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CONG TY CO PHAN THAN HA TU-VINACOMIN

Sé: 372/BC - VHTC Qudng Ninh, ngay 08 thang 4 nam 2014

BAO CAO THUONG NIEN
CONG TY CO PHAN THAN HA TU - VINACOMIN
Nam bao cao: 2013

I.  Thong tin chung
1. Thong tin khai quét
- Tén giao dich: Ha Tu Coal Joint Stock Company.
+ Tén tiéng Viét: Cong ty cd phan than Ha Tu - Vinacomin.
+ Tén tiéng Anh: Vinacomin - Ha Tu Coal Joint Stock Company.
+ Tén viét tat: VHTC.
- Gidy chimg nhan diang ky kinh doanh sb: 5700101323 cap lan dau ngay
25/12/2006 tai S¢ Ké hoach va dau tu Tinh Quang Ninh.
- Vén diéu 1&: 136.497.380.000 VND (bdng chit: Mot tram ba sau ty, bon
tram chin bay triéu, ba tram tdm mwoi nghin dong).
- Vén dau tu cha so hitu: 136.497.380.000 VND (bdang chit: Mot tram ba
sdu ty, bon tram chin bay triéu, ba tram tdm muwoi nghin dong).
- Dia chi: T6 6 Khu 3, Phudng Ha Tu, Thanh phd Ha Long, Quang Ninh
- S6 dién thoai: (033).8351609;
- Fax: (033).836120;
- Email: thanhatu@hatucoal.vn (hoac thanhatu@yahoo.com);
- Website: www.hatucoal.com.vn hoac www.thanhatu.vn.
- Ma ¢ phiéu: THT.

2. QUAtrinh hinh thanh va phat trién:

Cong ty cd phan than Ha Tu - Vinacomin tién than 1a mo than Ha Tu, 1a
Doanh nghiép nha nudc, thanh vién hach toan doc 14p ctia Téng cong ty than Viét Nam
(nay doi tén thanh Tdp doan Céng nghiép Than — Khodng san Viét Nam) duoc thanh
lap theo quyét dinh sé 2602/QD - TCCB ngay 17/9/1996 ctua Bo truong Bo Cong
Nghiép, dang ky kinh doanh sé 110947 ngay 14/10/1996 ciia UBKH Tinh Quang Ninh
cap ngay 12/10/1996.

Ngay 01/10/2001 Hoi dong quéan tri Téng cong ty than Viét Nam ban hanh
quyét dinh s6 405/QD-HPQT d6i tén M6 than Ha Tu thanh Cong ty than Ha Tu.

Niam 2006 Cong ty thuc hién cb phan hoa va chuyén sang hoat dong dudi
hinh thirc Cong ty c6 phan than Ha Tu theo Quyét s6 2062/QD-BCN ngay 09/8/2006
cua Bo trudng B Cong Nghiép (nay la B6 Cong Thuong) vé viéc phé duyét phuong
an va chuyén cong ty than Ha Tu thanh Cong ty cd phan than Ha Tu - TKV. Cong ty
da duoc so ké hoach va dau tu Tinh Quang Ninh cip gidy ching nhan dang ky kinh
doanh s6 5700101323 ngay 25 thang 12 ndm 2006 v6i mirc von diéu 1¢ 91.000.000.000
ddng (Chin muwoi mét ty dong).

Ngay 01 thang 01 nam 2007 Cong ty chinh thirc hoat dong theo mé hinh
Cong ty c6 phan, nha nudc nam giit cd phan chi phdi 51%.
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Ngay 08 thang 9 nim 2010 Cong ty dbi tén thanh cong ty cd phan Than Ha
Tu — Vinacomin.

Ngay 24/10/2008 Cong ty chinh thirc dwgc niém yét trén s giao dich ching
khoan Ha ndi (HNX).

3. Nganh ngheg‘ va dia ban kinh doanh:
- Nganh nghé¢ kinh doanh cia Cong ty:

STT Tén nganh Ma nganh
01 | Khai thac va thu gom than cling 0510 (Chinh)
02 | Khai thac va thu gom than non 0520
03 | Khai thac va thu gom than bun 0892
04 | Khai thac quing va cac kim loai khong chira sit. 0722
05 | Khai thac d4, ct, soi, dat sét 0810
06 | Hoat dong dich vu ho tro khai thac mo va quing khac 0990
07 | Van tai hang ho4 bang duong bo 4933
08 | Kho bai va luu trit hang hoa 5210
09 | Thoat nudc va xu ly nudc thai 3700
10 | Khai thac, xir Iy va cung cap nudc 3600
11 | Sira chita may moc thiét bi 3312
12 | Sira chita cic san pham kim loai duc san 3311
13 | Lap dat may moc va thiét bi cong nghiép 3320
14 | Stra chita thiét bj dién 3314
15 | Stra chita thiét bi khéc 3319
16 | Lap dat hé thong dién 4321
17 | Lap dat hé thong cap, thoat nudc, 10 sudi va diéu hoa khong khi | 4322
18 | Trong rimg va chim soc rimg lay gb 02102
19 | Hoat dong xay dung chuyen dung khac 4390
20 Cung cap dich vy dn udng theo hgp dong khong thudng xuyén 5621

voi khach hang (phuc vu tiéc, hdi hop, dam cuoi...)

21 | San xuat céc loai banh tir bot 1071
22 | Hoat dong cac co s& thé thao 9311

- bia ban kinh doanh:
+ Phuong Ha Tu- Thanh pho Ha Long — Tinh Quang Ninh;
+ Khu 4 Thi tran Loc Thang — Huyén Bao Lam — Tinh Lam Dong.

4. Thong tin vé mé hinh qudn tri, t6 chirc kinh doanh va b mdy qudn ly:
- M6 hinh quan tri:

+ Hoi dong quan tri gdm 05 thanh vién,

+ Ban Kiém soat gom 03 thanh vién.

+ Ban Giam doc diéu hanh: 06. Trong d6, 01 Giam déc Cong ty diéu
hanh chung, 01 Ph6 Giam dbe phu trach san xuét, 01 Pho Giam déc phu trach Ky thuat
khai thac, 01 Phé Giam déc phu trach Co dién - Van tai, 01 Phé Giam déc phu trach
MBoi truong va du an phat trién mo, 01 Phé Giam dbc phu trach vé Tai chinh kinh té,
01 K¢é toan truong.

+ Cac Cong truong, phan xudng, phong ban:

- Co cAu bo may quén 1y



01- Van phong 11- Phong K§ thuat mo

02- Phong Té chuc lao dong 12- Phong Pau tu xay dung

03- Phong Phép ché & Quan hé c6 dong 13- Phong Bao vé€ - Quéan su

04- Phong Y té 14- Phong Tric dia

05- Phong Ké hoach 15- Phong Dia chit

06- Phong Quan ly Vat Tu 16- Phong KCS

07- Phong K¢é toan thong ké 17- Phong Piéu khién san xuat

08- Phong Co dién 18- Phong Thi dua Vin thé

09- Phong Van tai 19- Phong Mbi trudng va tién bo ki thuat

10- Phong An toan
- Cac cong truong, Phan xuodng:

01- Cong truong Via Tru Tay 11- Phan xuong stra chita Co dién
02- Cong truong Via Tru Bong 12- Phan xuong Xe 1

03- Cong truong Via 7&8 13- Phan xuong Xe 2

04- Cong truong Than 1 14- Phan xuong Xe 3

05- Cong truong Than 2 15- Phan xuong Xe 4

06- Cong truong Bom nudc va lam duong  16- Phan xuong Xe 5

07- Phan xuodng Dich vu doi séng 17- Phan xuong Xe 6

08- Phan xuong Dich vu tong hop 18- Phan xuong Xe 7

09- Phan xudng stra chira Otd s6 1 19- Poi xe Vin phong

10- Phan xuong stra chira O t6 s 2

5. Dinh hwong phit trién

Trén co s& ké hoach SXKD cua timg nim dugc Dai hoi dong cd dong thong
qua, HDQT dé ra phuong hudng nhiém vu cu thé nhu sau:

Phén dau xay dung Cong ty trd thanh mot Cong ty cé trinh d6 khai thac mo
hang dau cua Tap doan - Vinacomin véi cong nghé khai thac hién dai, tién tién, dat tiéu
chuan trong khu vuc. Lam tot cong tac bao vé méi trudng va phan dau xdy dung mo
than Ha Tu - Vinacomin tr¢ thanh moé xanh, sach, dep va than thién véi moi truong dé
phat trién bén ving.

Trién khai dy 4n duy tri va phat trién mo giai doan sau nam 2018, tiép tuc
thuc hién hoan thién hd so dé khai thac 16 thién khu Bac Bang Danh véi san lugng du
kién 2,5 triéu tin than/nim. Tang cudng trién khai cac dy an phat trién va mo rong san
xuat ctia Cong ty trong tinh hinh méi.

I1. Tinh hinh hoat dong trong nam
1. Tinh hinh hoat dpng sin xudt kinh doanh.

- Nhitng kho khén:

Nam 2013, do chiu 4anh hudng suy thodi cua nén kinh té d3 tac dong manh
dén san xuit kinh doanh cua toan Tap doan, tinh hinh tiéu thu chua cé diu hiéu phuc
hoi, gia ban than trén thi truong giam manh, céac chi tiéu san Xuét bi cit giam.

Cong ty con la mét don vi co gia thanh cao (hé s6 boc 16n: 13,38, cung do
dat da xa: 3 ,56km), do do, Téap doan yéu cau phai ¢ giai phap giam gia thanh (tuong
mg 141,2 ty), tiép tuc thuc hién tlet giam 5% tong chi phi (twong tng 113 ty dong)
Ngoal ra, Tap doan giam 350.000 tin than NK tuong tng giam 4,7 tri¢u m3 dat da, dan
dén giam doanh thu, lgi nhuan ké hoach ciing bi diéu chinh giam.

Ngoai nhitng kho khin d6, Cong ty da gip rat nhidu kho khin vé dong tién
do t6n dong tai cac dy 4n, chi phi ky quy méi trudng, cac chi phi phat sinh vé thué phi



nhu: Thué trudce ba (11 ty), thué dat (10 ty), phi méi truong da dy gia thanh cta Cong
ty Ién cao.

- Két qua thyc hién cac chi tiéu cha yéu:

Nam 2013, méc du tinh hinh san xuit co qua nhiéu kho khan, tuy nhién
Cong ty dd chu dong dua ra cac giai phap to chirc, diéu hanh san xuit, ning cao chat
luong san pham, ting cudng cong tic quan tri chi phi, do vay di dat duoc mot s két
qua:

Két qua thue hién cac chi tiéu chi yéu nam 2013:

. £ Thuyc hién nam 2013
¢ in Ké hoach | Ké hoach SR
Stt Chi tiéu bvt Piu nim Pidu hanh | < % %
tewanft | San lwong | 6556 | 9147

1 | Than nguyén khai Tén 1.600.000 | 1.250.000 | 1.252.326 | 78,3 | 100,2
2 | Pit béc M3 21.400.000 | 16.725.000 | 16.749.978 | 78,3 | 100,2
3 | Than tiéu thu Tén 1.650.000 | 1.401.000 | 1.396.296 | 84,6 | 99,7

- Giao kho van Tén 1.450.000 | 1.161.000 | 1.153.180| 79,5| 99,3

- Giao nha may ’

tuyén Tan 200.000 240.000 243.116 | 121,6 | 101,3
4 | D. Thu than (CV03) Tr.d 2.135.000 | 1.801.000 | 1.833.219| 85,9 | 101,8
5 | Lgi nhuin Trd 31.434 27.220 38.541 | 112,7 | 1417
6 | Lao dong Nguoi 2.693 2.693 2.658 | 98,7 98,7
7 | Tién lrong b/quén 1000d/ng/t 6.548 6.548 6.807 104 104

Than san xuat: Theo nghi quyét HDCP niam 2012, ké hoach cua Coéng ty
khai thac 1.600.000 tan than, tuy nhién do tinh hinh tiéu thy kho khin cua Tap doan,
Tap doan da diéu chinh gidm giam ké hoach san luong ctia mot s6 don vi thanh vién,
riéng v6i Cong ty tip doan da cat giam 350.000 tin than nguyén khai.

Vé than tiéu thy: Nam 2013, sau khi tdp doan diéu chinh giam 350.000 tin
than NK, twong (mg giam 308.000 tan than sach tiéu thu. Dung trude tinh hinh tiéu thy,
doanh thu giam, Cong ty da chu dong dé Xuat Tap doan cho bd sung ting 100.000 tin
than khai thac lai va 40.000 tin than so tuyén giao tuyén than véi muc dich giam gia
thanh san pham va ting thém doanh thu, dam bao ting duoc lgi nhuan theo nghi quyét
HDBCD nam 2013 da thong qua.

Vé loi nhuan: Theo ké hoach dau ndm lgi nhudn theo nghi quyét PHDCD la
31.434 ty. Tuy nhién, trong nam Tap doan da cat giam khdi lugng cong viéc, twong
g véi viée cat giam loi nhuan tir 31.434 triéu dong xudng con 27.220 triéu dong. Tuy
nhién, bang cac giai phap hiru hiéu va sy quyét tim ctia Tap thé CBCVN Céng ty trong
viéc tiét giam chi phi, do d6 trong nam 2013 lgi nhuan Cong ty da dat duogc
38,565/31,434 triéu dong tang 12,7% so véi Nghi quyét PHDCD.

2. Té chirc nhan sw (Tém tdt 1y lich cia ban diéu hanh gom: Gidm déc, Pho
giam doc va Ké todn tru’o’ng)
2.1. Ly lich ciia Gidm déc Hoang Minh Hiéu.
- Ho va tén: HOANG MINH HIEU
- Gi6i tinh: M nam [ nir




- S6 CMND: 100555291; Ngay cap: 03/7/2007; Noi cip: CA Quang Ninh.
- Ngay thang nam sinh: : 09/4/1961;
- Qudc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quan: Hai Pong - Mdng Cai - Quang Ninh
- Dia chi thuong tra: To 6, khu 8, P. Hong Hai - TP Ha Long - Quang Ninh.
- Sb dién thoai lién lac & co quan: 0913.263924
- Trinh d0 van hoa: 10/10
- Trinh d0 chuyén mon: Ky su khai thac mo
- Qué trinh cbng tac:
+ Tu 10/1983-11/1988: CB k¥ thuat Ban quan 1y cong trinh II;
+ Tu 11/1988-1990: Cong tac tai Mo than Nui Béo;
+ Tir 1990-10/1991: Phé quan dbc C.Truong Via 11 Mo than Nui Beo;
+ Tir 11/1991-12/1995: Phé phong Piéu khién SX Mo than NUi Béo;
+ T 12/1995-01/1997: Truéng phong PK san xuat M6 than Nui Béo;
+ Tu 01/1997-7/1997: Tro ly Giam ddc M6 than Ni Béo;
+ T 7/1997-12/2004: Phé Giam dbc M6 than Niii Béo;
+ Tur 1/2005-3/2007: Truong ban diéu do san xuét than Tap doan TKV.,
+ Tl 4/2007 dén nay: Giam doc C.Ty ¢6 phan than Ha Tu — Vinacomin.
- Chirc vy dang nam giir tai Cong ty: Cha tich HDQT khoa 11 (2012-2017) -
Giam déc C.Ty CP than Ha Tu — Vinacomin.
- Chirc vu dang nam giif tai to chirc khac:  Pho bi thu Pang b Cong ty.
- S6 ¢b phan dang nim giir:  6.977.253 ¢b phan
- Trong d6: * S& hitu ca nhan: 15.753 ¢b phan;
* Pai dién s¢ hiru phén von nha nudce: 6.961.500 cd ph?ln.
- Nhimng nguoi c6 lién quan (dang nam giit co phan): Khong co
- Hanh vi vi pham phép luét (néu c6):Khong.
- Quyén lgi mau thuin véi loi ich cong ty:  Khéng.

2.2. Ly lich ciia Phé Gidm déc Nguyén Hong Son.

-Hovatén:  NGUYEN HONG SON

- Gidi tinh: M nam I nix

- S6 CMND: 100993343; Ngay cap: 01/4/2005; Noi cip: CA Quang Ninh.

- Ngay thang nam sinh: 12/01/1959;

- Qudc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Huong Son — Ha Tinh

- Dia chi thuong tra:  Phuong Hong Hai - TP Ha Long — Quang Ninh.

- S6 dién thoai lién lac: 0915502953

- Trinh d0 van hoa: 10/10

- Trinh d§ chuyén mon: Ky su khai thac 19 thién

- Qua trinh cbng tac:
+ Tu T4/1983-7/1985: K¥ thuat vién C.Truong min — Mo than Ha Tu;
+ Tir T8/1985-02/1989: Phd Quan ddc C.Trudng min — Mo than Ha Tu;
+ Tur T3/1989-6/1992: Pho phong K¥ thuat — Mo than Ha Tu;
+ T T7/1992-7/1993: Truéng phong Ky thuat — Mo than Ha Tu;
+ Tur T8/1993-5/1995: Truong phong KCS — Mo than Ha Tu;
+ T T6/1995 dén nay: Ph6 Giam déc C.Ty CP than Ha Tu-Vinacomin.



- Chirc vu dang nim giit tai Cong ty: Thanh vién HPQT khoa Il (2012-
2017) - Phé gidm déc C.Ty CP than Ha Tu — Vinacomin.

- Chirc vu dang nam giit tai to chirc khac:  Khéng.

- S6 ¢b phan dang nim giir: 1590 c¢6 phan

- Trong do: + S6 hitu ca nhan: 1590 cb phan;

+ Pai dién sé hiru phén von nha nudc: Khong.

- S ¢6 phan do ngudi c6 lién quan nam giit: Khong co.

- Néu 10 tén va quan h¢ ctia ngudi c6 lién quan: Khong.

- Hanh vi vi pham phép luét (néu co): Khéng.

- Quyén lgi mau thuin véi loi ich cong ty:  Khéng.

2.3. Ly lich ciia Phé Gidm déc Nguyén Manh Cuong.
-Hovatén:  NGUYEN MANH CUONG
- Giéi tinh: I nam O nir
- S6 CMND: 101133018; Ngay cap: 28/4/2008; Noi cap: CA Quang Ninh.
- Ngay thang nam sinh: 01/02/1958;
- Qudc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quan: Binh Xuyén, Binh Giang, Hai Duong.
- Pia chi thuong tra: T6 1 khu 4b — P.Hong Hai — Ha Long — Quang Ninh.
- Sb dién thoai lién lac: 0913263280
- Trinh d0 van hoa: 10/10
- Trinh d§ chuyén mon: Ky su Khai thac mo;
- Qua trinh cbng tac:
+ Tur 12/1975 + 12/1980 Pai hoc mé Pai chit khoa 16 thién;
+ Tu 01/1981 + 02/1983 D1 nghia vu quan sy CT D2E601;
+ Tu 5/1983 + 4/1984 Phu lai may xtac C.Truong Xuc - Mo than Ha Tu.
+ Tir 5/1984 + 10/1986 Phé Quan dbc C.Trudng xtic - Mo than Ha Tu;
+ Tu 11/1986+10/1987 Trudéng ca phong DPKSX - M¢é than Ha Tu;
+ Tu 11/1987+7/1993 Bi thu Poan thanh nién - Mo than Ha Tu;
+ Tu 8/1993+3/1999 Truong phong PKSX - M6 than Ha Tu;
+ Tir 4/1999 + Pén nay Pho Giam dbc - Cong ty CP than Ha Tu.
- Chirc vu dang nam giit tai Cong ty: Pho giam dc Cong ty.
- Chirc vu dang nim giit tai to chirc khac:  Khéng.
- S6 ¢b phan dang nim giir: 1806 c6 phiéu.
- Trong do: + S& hitu cd nhan: 1806 c6 phiéu;
- + Pai dién sé hiru ph'ém von nha nudc: Khong.
- Nhitng ngudi c6 lién quan (dang nim giit cd phan): Khong co
- Hanh vi vi pham phap luat (néu c6):Khéng.
- Quyén lgi mau thuin véi loi ich cong ty:  Khéng.

2.4. Ly lich ciia Phé Giam déc Vii Hong Cim.
- Ho va tén: VU HONG CAM
- G161 tinh: Nam;
- S6 CMND: 100522556; Ngay cap: 15/7/2009; Noi cap: Quang Ninh;
- Ngay thang ndm sinh: Ngay 19 thang 4 nam 1970;
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: X4 Ai Qudc — huyén Nam Sach — tinh Hai Duong;



- Dia chi thuong tra: T6 4, khu 4C, phuong Hong Hai, Ha Long, QN.
- Sb dién thoai lién lac & co quan: 033.3835.383

- Trinh d6 van hoéa: 12/12

- Trinh d6 chuyén mon:K¥ su khai thac mé

- Qua trinh cbng tac:

+ Twr 01/1996-8/1997 Cong nhan C.Truong xtc Via 16 mo than Ha Tu;
+9/1997-4/2000 Nhan vién Phong K¥ thuat mo - M6 than Ha Tu;

+ 5/2000-11/2000 Phé quan dbc, Cong trudng Than — Mo than Ha Tu;
+ 12/2000-6/2001 Phé quan dbc C.Trudng Via Tu - C.Ty than Ha Tu;

+ 7/2001-8/2002 Quan dbc C.Trudng Xtc — C.Ty than Ha Tu;

+ 9/2002-12/2005 Quan dbc C.Truong Via Tru - C.Ty than Ha Tu;
+01/2006-01/2011 Truong phong DPKSX — C.Ty CP than Ha Tu;
+02/2011-05/2011 Tro 1y Giam ddc C.Ty CP than Ha Tu;

+ 06/2011- dén nay Pho Giam dbc cong ty CP than Ha Tu — Vinacomin.

- Chirc vy dang nam giit tai Cong ty: Pho Giam d6c Cong ty CP than Ha Tu

- Vinacomin;

- Chirc vu dang nam gitt tai to chirc khac: Khéng co;
- S6 ¢6 phan dang nam giit: Khéng co;
- Trong d6: S¢ hitu ca nhan: Khéng co;

Pai dién so hitu phan von nha nuée: Khéng co;
- S6 ¢b phan do ngudi c6 lién quan nam gii: Khéng co;
- Néu 10 tén va quan hé cia nguoi c6 lién quan: Khéng co;
- Hanh vi vi pham phap luat: Khéng co;
- Quyén lgi mau thuan véi loi ich Cong ty: Khong cé.

2.5. Ly ljch ciia Phé Gidm doc Ong Thé Minbh.
-Hovatén:  ONG THE MINH
- Gidi tinh: M nam O ni
- S6 CMND: 100047037; Ngay cap: 16/10/2002; Noi cap: CA Quang Ninh.
- Ngay thang nam sinh: 18/12/1963;
- Qudc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quan: Yén Diing — Ha Bic.
- Dia chi thuong tra: To 46b khu 4 — P.Hong Ha — Ha Long — Quang Ninh.
- S6 dién thoai lién lac: 033 3835737
- Trinh d0 van hoa: 10/10
- Trinh d6 chuyén mén: * Cir nhan kinh té nganh théng ké (chinh quy);

* K¥ su khai thac mo (tai chuec).

- Qua trinh cbng tac:

+ Tir 12/1999 + 4/2001 Nhan vién — Phong KH — M6 than Ha Tu;

+ Tu 5/2001 + 02/2003 Nhan vién — Phong KH — Cdng ty than Ha Tu;
+ Tur 3/2003 + 01/2005 Phé phong KH — Céng ty than Ha Tu;

+ Tir 02/2005 + 02/2007 Trudng phong KH - Cong ty c6 phan than Ha Tu;
- Tir 03/2007 = 11/2010 Ph6 phong KH - Cong ty c6 phan than Ha Tu;
- T 12/2010 + 03/2012 Phé giam déc - Cong ty cb phan than Ha Tu.

- Chirc vu dang nim giit tai Cong ty: Thanh vién HPQT nhiém ky 2007-
2011 - Ph6 giam ddc Cong ty.

- Chirc vu dang nim giit tai to chirc khac:  Khéng.

- S6 ¢b phan dang nim giir: 289 ¢b phiéu.



- Trong do: + S& hitu ca nhan: 289 ¢b phiéu;

+ Dai dién s& hiru phan vén nha nude: Khong.
- Nhitng ngudi c6 lién quan (dang nam giit cd phan): Khong co
- Hanh vi vi pham phép luét (néu c6):Khdng.
- Quyén loi mau thuln véi loi ich cong ty:  Khéng.

2.6. Ly lich ciia Phé Gidm doc Ping Vin Tinh
-Hovatén:  DANG VAN TINH
- Giéi tinh: I nam O nir
- S6 CMND: 100632259; Ngay cap: 25/7/2003; Noi cdp: CA Quang Ninh.
- Ngay thang nam sinh: 02/5/1975;
- Qudc tich: Viét Nam.
- Dan tdc: Kinh.
- Qué quan: Pong Vinh — BDong Hung — Thai Binh.
- bia chi thuong tra: T6 30D khu 2B, P.Cao Xanh, Ha Long, Quang Ninh.
- S6 dién thoai lién lac: 033 3835654.
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén moén: * K§ su ché tao may;
* Ctr nhan quan tri kinh doanh.
- Qua trinh cbng tac:
+ Twr 02/1998 + 12/1998 Cong nhan XN co khi 6 t6 Quang Ninh;
+ Tu 01/1999 + 6/1999 Nhan vién XN co khi 6 t6 Quang Ninh;
+ Tir 7/1999 + 12/2000 Quan déc Xudng I - XN co khi 6 t6 QN;
+ Tu 01/2001 + 12/2005 T.Phong kinh doanh - XN co khi 6 td6 QN;
+ T 01/2006 + 3/2006 Quan déc X I C.Ty CP co khi Giao thong QN;
+ Tt 4/2006 + 6/2007 Nhan vién phong Van tai - Cong ty than Ha Tu;
+ Tir 7/2007 + 12/2008 Pho quan ddc Xe 11 - Cong ty CP than Ha Tu;
+ Tir 01/2009 + 12/2009 Quan dbc Xe 11 - Cong ty CP than Ha Tu.
+ Tur 01/2010 + 3/2012 Trudng phong Van tai - Cong ty CP than Ha Tu.
- Chirc vu dang nam giir tai Cong ty: Thanh vién HDQT nhiém ky Il (2012-
2017) — Pho Giam ddc Cong ty.
- Chirc vu dang nam giir tai t6 chirc khac: Uy vién BTV DPang uy, Uy vién
BCH Cong doan cong ty.

- S6 ¢b phan dang nim giir: khong.
- Trong do6: + S& hitu cd nhan: khong;
- + Pai dién s& hiru phﬁn von nha nuéce: Khong.
- Nhitng ngudi ¢6 lién quan (dang nam gitr cd phan): Khéng co
- Hanh vi vi pham phép luét (néu co): Khong.
- Quyén lgi mau thuan véi loi ich cong ty: Khéng.

2.7. Ly lich ciia Ké todn truwéng Lé Thi Cam Thanh.
- Ho va tén: LE THI CAM THANH
- G161 tinh: N@r
- Ngay thang nam sinh: 13/10/1959
- Noi sinh: TP. Ha Long - Quang Ninh
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quéan: X4 Pong Son - Huyén Nam Ninh - Tinh Nam Dinh
- S6 CMND: 100102274; Ngay cp: 18/4/1998; Noi cap: CA Q.Ninh



- Dia chi thuong tra: T6 89 khu 6 P.Bach Pang - TP. Ha Long - Quang Ninh
- Dién thoai lién lac: 0912.187980
- Trinh d6 van hoa: 10/10
- Trinh d6 chuyén mén: Ctr nhan kinh té
- Qua trinh cbng tac:
+ Tw T2/1978 - 4/1980: Can b Ban tai chinh gia ca thu¢c S¢ Tai
chinh Quang Ninh
+ Tir 5/1980 - 9/1982: Hoc 16p Trung cip ké toan cong nghiép;
+ Tir 10/1982 - 4/1984: Théng ké Cong truong khoan - M6 than Ha Tu;
+ Tir 5/1984 - 6/1995: Can bd phong Ké toan thong ké-Mo than Ha Tu;
+ Ttr 7/1995 - 11/1997: Chuyén vién Phong Ké toan tai chinh- Cty than
Hon Gai;
+ Tir 12/1997 - 6/1998: Trudng phong Ké toan - Mo than Ha Trung;
+ Tir 7/1998 - 12/1998: Can bd Phong K¢é toan tai chinh - Cty Than Hon
Gai;
+ Tir 01/1999 - 02/2005: Phé phong Ké toan thong ké - Cty than Ha Tu;
+ Tir 3/2005 dén nay: Ké toan truong Cty CP Than Ha Tu — Vinacomin;
-Chirc vu cong tic hién nay: Ké toan truong Cty CP than Ha Tu —
Vinacomin.
- Chirc vy cong tic & Cong ty khac: Thanh vién Ban Kiém soéat - Cty CP
cromit - C6 Pinh — Thanh Hod
- S6 ¢6 phan nam giil: 1.951 ¢6 phan
- Trong d6: * S& hitu ca nhan: 1.951 cb phan
* Pai dién phan von Nha nude: Khong co phan
- Nhitng ngudi c6 lién quan (dang nim giit cd phan): Khong c6
- Cac khoan ng ddi véi Cong ty: Khong
- Thu lao va cac khoan lgi ich khac: Khong
- Loi ich lién quan ddi véi to chirc niém yét: Khong

2.8. Nhiing thay déi trong Ban diéu hanh: .
Trong ndm 2013 khong c6 su thay doi trong Ban diéu hanh

2.9. ’Sé’ lwong can b, nhdn vién: )
S6 luong Can bd cong nhan vién c6 dén ngay 31/12/2012 1a 2.520 nguoi
trong dé c6 800 1a lao dong nir.

3. Tinh hink ddu tw, tinh hinh thuc hién cdc dw dn.

Céc dy an, hang muc cong trinh Cong ty lap va trinh duyé¢t theo ding quy
dinh cta Phép luit, quy ché quan ly dau tu va xay dyung cua cong ty dd mang lai hi¢u
qua thiét thyc, tham gia san xuét gop phan thyc hién hoan thanh xuat sac ké hoach nam
2013, chuan bi kip thoi thuc hi¢n ké hoach nim 2014 va cac nim tlep theo.

Céc du 4n, hang muc cong trinh dau tu xdy dung cua Cong ty trong nim
2013 da thyc hién duoc61,974 ty dong dat 91% ké hoach dé ra. Cong ty da tiét kiém
chi phi duoc 4% gia tri bang 2,772 ty dong do 1am tdt cong tac to chirc dau thau va
chao hang canh tranh & cac géi thau.

Céc cong trinh, du an trong diém da duoc thyuc hién trong nam 2013 gém:

- Dy 4n dau tu phuc hoi cac thiét bi khai thac mé thyc hién 34.670 tridu
dong;

- Dy 4n dau tu xe ché than va xe tudi duong thuc hién 26.980 triéu déng.



4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh:

Chi tiéu Nam 2012 Nam2013 | 2 tAng
giam
Téng gid tri tai san 699.037.610.593 772.053.194.067 | 110,44
Doanh thu thuin 1.575.560.360.048 | 1.905.646.284.151 | 120,95
Loi nhuan tirhoat dong san xuat | 53 793 948 616 | 37.525.229.992 | 158,17
kinh doanh
Loi nhuan khéc 2.461.694.031 1.015.778.060 41,26
Loi nhuan trudc thu€ 26.185.642.647 38.541.008.052 | 147,18
Loi nhuan sau thu€ 18.824.901.871 29.959.278.895 | 159,14
L3i co ban trén ¢ phiéu 1.379 2195 | 159,17
4.2. Cdc chi tiéu tai chinh chi yéu:
Chi tiéu Nam 2012 | Nam 2013 Ghi chua

1. Chi tiéu vé kha nang thanh todn
+ Heé s6 thanh todn ngan han 1,05 0,9
+ Hé so6 thanh toan nhanh: 0,008 0,004

2. Chi tiéu vé co cdu von
+ No phai trd / Téng ngudn von 65 68
+ Ngu6n von chu so hitu / Téng nguén

. 35

von 32

3. Chi tiéu vé€ niang luc hoat dong
+ Vong quay hang ton kho: 7,42 7,84
+ Doanh thu thudn/Téng tai san 2,25 2,46

4. Chi tiéu ve kha nang sinh 10i
+ Hf_: s0 1gi nhuan sau thué/Doanh thu 0.012 0,016
thuan
ill-ﬁilf_: sO lgi nhuan sau thué/Von chu so 0.077 0,13
+ Heé s0 loi nhuan sau thué/Tdong tai san 0,027 0,038
+ Heé s0 1gi nhuan tir hoat dong kinh
doanh/Doanh thu thuan 0,015 0,02

5. Co ciu cé dong, thay giéi vé'n ddu tw ciia chii sé hivu W
‘ a. Cé phan: Von dicu 1¢ cua Cong ty dugc chia thanh 13.649.738 ¢o
phan véi ménh gid 1a 10.000 VND/c6 phan. Tat ca ¢ phan cua Cong ty déu l1a ¢ phan

phé thong.
b. Co cau co dong:

- C6 dong trong nude: S hitu 13.366.088 ¢6 phan chiém 97,92%; Véi:
+ C6 dong t6 chire s¢ hitu  9.417.686 c6 phan chiém 69,00%;
+ CH d6ng ca nhan sé hitu 3.948.402 c6 phan chiém 28,92%.

- C6 dong nudce ngoai: SO hiru 283.650 ¢6 phan chiém 2,07%. Véi:
+ C6 dong to chirc so hiru 119.250 c6 phan chiém 0,87%;
+ C6 d6ng ca nhan sé hitu 164.400 c¢6 phan chiém 1,20%.

- C6 dong 16n:

+ Tap doan Vinaacomin s¢ hiru:

6.961.500 c6 phan chiém 51,00%;
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+ COng ty Co dién lanh REE s¢ hitu: 2.424.400 c6 phan chiém 17,76%.
c. Tinh hinh thay doi vé diu tw ciia chii sé hitu:Khong thay doi;
d. Giao dich cé phiéu quy:Khong;
e. Cdc chieng khodn khac: Khong.

I11. Bdo cdo va danh gia cia Ban Giam doc

1. Pdnh gid két qua hoat dong san xudt kinh doanh:
Nam 2013, mic du tinh hinh san xuat c6 qua nhiéu khé khan, tuy nhién Cong ty
da cha dong dua ra cac giai phap t6 chirc, didu hanh san xuét, nang cao chét luong san
pham, ting cudng cong tac quan trj chi phi, do vy di dat duge mot sé két qua:
Két qua thuc hién cac chi tiéu chi yéu nam 2013:

. F Thwe hién nam 2013
on Ké hoach | Ké hoach R
Stt Chi tiéu Dvt Piu nim Pidu hinh | < % %
teufanh | San lwgng | o505 | 2142

1 | Than nguyén khai Tan 1.600.000 | 1.250.000 | 1.252.326 78,3 | 100,2
2 | Patbéc M3 21.400.000 | 16.725.000 | 16.749.978 78,3 | 100,2
3 | Than tiéu thu Tan 1.650.000 | 1.401.000 | 1.396.296 84,6 99,7

- Giao kho van Tan 1.450.000 | 1.161.000 | 1.153.180 79,5 99,3

- Giao nha may ’

tuyén Tan 200.000 240.000 243.116 | 121,6 | 101,3
4 | D. Thu than (CV03) Tr.d 2.135.000 | 1.801.000 | 1.833.219 85,9 | 101,8
5 | Loi nhuén Trd 31.434 27.220 38.541 | 112,7 | 141,7
6 | Lao dong Nguoi 2.693 2.693 2.658 | 987 | 987
7 | Tién lwong b/quin | 1000d/ng/t 6.548 6.548 6.807 | 104 | 104

Than san xuat: Theo nghi quyét HDCP nam 2012, ké hoach ciia Cong ty khai
thac 1.600.000 tan than, tuy nhién do tinh hinh tiéu thu khé khan cua Tap doan, Téap
doan di diéu chinh giam giam ké hoach san luong cia mot sé don vi thanh vién, riéng
v6i Cong ty tap doan di cat giam 350.000 tan than nguyén khai.

Vé than tiéu thy: Nam 2013, sau khi tap doan diéu chinh giam 350.000 tan than
NK, tuong ung giam 308.000 tAn than sach tiéu thy. bung trude tinh hinh tiéu thy,
doanh thu giam, Cong ty dd chu dong dé xuat Tap doan cho bd sung ting 100.000 tin
than khai thac lai va 40.000 tin than so tuyén giao tuyén than v6i muc dich giam gia
thanh san phém va tang thém doanh thu, ddm bao tang duoc lgi nhuan theo nghi quyét
HDBCD nam 2013 da thong qua.

Vé loi nhuan: Theo ké hoach dau nim lgi nhuan theo nghi quyét DHDCD la
31.434 ty. Tuy nhién, trong nim Tap doan da cat giam khéi lugng cong viée, twong
Ung voi viée cat giam loi nhuén tu 31.434 tricu dong xudng con 27.220 triéu dong. Tuy
nhién, bang cac giai phap hiru hiéu va sy quyét tim ctia Tap thé CBCVN Céng ty trong
viéc tiét giam chi phi, do d6 trong nim 2013 loi nhuan Céng ty da dat duogc
38,565/31,434 triéu dong ting 12,7% so v6i Nghi quyét DHDCD.

2. Trién khai thwe hién cdc gidi phdp giam giam gid thanh:

Nam 2013, Cong ty 1a mot trong 7 don vi c6 gid thanh cao cua Tap doan (Mao

khé, Udng Bi, Quang Hanh, Pong Bic, TNDM, Ha Tu, Péo Lai, Coc Sau) Tap doan
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dd co yéu cau giam gia thanh dam bao gia ban thi trudng chdp nhan (binh quan cam
5a: 1.417.000 dong/tan) twong dwong Cong ty phai giam gia thanh voi gia tri 141,2 ty.
Do d6, cong ty phai xay dung va trién khai cac giai phap giam gia thanh véi 3 giai
phap chinh: Giam cung d6 tir 4 km xudng 3,625km, giam ty 1& dat da 1am toi 4%; ting
100.000 tin than sach tu nguén d4t 1an. Két qua thuc hién cac giai phap dat dugc nhu
sau.

- Ché bién sau: Tang duoc 100.000/100.000 tan dat 100% yéu cau giai phap
g6p phan lam giam gia thanh 47,2 ty dong.

- Ty 1é dat d4 1am toi dat 71,45/67,0 ting 4,45 % so v6i yéu cau dit ra. Tuy
khong dat duoc muc tiéu giam gia thanh, nhung van dam bao dugc ké hoach Tap doan

- Cung d6 van chuyén dat: thuc hién 3,559 giam 0,441 km so voi ké hoach Tap
doan, giam thém 0,066 km so vdi yéu cau (3, 625km) dé bu cho giai phap giam ty 1& dat
da ban toi chua dam bao theo yéu cau dé ra, gop phan lam giam gia thanh 97,8 ty dong.

Nhu vay, voi su 16 luc cua tap thé can bd CNV Cong ty da suét sic hoan
thanh myc tiéu giam gia thanh theo yéu cau Tap doan.
3. Cdc gidi phdp trong diéu hanh sin xudt va qudn tri chi phi:
a. Vé cong tdc t6 chirc PHSX, quzn Iy ky thuit vi ché bién tiéu thu:

Niam 2013 1a mot nim danh dau sy thay doi vé chét trong cong tac diéu hanh
san xuat, da kip thoi diéu chinh san xuat phi hop véi cic co ché thay doi ciia Tap doan
tir 6 gio sang dén 18 gid (giam % thoi gian giao than). Diéu chinh giam san lugng giao
than cho Cong ty Kho van va tang san lugng giao than cho Tuyén than, t6 chic che
bién siu, lam tot cong tic chuan bi chan hang dap tmng cac ching loai than tiéu thy, to
chtic giao ca tai chd dé nang nang suat van tai.

Cong tac quan ly ky thuat cong ngh¢ dé xay dung dugc nhleu phuong an san
xuat khai thac va ché bién hiéu qua nén da dam bao duoc pham cap than nguyén khai
khai thac giam Ak tir 37,61% xudng 37,16% lam tang trén 27 ty dong doanh thu.

T6 chuc thuc hién tbt 3 giai phap giam gia thanh lam giam 145 ty ddng, gop
phan rat 16n vao két qua hoat dong san xuat kinh doanh ctia Cong ty.

b. Céng tic quan tri va tiét giim chi phi:

Co ché khoan quan, hé thong dinh mic kinh té k¥ thuat cia Cong ty d6 ting
budc duge hoan thién phu hop voi yéu cau san xuat kinh doanh.

Cén bd cong nhan vién toan Cong ty da xac dinh dugc muc dinh khodn quan tri
chi phi, nham ha gia thanh san pham tiét kiém chi phi d¢ SXKD c6 hiéu qu4, tao diéu
kién nang cao thu nhdp cho nguodi lao dong.

Thuc hién chi phi khodn ndi bd nam 2013 so véi dinh mirc giao khoan, toan
cong ty giam 387 triéu bang 0,1%. Trong do6 chi phi vat liéu toan cong ty thuc hién so
v6i dinh mac giao khodn gidm 2.570 trd béng 1,69%; chi phi nhién li€u thyc hién so
v6i dinh mirc giao khoan ting 1,991 trd bang 0,76%.

c. Cong tic lao déng tién lrong vi ché dp nguoi lao dong

Vé tién luong va thu nhap nguoi lao dong: do kh01 lugng cong viée bi cat giam,
gia ban than, doanh thu bi cit giam 16n din dén nguon tién lwong bi giam trén 30 ty
trong Gng giam 14% téng quy lwong theo ké hoach dau nim. Tuy san luong bi cit
giam, nhung Cong ty cling chi giam thué ngoai, khéi lwong ty lam khong doi, dé dam
bao viéc lam va thu nhép, 6n dinh tdm ly cho nguoi lao dong. Cong ty da phai cat giam
mot s6 chi phi khac dé bd sung ngudn tién luong va dam bao duogc tai chinh ciia Cong
ty, do d6 thu nhdp binh quan cua Cong ty dat 6.807/6.548 ngan d/ng/thang tang 4% so
v6i ké hoach giao.

V& co cau lao dong: nam 2013, Cong ty di trién khai nhiéu giai phap nham co
ciu lai lao dong hoan thién bo may t6 chirc quan Iy trong toan Cong ty, nén nim 2013
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da giam dugc 126 nguoi lao dong cua toan Cong ty, nhung do ty trong lao dong trong
kh01 san xudt truc tiép va khdi phuc vu phu trg vé nghi 16n dan dén 1¢ lao dong gian
tlep van bi tang tir 11,7% 1én 11,9% tang 0,2% so voi ké hoach.

d. Céng tic dau tw xiy dung:

Niam 2013, tong gia tri dau tu 13 63.290 triéu dong, chu yéu 1a dy an dau tu xe
chd than, xe tudi dudng va dy an dau tu phuc hdi cac thiét bi khai thac nham duy tri
cong suat thiét bi phuc vu san xuat vo1 mirc dau tu cua hai du 4n trén 13 57.159 triéu
ddng, cu thé:

- Xe ché than, xe tudi duong: Cong ty di dau tu 05 xe cb trong tai tir 23-30
tan dé bo sung xe van chuyén than Via khi doi xe van chuyén than ban giao cho Cong
ty Kho Van, va 03 xe chd nudc dd xudng cip, hét khau hao véi gid tri dau tu 27.616
triéu dong.

- Dy 4n dAu tu phuc hoi thiét bj khai thac: Cong ty chu yéu la dau tw mot so
cum dong co, hop sO ... dé duy tri, nang cao ning lyc cho thiét bj van chuyén dat da va
mAy xoay cau dién, tong muirc dau tu: 29.543 triéu dong.

e. Cic hoat dong ngoai than:

- San xuat tai TAn Rai: Nam 2013, Cong ty da ky hop dong khai thac quang
nguyén khai v6i Cong ty Nhom Lam Pong véi tong san lugng la 800.000 tan quang,
Cong ty dd cho Cong ty MT Nhan Co thué lai toan bo thiét bi xe mdy, nha xuéng dé
thuc hién Hop déng Cong ty ky voi Cong ty Nhom Lam Pong. Tuy nhién, nam 2013
Nha may alumin hoat dong khong 6n dinh, thiét bi thuong xuyén gip su c¢b phai ding
dé khac phuc, luong quang ti€u thu khong 16n ma chi huy dong luong quang nguyén
khai ton (Cong ty Nhom dé c6 thong bao tam dung khai thac guri Cong ty). Do do, nam
2013 hau hét cac thiét bi xe may cua Cong ty da khong tham gia hoat dong san Xudt.

- Phan xuong dich vu tong hop: La don vi kinh doanh trong linh vyc dich vu an
udng va thé thao chu yéu dé tao viéc 1am va thu nhap cho can bo cong nhan vién Cong
ty. Nam 2013, doanh thu dat 9.830/9.266 trd bang 106% ké hoach, ting 4% so véi
cung ky 2012.

4. Tinh hinh tai chinh:

a. Tinh hinh tai san:

Tai san co dinh cua Cong ty giam 13,4 ty dong so véi nam 2012. Tong tai
san giam 14,04 ty dong 13 do trong nim 2013 Cong ty khong mua sdm tai san va khau
hao TSCD ting dan dén gia tri TSCD giam hon nita trong nim con thanh 1y mot sd
TSCD dan dén gia tri tai san c6 dinh va tong tai san giam so voi nam 2012,

b. Tinh hinh no phdi trd:

No phai tra ting hon 66 ty déng so v6i nim 2012 cha yéu 1a do no ngin han

va cac khoan ng déu nam trong kha nang thanh toan cia Cong ty.

5. Nhitng cdi tién vé co ciu té chive, chinh sdch, qudn 1y,

Cong tac ky thuat, diéu hanh san xut da hoach dinh phuong hudng san xuat
dung dan gitra cac khau trong diy chuyén cong nghé véi diéu kién thuc té khai truong
mo, tao nén mot day chuyén san xuat tién tién, hién dai. Cong ty da gén hoan thanh ké
hoach san lugng vai hiéu qua kinh té, xay dung quy ché chinh sach binh dang giita cac
don vi da phat huy téi da n6i luc cho viéc hoan thanh nhiém vu chung ctia Cong ty.

Khoan quan tri chi phi ngay cang chat ché t6i timg phén xuéng chinh va phu
trg. Ky hop d6ng trach nhiém giira Giam déc Cong ty véi cac Quan doc Trudng phong
cac don vi lam tang tinh than trach nhiém, nghia vu di d6i voi quyén loi tao ra mot
dong luc phat trién méi.
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S'Eip Xép tinh gidm bd may, dao tao va dao tai lai doi ngii can bd hién co,
ddng thoi c6 ké hoach thu hiit nhan tai dé phat trién Doanh nghiép.

Cong tac quan ly chi phi va gia thanh san pham duoc ting cuong, Cong ty
cur riéng mot Uy vién HDQT, Ph6 Giam ddc chi dao, quan 1y cong tac khoan chi phi,
thay doi phuong thirc khoan, hang thang, quy déu c6 nghiém thu khoan véi timg don
vi, thudng, giam trir cic chi phi déu minh bach, cong khai nén cbng tac khoan chi phi
nam 2013 dugc Tap doan Vinacomin danh gia cao.

To chtre quan ly tai chinh mét cach chu dong, linh hoat, sir dung c6 hi€u qua
cac ngudn von, chi dong khai thac cac ngudn vén vay phuc vu ké hoach SXKD, tai
chinh cua Cong ty lanh manh.

Cong tac quan ly vat tu da dugc thyc hién tir viéc mua ban, cap phat dén
quan ly vat tu va theo ddi cap phat dén ting thiét bi, thyc hién tot viéc thu cii doi méi.
Vit tu dugc cung cap day du , kip thoi dam bao cho san xuat gia ca hop ly. H¢ thong
kho tang da duogc cing co dau tu nang cap, hang hoa duoc sip xép khoa hoc thuan tién
cho viéc theo ddi, quan ly, cap phat.

Ché d6 ddi v6i ngudi lao dong tién hanh trién khai thyc hién theo cac qui
dinh ctia Nha nudc, Tap doan va HPQT Cong ty vé quan 1y tién lwong va tién thudng
phu hop véi diéu kién va tinh hinh cu thé ciia Cong ty. Ban hanh pho bién qui ché quan
1y, sir dung qui tién luong, tién thudng ciing nhu qui dinh thanh toan luong, tra luong
theo chi tiéu giao khoan dén tung don vi trong Cong ty, qui ché duoc xay dung cong
khai dan chu: Moi san pham déu c6 don gia, tlen luong va thu nhap duoc gan lién v6i
sO lwong, chat lugng san pham, tra luong tryc tiép dén nguoi lao dong, dang ky han.

6. Ké hoach phat trten trong tuwong lai.

Pau tu phat trién ngudn nhan lyc.

Pau tu d6i méi cong nghé khai thac chon lon va sang tuyén, ché bién siu.

Pau tu thim do trir luong tai nguyén; Hoan thién dy an phat trién mo sau
nam 2018 va khai thac khu vuc Bac Bang Danh.

Pau tu, lién két khai thac ché bién khoang san, Khai thac bauxit.

7. Gidi trinh ciia Giam doc déi véi ¥ kién kiém todn (néu co)

Khong c6 ¥ kién cia Kiém toan.

IV. Panh gia cia HPQT vé hoat dong ciia Cong ty

1. Pdnh gid ciia HPQT vé cdc mit hoat dong ciia Cong ty:

Panh gia két qua SXKD, HPQT nhan dinh: Nam 2013, trudc bdi canh
nganh than cling nhu cac Cong ty san xudt than 19 thién gip kho khan trong linh vuc
tiéu thy san pham, ton kho va thiéu viéc lam & mirc cao, chinh vi vy ma trong nam
Tap doan TKV da giam san lugng than khai thac cia Cong ty tir 1,75 triéu tan xubng
1,25 triéu tan, theo d6 san luong dat boc va doanh thu déu giam theo twong ng. Bén
canh d6 dién khai thac than thu hep, cong ngh¢ khai thac xudng séu, cong tac d6 thai,
mdi truong con cé nhiéu ‘vuéng mac....trong nam thoi tiét dién bién phirc tap, mua béo
kéo dai d3 anh hudng dén nhiéu ca san xuat. Nhung vé6i truyén théng doan két, vuot
kho, ning dong sang tao cia tap thé lanh dao can b cong nhan vién, nén Cong ty da
hoan thanh toan dién cac chi tiéu va nhiém vu dé ra, nén tai chinh cua Cong ty lanh
manh, ngudn von ctia Cong ty dugc bao toan va phat trién.

2. Pdnh gid ciia HDQT vé hoat djng ciia Ban Gidm doc Cong ty.

Bo may diéu hanh Cong ty da trién khai thuc hién nghiém Nghi quyét, Quyét
dinh ban hanh, y kién chi dao cia HPQT, dung theo quy dinh ctia phap luat hién hanh,
Diéu 1¢ cong ty. Bo may diéu hanh Cong ty da that chat cong tac quan 1y, quan tri chi
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phi, diéu hanh san xut linh hoat, vuot qua nhiéu khé khin vé gid nguyén nhién vt lidu
ting cao, diéu kién khai thac kho khan... kinh doanh co lai. Téng loi nhuin ké toan
truée thué hon 38,5 ty dong, dam bao cb tirc va cac quyen loi chinh dang cho cac co
dong. Sau dai hoi ddng cd dong, Cong ty da tlep tuc tién hanh t6 chirc lai co cau hoat
dong san xuét kinh doanh cho phu hop véi diéu kién thuc té méi cua Cong ty. Hién
Cong ty ¢ 19 Cong trudng, Phan xuong va 19 phong ban. Ban giam ddc diéu hanh da:
Trién khai ké hoach cia Tap doan giao, Cong ty, lap va giao ké hoach san xuat, khoan
chi phi va gia thanh san pham cho cac don vi trong Cong ty theo timg thang, quy dé cac
don vi t6 chire thuc hién. Cin cr vao ké hoach da giao, hang thang, quy Cong ty déu to
chire kiém diém ra soat lai cac chi tiéu thuc hién tir cap Cong ty dén cac Cong trudng,
Phan xuong dé 1am rd trach nhiém quan 1y, didu hanh va diéu chinh ké hoach, bién phap
thuc hién tiép theo nham dat duoc cac muc tiéu ké hoach dé ra.

Phét huy duogc hiéu qua cua thiét bi, diy chuyén cong nghé san xut an toan
tao nén su dong bd, phdi hop nhip nhang gitta cac don vi voi nhau, quéan triét tu tuong
chi dao: Hoan thanh ké hoach san luong phai di d6i voi hiéu qua kinh té.

Xay dyng duoc mot co ché quan ly, diéu hanh binh dang gitra cac don vi,
phat huy strc manh tong hop cua cac don vi td xe, t0 may, ca nhan phin ddu vi muc
tiéu hoan thanh nhiém vu chung ctia Cong ty.

Vit tu mua dam bao chét luong theo gia hop 1y va dugc quan 1y, theo ddi
chit ché tir khau mua dén viéc cp phat cho timg don vi, dau thiét bi.

Nén tai chinh caa Cong ty lanh manh, céac nguén von duoc st dung linh hoat
hiéu qua, khdng cé cac khoan ng xau.

Cong tac to chuc hach toan ké toan dam bao dung ché do qui dinh ctia Nha
nuée. Cac hop dong kinh té Cong ty ky véi cac dbi tac kinh doanh nim 2013 déu phu
hop voi Luat Dan sy, Luat Thuwong mai va cac quy dinh cua Nha nudc, Tap doan
Vinacomin. Trong qué trinh thyc hién hop dong khong cé tranh chéap giita Cong ty vai
cac ddi tac.

Cong ty su dung lao dong dung theo quy dinh cua Tong Giam dbc tap doan
Vinacomin vé viéc huong dan thuc hlen Bleu 1€ Tap doan Vinacomin trong cong tac
quan 1y lao dong, tién lwong va phat trién ngudn nhan lyc.

Ap dung thang bang luong, ché d6 d6i voi nguoi lao dong tién hanh trién
khai thyc hién theo cac qui dinh cua Nha nuéc, Tap doan va HDQT Cong ty vé quan Iy
tién lvong va tién thuong phu hop voi diéu kién va tinh hinh cu thé ctua Cong ty. Ban
hanh phé bién quy ché quan 1y, sir dung qui tién lvong, tién thudng ciing nhu quy dinh
thanh toan luong, tra lwong theo chi ti€u giao khoan dén tung don vi trong Cong ty.
Moi san pham déu c6 don gia. Tlen luong va thu nhap dugc gan lién v&i s6 lugng, chat
lwong san pham, tra luong truc tiép dén nguoi lao dong, dung ky han.

Trong qué trinh san xuit kinh doanh, Ban giam ddc ludn phdi hop chit ché
v6i co quan Pang uy, Cong doan, Poan thanh nién, Hoi Cuu chién binh Cong ty chi
dao t6t cac don vi, nguoi lao dong trong Cong ty san xuat hiéu qua, dam bao phat trién
Cong ty 6n dinh, bén virng, nhu: Thang cong nhan do Cong doan quan ly, Poan thanh
nién tham gia quan 1y am dwong dét da; Cong doan, Nir cong tham gia, truc tiép hoat
dong phong trao chim lo chu déo doi séng cho ngudi lao dong. ..

3. Cdc ké hoach va dinh huéng ciia HPOT.

B tri didu hanh san xuat linh hoat, hop 1y, pht hop véi nhu cau giao than
tiéu thu. Tim moi bién phdp dam bio nang luc tu lam theo ké hoach. Piéu hanh viéc
boc dit ra than dam béo ding tién d6. Tim moi bién phap dé stra chita nhanh thiét bi dé
huy dong ra san xuat.
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Tiép tuc tap trung moi ngudn luc dé hoan thanh nhiém vu Dai héi cd dong
giao, day nhanh tién do va hoan thién cac thu tuc cap phép khai thac xubng sau khu
vuc Bic Bang Danh v6i san lugng du kién 2,5 triéu tan than/nam.

Tiép tuc sap xép hoan thién co cu td chirc san xuit theo hudng gon nhe, phu
hop v6i tinh hinh san xuét kinh doanh ctia Cong ty, co cdu va phan bd lai lyc luong lao
dong gitta cac nganh nghé va khu vuc san xuét theo chi truong cua Tap doan Cong
nghi¢p Than — Khoang sadn Viét Nam, déng thot xay dung ké hoach dao tao cu thé, cd
co ché khuyén khich phu hop, tao méi trudng thuan loi dé thu hut ngudn nhén luc co
chat lugng cao dap tng kip thoi qua trinh phat trién 1au dai ctia Cong ty.

Ra soat va sira doi, bd sung Quy che quan ly theo dung quy dinh cta Nha
nudc va phap ludt... Tang cuong ap dung tién bo khoa hoc k¥ thuét vao viéc quan ly
san xuét dé tiét giam chi phi trén co s6' quan ly st dung co hiéu qua cac ngudn luc, tiét
kiém vat tu, ning cao ning suit lao dong, ting cudng cong tac chon loc than va che
bién sdu tan thu than, quan tri tot tdi nguyén, nang cao chat lugng san pham, ngudn
than giao nhan.

Thue hién tét cong tic quin su - qudc phong tai dia phuong, bao vé, giir
vitng an ninh trat tu, an todn trong san xuét, bao vé tdt tai nguyén, ranh gi¢i moé. Thuc
hién tot hon nita cong tac an toan lao dong theo hudéng dam bao thuc su khic phuc triét
dé céc rui ro, nguy co, nguyén nhan nham giam thiéu tai nan lao dong & murc thap nhat
mot cac vitng chic.

Pay manh cong tac tuyén truyén trong va ngoai Cong ty dé kip thoi phan
anh chan thuc, khach quan, sinh dong cac hoat dong san xuét, kinh doanh, vin hoa, xa
hoi cua Cong ty, nhat 1a nhitng khé khan thach thirc do hau qua cta suy giam kinh té
va cac tam guong vuot kho di Ién dé nguoi lao dong noi riéng va xa hoi noi chung thau
hiéu, dong thuan chia sé va cac cap chinh quyén dia phuong, Tap doan kip thoi hd tro.

Tlep tuc chi dao, quan tim dén cong tac cai tao va phuc hdi hoan tho moi
truong, phin ddu xay dung Cong ty tr¢ thanh mo Hién dai - An toan — Xanh - Sach -
Dep. Duy tri va phat trién vin hoa, thuong hiéu ctia Cong ty theo huéng hién dai gin
voi ky luat dong tam, truyén théng vuot kho, ting cudng mé rong moi quan hé voi cac
cip Chinh quyén dja phuong gop phan xoa doi, giam nghéo, phat trién ngudn nhan luc,
tham gia chuong trinh xay dung néng thon moi va gitr vimg an ninh trat tw xa hoi trén
dia ban thanh phd Ha Long, tinh Quang Ninh.

Khong ngumg cung ¢ xdy dung hé thong chinh tri, doan thé: Pang, Cong
doan, Poan thanh nién, Cyu chién binh dé tao strc manh tong hop xay dung Céng ty
ngdy cang bén viing va phat trién manh mé.

V. Quan tri COng ty:
1. Héi dong quan tri:
a. Thanh vién va co céu ciia HPQT:
Hoi dbng quan tri cong ty gbm 05 thanh vién:
- Ong Hoang Minh Hiéu, Chu tich HDQT kiém Giam ddc diéu hanh;
- Ong Nguyén Hong Son, Thanh vién HPQT, Phé Giam ddc;
- Ong Ong Thé Minh, Thanh vién HDQT, Phé Giam ddc;
- Ong Nguyén Viét Thanh, Thanh vién HPQT, Bi thu Pang b Cong ty;
- Ong Lam Anh Tuén, Thanh vién HPQT, Quén dbc Via 7&S8.
Trong 05 thanh vién HDQT c6 03 thanh vién kiém nhi¢m chirc vu quan ly
Cong ty va 02 1a thanh vién HDQT khong diéu hanh. Cac Thanh vién HPQT déu dugc
phan cong phu trach, theo ddi timg linh vuc quan 1y, san xuét kinh doanh cy thé phu
hop vo1 nang luc, kinh nghi€ém cta minh.
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b. Cdc tiéu ban thugc HPQT:

Céc Phong ban trong Céng ty duoc giao nhiém vu dong thoi 14 cac tiéu ban
gitip viéc cho HPQT Cong ty, di tham muu giap HPQT chi dao bd may diéu hanh
thuc hién SXKD dung phap luat, st dung lao dong hop 1y, hiéu qua.

C. Hoat dpng cia HDQT:

Trong nam, Hoi dong quan tri da hop 15 phién qua hinh thirc hop tryc tiép
va hop gian tiép, ban hanh 15 Nghi quyet 15 Quyét dinh va 10 cac vin ban khac dé chi
dao san xuét kinh doanh va phat trién Cong ty. HDQT da giam sat va chi dao B may
diéu hanh Cong ty, d3 trién khai thyc hién nghiém Nghi quyét, Quyét dinh ban hanh, ¥
kién chi dao ctia HPQT, dung theo quy dinh cta phap luat hién hanh, Diéu 1¢ Cong ty.

d. Hoat dong ciia thanh vien HPOT djc lgp khong diéu hanh:

Trong HPQT cua Céng ty c6 02 thanh vién HDQT khong diéu hanh. Cac
thanh vién HPQT khong diéu hanh d3 tham gia day du cac phién hop ciia HPQT va
dugc giao nhiém vu trdch nhiém theo doi cac mat hoat dong san xuit kinh doanh cua
Cong ty phu hop ning lyc trinh dd chuyén moén duoc ddo tao cia modi ngudi. Ca 02
thanh vién HDQT khong diéu hanh déu hoan thanh chuec trach nhiém vu duoc giao.

e. Hoat djng ciia cdc tiéu ban trong HPQT: Khong co.

2. Ban Kiém sodt:
a. Thanh vién va co cau cuia BKS:

STT Thanh vién HDQT Chirc vu | SOluwgngco | So buoi hop
phiéu s¢ hitu | tham du 2013
1 | Ba Tran Thi Kim Loan Trudng ban 0 4
2 Ong Luong Xuan Hing Uy vién 0 4
3 | BaNguyén Thi Thanh Tuoi | Uy vién 600 4

b. Hoat dong ciia BKS:
Trong nam 2013, BKS d6 thuc hién t6t chirc ning ctia minh, nhu: Giam sat
Hoi dong Quan tri, Giam ddc trong viéc quan ly va diéu hanh Céng ty; Kiém tra tinh
hop 1y, hop phap, tinh trung thuc va mac do can trong trong quan ly, diéu hanh hoat
dong kinh doanh, trong t6 chirc cong tic Ké toan, Thong ké va 1ap bao céo tai chinh;
Tham dinh béo cdo tai chinh, tinh hinh kinh doanh, béo céo tai chinh hang nim va sau
thang ciia Cong ty bao cdo danh gia cong tac quan Iy ciia Hoi dong quan tri.

3. Cdc giao dich, thit lao va cdc khoan lgi ich ciia HPQT, Ban gidm déc
va Ban kiém sodt.
a. Lwong, thwong, thu lao, cdac khodn lgi ich:
- Quy luong cua Vién chirc quan Iy nam 2013 dugc Tép doan phé duyét
gdm Ban giam dc va Ké toan trudng 1a: 2.202.000.000
- Thu lao ctia HPQT va BKS niam 2013 1a: 193.197.600 dong. trong d6
05 thanh vién HDQT cua Cong ty: 123.001.200 dong.
03 thanh vién Ban kiém soat cia Cong ty: 70.196.400 dong.
b. Giao dich cé phiéu ciia cé dong ndi bé: Khodng co.
c. Hop dong hodc giao dich véi c¢6 dong néi b: Khong co.

V1. Bao cao tai chinh: , 7 ,
1. Y kien kiém todn: (Trich y kien tai bao cdo kiém toan so 351//2014/BC.KTTC-
AASC.ON ngay 18/3/2014 cua Cong ty TNHH Hang Kiem todan AASC)
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“Theo y kién chung t61, Bao cao tai chinh da phan anh trung thuc va hop ly
trén cac khia canh trong yéu tinh hinh tai chinh ctua Cong ty ¢6 phan Than Ha Tu -
Vinacomin tai ngay 31 thang 12 nam 2013, ciing nhu két qua kinh doanh va cac luéng
lwu chuyén tién té trong nam tai chinh két thiic ciing ngay, pht hop v6i chuan myc va
ché do ké toan Viét Nam hién hanh va cac quy dinh phap ly cé lién quan”.

Van dé can nhan manh:

- Cong ty tam phan phéi lo1 nhuan sau thué theo cong van sé 612/Vinacomin -
HDTV ngay 08/2/2014 ctia Hoi dong thanh vién Tap doan Cong nghiép Than - Khoang
san Viét Nam.

- Cong ty dang thyc hién hudng ciua Tap doan Cong nghi¢p Than - Khodng san
Viét Nam, theo d6 cac khoan vay dai han dén han tra nim 2014 1a: 35.864.000.000
dong, khong thuc hién phan loai sang chi tiéu “vay va ng ngan han” trén Bang cin dbi
ké toan, (s liéu twong tmg thoi diém 31/12/2012 1a 35.810.000.000 dong).

2. Bdo cdo tai chinh dwoc kiém todn:

B4o céo tai chinh nim 2013 cua Cong ty dd duoc kiém toan boi Cong ty
TNHH Hang Kiém toan AASC. Cong ty da dang bao, glri bio cdo tai chinh kiém toan
1én Uy ban chung khoan Nha nuéc, So giao dich chimg khoan Ha Noi theo dung quy
dinh. Website cia Cong ty dang tai bao céo tai chinh la: www.thanhatu.com.vn hoac
www.hatucoal.vn.

Cong ty Xin tran trong cam on./.

Noi nhin: TM. HOI PONG QUAN TRI

- UBCK Nha nudéc (b/c); CHU TICH
- So giao dich Churng khoan Ha Noi (b/c);

- Van phong dang trénWebsite Cong ty;

- Luu: VT, Thu ky.

Hoang Minh Hiéu
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