TAP POAN CONG NHIEP CONG HOA XA HQI CHU NGHiA VIET NAM
THAN - KHOANG SAN VIET NAM DPéc 1ap — Tw do — Hanh phiic
CONG TY CO PHAN THAN HA TU-VINACOMIN

S6: 1190/BC - VHTC Quang Ninh, ngay 21 thang 10 nam 2014

BAO CAO
Ve viéc tw giam sat, kiém tra, thanh tra viéc chap hanh phap luit va
tuan thi cac Quyét dinh ciia Tap doan TKYV trong 9 thang dau nim 2014 tai Cong ty

Kinh gui: - B Cong Thuong;
- Tap doan Cong nghi¢p Than — Khoang san Viét Nam;
- Kiém soat vién Nha nudce tai Tap doan TKV;

Can ctr Quyét dinh sd: 2208/QD - TKV ngay 09/10/2014 cua Chu tich Hoi dong
thanh vién Tap doan TKV vé viéc Ban hanh
Quy dinh giam sat, kiém tra, thanh tra d6i v6i doanh nghiép Nha nudc trong viéc chap
hanh phap luat va tuan thii cac quyét dinh ctiia Chu so hiru trong ndi boi Tap doan TKV.
Cong c6 phan Than Ha Tu -Vinacomin bdo cdo cong tac tu giam sat, kiém tra,
thanh tra viéc chap hanh phap luat va tuan tha cac quyét dinh ciia Tap doan TKV trong
9 thang dau nam 2014 tai Cong ty nhu sau:

I. Giam séat, kiém tra, thanh tra viéc chap hanh phap luit trén cac linh vurc:

1. Quan 1y va st dung von, tai san Nha nuéc; Ché do tai chinh va giam sat tai
chinh: Céng ty c6 phan Than Ha Tu — Vinacomin la Cong ty c6 phan 51% von Nha
nudc, Cong ty thuc hién ding cac van ban ctia Nha nudc da ban hanh nhu Nghi dinh
61/2013/ND-CP; Nghi dinh 71/2013/NB-CP; Quyét dinh 22/QD-BCT, Théng tu
158/2013/TT-BTC; Thong tu 220/2013/TT-BTC; Nghi dinh 49/2014/ND-CP vé viéc
giam sat, kiém tra, thanh tra di v&i doanh nghiép nha nudc trong viée tuan thu phap
luat va céac quyét dinh cua Tap doan TKV.

2. Sép Xep, d6i mai, kién toan to chic va hoat dong cua doanh nghi¢p; xay dung
va thuc hién chién luge, quy hoach, ké hoach Ve dau tu phat trién, ké hoach san Xuat
kinh doanh: Thyc hién theo ding Quyét dinh sé 314/QD-TTg ngay 07/02/2013 vé tai
co cau TKV, Quyét dinh s6 2095/QD-TKV ngay 25/9/2014 vé bd tri cac phong ban
tham muu; Luat Dau thau sé 43/2013/QH13; Nghi dinh s6 63/2014/ND-CP vé thi hanh
mot s diéu ctia Luat Dau thau.

3. Tuyén dung, quan 1y, sir dung lao dong; danh gia, khen thuong, ky luat, chinh
sach tién luwong, tién thuong: Cong ty tuin theo quy dinh cta Luit Lao dong s
10/2012/QH13; Luat Thi dua khen thudng ngay 26/11/2003 va luat sira d6i mot s6 dicu
cua Luat Thi dua khen thudéng; Nghi dinh 50/2013/ND-CP; Nb 51/2013/Nb-CP;
Thong tu 18/TT-BLDTBXH; Thong tu 19/TT-BLDTBXH; Quy ché quan 1y Lao dong
va tién luong theo Quyét dinh sb: 2305/QD-HDTV ngay 06/12/2013 va cac vin ban
quan ly nd bd cua TKV.

4. Quy dinh cua phéap luat chuyén nghanh vé linh vyuc, nganh, nghé kinh doanh;
quy dinh, quy trinh vé chuyén mén k¥ thuat, quy dinh quan 1y thudc linh vuc, nganh
nghé kinh doanh ctia doanh nghiép: Cong ty thuc hién ding quy dinh ciia Luat Khoang
san s6 60/2010/QH 12; Nghi dinh sb 15/2012/ND-CP, ngay 09 thang 3 nim 2012 quy
dinh chi tiét thi hanh mot sd diéu cua luat khoang san; Thong tu sé 02/2013/TT-
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BTNMT ngay 01 thang 03 niam 2013 quy dinh viéc 1ap ban dd hién trang, ban v& mit
cit hién trang khu vuc duoc phép khai thac khoang san, thong ké, kiém ké trir luong
khoang san; Nghi dinh s6 142/2013/ND-CP ngay 24 thang 10 nim 2013, Quy dinh vé
xtr phat vi pham hanh chinh trong linh vyc tai nguyén nude va khoang san.

Tiéu chuan TCVN 5326: 2008 vé K¥ thuét khai thac mo 16 thién va Quy chuan
ky thuat quc gia QCVN 04: 2009/BCT vé an toan trong khai thac mo 16 thién, Gidy
phep khai thac cua Bo truong Bo Tai nguyén va Moéi truong cap s6: 2822/GP-BTNMT
ngay 31/12/2008. Quyét dinh sb: 41/2002/QD - BCN ngay 04/10/2002 cua b trudng
B0 cong nghiép ban hanh qui dinh vé viéc kiém tra, nghiém thu khdi lwong dat da bdc
va san lugng than khai thac & cac mo 19 thién; Quyét dinh so: 69/2003/QDb - BCN ngay
25/4/2003 cua b truéng Bo cong nghlep V/v ban hanh qui dinh kiém ké than ton kho.

Luit Bao vé méi truong sb: 52/2005/QH11 ngay 29/11/2005 va cac Nghi dinh
va Thong tu hudng dan thi hanh.

5. Cac quy dinh cua phap luat vé viée giam sat, kiém tra, thanh tra, danh gia hi¢u
qua hoat dong va thuc hién ché do thong tin, bao cdo, cong khai, minh bach hoat dong
kinh doanh: Coéng ty tuan tha cic quy dinh cta phap luat vé viéc giam sat, kiém tra,
thanh tra, danh gia hoat dong theo Luat Thanh tra ) 56/2010/QH12 ngay 15/11/2010;
Luat Khiéu nai s 02/2011/QH13 ngay 11/11/2011; Luat Té cao sb: 03/2011/QH13
ngay 11/11/2011, Luat Thuc hanh tiét kiém chong lang phi va cac Nghi dinh ciia Chinh
pht huéng dan thi hanh cac Luat trén. Cac Thong tu s6 52/2012/TT-BTC vé cong bd
thong tin, Thong tu s6 121/2012/TT-BTC vé quan tri cong ty quy dinh chi tiét va hudng
dan thuc hién cong khai, minh bach tinh hinh tai chinh doanh nghiép véi: Chu sé hiru
va co quan quan 1y tai chinh doanh nghiép; Chil ng va nha dau tu trén thi trudng ching
khoan, nguoi lao dong; Bao cao Gidm sat danh gia hiéu qua dau tu. .

6. Cac quy dinh cua phap luat khac theo yéu cau cua Chu s& hu:u hodc co quan
Nha nuée c6 thim quyen Lu6n tuan thu khi c6 yéu cau ctia Chu s¢ hitu hoic Co quan
Nha nudc c6 thim quyén vé ché d6 bao céo, hinh thirc bao céo va ndi dung bao cio.

I. V& viéc tudn thi cac quyét dinh cia Chi sé hiru (TKV): Céong ty luén
tuin thu cac quyét dinh cia Chi sé hiru trén cac linh vuc sau

1- Cong tac Ké hoach:

Cong tac ké hoach tai Cong ty thyc hién diing cac quy dinh ciia phap ludt va cac
van ban cua chi dao ciia Tap doan TKV cu thé: Hop dong phdi hop kinh doanh nim
2014 sb 144/2014/HPKD ngay 20/12/2013 duoc ky két giita Tap doan véi Cong ty,
Thong bao céc chi tieu PHKD s6 6786/Vinacomin - KH ngay 18/12/2013 va cong vin
s6 4018/TKV-KH ngay 25/7/2014 V/v diéu hanh san xuit - tiéu thyu than 6 thang cubi
nam 2014.

1.1. Tinh hinh thue hién ké hoach san xut, kinh doanh 9 thang diu nim 2014:

a) Vé boc xic dat da:

- Bdc xtic dat da toan cong ty dat 13.985.814 m3/18.700.000m3 bang 74,8% ké
hoach nim. Mic du dat da boc xtc toan cong ty thuc hién dat tién do nhung tién do
gitra cac cong truong khai thac con chénh 1€ch 16n nhu Try Tay con hut so voi tién do
dé ra 5% tuwong Gng véi san luong 391.000 m3.

- Béc xtc dat d4 ty lam: 10.087.845 m3/13.700.000m3 dat 73,6% , so véi tién do
dé ra 1a 75% ké hoach nam hut 1,4%.

b) Than NK khai thac: 9 thang dat 1.055.842 tan/1.400.000 tin bang 75,4% ké
hoach nam, ting so tién do 0,4%. Tuy nhién via 7&8 thuc hién so voi tién do dé ra con
hut 22,8%.
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¢) Véan chuyén tw lam: Pat 61.390.725 tkm/85.600.000 tkm bang 71,7% so vi
tién do dé ra hut 3,3%.

d) Than ché bién siu tir ngudn dat da 1in than: Pat 250.490 tan/350.000 tin
bﬁng 71,6% ké hoach nam va so véi tién do ké hoach hut 3,4%. Nguyén nhan mdt phﬁn
do tir thang 7 nam 2014, Cong ty dé nghi Tap doan diéu chinh san luong than ché bién
sdu tir dat 13n tang thém 100.000 tén nén nhiém vy san xudt co tang lén. Tuy nhién
thang 7 va thang 8 diéu kién thoi tiét mua nhiéu, nguon tai chd dua Vao ché bién c6 d6
am cao, nguon tur cac via it nén anh hu(mg dén ning suat cling nhu tién do.

e) Cong tac giao ndp san pham: Pat 1.240.147 tin/1.624.500 tin bang 76,3%
vuot tién do ke hoach 1,3%, tuy nhién than giao cho Kho vén chi dat 813.071
t4n/1.122.000 tan bang 72.5% hut so voi tién d6 2,5% tuong g hut 28.429 tan. Bén
canh do co céu tiéu thy mot sb loai than tot dat thép so v&i ké hoach nim nhu cam 2 dat
61,7%; cam 3c dat 18%; cam 4b dat 37,5%.

f) Doanh thu than: Pat 1.645.617trd/2.154.821trd so v6i ké hoanh nim bang 76,4%.

g) Loi nhuén: 9 thang dau nam 2014 dat hon 16 ty dong.

1.2. Cong tac quan tri chi phi va quan ly thué ngoai:

a) Quan tri cac chi tiéu cong nghé: Cac chi tiéu cong nghé 9 thang dau nim
nhin chung cong ty co ban da dam bao va vuot tién do theo ké hoach. Tuy nhién bén
canh d6 chi tidu vé ty 1¢ dat da nd min 9 thang dau nam ting khoan 8% so v&i ké hoach
Tap doan giao chu yéu do nguyén nhan khach quan (cic ban Tap doan da c6 bién ban
lam viéc véi Cong ty x4c dinh 1a nguyén nhan khach quan).

b) Khoan quan tri chi phi ndi bd: Thuc hién tong chi phi khoan toan céng ty 9
thang dau nam: 355.309trd/KH 351.053trd bang 101,2% tang 4.255trd.

c) Cong tac sira chira 16n: 9 thang dau nam, Cong ty d4 dua vao sta chita tong
sd 14/23 thiét bi bang 60,8% ké hoach va gia tri thuc hién 9 thang udc dat 29.835trd/
35.290 trd bang 84% ké hoach nam.

d) Cong tac thué ngoai bdc xiic va van chuyén dat da: 9 thang dau nim, Cong
ty bam sat, diéu hanh san xuét theo ké hoach thué ngoai bdc xtc, van chuyén dat da
dugc Tap doan phé duyét va thuc hién nghiém tic cong van s6 6373/VINACOMIN-KH
ngay 29/11/2013 ciia Tap doan “V/v huéng din thuc hién ké hoach PHKD thué ngoai
bbc xuc, van chuyén dat da va than nim 2014” ciing nhu cic Quy dinh khac cau Tap
doan trong cong tac quan 1y thué ngoai, cu thé:

- Thué ngoai bdc xuc dat da: dat 4.103.320 m3/7.524.000m3 bang 55%.

- Thué ngoai van chuyén dat da: Pat 59.997.849 tkm/97.719.000 tkm bang 61%.

1.3. Tinh hinh thyc hién quy dinh trong Quy ché mua siam, sir dung vat tu
trong Cong ty.

- Cong ty da thuc hién t6t quyét dinh s6 221/QD-HPQT ngay 31/1/2007 ctia Tap
doan vé quan ly, mua sim, st dung vat tu, dit trit tip trung; Quyét dinh 2936/Qb-
HPQT ngay 23/12/2010; Tiu 01/8/2014 Coéng ty thuc hién theo Quyét dinh sb
1664/QD-VHTC ngay 29/7/2014 vé quy ché quan 1y, mua ban, st dung vit tu trong
Cong ty CP than Ha tu.

- Thuc hi¢n nghiém tic vi¢c st dung vat tu du trit tdp trung theo quyét dinh
1298/QD-VTD ngay 24/6/2005 ciia Tong giam dbc Tong cong ty than VN nay 1a Tap doan
TKV. Bé dam bao hiéu qua chung ciia cic cong ty trong Tap doan d6i voi mot sb vat tur
chién lugc nhu: cap dién vo boc cao su, 16p chuyén ding céc loai, nhién liéu, ddu md...

- Thyc hién t6t chién luge phdi hop kinh doanh trong nganh, Cong ty da su dung
triét dé cac san pham vat tu hang hoéa do cac don vi trong nganh san xuat nhu: san pham
co khi, cac loai vét tu phy ting va cic san pham khac, v.v.
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- Thyc hién 9 thang d4u nim 2014 Coéng ty phai cit giam san lugng va tiét giam
chi phi theo yéu cau chung cua Tép doan. Vi vy Céng ty da triét dé tiét kiém vat tu,
tim moi bién phap dé giam chi phi nguyén vat liéu. Tim cac ngudn hang thay thé, ngudn
cung cap vat tu, phu tung moi dé thém d6i tic nham ting tinh canh tranh, gianh nhiing
wu dai hon cho san xuit, dic biét 1a phu tung cho cac loai thiét bi 16n dic ching cua cac
hang nhu CAT, VOLVO, Komatsu cac loai vat tu chién lugc khac. Tang cuong sir dung
cac loai vat tu, phu tung trong nudc da san xudt, ché tao, 1am hang GCPH dé co vat tu
phu ting dy phong, phuc vu cho san xuét.

- Cong ty giao cho phong QLVT phdi hop v6i cac phong ban lién quan: Chu
dong phdi hop, ddm phan vai cac don vi ban hang cing chia s¢ kho khan dé giam gia,
cung ung kip thot cac phu tung vat tu phuc vu cho san xudt. Tuan thu cic qui dinh qui
ché vé mua ban vat tu ciia Tap doan TKV va Coéng ty.

- Cong tac quan ly vat tu cua Cong ty dugc chu trong tir khau chuén bj nguon vat
tu, to chirc mua sim dung quy dinh. Cong ty di thanh lap to tu vin duyét gid va t6 kiém
nhap hang hoa trudc khi dua hang vao nhap kho, c6 danh sach va chirc nang, nhiém vu
cu thé 1 rang cho tu:ng c4 nhan trong to tu van va hoi dong kiém nhép.

- Khi ¢c6 yéu cAu mua vt tu, hoi dong duyét gid xem x¢€t gid cua tung loai vat tu
theo gia mua tai thoi diém hién tai dong thoi tham khao gia mua cta cac don vi ban va
gia thi truong. Sau khi xem xét hoi dong duyét gia lap bién ban hop duyét gia trinh
Giam doc ky duyét mua.

- Khi mua vé tat ca cac loai vat tw déu dugc kiém nhap chi tiét cu thé tung mat
hang, khi kiém nhap dam bao mdi cho nhap kho. Cac loai vat tu nhap kho déu duoc
quan 1y theo dai trén chimg tir cy thé va trén phin mém quan 1y vat tu.

- Bé dam bao viéc quan ly ton kho vat tu dat duge muc tiéu dé ra phong QLVT
cung véi cac phong ban lién quan da t6 chirc t6t viéc mua sim quan 1y sir dung vt tu
ngay tir khau 1ap ké hoach sir dung vét tu theo dinh mtc tranh truong hop chi quan tAm
dén ton kho cudi ky ma khong quéan 1y ton kho thudng xuyén.

- Thudng xuyén kiém tra, ting cudng chin chinh viéc thuc hién cong tic quan 1y
sir dung vat tu ciia cac don vi san xuét, nham giup cac don vi trong viéc quan 1y st
dung vat tu dung muc dich, tiét kiém, c6 hiéu qua.

- Phan tich, phan loai va xir Iy hang ton kho & dong cham luan chuyén, phdi hop
v6i cac don vi co giai phap xir Iy theo huéng dan ctia Tap doan TKV vé nhuong ban,
giam ton kho.

- Phéi hop véi cac phong ban don dbc viéc thu hoi triét dé phé lidu, Cong ty quy
dinh tat ca cac vat tu xuat ra déu phai thu hoi ngay phe ligu. Cong tac thu ct phat moi
dugc quan 1y bang phiéu nhap, xuét kho va hé théng s6 sach theo ddi quan 1y dén timg
dau xe, may c6 ky nhan cta cong nhan van hanh. Viéc ban hang phé liéu theo ding
huéng din qui dinh ciia tip doan, c6 bién phap giai tod, tai sit dung phé liéu ting thu
tiét kiém cho cong ty.

- Cong ty ludn thyc hién tot ché d6 bao cao ding theo quy dinh vé thoi gian, biéu
mau nham gitp cho viéc quan 1y va diéu hanh cong tac vat tu kip thoi, chinh x4c, hiéu
qua gop phan tich cue trong viéc hoan thanh cac chi tiéu san xuit kinh doanh.

2- Cong tac Pau tu xay dung:

Cong tac Pau tu xay dung tai Cong ty thuc hién ding cic quy dinh cta phap luat
va cac van ban hudng dan cua Tap doan TKV: Cong vin sb 268/VINACOMIN-DT
ngay 16/1/2013; Chi thi s6 47/CT-VINACOMIN ngay 18/4/2013.

2.1. Tinh hinh lap, thim dinh, phé duyét cac quy hoach.



Cong ty C6 phan than Ha Tu - Vinacomin da 1ap quy hoach chi tjét xdy dung va
déa dugc Uy ban nhan dan tinh Quang Ninh, Uy ban nhan dan Thanh ph6 Ha Long tham
dinh va phé duyét cac Quyét dinh sau:

- Quyét dinh sb: 2086/QD-UBND ngay 05/7/2011 cua Uy ban nhan dan Tinh
Quang Ninh phé duy¢t ty 1¢ 1/2.000 khu khai thac 16 thién va hoan nguyén moi truong
tai phuong Ha Tu, Ha Phong, Ha Khanh, Ha Trung, thanh ph6 Ha Long.

- Quyét dinh s6: 1407/QD-UBND ngay 12/6/2013 ctia Uy ban nhan dan Thanh
pho Ha Long quy hoach chi tiét xay dung ti 1¢ 1/500 nha van phong-Coéng ty C6 Phan
Than Ha Tu-Vinacomin tai phuong Ha Tu — Thanh pho Ha Long.

- Quyét dinh s6: 1291/QD-UBND ngay 09/5/2014 ctia Uy ban nhan dan Thanh
ph6 Ha Long phé duyét quy hoach chi tiét ty 1¢ 1/500 cong trinh: Tuyén duong giao
thong tr mé than Ha Tu ra khai truong mo Nui Béo tai Phuong Ha Phong, thanh pho
Ha Long, tinh Quang Ninh.

2.2. Viéc quan ly va thuc hién cac quy hoach theo quy dinh.

- Quy hoach bdi thai: Thyc hién ding theo Quyét dinh s6: 2415/QD-TKV ngay
7/10/2010 v/v: phé duyét dé an cac giai phap khai thac-d6 thai-thoat nudc tién t6i ket
thuc khai thac 16 thién vung Hon Gai, thanh pho Ha Long.

- Quy hoach sur dung dat: Thuc hién theo ding Quyét dinh s6: 2086/QD-UBND
ngay 5/7/2011 cua UBND tinh Quang Ninh.

2.3. Quan Iy cac du an dau tu sir dung 30% von Nha nuéc tré 1én.

a) Viéc 1ap, tham dinh, phé duyét cac dw an: Viéc 1ap, tham dinh, phé duyét
cac du an theo quy dinh ctia nha nudce ban hanh.

b) Tinh hinh thwc hién cac du an

- Ké hoach dau tu xay dung nim 2014 duoc Tap doan giao/thong qua theo van
ban s6 5355/TKV- DT ngay 03/10/2014 1a: 70.157 triéu dong.
- Gia tri lghéi luong da thuc hién dau tu 9 thang nam 2014: 31.025 triéu dff)ng,
dat 44% so véi ke hoach.

- Tinh hinh giai ngin cta cac dy an: di thanh toan 22.890 triéu dong, dat 32,6%
so voi ké hoach.

- SO du 4n cham tién do: Khong co.

- S6 du 4n diéu chinh trong ky: Khong co.

- S6 du 4n vi pham vé quan 1y chéat luong: Khong co.

- S6 du 4n that thoat, 1ang phi: Khong c6.

-S6 du 4n vi pham vé thu tuc dau tu: Khong co.

2.4. Thuec hién ké hoach dau tu bing ngudn von cia Nha nuéc.

- Ké hoach phan bd vbn: Tong mirc dau tu: 70.157 triéu dong

+ Khau hao TSCPD: 61.018 triéu dong.
+ Quy dau tu phat trién: 9.139 triéu dong
- Két qua giai ngan von: Tong gia tri giai ngan: 22.891 tri¢u dong
+ Khau hao TSCP: 20.483 triéu dong.
+ Quy dau tu phat trién: 2.408 triéu dong.

2.5. Thue hién cong tac giam sat, danh gia diu tw.

a) Tinh hinh thuc hién ché d6 bao cio.

- Thuc hién cong tadc bao cdo Tap doan va co quan Nha nudc theo cac cong van,
cong dién, van ki¢n.

- Hang quy thuc hién ché d6 bao cdo Tap doan cong tac dau tu xay dung.



- Thuc hién nghi€ém chinh ché do bao céo cac cong van khan, dot xuat.

b) Két qua kiém tra, danh gia cac dw an diu tu
- S6 du an thue hién danh gia dy an trong ky: 01 du an.
¢) Ké hoach kiém tra, danh gia dw 4n diu tw trong ky tiép theo: 02 dur 4n
- Dy 4n: Pau tu phuc hdi cac thiét bi khai thac nam 2014
- Dy 4n: Pau tu di chuyén cum sang cong truong Than 1
d) Panh gia chung vé cong tic giam sat, danh gia d?tu tw: Nhin chung cong
tac giam sat, danh gia dau tu cac du an dau tu trong 9 thang dau nam 2014 dat yéu cau
cua Cong ty.

3- Cong tiac K¢é toan théng ké:
3.1. Két qua hoat dong san xuit kinh doanh ciia Cong ty 9 thang nim 2014:

i A o
KH 9thang | 9thang Ty %
TT Chi tiéu DVT 2014 nam nam So voi So voi
2013 2014 KH | cung ky
1 | Sanlugng than SX Tén 1.750.000 | 1.103.152 | 1.306.332 | 74,65 118,42
tong so
- Than NK khai thac Tén 1.400.000 | 932.046 | 1.055.842 113,282
}dih“” sach SX tir dat Tén 350000 | 171106 | 250.490 146 395
p | San lugng san xuat Tén 1145000 | 939.185 | 1.173.836 | 10252 | 124.98
than sach
- Than sach tir Tén 795.000 634.511 459.854 57,84 72,4738
nguyén khai
laz han sqch SX tr dat Tén 350000 | 171106 | 250490 | 7157 | 146395
- Than sach trong Tén 133.569 463.492 347,007
nguyén khai
3 tsli? lugng than tiéu Tén 1.806.000 | 975.835 | 1.324.331 | 73,33 135,71
- Cong ty tuyén than Tén 600000 | 158348 | 512527 | 8542 | 323672
Hon Gai
- Cong ty kho vén Tén 1206000 | 817488 | 811.804 | 67,31 | 99,3048
Hon Gai
4 | Boc détda m3 18.700.000 | 12.852.103 | 13.985.814 | 74,79 108,82
5 | Giéthanh than d/thn 1.215.536 | 1.188.344 | 1.263.870 | 103,98 | 106,36
7 | Tong quy lwong Tr.dong 193.093 126.869 152.744 79,10 120,39
8 | Sb lao dong BQ Neudi 2.354 2.692 2.398 101,87 | 89,079
9 | Tién lvong BQ d/nguoi/thang | 6.274.000 | 5.236.462 | 7.077.357 112,80 135,16
10 | Téng doanh thu Tr.ddng 2.251.621 | 1.311.793 | 1.711.247 | 76,00 130,45
- Doanh thu thuan vé 3
bén hang va CCDV Tr.dong 2.181.621 | 1.302.892 | 1.687.767 | 77,36 129,54
- Doanh thu hoat 2
dong tai chinh Tr.dong 785 277 35,3303
- Thu nhdp khac Tr.dong 8.116 23.202 285,869
11 | Téng chi phi Tr.ddng 1.899.445 | 1.299.570 | 1.690.827 | 89,02 130,11
12 tTh?lrég lginhudn true | pp 500 26.601 12223 | 20420 | 7676 | 167,06
Loi nhuén sau thué A
13 | YbN Tr.ddng 9.343 16.336 174,85




Két qua hoat dong san xuét kinh doanh cua Cong ty 9 thang nim 2014 déu ting
so v6i cung ky nam trudce. Trong do :

- San luong than khai thac ting 203.180 tin = 118,42%.

- San lugng than sach san xuat ting 234.6

- San luong than ti€u thy tang 348.49

- Pat d4 bdc xtc tang 1.133.711 m3 =108,82%6 tan = 135,71%51 tan = 124,98%

- San luong tiu thy tang da dua doanh thu tang 399.454 tricu = 130,45%, trong
khi d6 lao dong binh quan giam 294 nguoi so voi cung ky nam trudc nang muc tién
luong binh quan tang 135,16% so vdi cung ky va tdng 112,8% so véi ké hoach ndm.

- Tong loi nhudn trude thué ting 8.197 triéu ddng = 167,06% so voi cung ky.

3.2. Thuc hién nghia vu Ngan sach Nha nwée:

9 thang nam | 9 thang nam
T Chi tiéu bvVT 2013 2014 % HT

C | Nghia vu ndp NSNN
Tong s phai ndp ngan

1 | séch Tr.dong 153.869 262.270 170,45
Trong d6 : Cdc logi thué Tr.dong 139.583 248.884 178,31
2 | S6 danop Tr.dong 166.182 271.527 163,39
Trong dé : Cdc logi thué Tr.dong 149.865 250.797 167,35

Cong ty luén chap hanh day du cic nghia vu ngan sich Nha nudc, 9 thang dau
niam 2014 téng s6 ndp ngan sach l1a 262.270 triéu dong ting so v0i cung ky nam trudce:
108.401 triéu dong dat 170,45% chil yéu tap trung vao céc loai sic thué 16n nhu :

- Thué GTGT tang so v6i cung ky 24.718 triéu dong = 171,53%

- Thué tai nguyén ting so voi cung ky: 57.354,9 triéu dong = 164,12%
- Tién thué dat tang so v&i cung ky : 27.727 triéu dong = 352,13%

3.3. Trich lap va sir dung cac quy:

R Sf) So sw Sé _
T pvr | Shdhu| i | e | o | S
kv | kY Y
1 | Quy dau tu phat trién Tr.dong | 7.262 7.262
2 | Quy thuong Ban quan by diw | ¢y gng | 412 248 | 165
3 | Quy khen thuong, phuc loi Tr.dong | 11.901 9.155 | 2.747
+ Quy khen thuong Tr.dong 4.484 3.268 1.216
+ Quy phiic loi Tr.dong 7.418 5.887 1.531
4 | Trich quy Dy phong tai chinh | Tr.dong | 6.221 6.221

Cin clr vao tinh hinh thuc té cic quy Cong ty, tir ddu nam HPQT va Ban Giam
dbc da 1ap ké hoach chi tiéu cic quy trong nim 2014. Do d6 9 thang 2014 Cong ty da
chi cac quy theo diing ké hoach da xay dung tir dau nam.

3.4. Cac khoan chi phi, quy phai tra Tap doan:



TT Chi tiéu PVT Sﬁgﬁ“ p?l%li Sf’rgﬁ ci%i el
tra ky
1 | Quy tham do, KS Tr.dong | 6.317 | 24.684 | 16.443 | 14.558
2 | Qu¥ cap clru mo Tr.dong | 877 1.646 2.523
Quy dao tao, cham soc¢ stic .
3 | khde Tr.ddng | 754 | 3.291 4.046
4 | Quy mdi trudong Tr.dong | 8.190 | 16.456 | 13.521 | 11.125
Quy xadp xep do1 mai co cau .
5 | chét luong LD Tr.ddng | 1.367 | 1512 | 2.429 450
6 | Tracd tirc Tr.dong | 9.050 9.050 0
Phi str dung thuong hi¢u .
7 | Vinacomin Tr.dong 3.632 3.632 0
Cong 26.555 | 51.222 | 45.076 | 32.701
3.5. Cong tac ng phai thu, ng phai tra, kha ning thanh toan, phan loai ng'.
1T Chi tieu bVT S6 diu nim S6 cudi ky
I | Taisan ngin han Tr.dong 395.787 374.726
Tién va cac khoan twong duong tién Tr.dong 1.542 3.039
Céc khoan dau tu tai chinh ngin han Tr.dong
Céc khoan phai thu ngan han Tr.dong 183.690 221.586
Trong d6 : No phdi thu khé doi Tr.dong
Hang t6n kho Tr.dong 201.477 146.568
Tai san ngan han khac Tr.dong 9.079 3.533
I | Taisan dai han Tr.dong 376.266 335.008
Cac khoan phai thu dai han Tr.dong
Tai san c¢b dinh Tr.dong 262.840 202.661
- Tai san ¢ dinh hitu hinh Tr.dong 259.658 202.661
- Tai san co dinh vé hinh Tr.dong 212 141
- Chi phi xdy dung co ban do dang Tr.dong 2.970 15.150
Tai san dai han khac Tr.dong 113.427 132.347
III | No phai tra Tr.dong 521.497 472.398
1 | No ngan han Tr.dong 440.297 421.357
Trong do : No qua han Tr.dong
2 | No dai han Tr.dong 81.200 51.041
IV | Vén chii sé hiru Tr.dong 250.556 252.626
1 | Vén chi sé hitu Tr.dong 228.627 244.963
Trong d6 : Von dau tw cia chi sé hitu | Tr.dong 136.497 136.497
2 | Nguon kinh phi va qui khac Tr.dong 21.929 7.663




V | Vén chii sé hiru binh quan Tr.dong 231.508 236.795
VI | Vén diéu 1¢ Tr.dong 136.497 136.497
VIl | H¢ s6 bao toan von Nha nuéc Lin 1,04 1,07

VIII | Hiéu qua sir dung von
1 | Ty suét loi nhuan sau thué / Vén CSH % 3,73 6,47
Ty suat 1gi nhuén sau thué / Tong tai

2 | san % 0,01 0,02
IX | Cong ng phai thu Tr.dong 183.690 221.586

1 Cong ng phdi thu

-Phai thu cua khach hang Tr.dong 182.556 220.201
-Tra trudc cho ngudi ban Tr.dong 1.201 2.346
-Céac khodn phai thu khéc Tr.dong 4.403 3.509
-Du phong C/K phai thu kho doi Tr.dong -4.470 -4.470
2 | Phdn logi no
a Cac khoan ng >1 nam
- Phai thu do61 vd1 Cong ty cO phan sat Thach Khé: 28.355.647.010 dong tur thang
6/2012. Cong ty da c6 van ban bao cao Tap doan va Tap doan da cho phép Cong ty
dugc bu trir cong ng tai Cong van s6 5437/TKV-KT ngay 8/10/2014
b | Cac khoan ng > 6 thang
- Phai thu ctia Tap doan: 2.231.754.769 dong do 2 du an tir nguon moi trudng tap
trung cua Tap doan.
- Dy an tuyén dudng van chuyén than tir mé Ha Tu ra cang Lang Khanh tai Quyét
dinh s 2028/Qb- VINACOMIN ngay 22/10/2013 vé viéc phé duyét quyét toan cong
trinh véi tong gia tri quyét toan 1a 21.352. 524.043 dong. Tap doan da thanh toan
19.041.345.257 dong, con lai 2.311.178.796 dong. Cong ty da c6 van ban xin dicu
chinh quy moi truong tip trung nam 2014.
T Chi ti¢u BVT | 56 dhu nim $6 cubi ky
X | No phai tra 505.750 472.398
1 | No ngén han Tr.dong 425.056 415.518
- Vay va ng ngin han Tr.dong 148.274 107.333
- Phai tra nguoi ban Tr.dong 116.851 160.825
- Ngudi mua tréa tién trude Tr.déng 300 433
- Thué va cac khoan phai nop Nha nudc Tr.déng 37.864 31.170
- Phai tra nguoi lao dong Tr.dong 77.238 41.354
- Chi phi phai tra Tr.dong 3.323 36.367
- Phai tra ndi bo Tr.dong 26.555 32.701
- Cac khoan phai tra, phai nop ngan han .
khac Tr.dong 14.651 5.333




2 | No dai han 80.694 50.535

- Vay va n¢ dai han Tr.dong 80.694 50.535

Nhin chung tong s6 khoan phai tra cudi ky giam so véi s dau nim, nhét 1a cac
khoan vay ngan hang. Cu thé: Vay no ngin han giam 40.941 triéu ddng, ng dai han
giam 30.159 triéu dong, Nhu vay, Cong ty da st dung ngudn tai chinh mét cach linh
hoat nham giam chi phi I4i vay phai tra.

Bén canh d6 Cong ty can cin d6i ngudn tai chinh dé thanh toan cong no ddi véi
khach hang theo dting tién d6 ctia hop dong.

1T Chi tiéu bVT S6 diu nim S6 cudi ky
IX | Kha nang thanh toan n¢
1 | 1. Tong no phai tra Tr.dong 521.497 472.398
a No ngén han Tr.déng 440.297 421.357
Trong dé : + No dén han Tr.dong 440.297 421.357
b | No dai han Tr.dong 81.200 51.041
Trong dé : + No dén han Tr.dong 81.200 51.041
2 Kha ning thanh todn no tong quat Lan 1,48 1,50
3 Kha nang thanh toan ng dén han Lin 0,90 0,89
4 Hé s6 no phai tra/Vén cha so hitu Lan 2,08 1,87

4- Cong tac quan 1y vé tai nguyén, khoang san:

4.1. Panh gia tinh hinh thuc hién cic qui dinh cia Nha Nuéc, cic quyét
dinh ciia Tap doan trong linh vuc dia chit phin cong con ton tai trong ky truéc.

a) Tinh hinh thuc hién cac quy dinh cia Nha nwéc trong linh vuc quéan ly
tai nguyén con ton tai trong Ky truéc:

Thuc hién thong tu lién tich 186/2009/TTLT-BTC-BTNMT ngay 28/9/2009 vé
huéng dan phuong phap tinh xac dinh gia tri, phuwong thirc, thu tuc thanh toan tién sir
dung s liéu, thong tin vé két qua diéu tra, thaim do khoang san cia Nha Nudc.

Can ct cong vin sd 4809/Vinacomin-TN, ngay 24/9/2012 cua Téng Giam dbc
Tap doan than Khoang san Viét Nam, vé viéc giao cho cong ty VITE xac dinh tién str
dung s liéu, thong tin vé két qua diéu tra, thaim do khoang san cia Nha Nudc.

Cong ty C6 phan Than Ha Tu-Vinacomin ky hop dong véi Cong ty VITE lap
bao cio xac dinh chi phi sir dung thong tin, s6 liéu két qua diéu tra, tham do khoang san
ctia Nha Nude ddi v6i gidy phép 2822/GP - BTNMT.

Pén nay Cong ty CP than Ha Tu-Vinacomin d thuc hién dugc cac nodi dung sau:

- V7+8 - khu Béc Bang Danh thudc khoang sang Sudi Lai: Viéc tinh toan tién st
dung s6 liéu, thong tin vé két qua diéu tra, tham do khoang san ctia Nha Nudc da hoan
tat da trinh Téng cuc Pia chat, hién dang chd quyét dinh dé ndp tién, co cac bién ban
gidy to kém theo:

+ Vin phong Hoi dong danh gia trit luong Qubc Gia da cd cong van sd
88/VPTLKS, ngay 30/9/2013 vé xac nhén trit lwong con lai do Nha nuéce dau tu thim
do ctia mot phan gidy phép 2822/GP-BTNMT.
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+ Ngay 29/11/2013 Trung Tam dinh va Cong nghé dia chét - Tong cuc dia chat
va khoang san dé c6 bién ban ky thuat khu mo than Suéi Lai xac dinh chi phi hoan tra
cla ting gidy phép va timg bao cio khoang san, bao gom 4 gidy phép trong d6 c6 khu
vuc Bac Bang Danh thudc mét phan gidy phép 2822/GP-BTNMT.

- Via try va V16 thudc khoang sang Bang Danh: Cong ty dang doi thong bao vé
viéc phdi hop xac dinh tién sir dung s6 liéu thong tin két qua diéu tra tham do khoang
san cua Trung tdm dinh va Cong nghé dia chit, Cong ty sé tiép tuc hoan tit viéc tinh
toan va thuc hién nghia vu ndp phi tham do ddi véi Nha Nude.

b) Tinh hinh thwe hién cidc quy dinh cia Tap doan TKV trong linh vuc
quan ly tai nguyén con ton tai trong ky truéc: Khong co.

4.2. Tong hop cac quy dinh ciia Nha nuée, cic quyét dinh ciia Tap doan
phat sinh trong ky bao cdo va tinh hinh thwe hién ciac quy dinh cia Nha nwéc, cac
quyét dinh ciia Tﬁp doan trong ky: khéng cé

4.3. Cac van dé phat sinh lién quan dén quén ly tai nguyén, khoang san
trong Cong ty: Viéc xac dinh trit lugng than dia chit tinh tién cap quyén khai thac
khoang san theo nghi dinh 203/2013/ND-CP. Theo nghi dinh trtr luong dugc xac dinh
tinh tién cip quyén khai thac duoc tinh tr thoi diém 1/7/2011, theo y klen chi dao cua
thil tuéng chinh phu tai van ban s6 723/TTg-KTN ngay 21/5/2014 sO tién nay tam thoi
chua thu, tuy nhién néu trir lugng khai thac tir 1/7/2011+31/12/2013 phai nop tién thi
gay kho khian cho Cong ty, vi trong thoi gian tir 1/7/2011+31/12/2013 Céng ty c¢b phan
Than Ha Tu-Vinacomin 1a Céng ty C6 phan dugc niém yét trén san chimg khoan, nén
cong tac hach toan kinh doanh ciia Cong ty da duoc co quan kiém toan nha nudc xac
nhan va di duoc dai hoi cd dong thudng nién théng qua.

5- Cong tac td chirc can bd:

5.1. Viéc thue hién diéu hanh va to chirc san xuat, thwe hién cic muc tiéu,
nhiém vu va nganh nghé kinh doanh; to chirc lai; thanh lap; giai thé cac don vi
truc thudc.

- Hang nam can cr vao nhi€ém vy san xuét kinh doanh dugc giao, Cong ty da chu
dong xay dung ké hoach su dung lao dong, diéu hanh va t6 chtrc san xuit dé dam bao
thuc hién hoan thanh cac myc tiéu, nhiém vu dé ra.

- Chap hanh day du cac quy dinh cia Nha nudc, cac quyét dinh cua Tap doan
trong cong tac dang ky nganh nghé kinh doanh.

- Thyc hién nghiém tac cac quy dinh ctia Nha nudc, cac quyét dinh cua Tap doan
khi to chirc lai, chuyén doi s& hiru, thanh lap, sat nhap, giai thé cac don vi truc thudc khi
c6 sy thay doi.

5.2. Viéc thiee hién cong tac can bd trong Cong ty; viéc thwe hién cic quyét
dinh lién quan dén tuyén dung, sir dung; danh gia cong tic khen thwéng, ky luat
ddi voi can bd trong Cong ty.

- Cong ty ludn chap hanh ding va day du cac quy dinh cua Nha nudc, cac quyét
dinh cua Tép doan trong cong tac can bg. Trong thuc hién cong tac phdi hop hang nam
gitta Pang uy va Giam dbc Cong ty, cong tac kiém tra, giam sat vé cong tac can bo déu
dugce dua vao ndi dung kiém tra cia BCH Dang bo, thong qua thyc hién phan cong
nhi¢m vu cho cén by dang vién hang nam, déng thoi trén tinh than Nghi quyét TW4
(khoa XI) dé gido duc, rén luyén can bo dang vién.

- Cong ty can c cac quy dinh ciia Nha nudc, cac quyét dinh ctia Tap doan xay
dung Quy ché quan 1y can bo, danh gia can bo, bd nhiém va mién nhiém can bo.
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- Dbi véi cong tac khen thuong, ky luat dbi véi can bo: Hang nam Cong ty xay
dung Thoa udc lao dong tip thé, Noi quy lao dong duoc théng qua tai Hoi nghi Ngudi
lao dong cap cong trudng, phan xudng va cap Cong ty trong d6 quy dinh cu thé nodi
dung khen thudng, ky luat d6i voi CBCNLD.

6- Cong tac quan ly lao dong, tién lwong, dao tao.

Ngay tir cudi nam 2013 cong ty quan tdm dén viéc 1am va thu nhap 6n dinh cho
ngudi lao dong. Can cir ké hoach san lugng, nhiém vu duge giao cho cac nam sau cong
ty chu dong xay dung ké hoach lao dong can cho cac nganh nghé dé dap ung duoc yéu
cau san xuat. Cong ty da xay dung cac quy ché, quy dinh v€ cong tac quan ly Lao dong
- Tién lwong va thu nhap dugc pho bién dén toan thé CBCNV trong Hoi nghi Nguoi lao
dong cap co so dé tham gia dong gdp xdy dung.

6.1. Tinh hinh viéc 1am, doi séng va thu nhip, thwe hién cac ché dd chinh
sach dbi véi ngudi lao dong.

a) V& bé tri viéc 1am cho nguoi lao dﬁng

Nim 2014 mic du tinh hinh kinh té thé giéi, khu vuc cling nhu trong nuéc con
nhiéu kho khin, Tap doan cing nhu cong ty dd co nhiéu nhimg bién phap chu dong do
vay trong 9 thang ddu nim hau hét cac chi tiéu SXKD cua Cong ty déu thuc hién vuot
so voi ké hoach giao. Viéc 1am cia ngudi lao dong dugc dam bao, khong dé xay ra
truong hop nguoi lao dong phai nghi do khong c6 viéc lam.

b) Vé thu nhép ciia ngudi lao dong.

Vi két qua thuc hién cac chi tiéu SXKD déu dat so v6i ké hoach giao, doi song
cua nguoi lao dong dugc ddm bao, mirc thu nhap binh quin 9 thang ctia ngudi lao dong
nhu sau:

TT Chi tiéu bVT 2}3?4 T2I;)|19 A:I' TH/KH (%) Shhl]i
1 | Quy tién luong Tr.d

- Theo nguon Y 175.272 150.500 85,9
- Thyc chi Y 175.272 142.600 81,4
Lao dong BQ Nguoi 2.347 2.398 102,2
Thu nhap BQ

- Theo nguodn D/ng/thang 6.223.000 6.976.600 112,0
- Thyc chi Y 6.223.000 6.601.800 106,1

Trong 9 thang diu nim muc thu nhap binh quan theo ngudn va thyc chi cua
nguoi lao dong déu dat, vuot so v6i ké hoach giao. Nguoi lao dong yén tam lam viéc va
gan bo 1au dai v6i Cong ty.

Viéc quan 1y va phan phdi thu nhap duoc Cong ty thuc hién rat chit ché trong
nhitg nim vira qua. Hang nim cin ct cac quy dinh ctia nha nude vé quan 1y tién luong
va quy dinh cua Tép doan vé viéc ban hanh muc tién lwong, hé sé gian cach giao khoan
cho mdt so chirc danh nganh nghé trong TKV, Cong ty xdy dung Quy ché quan 1y lao
dong - tién lwong va thu nhap trong noi by Cong ty, ban hanh mirc tién luong ngay cong
giao khoan cho cac nganh nghe xdy dung don gia san pham cho cac thiét bi, xay dung
quy dinh vé khuyén khich tién luong cho CBCNV dam bao an toan, vé sinh lao dong,
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nang sudt lao dong, hiéu qua SXKD va duoc phd bién rong rii dén toan b6 CBCNV
trong Cong ty dé moi ngudi hiéu ré duoc vé cong tac khoan quan.

‘Hang thang, quy can ctr vao két qua san xuét kinh doanh cua céc ca nhan, t6 xe
may, t6 san xuit Cong ty t6 chirc nghiém thu, thanh toan va khuyen khich tién lwong
cho cac ca nhan da c6 dong gop vao viéc hoan thanh nhiém vy san xuét kinh doanh cua
Cong ty dé kip thoi dong vién nguoi lao dong hing hai tham gia thi dua san xuat.

¢) Viéc thie hién cac ché d§ chinh sach déi véi nguwoi lao dong.

- Céc ché d6 vé an ca, boi dudng doc hai déu duge Cong ty thuc hién ding theo
cac quy dinh huéng dan cua nha nude, Tap doan va duge quy dinh cu thé trong Quy
ché quan 1y Lao dong - Tién lwong va Thu nhip dugc Cong ty ban hanh.

- Hang nam t6 chirc kham sirc khoe dinh ky cho ngudi lao dong 2 1an/ nim cac
dbi trong nghé doc hai va nir CNV; 1 1an/nam ap dung cho cac ddi twong con lai trong
cac dot kham sirc khoe kip thoi phat hién cac bénh nghé nghiép dé dwa di chira tri tai
cac co sO y té clia nganh than. T6 chirc cho CBCNV di diéu dudng phuc hoi sirc khoe
tai cac co so didu dudng cua Tap doan theo chi tiéu phan b.

- Ngoai ra Cong ty con thuong xuyén tham héi dong vién gitp dd nhiing gia
dinh cong nhan c6 hoan canh kho khan, cac gia dinh cong nhan gdp tai nan lao dong
vao dip 18 tét...

d) Co cau, chat lwgng lao dong.

Tinh dén hét 30/9/2014 tong sb lao dong hién c6 ciia Cong ty 1a 2.375 nguoi
trong d6 nit 778 nguoi chiém ty 1& 32,7%.

Trinh d6 chuyén mén cia CBCNV cong ty cu thé nhu sau:

- Thac sy © 03 nguoi chiém ty 16 0,1% tong s lao dong.
- Pai hoc : 461 nguoi chiém ty 1& 19,5% tong s lao dong.
- Cao dang : 51 nguoi chiém ty 16 2,1% tong sb lao dong.

- CN k¥ thuat: 1.324 ngudi chiém ty 18 55,7% tong sb lao dong.
- Lao dong thu cong: 536 nguoi chiém ty 1& 22,6% tong s6 lao dong.
Thuc hién co cau lao dong 9 thang dau nam:

TT Dién giai Lao dong Ty trong (%) Ghi chd
Lao djng tong so 2.375 100,0%
Trong do6
1 |- CN tryc tiép 1.054 44,4%
2 | - CN phuc vy, phu trg 1.027 43,2%
3 | - Gian tiép 287 12,1%
4 | - Vién chttc quan ly 7 0,3%

V& co cdu lao dong nganh nghé: Trong 9 thang dau nim 2014 téng sb lao dong
giam 145 ngudi, tuy nhién sé luong lao dong giam chi tap trung & mot sé nganh nghé
thudc khau san xuat chinh va thg stra chira bac cao. Vé co ban s6 lao dong hién tai cia
Cong ty van dap mg dugc yéu cau san xut nhung sy thiéu hut lao dong lanh nghé & mot
s6 nganh nghé chinh phai mat mot thoi gian nhat dinh m&i c6 thé bu dap dugc nhu may
khoan, xuc dién, tho lanh nghé. Mic du Vé co cau lao dong cua Cong ty van con nhiéu
bat cap, lao dong gian tiép, phuc vu phu tro van con chlem ty 1¢ 16m, trong thoi gian toi
Cong ty tiép tuc xay dung 16 trinh sip x¢&p cac dau méi lai lao dong kh01 diéu hanh dam
bao tinh gon hiéu qua. Sap nhap giai thé phii hop vdi didu kién san xuat hién tai.

e) Cong tac dao tao nhan lue, tii co ciu lao dong.

- Cong tac dao tao, bdi duong lao dong: Trong nam 2014 cling nhu cac nam
tiép theo, tinh hinh SXKD cta Cong ty di dan vao 6n dinh véi san lugng than NK khai
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thac hang nam tur 2,0-2,5 tri¢u tdn/nam. Pé hoan thanh muc tiéu san xuit kinh doanh
doi hoi Cong ty phai c6 mot doi ngii lao dong lanh nghé dap ung dugc doi hoi ngay
cang cao cia cong viée. Do d6 cong tac ddo tao bdi dudng cho d6i ngii lao dong duge
Cong ty hét stc quan tim. Hang ndm Cong ty thuong xuyén to chire cac 16p dao tao bdi
dudng nang bac cho sb lao dong cac nganh nghé. Trong 9 thang ddu nim 2014 Céng ty
da t6 chuc bodi dudng kién thire va thi ning bac cho 112 lao dong, t6 chirc bdi dudng
kién thirc thi tho gioi cho 54 lao dong cap Cong ty va Tap doan.

- Cong tac tai co' cau: Thyc hién chu truong cta Tap doan vé viée tai co cau lai
lao dong, trong nhiing nam qua ctng nhu 9 thang déu nim 2014 Cong ty da tién hanh
nhiéu bién phap dong bd nhu: sap nhép cac dau mbi nho I¢, dinh bién lai lao dong cac
phong ban va don vi, diéu chuyen lao dong doi du vé khau san xuét than thi cong tao
viéc 1am cho nguoi lao dong...Vé co ban co ciu lao dong Cong ty da co nhiéu sy chuyén
bién dang ké, ty trong lao dong truc tlep tang, lao dong gian tiép va phuc vu phu tro giam.
Tuy nhién ty trong lao dong nhu trén van chua dat so véi ty trong Tap doan giao.

Trong thot gian té1 Cong ty sé€ t1ep tuc trién khai cac bién phap nham tii co cau
lai lao dong trong Cong ty. Phuong an sap xép lao dong cu thé nhu sau:

- Pdi voi lao dong thiéu.

+ Pao tao lai: Can clr vao sb luong lao dong thiéu hut, t6 chirc ra soat lai lao
dong trong toan Cong ty. Lap ké hoach dao tao chuyén ddi nghé cho sb lao dong du
thira cac nganh nghé khac bo sung cho cic nganh nghé thiéu hut.

+ Tuyén moi: Pbi voi mot sb nganh nghé khong thé dao tao lai, Cong ty s& t6
chtrc tuyén dung méi dé bo sung.

+ P6i v6i lao dong doi du: Véi sb lao dong trén Cong ty to chirc van dong dé
ngudi lao dong ding ky nghi ché do theo noi dung ciia quyét dinh s6 618 ciia Tap doan.

7- Cong tac Moi trwong va Khoa hoc Cong nghé.

7.1. Panh gia tinh hinh thue hién cic quy dinh ciia Nha nuée cac quyét dinh
ciia Tap doan trong linh vire dwoe phan cong con ton tai ky trude.

Trong 9 thang ddu nim 2014 Cong ty con ton tai viéc xin cap gidy xac nhan
hoan thanh céc cong trinh, bién phap bao vé mai truong trong giai doan van hanh du an.
Pén nay, Cong ty da hoan thanh xong viéc lap bao cao va dugc Bo Tai nguyén Moi
truong cp gidy xac nhan s6: 59/GXN-TCMT ngay 16 thang 7 nim 2014 gidy x4c nhan
da hoan thanh céc cong trinh, bién phap bdo v¢ moi truong trong giai doan van hanh du
an ctia du an dau tu phat tién mo Ha Tu Cong ty CP Than Ha Tu - TKV.

Cong ty hoan thién phan xin cap lai Gidy phép xa thai do luu lugng vuot qua luu
luong trong gidy phép. Cong ty da phdi hop véi don vi tu van 1ap xong bao cdo va trinh
Bo Tai nguyén Moi trudng xin diéu chinh Gidy phép.

7.2. Vige thyc hién chién luoc quy hoach phat trién, nghién ctru doi méi co ché,
d6i moi va phat trién khoa hoc cong nghé ap dung tlen bd k¥ thuat trong Cong ty: Hién
tai nam 2014, dé chuan bi cho cong tac khai thac xubng siu moong via Try Cong ty
dang tap trung nghién ctru cong nghé hut bun bang bom bun cong suat 16n.

8- Cong tac Thanh tra - Bao vé:

Cong tac Thanh tra trong Cong ty duoc thuc hién dung theo cac van ban phap
luat nhu: Luat Thanh tra, Luat khiéu nai, Luat t6 cdo, Luat phong chéng tham nhiing,
cac vin hudng hudng dan duéi ludt va chuong trinh, k& hoach thanh kiém tra, kiém
toan cua Tap doan TKV. Ngay tir dau naim 2014 Cong ty xay dung ké hoach so: 73/ KH
- VHTC ngay 17/01/2014 d ty thanh kiém tra, kiém toan ndi bo vé cic mat cong tac:
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Quan 1y sir dung vat tu; sira chira thiét bi; quan 1y lao dong, phan phdi quy tién luong;
quan ly thu chi quy; quan Iy kho than; thuc hién thué ngoai bbc xtc va van chuyén dat
d4; thuc hién phap luat vé moi truong.

Cong tac Bao vé thuc hién ding theo quy dinh cua phap luat va Nghi dinh sO
73/2001/ND-CP ngay 05/01/2001 ctia Chinh phu vé hoat dong va to chirc lyc lugng bao
vé€ co quan doanh nghiép.

Cong tac tu thanh tra va kiém toan ndi bo duge thuc hién vao cac quy trong ndm,
trong 9 thang dau nam 2014 Cong ty da tu kiém tra, kiém toan tai 12 don vi. Qua kiém
tra d nhic nho, chin chinh nhiing ton tai trong cong tac quan 1y tai cac don vi duoc
thanh tra, do d6 da co6 tac dung phong ngira va ngan chan nhitng hanh vi tiéu cuc, tham
nhiing tir cac co so.

Cong ty thudng xuyén duy tri cong tdc kiém tra ranh gi6i tai nguyén dugc giao
quan ly, chd trong nhitng noi ¢6 tai nguyén ngoai khai trudng nam trén dia ban dan cu
dé kip thoi phat hién va phéi hop v6i Chinh quyén dia phuong xir 1y diit diém theo quy
dinh. Khu vuc via Tru dong ti€p gidp v6i cong ty khai thac khodng san ctia Téng cong ty
Pong bic nay da duogc dé bai thai ngian cach. Khu vuc via 13 khai truong ti€p gidp véi
cong ty c6 phan than Nui Béo va cdc ho dan t6 33, 34 nim trén dia ban Phuong Ha
Phong. Khu vuc via Tru tiy, via 7&8 khai truong ti€p giap véi Xi nghiép than Cao
Thang, Xi nghiép than Ha Réng ¢ cdc cot moc gidi. Trong ranh giGi quan 1y tai nguyén
khodng san ctia Cong ty khong c6 viéc khai thac than trai phép.

9. Panh gia két qua tw giam sat

Qua cdng tac ty gidm sat viéc chap hanh phap luat va tuan thu cac quyét dinh
ctia Chu s¢ hitu, Cong ty nhan thiy qua trinh ty giam sat dat yéu cau theo quy dinh cia
Nha nudc va cua Téap doan Cong nghi¢p Than - Khoang san Viét Nam, dam bao cho
cong ty phat trién on dinh.

Cong ty ¢6 phan Than Ha Tu -Vinacomin tran trong bao c4o Bo Coéng thuong,
Tap doan coéng nghiép Than - Khodng san Viét Nam va Kiém soat vién Nha nudc tai

Téap doan TKV./.
Noi nhin: NGUOI PAI DIEN PHAN VON TAP POAN TKV
- Nhu trén; TAI CONG TY CO PHAN THAN HA TU - VINACOMIN
- Ban Giam déc; CHU TICH HQI PONG QUAN TRI

- Luu: VT, PC&CD.

(Da ky)

Pham Hong Tai
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