-.-’1Et Nam giai dogn 2017 - 2020 thi TKV phai ddm bido
ndm gifr 65% von digu 1€ ddi véi cac céng ty hoat dong trong Tinh vire khai thac
than. V1 vay, TKV hién dang ¢6 nhu cfu nhin chuyén nhueng co phin ciia Cang ty
dé néing ty 1é s& hitu cta Tép dodn tai Cong ty 1én 65%.

2. Ching ty cb phén Than Ha Tu - Vinacomin |& eéng ty con cia Tép dodn
Cong nghiép Than - Khodng sdn Viét Nam va chinh thire di vao hoat déng mé hinh
Céng ty ¢o phin tlr ngay l]],"Dl.'“E[I'DT Hoat déng cta Céng ty do Tdp dodn chi phii
théng qua ty 1& nim gitr 51% cd phﬁn chi phéii tai Céing ty, théng qua thuong hidu
cia Tép dodn hodc thing qua cdc quyén chi phii khéc theo quy dinh cia phdp ludt
vi quy ché quin 1y cla Tép doén. Ciing ty thue hién ké hoach san xudt kinh doanh

hing nim theo co ché phéi hop kinh doanh gitra TK'V va Cong ty. ;,-1..

L=



Tai nguyén, trlf lwgng than do Céng ty dang khai théc 14 tai sén thudc s& hiu
Nhi nude giao cho Tép doin Céng nghigp Than - Khodng sin Vigt Nam la dai dién
chil sé hiru Whi nirée théng nhit quan Iy va khéng tinh vao gi tri tai sdn cia Cong
tv. Tap doan giao cho Céng ty quan Iy tai nguyén, trir lugng than nay va hang nim
Cong ty khai thac than cho Tdp doan theo Hop ding giita Tép doan vi Cong ty.
hgnm ra, Cong ty cb trach nhiém thyuc hién cde quyén vi nghia vu cia Cng ty con
déi voi Tap doin Cong nghi¢p Than - Khodng san Viét Nam theo Biéu 1& clia Tap
doan va céc quy ché quan ly trong ndi bd Tép doén ma Cong ty 12 mdt thanh vién,

Viée ting ty 1§ s& hitu cia TKV tai Cong ty tir 51% [én mire 65% s& mang lai
nhiéu lgi ich cho Céng ty trong hoat ding ddu tr v san xudt kinh doanh trong théi
gian t6i. Giai dogn 2019-2021 duge dy kién 14 thai ki kho khiin cia Cong ty. Vige
ting vin diu twr cia TKV tai Cong ty s& gia tang thém higu qua ddu tr cho TKV,
Miit khéc, sau khi ning ty 1& s hitu lén 65% vin diéu 18 cia Céng ty, Tip dodn ¢6
todn ciuyén quyét dinh trong viéc phdn pﬁufri Igi nhudn sau thué, dim bao lgi tirc cho
céc co ding (ma trong dé Tép dodn 4 ¢ ddng lém nhit), dung gop cho Ngin sdch
nhi nude, d4m bio quyén loi cho npwdi lao déng va phét trién Céng ty ngay cang
I manh.

Trén phuong dién xi hji, vige Tap doan néing ty 1€ so hiru vion diéu 1 va tro
thinh cb déng cd q‘uyén biéu quyét todn bd s& kiém sodt hoat ding kinh doanh, co
tdc ding tich cyc doi vai cde hoat djng vin hoa x& hi va ning cao chiit lugng cube
sing an sinh & hi trén dja ban hogt djng kinh doanh cia Cong ty.

Tir nhimg ly do trén, HDQT Cong ty nhin thily: Vige TKV nhin chuyén
nhirgng cf phin dé ting t9 1& s& hiru cia TKV 1én 65% vén diéu 1¢ cta Cong ty la
phit hgp véi chil trirong cia Nha nude va dem lai lgi ich cho Cong ty.

I1. Cic quy dinh phép Iy lién quan dén viée ting ty 1§ sé hitu cia TKV

1. Ciin cir tai Diém b, Tiét 1, Khoan 11, Piéu 1, Luat sb 62/2010/QH12 ngay
24/11/2010 ciia Lust sirta ddi, bd sung mbdt sé didu cia Luft Chimg khodn quy dinh:
“Té chire, cd nhin va ngudi c6 lién quan ndm gitt tir hai mwoi lam phin tram tré 1én
cd phiéu c6 quyén biéu quyét, chimg chi quf cia mdt cong ty dai ching, qui ddng
mua tiép tir mudi phin trAm tré 1én b phiéu cé quyén biéu, chimg chi quf dang hru
hanh ciia cong tv dai ching, quy dong phai thye hién chdo mua cing khai®.

Thure hign quy dinh trén, Tép doén Cu:mg nghiép Than - Khodng sin Vit Nam
dang nim gilt 531 % von diéu I& ciia Cong ty ch phﬁn Than Hi Tu - Vinacomin, da tridn
khai xdy dyng phirong én dé thue hién thi tue chao mua cong khai c6 phiéu, ciia Céng
ty cb phén Than Ha Tu - Vinacomin tai Quyét dinh s6 1722/QD-TKV, ngay 20/9/2018
ctia Hoi déng thanh vién Tép dodn Céng nghiép Than - Khodng sin Vigt Nam "W vidke
phé duyét phuong an ddu tu ting ty 1€ s0 hitu cia TKV tai Cong ty ch phin Than Ha
Tu - Vinacomin lén mire 65%". Sau dé Téip doin da tién hénh thye hién chao mua
chng khai ¢b phifu Céng ty cd phin Than Ha Tu - Vinacomin tai viln ban sé
5453/ TKV-KTTC, ngay 16/10/2018 ciia Tong gidm déc Tip dodn véi s6 luong thye
hign chao mua 3.439.184 o phjéu. twong (mg véi 14% tong sb b phiéu dang lru hanh
clia cb phleu Cong ty ¢6 phin Than Ha Tu - "v’mal:crmln {THT), rie. ning ty 1¢ ndm gitr
ctia TK'V 1én 65% von diéu Ié cia Céng ty cb phin Than Ha Tu - Vinacomin, thii gian
thie hién chio mua ké tir ngay 16/10/2018 dén ngiy 10/12/2018. j:



Theo bdo cdo két qud dot chio mua cdng khai cé phiéu Céng ty cb phiin Than
Ha Tu - Vinacomin cia Tédp dodn Cﬁn% nghi¢p Than - Khoang sin Viét Nam, ket
thie dot chio mua TKV chi mua duge s6 luegng 2.989.964 ¢ phiéu do d6 di ning ¥
1 s& hiru ciia Tfp doan tai Céng ty ¢b phin Than Ha Tu - Vinacomin tir 12.530.700
¢6 philn trong (mg ty 1é nim gi 51% von diéu 1€, 1én 15.520.664 b phin trong {mg
viii tf 18 niim gilr 63,17% vn didu 18 cia Cong ty ¢ phin Than Ha Tu - Vinacomin.
Nhur vy sau dot chido mua ebng khai ¢ phiéu THT ciia Céng ty, Tdp dodn chia dat
dirge myc tigu s& hitu 65% von didu 1€ cia Cong ty ¢ phin Than Ha Tu - Vinacomin.
Chinh vi vy Tdp dodn Cong nghiép Than - Khodng sin Viét Nam dd c¢o Quyét dinh
s0 35/QD-TKV ngay 16/01/2019 eda Héi dbng thanh vién Tap dodn "Vé viéc phé
duyét tiép tuc trién khai thye hién phuong dn ting ty 1€ sé hitu cia TKV tai Cong ty
cb phin Than HA Tu - Vinacomin 1én mirc 65%" va viin ban sd 438/TKV-KTTC,
ngy 23/01/2019 ciia Hoi déng thanh vién Tip doin "Viv Xin ¥ kién co dong vé viée
TKV ting t¥ 1& s hitu tai Céng ty cb phiin Than Ha Tu - Vinacomin",

2, Tuy nhién clin cir 1ai 'Ir‘iét 2, Khoin 11, E}i_éu 1, Luft s& 62/2010/QHI12
ngay 24/11/2010 cha Ludt sira doi, b6 sung mot 56 digu cia Luft Chimg khodn con
quy dinh cée trirdmg hop khong phii thye hién chio mua cong khai bao gbm:

“a) Mua cé phiéu, chimg chi qu¥ mdéi phdt hanh diin dén viée sé hivu tir hai
muroi lim phin trim trér 1én ¢b phiéu c6 quyén bidu quyét, chimg chi quf ciia mét
cong ty dai chiing, quy dong theo phwong dn phat hanh di duge Pai hii dﬁlng ch
ding cng ty dai ching, Ban dai dién qu¥ ddng théng qua,

b} Nhin chuyén nhugng cé phiéu cé quyén bidu quyét, chimg chi quf dﬁn
dén viée st hitu tir hai muoi 1am phin trim tré [én ¢d phigu co quyén biéu quyét,
chimg chi qu¥ cia mdt cong tv dai chiing, qui dong & dwoe Dai hii ding ei ding
cdng ty dai ching, Ban dgi dién qui dong thing qua.

¢) Chuyén nhrong cd phiéu gifta che cong ty trong doanh nghiép duge td
chirc theo mé hinh cong ty me, cong ty con,

d) Tang, cho, thira ké ¢ phiéu;
d) Chuyén nhugng vion theo quyét dinh clia Toa dn;
e) Céc trirdmg hop khéc do B Tai chinh quyét dinh.”

Nhir vy Tip dodn Céng nghiép Than - Khoéng sin Vit Nam s& mua/nhin
chu}rén nhugng cb phiéu clia Cong ty cb phin Than Ha Tu -Vinacomin (mé chimg
khodn; THT) dé ning t¥ 1& s hitu cia TKV tai Cong ty 1én 65%% von diéu 1§ ma
khéing phdi ldm thit tue chio mua cong khai theo quy dinh cia phdp ludt, trong
trrimg hop viée mua/hdn chuyén nhiong niy dugc Bai hi dong co déng cia
Cong tv ¢ phin Than Ha Tu - Vinacomin théng qua.

I11. Pié xuit ciia Hoi ddng quin tri.

Cén cir tinh hinh thye té clla Cong ty va cac quy dinh cia phip Iuﬂt,hﬂiéu 1é
Céong ty, H{i dong quan tri kinh d& nghi Dai h{i dong cb dong thuing nién nim
2019 cia Chng ty chdp thudn vA thong qua viée ¢d dong (TKV) 1 Tip dodn Céng
nghiép Than - Khodng san Viét Nam khong phai thire hign céc thi tye chao mua
cong khai cb phiéu THT khi TKV tang ty 1€ sé hiru cia TKV tir 63,17% lén 65 %
viin difu 1é Cong ty cé phin Than Ha Tu - Vinacomin. Cu thé nhur sau: E_,



- Phrong thire mua: Mua khép 1énh hodc mua thoa thuin hodc theo quy dinh
¢ia Sé giao dich Chimg khodn Ha N§i va Uy ban Chiing khoan Nha nude ma
khéng phéi thyre hign thi tue chdo mua cong khai theo quy dinh cia phip ludt.

- Thiri gian thye hién: Sau khi dugc Dai hdi déng cd dong nam 2019 Céng ty

¢b phiin Than Ha Tu - Vinacomin théng qua,

Kinh trinh Quy vj ¢ déng xem xét théng qua./, E:

Nei nhin:

= Cic thanh vién HBOT, BRS;

- Péng Oy, CD, DTN:

- Ban gidm dbc;

- Ch déng clia Céng ty;

- Phing CV (ding trén Website);

- Liru: Van thi, Thir ky Cong ty. +—
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TAP BOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Bice lip - Ty do - Hanh phic
CONG TY C0 PHAN THAN HA TU-VINACOMIN

S0: 453 /TTe-VHTC Ha Long, ngdy ddthdng 3 ndm 2019

1 ~ TOTRINH
Vé viée Phé chuin viée b nhi¢m dng Neuyén Trong Tt
li thianh vién Hji dong quédn tri Cong ty

Kinh giri: Cac Quy vj ¢d dong

Thye hién Quyét dinh sd 682/QB-TKV ngay 26/4/2018 coa Cha tich Hi dﬂrﬂg
thanh vién Tdp dodn Céng nghiép Than - Khodng sin Viét Nam vé vige thay dbi Nguii
dai dién phin vén vi Ngudi dai dién cia TKV trong Hii déng quan trj (HBQT) Céng
ty cfl ph&n than Hé Tu - Vinacomin,

Ngiy 07/5/2018 HDQT Céng ty b phin than Ha Tu -Vinacomin & hop phién
thir 23 nhiém ki 11 (2017+2022), tai k¥ hop ndy déng Pham Trung Tudn — Chu tich
HBOT cd don tir nhig¢m xin thoi gilr chirc vy Chi tich HPQT va thoi khing tham gia
HBQT Céng ty co phan than Ha Tu - Vinacomin, dé nghi huu theo quy dinh cia Luft
Lao déng va Ludt Bao hiém x2 hdi Viét Nam,

Can cir khoan 1, khodn 2 Diéu 26 ciia Dieu 1¢ Céng ty dugc Dai hdi dong cb
dbng thdng qua ngay 18/4/2018 quy dinh vé tlmn.h phiin vA nhiém ki ctia HDQT. Hi
déng quén trj Cong ty dd ban hinh Nghj quyét s6 22/NQ-VHTC ngay 07/5/2018 théng
nhit de 6ng Pham Trung Tudn théi gift chire Chii tich HDOQT v thHi tham gia HBQT
Cong L;I.f ci phiin than Ha Tu - Vinacomin. Péng thod HRQT bd nhiém dng Nguyén
Trong Tét - Ngudi dai dién phin vén cia Tip doan Céng nghiép Than - Khodng sin
Viét Nam tai Céng ty gifr chirc thanh vién Hoi ding quan trj Cong ty thay Gng Pham
Trung Tuén. Tai Nghj qu}rét nay Hoi dﬂng quan trj da Quyét nghi éng Neuyén Trong
Tét gitr chirc Cha tjch HPQT Cong ty, ké tir ngay 07/5/2018,

Kinh dé nghi Pai hgi déng cb dong théng qua viée phé chuin 6ng Nguyén
Trong Tét 14 thanh vién Héi déng quan tri etia Cong ty nhigm k¥ 111 (2017+2022).

Kinh trinh Bai héi dong ¢b déng xem xét, quyét dinh./. II,F"*

Noti mhiin: TrvLH@i ONG QUAN TRI
- Co dong ciha Cang ty L ICH
- Cée thanh vién HDQT, BKS: N
- Phéing CV ding trén Website cia Céng ty; ' s ;'I' b
» L \CE ThEk Oug ' THANHATU)
N ALY J’

ﬂﬁ_ﬂﬁy n Trong Tot




TAP %GAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN- GANE? SAN VIETNAM Pie lip - Ty do - Hanh phiic
CONG TY CPTHAN HA TU-VINACOMIN

36: H 63 MTr-VHTC Ha Long, rgéy 22thdng 3 ndm 2019

1 TO TRINH
VEé viée gidi thidu nhiin sy dé biu bi sung vio HDQT
Cdng ty khoda I nhiém ky 2017+2022

Kinh giri: Qi ¢b déng Cong ty cd phin Than Ha Tu - Vinacomin,

Céan cir Lugt doanh nghiép sb 68/2014/QH13 duge Qubc hdi nude Cong hoa xa
hoi chi nghia Viét Nam khoéa XIIL k¥ hop thir 8 thng qua ngay 26/11/2014;

Can cir Piéu 1& th chire va hoat ddng cia Cong ty duge Pai hdi dong ch dong
théng qua ngay 18/4/2018;

Cin cir Quyét dinh sb 442/QD-TKV ngiy 19/3/2019 cia Chi tich thanh vién
Tép doan Vinacomin “V/v thay #6i N gudri dai dién cia TKV tham gia HPQT Céng tv
6 phin than Ha Tu - Vinacomin™. 1

Can eir Nghi quyét sb 48/NQ-VHTC ngay 19/3/2019 cia HPQT Céng ty co
phin than Ha Tu — Vinacomin V& viéc gidi thigu nhin sy HDQT bé sung gifra nhigm
kv 2017+2022,

Tai Pai hoi dbng ¢d dong thudng nién ndm 2017 cba Cong ty Pai hji da b
dirge 5 thanh vién HPQT nhiém ky 1 (2017+2022), trong &6 o6 cdc ong:

- Nguyén Hong Son, Phé Gidm déc - Nguriri dai dién ctia TKV - Thanh vién;
- Ong Thé Minh, Phé Giam déc - Thanh vién;

Trong théi gian vira qua dng Nguyén Hong Son, Phé Gidm dbc Cong ty I
Ngudi dai dién ctia TKV tai Cong ty, duge nghi huu theo Ludt Lao dfng va Ludt
Bao hiém chinh thitc tir ngay 01/02/2019. Ong Ong Thé Minh. Phé Giam doc Cong
ty - Thinh vién HDQT, d& dwge Tip dodn chip thufin tai vin ban s6 860/TKV-
TCNS ngay 23/02/3018 cho thi giit chire vy Phé Gidm dbc Cdng ty dé gifr chire vy
Chi tich Céng dodn chuyén trich cta Cong ty. Theo dé H§i dong quan trj Cong ty
da ban hanh Quyét dinh cho théi gir chirc vy Phé Giam doc déi voi ong Ong The
Minh ké tir ngay 01/3/2018. Nay 6ng Ong Thé Minh ¢é nguyén vong xin thai tham
gia HBQT cia Cong ty. Nhur viy tai Pai hoi dong cd déng thutmg nién nim 2019,
ki niy chiing ta 58 phéi biu bé sung 02 thinh vién H¢i dong quén trj gifta nhiém k¥
dé thay thé cic dng néu trén.

Vé nhin sur dé eir va (mg o dé bau vao Hoi déng quan tri Cang ty gilfta nhiém
ki 201742022 ciia Cong ty. Hoi dbng quén tri Cong ty xin duge d¢ xuat nhu sau;

Ciin cir vaio danh séch cb dong ciia Cong ty tai thiri diém chét danh sich ngdy
26/02/2019 do Trung tdm Luu ky chimg khodn Vit Nam(VSD) lip tai vin ban s
VOR1/2019/-THT/VSD-BK ngay 28/02/2019. Cong ty chi ¢t 02 cd déng lon db la:
Cd dong Tép dodn céng nghiép Than - Khodng san Vigt Nam (TKV) dang s& hiiu
15.520.664 cb phén trong dwong 63,17% vin diéu 1&; va dng Pham Uyén Nguyén s&
hiru 1.250.400 b phiin trong dvong 5,09% vén diéu 1 cia Céng ty. Theo quy dinh




tai Khoan 2 Diéu 25 ciia Diéu 1& Cong ty, céc ¢o dong lon nay di gidi thidu nhan sy
tham gia {mg cif vio HDQT gitra nhiém ky 111 (2017+2022) cy thé nhu sau:

- Cb déng TKV dé cir éng Nguyén Anh Chung - Chuyén vién ban QLV cia
TKV, la ngudi dai dién cia TKV tai céng ty ¢d phin than Ha Tu — Vinacomin, tham
gia fng cir vio Hoi dong quan trj Céng ty cb phin Than Ha Tu - Vinacomin.

- Cé déng Pham Uyén Nguyén tu img cir vio Hi déing quéan trj Cing ty cd
phén Than Ha Tu - Vinacomin.

Nhir viy tinh dén ngiy 22/3/2019, chira ¢6 nhom ¢b dong nao s¢ hiru hojic dai
dién dii 5% s cb phin o quyén biu quyét cia Céng ty, giri viin ban gidi thigu ngudi
tham gia img cif hodic d& el vao HDQT Céng ty gifta nhi¢m ky (2017+2022) 16i ban tb
chire. Do dé vé nhén sy dé biu vao HDQT tai Bai hoi ky nay, Hoi dong quan trj xin
duge d& xuft 02 dng vién do cac cb ddng 16n dé et va img cir gom:

- Ong Nguy2n Anh Chung - Chuyén vién Ban QLV -TKV, Ngubi dai dién cia
TKV tai Cong ty cd phdn Than Ha Tu - Vinacomin; (¢d 1y lich tom tit kém theo).

- Ong Pham Uyén Nguyén - Cé déng cia Cong ty; (c6 Iy lich tom tit kém theo).

_Hdi déng quin tri Céng ty b phin Than Ha Tu - Vinacomin, kinh mong By
hai dfing cb déng théng qua phuong an d& cir nhin sy & biu bé sung vao HBQT
Cong ty gitta nhig¢m k¥ 2017+2022.

Xin trfin trong cam on./. T
L

Nuri mhine:

- Ciic ¢0 dong Cong ty;

- Céc thanh vién HPOT, BKS;

- Phong CV (Béing trén Website);
- Luu: VT, Thur ket Cong ty. y—

Nguyén Trong Tat



